
Total Workforce Management Services (TWMS)
Report Services // Login: Access Level: BSO/CLAIMANT

View Report: RPA Cancellation
** FOR OFFICIAL USE ONLY - PRIVACY ACT SENSITIVE ** 

** Any misuse or unauthorized disclosure of this information may result in both civil and criminal penalties **

Navy Region / SMC




A2-NV52 A2 UNKNOWN
EU-CNIC EUROPE
GM-CNI GUAM
HI-CNI HAWAII

UIC





00026 - NAVY SAFE HARBOR TAMPA FL
00041 - NAVY SAFE HARBOR PALO ALTO CA
0004A - NAVY SAFE HARBOR
00052 - CDR NAVY INSTALLATIONS COMMAND
00053 - CNIC SECURITY ASSESS AND TRAIN
00128 - NAVSTA GREAT LAKES IL
00129 - SUBASE NEW LONDON
00158 - NAS WILLOW GROVE
00171 - HDQTRS NAVDIST WASH DC
00188 - NAVSTA NORFOLK AIR DET

Org Code Type
Equal

Like

Org Code

Assigned Official

Cancel Date (if blank default last 90 days)
From: 
To: 

Action Type
All 

Cancel Reason
All 

Servicing HRO
All 

CPO ID Include filters in report 

Generate Report

1 of 1 Page Width  Find | Next

RPA Cancellations
Filters: View By - Official | SMC - All | UIC - 3204B | Cancel Date Range - 2/27/2016 to 5/27/2016 (Last 90 days) | Servicing HRO - All | Action Type - All | Cancel Reason - All

Total Cancellations: 5

RPA # UIC ORG
CODE

NOA
FAMILY

POSITION
TITLE

ACTION
TYPE

SMC BSO INIT
DATE

CLOSED
DATE

DAYS
OPEN 

CANCEL
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15DEC289349 3204B N3AT2 Cancellation POLICE
OFFICER

Recruit CNIC MID 
ATLANTIC

NV52 12/23/2015 02/29/2016 68

16MARSEPMNV523204B343853 3204B Recruit/Fill Recruit CNIC MID 
ATLANTIC

NV52 03/01/2016 03/01/2016 0

16MARSEPMNV523204B343840 3204B Recruit/Fill Recruit CNIC MID 
ATLANTIC

NV52 03/01/2016 03/01/2016 0

16MARSEPMNV523204B351728 3204B N3ATPS3 Recruit/Fill NSF PASS & 
ID

Recruit CNIC MID 
ATLANTIC

NV52 03/10/2016 03/11/2016 1

16MARSEPMNV523204B365376 3204B N3AT4B Detail SECURITY
ASST 
(RANGE OPS)

Non-Recruit CNIC MID 
ATLANTIC

NV52 03/29/2016 03/31/2016 2
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16MAYSEPMNV523204B410078 NV_C_PM_COMNAVREG_MA CNIC MID 
ATLANTIC

NV52 3204B Recruit/Fill 5/24/2016 5/25/2016

16MAYSEPMNV523204B409351 NV_C_PM_COMNAVREG_MA CNIC MID 
ATLANTIC

NV52 3204B N3AT2 Recruit/Fill 5/24/2016 5/25/2016

16MAYSE4INV1269224408575 CNIC MID 
ATLANTIC

NV52 3204B N3AT2 Appointment external 5/23/2016

16MAYSEPMNV523204B407539 NV_C_PM_COMNAVREG_MA CNIC MID 
ATLANTIC

NV52 3204B N3ATPS3 Recruit/Fill 5/20/2016 5/23/2016

16MAYSEPMNV523204B407574 NV_C_PM_COMNAVREG_MA CNIC MID 
ATLANTIC

NV52 3204B N3AT1A Recruit/Fill 5/20/2016 5/25/2016

16MAYSEPMNV523204B399481 SE_R_NONPAY_RTD CNIC MID 
ATLANTIC

NV52 3204B N3AT2 Return to Duty 5/11/2016 5/12/2016

16MAYSEPMNV523204B397450 SE_R_NONPAY_RTD CNIC MID 
ATLANTIC

NV52 3204B Non Pay/Non 
Duty Status

5/9/2016 5/10/2016

16APRSEPMNV523204B379251 CNIC MID 
ATLANTIC

NV52 3204B Separation 4/15/2016 4/15/2016

16APRSEPMNV523204B378006 CNIC MID 
ATLANTIC

NV52 3204B N3AT2 Incentive 4/14/2016 4/14/2016

16MARSEPMNV523204B365376 CNIC MID 
ATLANTIC

NV52 3204B N3AT4B Detail 3/29/2016 3/30/2016

16MARSEPMNV523204B362862 CNIC MID 
ATLANTIC

NV52 3204B N3ATPS1 Change -
Change in 
SCD

3/25/2016 3/28/2016

16MARSEPMNV523204B361289 CNIC MID 
ATLANTIC

NV52 3204B N3AT2 Return to Duty 3/23/2016 3/24/2016

16MARSEPMNV523204B351728 CNIC MID 
ATLANTIC

NV52 3204B N3ATPS3 Recruit/Fill 3/10/2016

16MARSEPMNV523204B343673 CNIC MID 
ATLANTIC

NV52 3204B Non Pay/Non 
Duty Status

3/1/2016 3/2/2016

16MARSEPMNV523204B343853 CNIC MID 
ATLANTIC

NV52 3204B Recruit/Fill 3/1/2016

16MARSEPMNV523204B343840 CNIC MID 
ATLANTIC

NV52 3204B Recruit/Fill 3/1/2016
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From: 
To: 

Subj: 

Ref: 

DEPARTMENT OF THE NAVY 
NAVAL STATION NEWPORT 

1190 PEARY STREET 

Nl:WPORT, RI 02841·1622 

Commanding Officer1 Naval Station Newport 
Safety Sub-Committee Members 

SAFETY SUB-COMMITTEE ASSIGNMENT 

(a) OPNAVINST 5100.12J 
(b) OPNAVINST 3500.39C 
(c) CNICINST 3502.2 

10000 
Ser N00/022 
FEB 1 0 2016 

l. The individuals listed below are hereby designated to serve 
as Safety Sub-Committee members to execute a risk assessment of 
security operations with regard to Overtime (OT) operations in 
accordance with references {a) and (b) . 

 - Lead 

 

 

  

2. The sub-committee is directed to develop a formal process for 
assigning OT that is in accordance with references (a} through 
(c) . This should be applicable across the entire range of 
security operations, and not just focused on vehicle operations. 
Consideration should be given to use the standard Navy ORM 
process as outlined in reference' (b}. The impact and inclusion 
of the collective bargaining unit should be considered. 

3. Provide an executable formal process no later than 11 March 
2016. 

(b) (6)

(b) (6)

(b) (6)

(b) 
(6)

(b) (6)



Security/AT Significant issues/items

• Still no status on RPA’s sent out 01 MAR 16 for: 
o (1)  GS-0083-09 (Supervisory Police Officer, i.e., Watch Commander)
o (1) GS-0083-07/08 (Supervisory Police Officer, i.e., Patrol Supervisor).  

•  

•
 

 

(b) (5)

(b) (5)
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RPA
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HRO
DATE 
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16MAYSEPMNV523204B399481 SE_R_NONPAY_RTD CNIC MID 
ATLANTIC

NV52 3204B N3AT2 Return to Duty 5/11/2016 5/12/2016

16MAYSEPMNV523204B397450 SE_R_NONPAY_RTD CNIC MID 
ATLANTIC

NV52 3204B Non Pay/Non 
Duty Status

5/9/2016 5/10/2016

16APRSEPMNV523204B379251 CNIC MID 
ATLANTIC

NV52 3204B Separation 4/15/2016 4/15/2016

16APRSEPMNV523204B378006 CNIC MID 
ATLANTIC

NV52 3204B N3AT2 Incentive 4/14/2016 4/14/2016

16MARSEPMNV523204B365376 CNIC MID 
ATLANTIC

NV52 3204B N3AT4B Detail 3/29/2016 3/30/2016

16MARSEPMNV523204B362862 CNIC MID 
ATLANTIC

NV52 3204B N3ATPS1 Change -
Change in 
SCD

3/25/2016 3/28/2016

16MARSEPMNV523204B361289 CNIC MID 
ATLANTIC

NV52 3204B N3AT2 Return to Duty 3/23/2016 3/24/2016

16MARSEPMNV523204B351728 CNIC MID 
ATLANTIC

NV52 3204B N3ATPS3 Recruit/Fill 3/10/2016

16MARSEPMNV523204B343673 CNIC MID 
ATLANTIC

NV52 3204B Non Pay/Non 
Duty Status

3/1/2016 3/2/2016

16MARSEPMNV523204B343853 CNIC MID 
ATLANTIC

NV52 3204B Recruit/Fill 3/1/2016

16MARSEPMNV523204B343840 CNIC MID 
ATLANTIC

NV52 3204B Recruit/Fill 3/1/2016

5/19/2016 8:00:21 AM
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5/19/2016https://twms.navy.mil/ssrs_reports/reports/RpaStatus.aspx

(b) (6)

(b) (6)

(b) (6)

(b) (6)



Importance of Presenting Truthful Testimony 

(Use for Military Personnel) I consider it my duty to advise you that any person subject to the 

UCMJ who, with i_ntent to deceive, signs any false record, return, regulation, order, or other 

Official document, knowing the same to be false, may be subject to action under the provisions of 

UCMJ, Art. 107. Additionally, under the provisions of the UCMJ, Art. 134, any person subject to 

the UCMJ who makes a false statement, oral or written, under oath, believing the statement to 

be untrue, may also be subject to disciplinary action under the UCMJ. Do you understand? 

   

Signature 

Date/ 

For Official Use Only-Privacy Sensitive 
Any misuse or unauthorized disclosure may result in both civil and criminal penalties 
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1

 CNIC HQ, N00G

Subject: FW: IG Sensitive Communication: Referral of Navy Hotline Complaint 201601079 (sent 
as Private)

Sensitivity: Private

‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   CNIC HQ, N3 
Sent: Friday, November 04, 2016 3:58 PM 
To:   CNIC, N00G;   CNIC HQ, N00 
Subject: RE: IG Sensitive Communication: Referral of Navy Hotline Complaint 201601079 (sent 
as Private) 
Sensitivity: Private 

Gentlemen, 

 

 

 
 

 
 

 
 

 
 
 

 
 

 

(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (5)

(b) (5)
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Very Respectfully, 
 

 
 

CNIC 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   CNIC, N00G 
Sent: Tuesday, October 25, 2016 4:16 PM 
To:   CNIC HQ, N00;   CNIC HQ, N3 
Subject: RE: IG Sensitive Communication: Referral of Navy Hotline Complaint 201601079 (sent 
as Private) 
Sensitivity: Private 
 

, 
 
Attached ROI for review. 
 
FOUO NOTE: Please remember to use the attached IG report for official use only. 
 
V/r 

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   CNIC HQ, N00 
Sent: Tuesday, October 25, 2016 4:06 PM 
To:   CNIC HQ, N3;   CNIC, N00G 
Subject: RE: IG Sensitive Communication: Referral of Navy Hotline Complaint 201601079 (sent 
as Private) 
Sensitivity: Private 
 

(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (6)

(b) (5)



3

No problem at all.  Engagement with the Region may be most appropriate.    will also 
follow‐up with you on possibly sharing the formal investigation report that was developed by 
CNIC IG, for your eyes and official use only.  It may provide additional insight. 
 
Vr/  
 
 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   CNIC HQ, N3 
Sent: Tuesday, October 25, 2016 3:17 PM 
To:   CNIC HQ, N00;   CNIC, N00G 
Subject: FW: IG Sensitive Communication: Referral of Navy Hotline Complaint 201601079 (sent 
as Private) 
Importance: High 
Sensitivity: Private 
 

, 
 
A little more involved than I thought.  Can  I ask CNRMA for a little assistance?  I was thinking 
of a phone call with them to develop a solid reply to your team. 
 
VR, 
 

 
 
‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   CNIC HQ, N3 
Sent: Tuesday, October 25, 2016 1:37 PM 
To:   CNIC HQ, N3 
Subject: FW: IG Sensitive Communication: Referral of Navy Hotline Complaint 201601079 (sent 
as Private) 
Importance: High 
Sensitivity: Private 
 
 
 

 
 

Commander, Navy Installations Command 
 office 

(b) (6)

(b) (6)

(b) (6) (b) (6)

(b) (6)

(b) 
(6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
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‐‐‐‐‐Original Message‐‐‐‐‐ 
From:   CNIC, N00G 
Sent: Friday, October 21, 2016 12:49 PM 
To:   CNIC HQ, N38 
Cc:   CNIC HQ, N00;   CNIC HQ, N00;   

CNIC HQ, N00;   CNIC HQ, N3 
Subject: IG Sensitive Communication: Referral of Navy Hotline Complaint 201601079 (sent as 
Private) 
Importance: High 
Sensitivity: Private 
 
FOR OFFICIAL USE ONLY ‐ PRIVACY SENSITIVE This electronic transmission may contain 
information intended only for the person(s) named above. Any misuse or unauthorized 
disclosure may result in both civil and criminal penalties. If you receive this transmission in 
error, please notify the sender at the telephone number or e‐mail address listed. 
 

, 
 
The attached is a referral memorandum and associated enclosures specific to Navy hotline 
complaint 201601079.  It was determined that this complaint did not warrant an IG 
investigation but that the concerns expressed were appropriate for N3's review and 
assessment. 
 
While this matter will not be investigated by CNIC IG, in order to close the files on this matter, 
we do require a summary of your review and any actions taken, in accordance with the 
enclosed referral memorandum.  Your response is requested by 21 November 2016. 
 
Should you have any immediate questions or concerns, you may contact me or   

 at your discretion. 
 
Thank you. 
 
V/r 
 

 

(b) (6)(b) (6)

(b) (6)

(b) (6)
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(b) (6)

(b) (6)

(b) (6)

(b) (6)

ronnell.horner
Line

ronnell.horner
Line

ronnell.horner
Line

ronnell.horner
Line



5

Office of the Inspector General 
Commander, Navy Installations Command 
Work:   
Mobile:   
 
FOR OFFICIAL USE ONLY ‐ PRIVACY ACT SENSITIVE:  Any misuse or unauthorized disclosure of 
this information may result in both criminal and civil penalties.  If you are not an intended 
recipient, please delete this e‐mail, including attachments, and notify me by e‐mail or phone.  
The unauthorized use, dissemination, distribution, or reproduction of this e‐mail, including 
attachments, is prohibited and may be unlawful. 
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(b) (6)
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From:  CNIC HQ, N00
To:  CNIC HQ, N00;  CNIC, N00G;  CNIC, HQ

N00G;  CNIC HQ, N00;  CNIC HQ, N00G
Subject: FW: [Non-DoD Source] NAVSTA Newport Joint Supervisory Police Officer Complaint Supplement (22JAN2017)
Date: Sunday, January 22, 2017 21:31:37

Just for information and record.

Vr/
-------------------------

Inspector General, Navy Installations Command (CNIC)

Work:     Cell: 
Work DSN:       Fax: (202) 433-2096

**OFFICIAL USE ONLY-PRIVACY SENSITIVE**
This e-mail is intended only for the use of the addressee(s) named above and may contain Inspector General work
product or otherwise privileged, confidential, Privacy Act.  If you are not an intended recipient, reviewing, copying,
distributing or otherwise disseminating this message or its attachments is not authorized and may result in a
violation of the Privacy Act and/or the Inspector General Act.  If you have received this communication in error,
please notify me immediately by replying to this e-mail and delete the original message from your computer.
________________________________________
From: Smith, Dixon R VADM CNIC HQ, N00
Sent: Sunday, January 22, 2017 2:53:04 PM
To:  CNIC HQ, N00;  CNIC HQ, N00;  CNIC
HQ, 00;  CNIC HQ, N3;  CNIC HQ,
N00;  CNIC HQ, N00;  CNIC HQ, N13
Cc: Scorby, John C RADM CNRMA, N00
Subject: FW: [Non-DoD Source] NAVSTA Newport Joint Supervisory Police Officer Complaint Supplement
(22JAN2017)

FYI

________________________________
From: 
Sent: Sunday, January 22, 2017 10:44:51 PM
To: , N00
Cc:  NAVSTA Newport, N3AT;  USFF, N00; ; Mabus,
Ray HON SECNAV;  NAVSTA Newport, N3AT; 
NAVSTA Newport, N37D;  NAVSTA Newport, N3AT;  NAVSTA
Newport, N3AT; ; Smith, Dixon R VADM CNIC HQ, N00
Subject: [Non-DoD Source] NAVSTA Newport Joint Supervisory Police Officer Complaint Supplement
(22JAN2017)

To:

RADM John C. Scorby, Jr.
Commander, Navy Region Mid-Atlantic (CNRMA)

From:

(b) (6)
(b) (6) (b) (6) (b) (6)
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, Naval Station Newport, Rhode Island

,
, Naval Station Newport, Rhode Island

,
, Naval Station Newport, Rhode Island

, Naval Station Newport, Rhode Island

,
, Naval Station Newport, Rhode Island

Subj:

NAVSTA Newport Joint Supervisory Police Officer Complaint Supplement (22JAN2017)

Date:

January 22, 2017

Rear Admiral Scorby,

Congratulations.  We truly believed that you were genuine in wanting to address our issues and underestimated your
skill for deception.  You claimed to be reviewing our concerns and staffing our 23-DEC-2016 interim proposed
solutions
with CNIc, but in reality you have been conspiring with your staff and strong arming the NAVSTA Newport
Command to further
retalliate against us.  We cannot believe that you take us for fools, to make your lies so transparent.

We suggested ceasing recruitment actions for Job Announcement No. SE70083-08-1840346PMNV52100 / Control
No. 455421500,
which unfairly omitted the GS-0083-09 position and excluded personnel employed at Naval Station (NAVSTA)
Newport from
competion.  We also proposed cost saving, perationally beneficial and morale enhancing alternatives.

     * However, we learned last week that  ( ,
Naval
Installations) personally ordered that the recruitment action for Job Announcement No. SE70083-08-
1840346PMNV52100 be
accellerated and concluded.

     * For the first time in the history of the Naval Station (NAVSTA) Newport Law Enforcement and Security
Department the
recruitment process for supervisory police officer promotions was changed.  The traditional in-person interview,
before
a five member panel, with ten job related questions rated on the CNRMA Supervisory Police Officer Promotion
Board Evaluation
Sheet was abandoned.  The NAVSTA Newport  made it clear that 
personally ordered
that no extensions would be granted and selections had to be made by MOnday, 23-JAN-2017.

     * All interviews on Friday, 20-JAN-2017 were completed by telephone in the office of the NAVSTA Newport
,

.  Before the interviews even started  exclaimed that the were being directed

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)
(b) (6)
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(b) (6) (b) (6)
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(b) (6)
(b) (6) (b) (6)



to get this done
and no matter what, two selections would be made and three alternates would be selected.  Once 
reviewed the ten
interview questions and required CNRMA Supervisory Police Officer Promotion Board Evaluation sheets he
became enraged and ejected
the NAVSTA Newport Security Director, Deputy Security Director and Senior Police Watch Commander from his
office.  Several
minutes later they were summoned back in to begin the telephone interviews.   rejected the iten
nterview questions,
personally spoke with each applicant, asking of a few questions, then directed the panel members to only use
portions of the
CNRMA evaluations sheet.

     * The CNRMA ,  made the Navy's opinion of civilian police
officers quite clear
during his 10-13 JAN 2017 visit to NAVSTA Newport.  If any civilian police officer at NAVSTA Newport doesn't
like the way promotions
are nowbeing done or the way the Region decides to do business, they have the option of going online to USAJOBs
to find another job!
This virtually mirrors previous comments made by Captain Dennis Boyer, Commanding Officer, NAVSTA
Newport, when questioned about
the disparity in treatment of civilian police officers at NAVSTA Newport.

On Wednesday, 18-JAN-2017 the NAVSTA Newport  met with all supervisory
and non-supervisory
police officers and told them that he was ordered to implement annual physical agility testing (PAT) for all police
officers
at NAVSTA Newport.  We were told that we had until the week of 16-FEB-2017 to comply.  When asked when and
from whome he received
this order he said that he ordered to implement the directive in Mid-December 2016 and that the order was given by
Captain Dennis
Boyer, Commanding Officer, NAVSTA Newport.

     * Annual physical agility testing (PAT) is not enforced at all CNIC installations in the United States and is not
even being
enforced at all CNRMA installations.  But there seems to be an urgency to implement at NAVSTA Newport?  The
Security Director
received the order to implement in December 2016, but waited until 18-JAN-2017 to issue that order?  The Navy
Master-at-Arms
perform their physical performance qualifications in the Spring and Fall, yet the Navy waited until the middle of
Winter to
finally impose agility testing for civilian police officers at NAVSTA Newport.  It should also be noted that the
agility testing
requirement has been under dispute since first proposed in CNIC Instruction 5530.14, which dates back to 07-JUL-
2011 and the
current CNIC Instruction 3502.2, which is currently under revision.

     * NAVSTA Newport and CNRMA officials support physical agility testing (PAT) as an instructional
requirement, in accordance
with DoD Instruction 5525.15 and CNIC Instruction 3502.2.  However, they ignore the 400 hour requirement of
Federal Law Enforcement
Training Accreditation (FLETA) certified Minimum Law Enforcement Training for Navy Master-at-Arms.  This is
yest another issue
that we have raised and been vilified for.

In closing, we have been informed that your visit to NAVSTA Newport to meet with us is tentatively scheduled for
22-FEB-2017.
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Coincidentially and conveniently after the recruitment action for Job Announcement No. SE70083-08-
1840346PMNV52100 will be finished
and the physical agility testing (PAT) for all police officers at NAVSTA Newport will have been completed.  So,
our question to you
is WHAT IS THE POINT?  We have consistently made professional, good faith, exhaustive attempts to resolve
wrongdoings at NAVSTA Newport and rectify violations of law, directive, instruction and regulation.  We have
presented evidentiary facts to support each claim and in
return we are ignored, lied to, threatened and mocked for our efforts.  We know that you will not rest until we are
gone, i.e., fired
or pressured to the point of resignation.  You will make life and working conditions so unbearable at NAVSTA
Newport that it will
eventually take its toll.  We know that the ultimate goal is that the arogant, entitled and closed minded incompetence
of both CNIC and
CNRMA will prevail and their subjective interpretation and application of law and policy will continue.  The "Do as
I Say, Not as I Do"
attitude, "Gundecking" and "white-washing" will continue to be the norm at NAVSTA Newport, despite the
detriment to law enforcement
and security operations, even if it is contrary to law enforcement standards/ethics and the Navy Core Values, which
you claim to uphold.

Respectfully,

cc:

Congressman David Cicilline
Rhode Island (D) 1st District

Congressman James Langevin
Rhode Island (D) 2nd District

Senator Jack Reed
Rhode Island (D)

Senator Sheldon Whitehouse
Rhode Island (D)
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Ray Mabus
Secretary of the Navy

ADM Phil Davidson
Commander U.S. Fleet Forces

VADM Dixon Smith
Commander Naval Installations Command

-----Original Message-----
From:    Scorby, John C RADM CNRMA, N00
Sent:    Tuesday, December 27, 2016 8:49
To:     NAVSTA Newport, N3AT; 
NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT;

 NAVSTA Newport, N3AT; ; 
 NAVSTA Newport, N37D

Cc:    Smith, Dixon R VADM CNIC HQ, N00; Boyer, Dennis R CO NAVSTA Newport,
N00;  CNIC HQ, N00G; Dristy, 

 CNIC HQ, N00;  CNRMA, N00L
Subject:    RE: [Non-DoD Source] NAVSTA Newport Supervisory Police Complaint
Reply_23 DEC 2016
Signed By:    

Security Supervisors,

This response acknowledges receipt of your message below, which sets forth interim proposed
solutions.  CNRMA will consider and staff these with CNIC during our review of your concerns.  My POC
for this will be , cc'd above.  I look forward to meeting with you.

Thank you and Happy New Year to you and your families.

Sincerely,

RADM Jack Scorby
Commander, Navy Region Mid-Atlantic
1510 Gilbert Street
Norfolk, VA  23511

-----Original Message-----
From: 
Sent: Friday, December 23, 2016 10:30 PM
To:  NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT;

 NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT; 
 NAVSTA Newport, N37D;  CNRMA, N00

Cc: Smith, Dixon R VADM CNIC HQ, N00; Boyer, Dennis R CO NAVSTA Newport, N00; 
CNIC HQ, N00G;  NAVSTA Newport, N3AT;  NAVSTA
Newport, N3AT;  A CIV NAVSTA Newport, N37D;  NAVSTA
Newport, N3AT;  NAVSTA Newport, N3AT;  USFF, N00; Mabus,
Ray HON SECNAV
Subject: [Non-DoD Source] NAVSTA Newport Supervisory Police Complaint Reply_23 DEC 2016
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To:

From:

, Naval Station Newport, Rhode Island

, Naval Station Newport,
Rhode Island

, Naval Station Newport, Rhode
Island

, Naval Station Newport, Rhode Island

, Naval Station Newport, Rhode
Island

Subj:

JOINT SUPERVISORY CIVILIAN POLICE OFFICER COMPLAINT FOLLOW-UP

Date:

December 23, 2016

Rear Admiral Scorby,

Once again, We would like to thank you for your valuable time and response to our December 20, 2016
rebuttal letter.

We collectively look forward to meeting with you in person, with the ultimate hope of resolving the
issues we have repeatedly raised over the past year and beyond.

In the interim if CNRMA and CNIC leadership are truly sincere in discussing or concerns and proposed
solutions, perhaps your could consider the following as an act of good faith and commitment to the
issues at hand:

1) Immediately cease all further recruitment actions for Job Announcement No. SE70083-08-
1840346PMNV52100 / Control No. 455421500, i.e., the GS-0083-08 Supervisory Police Officer positons,
that unfairly omitted the GS-0083-09 position and excluded personnel employed at Naval Station
(NAVSTA) Newport from competion.

2) Promote one (1) Temporary, not to exceed 120 days, GS-0083-09 supervisory Police Officer position
and two (2) Temporary, not to exceed 120 days, GS-0083-07 supervisory Police Officer positions at
NAVSTA Newport.

3) Delay any further targeted implementation of Ex Post Facto conditions of employment and/or other
aspects of CNICINST 5530.14 (seies) or CNICINST 3502.2, until they are fully and uniformly instituted at
NAVSTA Newport and all other naval bases within CNIC.

At a minimum, CNIC, CNRMA and the NAVSTA Newport Command must agree that aforementioned
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proposals (1) and (2) would be the ideal 'temporary' solution for all affected parties.  Financially, it is the
most fiscally responsible decision.  Operationally, it would be the optimum solution to our dangerously
unsafe and immediate supervisory staffing deficiencies.  Lastly, it would be the first step toward healing
the morale situation for both supervisory and non-supervisory police officers at NAVSTA Newport.

In closing, we would like to wish you and your family a very Merry Christmas and thank you again for
this optimistic olive branch of cooperation and understanding.  Our only hope it to put these matters
behind us, so we can protect and serve our defender's of freedom at NAVSTA Newport in the most
professional and productive manner possible.

Respectfully,

cc:

Congressman David Cicilline
Rhode Island (D) 1st District

Congressman James Langevin
Rhode Island (D) 2nd District

Senator Jack Reed
Rhode Island (D)

Senator Sheldon Whitehouse
Rhode Island (D)

Ray Mabus
Secretary of the Navy

ADM Phil Davidson
Commander U.S. Fleet Forces

VADM Dixon Smith
Commander Naval Installations Command
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--------------------------------------------
On Wed, 12/21/16,  CNRMA, N00 <john.c.scorby@navy.mil> wrote:

 Subject: RE: [Non-DoD Source] NAVSTA Newport Supervisory Police Complaint Rebuttal_20 DEC 2016
 To: "  NAVSTA Newport, N3AT" l>, "

 NAVSTA Newport, N3AT" >, "  NAVSTA Newport,
N3AT" >, "  NAVSTA Newport, N3AT"

>, " , "
 NAVSTA Newport, N37D" >

 Cc: "Smith, Dixon R VADM CNIC HQ, N00" <dixon.smith@navy.mil>, "Boyer, Dennis R CO NAVSTA
Newport, N00" <dennis.r.boyer@navy.mil>, "  CNIC HQ, N00G"

 Date: Wednesday, December 21, 2016, 2:33 PM

 Security Supervisors,

 I am in receipt of your 20 Dec
 2016 memo/reply to my letter of 9 Dec 2016.  We are  reviewing your stated concerns and the solutions
you propose  for staffing and training at NAVSTA Newport.  Reviewing the  issues will involve work by
both CNRMA and CNIC  leadership.  Early in the new year, I would like to meet  with you to discuss your
concerns.  My staff will be  contacting you to arrange the meeting.

 Sincerely,

 RADM Jack Scorby
 Commander,
 Navy Region Mid-Atlantic
 1510 Gilbert
 Street
 Norfolk, VA  23511
 

 -----Original Message-----
 From: ]

 Sent: Tuesday, December 20, 2016 8:09 PM
 To:  CNRMA, N00
 Cc:  NAVSTA Newport, N3AT;   CNIC HQ, N00G; 

 CNIC  HQ, N00;  NAVSTA Newport, N3AT;   CIV
NAVSTA Newport, N37D;  NAVSTA Newport, N3AT;  NAVSTA
Newport, N3AT;  USFF, N00; Mabus, Ray  HON SECNAV
 Subject: [Non-DoD Source] NAVSTA
 Newport Supervisory Police Complaint Rebuttal_20 DEC 2016

 To:

 RADM John C. Scorby, Jr.
 Commander, Navy Region Mid-Atlantic (CNRMA)

 From:
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 , Naval Station Newport, Rhode Island

 
 , Naval Station  Newport, Rhode Island

 , Naval Station Newport, Rhode
Island

 
 
 ,
 Naval Station Newport, Rhode Island

 , Naval Station Newport, Rhode
Island

 Subj:

 JOINT
 SUPERVISORY CIVILIAN POLICE OFFICER COMPLAINT

 Date:

 December 20, 2016

 Ref:

 (a) NAVSTA Newport Supervisory
 Civilian Police Officer Complaint to Secretary of  the  Navy, dated November 29, 2016.

 (b) Freedom of Information Act (FOIA) Request  for CNIC Inspector General Case No. 201601079 to
, Office of the Inspector General, CNIC, dated  August 10, 2016

 (c)
 Complaint Supplement to Reference (c) to Rhode Island, U.S.
 Senate and Congressional Representatives, dated June 19,
 2016

 (d) Supplemental
 Supervisory Civilian Employee Complaint of Ongoing  Harassment, Retaliation, Fraud, Waste & Abuse at
Naval  Station Newport to Rhode Island, U.S. Senate and  Congressional Representatives, dated June 9,
2016

 (e) Department of Defense
 (DoD) Inspector General Fraud, Waste & Abuse and  Whistleblower Reprisal Complaint, Case 20160303-
036145,  dated March 18, 2016.

 (f)
 Supplemental Supervisory Civilian Employee Complaint of  Ongoing Harassment and Retaliation at
Naval Station Newport  to Rhode Island, U.S. Senate and Congressional  Representatives, dated March
16, 2016

 (g) Supervisory Civilian Employee Complaint to  the Secretary of the Navy (SECNAV), dated February 18,
 2016
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 (h) Freedom of
 Information Act (FOIA) Request Appeal for Additional  Documents, i.e. 87 pages missing from Command
Investigation  into the Operations and Manning of Naval Station (NAVSTA)  Newport, Security
Department, 5830 Ser 00J/042, dated  February 18, 2016

 (i)
 Command Investigation into the Operations and Manning of  Naval Station (NAVSTA) Newport, Security
Department, 5830  Ser 00J/042, dated January 22, 2016 (551 pages)

 (j) Freedom of Information Act
 (FOIA) Request for investigative findings with regard to  references (j), (k) and (m), dated November,
2015

 (k) Supervisory Civilian
 Employee Complaint to Commander, U. S. Fleet Forces Command
 (COMFLTFORCOM) and Commander, Navy Installations Command  (CNIC), dated October 20, 2015

 (l) Supervisory Civilian Employee Complaint to  Commander, Navy Region Mid-Atlantic (CNRMA), dated
September  17, 2015

 (m) Department of
 Defense (DoD) Hotline Complaint, dated September 11, 2015

 (n) Supervisory Civilian
 Police Officer’s Complaint to Security Director, Naval  Station  (NAVSTA) Newport regarding the
Commanding Officer,  NAVSTA Newport, RI, dated July 28, 2015

 Rear Admiral Scorby,

 We would like to thank you for
 your response to reference (a).  Unlike your predecessor  or  the other Commands we have reached out
to, after all  this time you are the only Flag Officer who has bothered to  personally respond to our
complaints.  Regrettably, your  letter lacks any evidentiary support and only reinforces our  position.

 Your reference
 to the Command Investigation into the Operations and Manning  of Naval Station (NAVSTA) Newport,
Security Department, 5830  Ser OOJ/042, dated January 22, 2016 is irrelevant at this  point.  In addition
to being denied access to the 87 pages  extracted from the investigation, these latest transgression  by
the Navy occurred after   investigation closed.  The actions and threats by the
former NAVSTA Newport , continued to be ignored and
despite  findings, CAPT Boyer, CNRMA and CNIC failed to  correct any of the
issues we raised.

 As for the decision to recruit GS-0083-08 and
 GS-0083-09 TERM supervisors at NAVSTA Newport, any  reasonable and prudent person can deduce
that this decision  was both malicious and retaliatory on the part of a CNRMA.

 •    Based on your own
 account, that recruitment decision was subjectively made by  CNRMA, not NAVSTA Newport.  It was
doomed for failure, from  the start.

 •    CNRMA
 knew or should have known that no employee, i.e., NAVSTA  Newport Police Officer would forfeit their
career federal  civil service status for a TERM appointment, only to lose  their job in three years or less.
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 •    Contrary to past recruitment actions,  CNRMA deliberately sought to recruit a GS-0083-08, in lieu  of
the traditional GS-0083-07 / 08.  This excludes all  police officers at NAVSTA Newport from competition,
regardless of TERM appointment or permanent position  status.

 •    Based on
 the aforementioned, CNRMA knew or should have known that  their attempt to recruit TERM
appointments to fill  supervisory police vacancies at NAVSTA Newport would fail.  As a result this process
needlessly wasted government funds  and resources.

 •    If
 CNRMA truly intended to “accelerate the recruiting process  and bridge the gap until the supervisory
billets could be  officially re-validated” TEMPORARY promotions should have  been utilized, which was
recommended by and obviously  rejected by CNRMA.  This would have been the most expedient
remedy to our supervisory vacancies.   TEMPORARY  promotions, not to exceed 120 days or 1 year were
the  preferred and proven solutions at NAVSTA Newport for years  following the September 11, 2001
terrorist attacks.

 •    In addition to
 providing police officers at NAVSTA Newport with career  building supervisory opportunities,
TEMPORARY not to exceed
 120 days or 1 year positions enabled NAVSTA Newport  management to evaluate and cultivate its future
successful  leaders.

 Following the
 unsuccessful recruitment drive to hire a GS-0083-08 and
 GS-0083-09 TERM supervisor(s) at NAVSTA Newport you indicate  that Commander Naval Installation
Command (CNIC) granted  authority to recruit two ‘permanent’ supervisory  positions.  Once again, any
reasonable and prudent person  can easily deduce that CNRMA’s actions were once again  both
malicious and retaliatory:

 •    The recruitment initiative for the  TERM appointments was (1) GS-0083-09 and (1) GS-0083-08, but
the recruitment parameters for the ‘permanent’ positions  was changed to hire (2) GS-0083-08
(Sergeants)?   Recruiting a permanent GS-0083-09
 (Lieutenant) position at NAVSTA Newport would have made the  current GS-0083-08 (Sergeants)
eligible to apply and compete  for promotion.   Changing the recruitment  parameters to only hire two
GS-0083-08 (Sergeants) unfairly  excluded the currently employed police Sergeants from any  chance for
advancement to the rank of Lieutenant (GS-9)  within the department.

 •    Once again CNRMA intentionally sought  to recruit a GS-0083-08, in lieu of the traditional
 GS-0083-07 / 08.  This unfairly excluded all GS-0083-05  police officers at NAVSTA Newport from any
chance for  advancement to the rank of Sergeant within the department.

 •    It is your
 contention that CNRMA Human Resources (HR) staff confirmed  that this recruitment was open to all
qualified personnel,  but you conveniently neglected to mention that job  announcement requirements
were tailored to exclude NAVSTA  Newport police personnel, by strictly recruiting at the GS-8  level.

 •    This is
 another classic case of fraud, waste and abuse by the  Navy.  Previous TERM recruitment attempts,
excluding NAVSTA  Newport Police Officers from competition, were unsuccessful,  needlessly wasting
government funds, resources and man  hours.   Repeating a failed process, which is  doomed to meet
the same results, undoubtedly illustrates  incompetent leadership.  The fact that this is clearly  being
undertaken in retaliation for our collective  complaints is also inexcusable malfeasance and
misfeasance.

 •



 While permanent GS-0083-07 and GS-0083-09 positions are  being recruited and filled at other
installations, CNRMA  willfully and maliciously blocks currently serving police  officers at NAVSTA
Newport from being able to compete for  promotion within our own department.

 You assert that “after the recruitment is  completed, the appointment of two (2) new supervisors will
result in a total of eight (8) supervisors on board NAVSTA  Newport to address the staffing shortfall
raised in our  original complaints”.

• If these promotions included
 competition from within we would agree.  However, personnel  from outside the NAVSTA Newport
Police Department will  require initial law enforcement training, field training and  supervisory
familiarization/training.  At a minimum, these  ‘new’ supervisors would not be able to assume their
duties for nearly a year.  This does nothing to address the  immediate staffing shortfall.

• Experienced and qualified veteran
 police officers at NAVSTA Newport could easily and  immediately transition, i.e., Police officer
promotions to  the rank of Sergeant.  Likewise, experienced and qualified  veteran police patrol
supervisors (Sergeants) at NAVSTA  Newport could easily and immediately transition, i.e.,  promote to
the rank of Lieutenant.

• If what you say in your letter is true  and your intent is to actually “address the supervisory  staffing
shortfall at NAVSTA Newport”,  why do all such  positions remain invalidated and eliminated through FY
2018?   A few weeks ago we became aware of the  updated Manpower Requirement / Funded
(Authorization) billet  structure documents for FY2018 that were released by 
(CNRMA) in September 2016.  We have seen your  true intentions with our own eyes, the progressive
phase out  of all GS-0083 (series) police officers at NAVSTA
 Newport:

 

 

 

 With regard to the different training
 requirements for GS-0083 (series) civilian police officers  and Navy Master at Arms (MAA) personnel,
you clearly  misinterpreted our complaint or are intentionally  circumventing the issue.  Regardless of
Command N3 reviews,  the law enforcement training debacle is undeniable.

• The issue is not
 training civilian police officers beyond current  requirements.  The training deficiency rests with lack of
law enforcement training provided to Navy MAAs.

• CNRMA is fully aware
 that civilian GS-0083 (series) police officers must complete  the Federal Law Enforcement Training
Center – Uniform  Police Training Program (FLETC-UPTP), consisting of 60 Days  / 485+ Hours of law
enforcement training. Following  FLETC-UPTP graduation another 46.5 Hours of Navy specific  training,
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IAW CNIC is required.  In total, initial law  enforcement training for GS-0083 (series) police officers
equates to 66 Days / 531.5 + Hours.  On the contrary, Navy  MAAs are only required to complete
Master-At-Arms “A”
 School A-830-0011C, consisting of 31 Days / 260 Hours?  “A” School A-830-0011C is a military course of
instruction with virtually no ‘law enforcement’ specific  training and is in no way comparable with the
law  enforcement training provided to civilian police officers.

 •    The Navy sends
 MAAs serving at select medical facilities to the U.S.
 Department of Veteran Affairs, Law Enforcement Training  Center (LETC), along with their GS-0083
(series) Department  of Veteran Affairs Police Officer counterparts.  As with  the FLETC-UPTP, the
Department of Veteran Affairs LETC is  accredited by the Federal Law Enforcement Training
Accreditation (FLETA) Board.  Why are CNIC shore  installation MAAs not being provided with the same
accredited,  minimum, initial law enforcement training as  their GS-0083 (series) police officer
counterparts?

 As for CNIC Office of
 Inspector General (OIG) Case No. 201601079, we have  absolutely no confidence in the investigator, the
OIG or  faith in Navy’s ability to investigate or police itself.

 •    The fact that
 this case remains open and absolutely nothing has been done  to address or correct the allegations
raised is absurd.  This is also the same investigator and organization that  proverbially stonewalled and
whitewashed a previous fraud,  waste and abuse complaint at NAVSTA Newport.

 •    CNRMA OIG Case No.
 06-035, filed in October 2006, alleged that the former  Security Director at NAVSTA Newport
mismanaged civilian  award funds.  Then, CNRMA OIG  conveniently looked  the other way until
Senator Sheldon Whitehouse (D-RI) began  making inquiries.  Finally, almost two years later in March
 2008 the CNRMA OIG finally sustained the complaint  allegation, asserting that civilian award funds had
been  mismanaged.  After enduring toxic and hostile working  conditions and persistent Freedom of
Information Act (FOIA)  requests this victory seemed as bitter as defeat.
 Regardless, corrective action was taken by CNRMA against the
 GS-0080-13 NAVSTA Newport Security Director.  What was the  corrective action?  Believe it or not, in
conjunction with  his removal from the Security Director position at NAVSTA  Newport, he was given a
higher paying position at Navy OIG  Headquarters, the very organization that investigated and  found
him guilty!  In a different reality this would be  laughable, if it was not so disgustingly corrupt and  unfair.

 •    How can
 you realistically expect us to trust the Navy to do right by  us at NAVSTA Newport?

 o    References (a) through (n) constitute  overwhelming evidence of the Navy’s continuous refusal to
address the issues we have raised.

 o    References (a) through (n) and our own  personal accounts of hostile working conditions, threats of
and actual acts of retaliation and Whistleblower reprisal  continued to be condoned by the Navy at all
levels.  You  may casually dismiss our collective assertions and  complaints, but the “facts” tell a much
different  story.

 •    It may
 interest you to know that the NAVSTA Newport Security  Director has already revealed that copies of
reference (a)  were jokingly distributed to Security Directors at Virginia  Naval bases.  In fact, he even
read the copy that was sent  to the NAVSTA Norfolk Sewells Point Police Precinct, while  he was in
Virginia.  Who was responsible for releasing our  complaint?  What was the purpose of releasing it?  Why
are  our issues jokingly discussed by installation level  personnel, outside NAVSTA Newport, who have no
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involvement  or need to know?

 •
 Following your response to reference (a) the NAVSTA Newport  Security Director also revealed that he
has been ordered to  immediately implement annual physical agility testing for  supervisory police
officers.  We have until month ending  January 2017 to comply and successfully complete or face
termination from employment.

 In closing, you are absolutely correct in your  statement that CNRMA has cognizance to address our
concerns  but, like your predecessor, you have not taken any  ‘reasonable’ actions on our behalf.
Instead, we are  faced with continued ridicule, contempt, retaliation and  reprisal.  Now, on top of
everything else, we face  immediate implementation of Ex Post Facto conditions of  employment, in the
Navy’s final attempt to discard us like  old trash.

 Respectfully,

 
 
 
 

 
 
 
 

 
 
 

 
 
 

 
 
 

 cc:

 Congressman David Cicilline
 Rhode Island (D) 1st District

 Congressman
 James Langevin
 Rhode Island (D) 2nd
 District

 Senator Jack Reed
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 Rhode Island
 (D)

 Senator Sheldon
 Whitehouse
 Rhode Island (D)

 Ray Mabus
 Secretary of the Navy

 ADM Phil Davidson
 Commander U.S. Fleet Forces

 VADM Dixon Smith
 Commander Naval Installations Command
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From:  CNIC, N00G
To:  CNIC HQ, N00G
Subject: FW: IG Sensitive Communication: Referral of Navy Hotline Complaint 201601079 (sent as Private)
Date: Friday, October 21, 2016 12:49:11
Attachments: 201601079 Referral.pdf
Importance: High
Sensitivity: Private

,

FYI.

V/r

-----Original Message-----
From:  CNIC, N00G
Sent: Friday, October 21, 2016 12:49 PM
To:  CNIC HQ, N38
Cc:  CNIC HQ, N00 );  CNIC HQ, N00;

 CNIC HQ, N00;  CNIC HQ, N3
Subject: IG Sensitive Communication: Referral of Navy Hotline Complaint 201601079 (sent as Private)
Importance: High
Sensitivity: Private

FOR OFFICIAL USE ONLY - PRIVACY SENSITIVE This electronic transmission may contain information
intended only for the person(s) named above. Any misuse or unauthorized disclosure may result in both civil and
criminal penalties. If you receive this transmission in error, please notify the sender at the telephone number or e-
mail address listed.

The attached is a referral memorandum and associated enclosures specific to Navy hotline complaint 201601079.  It
was determined that this complaint did not warrant an IG investigation but that the concerns expressed were
appropriate for N3's review and assessment.

While this matter will not be investigated by CNIC IG, in order to close the files on this matter, we do require a
summary of your review and any actions taken, in accordance with the enclosed referral memorandum.  Your
response is requested by 21 November 2016.

Should you have any immediate questions or concerns, you may contact me or Mr. Jerry Manley at your discretion.

Thank you.

V/r

Office of the Inspector General
Commander, Navy Installations Command
Work: 
Mobile: 

FOR OFFICIAL USE ONLY - PRIVACY ACT SENSITIVE:  Any misuse or unauthorized disclosure of this
information may result in both criminal and civil penalties.  If you are not an intended recipient, please delete this e-
mail, including attachments, and notify me by e-mail or phone.  The unauthorized use, dissemination, distribution,
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or reproduction of this e-mail, including attachments, is prohibited and may be unlawful.
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From:  CNIC HQ, N00G
To:
Subject: RE: [Non-DoD Source] JUNE 9, 2016 COMPLAINT - SUPPLEMENT
Date: Monday, June 20, 2016 9:12:34
Attachments: APF-Guide_to_Filing_a_DoD_Civilian_Reprisal_Complaint.pdf

I just want to acknowledge to you that I have received your e-mail below and have forwarded it for information to
 my chain of command at CNIC IG.   Thank you for bringing this matter to our attention.

As I previously explained, if you have concerns pertaining to reprisal, those should be reported directly to DOD IG
 in accordance with the attached guidelines. 

Please note that your previous complaint, NAVINSGEN Case 201601079 remains open and in progress.  Your
 patience is much appreciated.

Thank you . 
V/r,

Office of the Inspector General
Commander, Navy Installations Command (CNIC)
Work Telephone #: ; DSN: 
Cell:   
Hotline #:  1-888-850-7559

FOR OFFICIAL USE ONLY - PRIVACY ACT SENSITIVE:  Any misuse or unauthorized disclosure of this
 information may result in both criminal and civil penalties.  If you are not an intended recipient, please delete this e-
mail, including attachments, and notify me by e-mail or phone.  The unauthorized use, dissemination, distribution,
 or reproduction of this e-mail, including attachments, is prohibited and may be unlawful.

-----Original Message-----
From: 
Sent: Sunday, June 19, 2016 9:49 PM
To: Mabus, Ray HON SECNAV;  CNIC HQ, N00G
Cc:  NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT;
  NAVSTA Newport, N37D;  NAVSTA Newport, N3AT; 
  NAVSTA Newport, N3AT; 
Subject: [Non-DoD Source] JUNE 9, 2016 COMPLAINT - SUPPLEMENT

To:      

Congressman David Cicilline
Rhode Island (D) 1st District               

Congressman James Langevin
Rhode Island (D) 2nd District

Senator Jack Reed
Rhode Island (D)
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GUIDE TO FILING A DOD CIVILIAN APPROPRIATED FUND EMPLOYEE 
WHISTLEBLOWER REPRISAL COMPLAINT 


 


1.  INSTRUCTIONS 


a. There are multiple avenues for filing a complaint with DoD Hotline. The most efficient and secure method is to use the online 


complaint form on the DoD Hotline website at www.dodig/Hotline/reprisalcomplaints.html.  Alternatively, you may send the 


information requested in Section 2, "Complaint Information," to: Defense Hotline, The Pentagon, Washington, DC 20301-1900; 


or fax to: 703-604-8567, DSN 664-8567. 


b. If you have any questions, please call the Defense Hotline at 1-800-424-9098 or 1-877-363-3348 (SWA only). 


c.  If your complaint is that you have been discriminated against based on your inclusion in a protected class your matter should 


be filed with your local Equal Employment Opportunity (EEO) Office and not with the IG.  Likewise, if your complaint is that 


you were retaliated against for raising concerns about discrimination or filing a complaint with EEO that is also a matter that 


should be filed with EEO. 


d.  If your complaint alleging reprisal does not involve senior officials, security classifications, matters within the intelligence 


community, or DoD IG sources (to include audit and DCIS sources), we recommend that you file your complaint with the Office 


of Special Counsel (OSC) at www.osc.gov.  Additionally, for complaints involving termination or suspensions greater than 14 


days (i.e., proposed or taken) we recommend that you file with the Merit Systems Protection Board (MSPB) at https://e-


appeal.mspb.gov/default.aspx.  


2.  COMPLAINT INFORMATION 


a. If you previously filed this reprisal complaint with another agency (e.g. OSC, MSPB, or OSHA) be prepared to provide a 


copy of the complaint and any reply. If the documents are not available, provide the details (identify agency, date filed, whether 


pending or completed). 


b. Provide your full name; current position, title, series, and grade; employment status (applicant, current or former employee); 


organization and location; residence or mailing address; telephone and fax numbers, and email address. 


c. Be prepared to provide a copy of the protected disclosure (if written) and any reply received about the matter.  If a copy of the 


disclosure is not available, provide the following information: 


(1) The date of the disclosure. 


(2) To whom the disclosure was made (name, rank/or grade, title, organization and location, telephone number and e-mail 
address).  


(3) The content of the disclosure. 
(4) Whether the matter was investigated, when, and by whom. 


d. Identify each personnel action taken or withheld, or threatened to be taken or withheld as a result of having made protected 


disclosure(s). 


e. Be prepared to provide documentation for each personnel action (i.e., performance appraisals, SF-50s, Agency documents for 
punitive action, etc.,).  If the documentation is not available, describe each personnel action and the date of the action. 


f. To the extent possible, provide the following information for each official responsible for taking, recommending, or 


approving the action at issue: full name, rank/or grade, duty title, organization and location, commercial or DSN telephone 


number, and e-mail address. 


g. Indicate why and how any responsible official knew of the protected disclosure before taking the personnel action. 


h. Indicate why you believe there is a connection between your protected disclosure and the personnel action taken against you.  


i.  Identify key witnesses that can provide evidence to support your reprisal complaint and provide telephone numbers and e-mail 


addresses  to contact the witnesses. 


3.  DEFINITIONS (Reference:  Title 5, United States Code, Section 2302) 


a. Agency. The term "agency" includes the Department of Defense, but does not include the DoD Intelligence Components— 


the Defense Intelligence Agency, the National Geospatial-Intelligence Agency, the Reconnaissance Office, and the National 


Security Agency. 


b.  Personnel Action. An appointment; a promotion; an action under 5 U.S.C. chapter 75 or other disciplinary or corrective 


action; a detail, transfer, or reassignment; a reinstatement; a restoration; a reemployment; a decision about pay, benefits, or 


awards, concerning education or training if the education or training may reasonably be expected to lead to an appointment, 


promotion, performance evaluation, or other action described in 5 U.S.C. Section 2302(a)(2); a performance evaluation under 


5 U.S.C. chapter 43; a decision to order a psychiatric testing or examination; or any other significant changes in duties, 


responsibilities, or working conditions. 


c.  Prohibited Reprisal.  Any employee who has authority to take, direct others to take, recommend, or approve any personnel 


action, shall not, with respect to such authority, take or threaten to take any action against any employee or applicant for 


employment as a reprisal for disclosing information to the Special Counsel or to the Inspector General of an agency or another 


employee designated by the head of the agency to receive such disclosures of information which the employee, former 


employee, or applicant reasonably believes evidences - a violation of any law, rule, or regulation; gross mismanagement, a 


gross waste of funds, an abuse of authority, or a substantial and specific danger to public health or safety; censorship related to 


research, analysis, or technical information reasonably believed to be (or will cause) any violation of law, rule, or regulation; or 


gross mismanagement, a gross waste of funds, an abuse of authority, or a substantial and specific danger to public health or safety. 
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Senator Sheldon Whitehouse
Rhode Island (D

From:  

,        
Naval Station Newport, RI                                         

Naval Station Newport, RI

       
,                            

Naval Station Newport, RI                             

Naval Station Newport, RI

,
Naval Station Newport, RI

Subj:    JUNE 9, 2016 COMPLAINT - SUPPLEMENT

Date:   June 19, 2016

Ref:     (a) Supplemental Supervisory Civilian Employee Complaint of Ongoing Harassment
                  Retaliation, fraud, waste and abuse at Naval Station Newport, dated June 9, 2016

Honorable Rhode Island Senate and Congressional Leaders,

Please find the attached the information below as additional evidence in support of reference (a).  Our allegation is
 now confirmed:  CNIC approved the May 26, 2016 request by CNRMA:

USAJOBs Announcement No.  SE60083-09-1728638PM407574D; Control No.  441825200
GS-0083-08/08 TERM NTE 3 YRS (Supervisory Police Officer; LIEUTENANT) Open to all U.S. Citizens.  Posted
 June 17, 2016; Closes June 24, 2016 https://www.usajobs.gov/GetJob/ViewDetails/441825200/
 <https://www.usajobs.gov/GetJob/ViewDetails/441825200/>

USAJOBs Announcement No. SE60083-08-1728880PM409351D; Control No.  441846300
GS-0083-08/08 TERM NTE 3 YRS (Supervisory Police Officer; SERGEANT) Open to all U.S. Citizens.  Posted
 June 17, 2016; Closes June 24, 2016 https://www.usajobs.gov/GetJob/ViewDetails/441846300/

WE RESPECTFULLY REQUEST A TEMPORARY STAY AND/OR INJUNCTION AGAINST THIS UNJUST
 RECRUITMENT ACTION UNTIL A FULL INVESTIGATION AND DISPOSITION IS REACHED ON OUR
 PENDING COMPLAINT(S)!
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(b) (6)

(b) (6)
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From:
To: Mabus, Ray HON SECNAV;  CNIC HQ, N00G
Cc:  NAVSTA Newport, N3AT;  NAVSTA Newport, N37D; 

  NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT;  NAVSTA
 Newport, N3AT

Subject: [Non-DoD Source] SUPPLEMENTAL SUPERVISORY CIVILIAN EMPLOYEE COMPLAINT OF ONGOING
 HARASSMENT, RETALLIATION, FRAUD, WASTE & ABUSE AT NAVAL STATION NEWPORT – JUNE 2016

Date: Saturday, June 11, 2016 20:18:02
Attachments: USAJOBS - SE60083-09-1692319PM370928.pdf

NAVSTA Newport Supervisory Police Complaint to Congress_09 JUN 2016.pdf
NAVSTA Newport Supervisory Police Complaint to Congress_10 JUN 2016 - FAX.pdf

To: 

Congressman David Cicilline 
Rhode Island (D) 1st District  

Senator Jack Reed
Rhode Island (D)

Congressman James Langevin 
Rhode Island (D) 2nd District  

Senator Sheldon Whitehouse
Rhode Island (D)

From:  

    
 

Naval Station Newport, RI       

 
        

Naval Station Newport, RI       

Naval Station Newport, RI

Naval Station Newport, RI

Naval Station Newport, RI

Subj: 

SUPPLEMENTAL SUPERVISORY CIVILIAN EMPLOYEE COMPLAINT OF ONGOING HARASSMENT,
 RETALLIATION, FRAUD, WASTE & ABUSE AT NAVAL STATION NEWPORT – JUNE 2016

Date: 

June 09, 2016
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5l24J2016 USAJOBS - Job Announcement 


SUPERVISORY POLICE OFFICER 


COMMANDER, NAVY INSTALLATIONS 


1 vacancy in the following location: 


9 Naval Base, Norfolk, VA 


Work Schedule is Full Time -


Permanent 


Opened Tuesday 5/17/2016 


(7 day(s) ago) 


0 Closes Tuesday 5/24/2016 


(0 day(s) away) 


Job Summary 


Salary Range 


$50,600.00 to $65,286.00 / Per Vea r 


Series & Grade 


GS-0083-09/09 


Promotion Potential 


09 


Supervisory Status 


Yes 


Who May Apply 


Current Perm DOD Federal Civilian 


Employees, Veteran's Employment 


Opportunities Act (VEOA), Interchange 


Agreement eligible, ICTAP Applicants 


Control Number 


438230100 


Job Announcement Number 


SE60083-09-1692319PM370928 


The Navy and Marine Corps team offers innovative, exciting and meaningful work linking military and civilian talents to achieve 
our mission and safeguard our freedoms. Department of the Navy provides competitive salaries, comprehensive benefits, and 
extensive professional development and training. From pipefitters to accountants, scientists to engineers, doctors to nurses-the 
careers and opportunities to make a difference are endless. Civilian careers-where purpose and patriotism unite! 


The selectee for this position serves as a Supervisory Police Officer in the Naval Station Norfolk, Security Detachment in Norfolk, 
Virginia. 


Duties 


1) Reviews daily shift's documentation (i.e., shift logs, inspection logs, inventories, specialized equipment, and checklist) to ensure 
accuracy. 


2) Inspects the overall physical security aspect of the area. 


3) Identify developmental and training needs of employees in order to arrange needed development and training. 


4) Gives on-the-job training to employees in accordance with established law enforcement and security procedures and 
practices. 


Travel Required 
• Not Required 


Relocation Authorized 
• No 


Key Requirements 
• You must be a US Citizen. 


• Males must be registered or exempt from Selective Service. www.sss.gov 


• Selectee must be determined suitable for federal employment 
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• Selectee may be required to successfully complete a probationary period. 


• Selectee is required to participate in the direct deposit pay program. 


• See Other Information section for additional requirements. 


Qualifications 


In order to qualify for this position, your resume must provide sufficient experience and/or education, knowledge, skills, and 
abilities, to perform the duties of the specific position for which you are being considered. Your resume is the key means we have 
for evaluating your skills, knowledge, and abilities, as they relate to this position. Therefore, we encourage you to be clear and 
specific when describing your experience. 


Your resume must demonstrate at least one year of specialized experience at or equivalentto the GS-08 grade level or pay band 
in the Federal service or equivalent experience in the private or public sector. Specialized experience must demonstrate the 
following: 1) Provides guidance on law enforcement and security policies and procedures; 2) Interviews witnesses to crimes, 
accidents or security breaches to determine facts warrant apprehension, detention, or lesser action; 3} Resolves law enforcement 
issues; 4) Conducts searches to compile evidence of the scene; and 5) Reviews Incident Reports for accuracy, discrepancies. and 
areas of concern. 


Additional qualification information can be found from the following Office of Personnel Management web site: 


http://www.oom.gov/ policy-data-oversight/ classificati on-g ua lificatio ns/genera l-schedu le-qua lification-sta nda rds/0000/ police
seri es-0083/ 


You will receive credit for all qualifying experience, including volunteer and part time experience. You must clearly identify 
the duties and responsibilities in each position held and the total number of hours per week. 


Experience refers to paid and unpaid experience, including volunteer work done through National Service programs (e.g., 
professional, philanthropic, religious, spiritual, community, student, social). Volunteer work helps build critical competencies, 
knowledge, and skills and can provide valuable training and experience that translates directly to paid employment. 


As part of the application process, you must complete and submit an occupational questionnaire. To preview this questionnaire 
View Assessment 


and determine if your experience matches the required skills for this position, click the following link:Ouestions 


Please follow all instructions carefully. Errors or omissions may affect your rating and/or appointment eligibility. 


Generally, current Federal employees applying for GS jobs must serve at least one year at the next lower grade level. This 
requirementiscalledtime-in-grade.All qualifications and time-in-grade requirements must be met by the closing 
date of this announcement and clearly documented in your resume. 


A Secret security clearance is a requirement of this position. Failure to obtain and maintain the required level of clearance may 
result in the withdrawal of a position offer or removal. If you possess a security clearance, please indicate the level and 
termination date in your resume. 


Successful completion of a pre-employment drug test is required. A tentative offer of employment will be rescinded if the 
applicant fails to report to the scheduled drug test appointment. Incumbents of drug testing designated positions will be subject 
to random testing. Drug test results will be provided to the employing activity/command. 


Selectee will be required to successfully complete a pre-appointment physical examination. 


This position requires access to firearms or ammunition. The Federal government is prohibited from employing individuals in 
such position who have ever been convicted of a misdemeanor crime of domestic violence, or a felony crime of domestic 
violence adjudged on or after 27 November 2002. Selectee for such position must submit a completed DD Form 2760, 
Qualification to Possess Firearms or Ammunition, before a final job offer can be made. 


Selectee must obtain and maintain a current valid United States driver's license. 


Security Cleara nee 
Secret 
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What To Expect Next 


When the application process is complete, your application will be reviewed to determine if you meetthe hiring eligibility and 
qualification requirements for which you requested consideration. You will be rated based on the information provided in your 
resume and responses to the questionnaire, along with your supporting documentation to determine your level of knowledge, 
skill, and ability, related to the job requirements. 


Best qualified applicants will be referred to the hiring manager. The selecting official may choose to conduct interviews, and 
once the selection is made, you will receive a notification of the decision. 


Stay informed of changes to your application status by signing up for automatic email alerts at: 
https://www.usajobs.gov/Applica nVApplication/ListApplications 


BENEFITS 
Department of the Navy offers a comprehensive benefits package that includes, in part, paid vacation, sick leave, holidays, a 


401K-type retirement plan, and an Employee Assistance Program. More information can be found at: 


http://www.secnav.naw.mil/donhr/Benefits/Pa ges/Defa u lt.aspx 


Other Information 
This Position is covered by the Department of Defense Priority Placement Program. 


Additiona I vacancies may be filled by this announcement. 


A tentative offer of employment will be rescinded if the selectee fails to meet the pre-employment requirements, including failure 
to report to any of the scheduled appointments. 


Incumbent must maintain good grooming standards in order to properly wear protective equipment/mask. 


The Department of the Navy uses E-Verify to confirm the employment eligibility of all newly hired employees. To learn more 
a bout E-Verify, including your rights and responsibilities, visit www.dhs.gov/E-Verify 


Federal Annuitant Information: The selection of an annuitant is subject to the Department of Defense and Department of 
the Navy policy on the employment of annuitants. Policy information may be found at 
http://www.secnav.nayy.mil/donhr /Documents/Civilia nJobs/FedCivAnnuita nts.pdf 


Current Permanent Federal Civilian Emoloyee 


Interchange Agreement 


Veteran's Employment Opportunities Act (VEOA) 


ICTAP Applicants: To be considered well-qualified and exercise selection priority as an ICTAP candidate, displaced Federal 
employees must satisfy all qualification requirements for the position and receive a rating of 85 or higher. For more information 
a bout ICTAP eligibility please review the following link: 
http://www.secnav.nayy.mil/donhr/Documents/Civilia nJobs/ICTAP Statement.pdf 


To begin the process, click the Apply 0 n line button to create an account or log in to your existing USAJOBS account. Follow the 
prompts to complete the occupational questionnaire. Please ensure you click the Submit My Answers button at the end of the 
process. 


To apply for this position, you must provide a complete Application Package which includes: 


- Complete Resume 


- Complete Assessment Questionnaire. View Occuoational Questionnaire 


- Other supporting documentation as required. Please see the "REQUIRED DOCUMENTS" section and review the 
applicant checklist link to determine if there a re other documents you are required to submit. 
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Your complete application (resume, assessment questionnaire, and all supporting documents) must be received by 11:59 pm 
Eastern Standard Time (EST) on Tuesday, May 24, 2016. Applications received after Tuesday, May 24, 2016 may result in an 
ineligible rating and loss of consideration. If more than one resume is received, only the last resume received and 
processed will be reviewed. 


Note: To check the status of your application or return to a previous or incomplete application, log into your USAJOBS account: 
https://mydon.usajobs.gov/Account/Login select Application Status, and click on the more information link under the 
application status for this position. You'll be directed to the Details page in Application Manager that will display the status of your 
application, documentation received and processed, and any correspondence related to this application. Your uploaded 
documents may take several hours to clear the virus scan process so please plan appropriately. 


***You are encouraged to apply online. Applying online will allow you to review and track the status of your 
application.*** 


If you are unable to apply online or unable to upload your supporting documents follow the directions located at: 
http://www.secnav.navy.mil/donhr/Documents/CivilianJobs/Application Info How to Apply via Fax.pdf 


Note: Faxing an application package (eg. 1203-FX) will not allow you to review and track the status of your application unless you 
have completed the application process in USAJOBS. 


This Vacancy ID is 1692319 


Do not email or send hard copy resumes/applications to the Contactlnformation or Agency Information listed in this vacancy 
announcement. All resumes/applications received at the addresses listed in the Contact Information or Agency Information will 
be destroyed and will not be considered for this vacancy announcement. 


**It is the applicant's responsibility to verify that all information in their resume and documents, whether 
uploaded or faxed, are received, legible, and accurate. HR will not modify answers/documents submitted by 
an applicant. ** 


How You Will Be Evaluated 


When the application process is complete, we will review your resume to ensure you meet the hiring eligibility and qualification 
requirements listed in this announcement. You will be rated based on the information provided in your resume and responses to 
the Occupational Questionnaire, along with your supporting documentation to determine your ability to demonstrate the 
following competencies: 


1) Knowledge of Law Enforcement Regulations, Policies, and Procedures. 


2) Knowledge of Security Policies and Procedures. 


3) Skill in Leadership. 


4) Skill in Communication of Law Enforcement Policies and Procedures. 


If, after reviewing your resume and supporting documentation, a determination is made that you inflated 
your qualifications and/or experience, your score may be adjusted to more accurately reflect your abilities 
or you may be found ineligible/not qualified. Please follow all instructions carefully. Errors or omissions may affect your 
rating or consideration for employment. 


The documents you are required to submit vary based on what authority you are using to apply {i.e., applying as a veteran, 
applying as a current permanent Federal employee, applying as a reinstatement, etc). Please review the following link to see if 
there are any documents you need to provide: 
http://www.secn av.navy.mi lido nhr I Do cum ents/Civilia nJ obs/App lica ntehecklist Merit.pdf 
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POLICE DEPARTMENT    U.S. NAVAL STATION    1373 SIMONPIETRI DRIVE. NEWPORT, RHODE ISLAND 02841 
TEL (401) 841-4041    FAX (401) 841-2648 


 


F A X  C O V E R  S H E E T  
 
 
DATE:    June 10, 2016 
 
NUMBER OF PAGES:  7 
(INCLUDING COVER) 


 
TO:   Congressman David Cicilline (D) 1st District 
 
2244 Rayburn HOB        1070 Main Street, Suite 300,  
Washington, DC 20515       Pawtucket, RI 02860 
Fax: (202) 225‐3290         Fax: (401) 729‐5608 
 


Congressman James Langevin (D) 2nd District 
109 Cannon HOB        300 Centerville Rd, Suite 200 South 
Washington, DC 20515       Warwick, RI 02886 
Fax: (202) 225‐5976         Fax: (401) 737‐2982 
 


Senator Jack Reed  (D‐RI) 
728 Hart Senate Office Building    1000 Chapel View Boulevard, Suite 290 
Washington, DC 20510       Cranston, RI 02920‐5602 
Fax: (202) 224‐4680         Fax: (401) 464‐6837 
 
 


Senator Sheldon Whitehouse (D‐RI) 
Hart Senate Office Bldg. Room 530    170 Westminster St. Suite 1100 
Washington, DC, 20510       Providence, RI, 02903 
Fax: (202) 228‐6362         Fax: (401) 453‐5085 
 
 
SUBJECT: Supplemental Joint Supervisory Civilian Police Employee 


Complaint of Ongoing Harassment & Retaliation at the U.S. 
Naval Station, Newport, RI (Supplement to Mar 17, 2016 


  Complaint) 
    
COMMENTS:   Attached also being forwarded to SECNAV and Christine  


Missios, CNIC Office of the Inspector General (CNIC 
OIG Case 201601079) 







Ref:   

(a) Supplemental Supervisory Civilian Employee Complaint of Ongoing Harassment and Retaliation at Naval
 Station Newport, dated March 16, 2016

(b) Supervisory Civilian Employee Complaint to the Secretary of the Navy (SECNAV), dated February 18, 2016

(c) Command Investigation into the Operations and Manning of Naval Station (NAVSTA) Newport, Security
 Department, 5830 Ser 00J/042, dated January 22, 2016 (551 pages)

(d) Supervisory Civilian Employee Complaint to Commander, U. S. Fleet Forces Command (COMFLTFORCOM)
 and Commander, Navy Installations Command (CNIC), dated October 20, 2015

(e) Supervisory Civilian Employee Complaint to Commander, Navy Region Mid-Atlantic (CNRMA), dated
 September 17, 2015

Honorable Rhode Island Senate and Congressional Leaders,

As explained in all of our previous correspondence, we collectively comprise what remains of the Civilian GS-0083
 (series) Supervisory Police Officers at Naval Station (NAVSTA) Newport, Rhode Island. 

References (a-e) illustrate our repeated failed attempts to resolve; ongoing, intolerable and hostile working
 conditions, perceived harassment and fraud, waste and abuse that potentially jeopardize personal safety and the law
 enforcement and security mission at NAVSTA Newport.  Despite reference (a) being sent to you on March 16,
 2016 absolutely nothing has changed and in fact, matters have only become worse. 

The inescapable and undeniable fact is that we have been targeted by Navy officials for our efforts.  Our proverbial
 whistle blowing efforts to expose and challenge violations of law, regulations, fraud, waste and abuse, abuse of
 positon and flagrant mismanagement have proven fruitless.  Our collective faith in the Department of the Navy
 (DON) and/or Department of Defense (DOD) to rectify our issues is all but gone.

In addition to every other proven allegation raised in references (a) through (e), we respectfully ask that you also
 consider the following issues which have arisen since our last letter:

•       In November 2015 Commander Navy Region Mid-Atlantic (CNRMA) finally sent a Navy Inspector General
 investigator to NAVSTA Newport to perform a ‘Command Directed Investigation’.  Over eighty (80) pages of the
 aforementioned investigation were omitted from our Freedom of Information Act (FOIA) request and the
 subsequent appeal to receive those documents was promptly denied by the Navy.   The end result, reference (c) was
 essentially ignored and the recommendations ignored

•       Holding steadfast to combat the wrongdoings at NAVSTA Newport, we collectively furthered our issues
 through the DON chain of command via references (a) and (b). 

o       Our complaint was submitted to the DOD Inspector General by Senator Reed and assigned DoD Hotline
 Complaint No. 20160303-036145 in March 2016.  In April 2016 DOD Inspector General ,
 Whistleblower Reprisal Investigator assumed the complaint.  This disposition - No action or intervention was taken
 by the DOD Inspector General.  Our issues were reportedly deferred back to the DON Inspector General and the
 Office of Special Council (OSC) for action. As of this date, we have heard nothing from the OSC, but last month
 CNIC Inspector General Case No. 201601079 was assigned to DON/CNIC Inspector General  to
 conduct a ‘Preliminary Inquiry’ into our complaint?  Reference (d) was already submitted to CNIC back on October
 20, 2015 and nothing was ever done.  Consequently, we have absolutely no confidence in CNIC to investigate,
 discipline or rectify wrongdoings within itself or CNRMA.  Time and again the DON has displayed an unparalleled
 ability to shield their military officers from accountability and discipline.  One need look no further than the June 1,
 2016 Navy Times article, “Undersea Warfare Center CO Fired for Leadership Problems”
 http://www.navytimes.com/story/military/2016/06/01/undersea-warfare-center-co-fired-investigation/85248376/) to
 see the ethical disparity between military and civilian members in the DON. The Naval Officer in the article is the
 11th Commanding Officer fired in 2016, but he will face no disciplinary action.  Despite the tone of the article, he

(b) (6)
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 was not “fired” but simply transferred to NAVSTA Newport, most likely until he can quietly retire.  Under similar
 conditions, a supervisory civilian Federal employee would have actually been “fired” from employment, losing pay
 and benefits. 

•       As supervisory staff one of our major complaints has been the DON’s refusal to backfill the GS-0083-09
 (Supervisory Police Officer, i.e., Lieutenant, Watch Commander) and GS-0083-07/08 (Supervisory Police Officer,
 i.e., Sergeant, Patrol Supervisor) vacancies at NAVSTA Newport.  As a result of our collective complaints CNIC,
 CNRMA and NAVSTA Newport Commanding Officers have even acknowledged the necessity for these positions
 but took no action – until now.
o       On May 26, 2016 CNRMA reported that they had submitted requests to N1 to recruit and fill one (1) GS-0083-
09 (Supervisory Police Officer, i.e., Lieutenant, Watch Commander) and one (1) GS-0083-08 (Supervisory Police
 Officer, i.e., Sergeant, Patrol Supervisor).  However, rather than request these as permanent promoted positions,
 CNRMA decided to recruit with TERM Appointments, not to exceed three (3) years.  This indignity is not only a
 malicious and retaliatory vendetta against the supervisors named in this complaint, it is a professional disgrace and
 blatant commission of fraud, waste and abuse.
o       Current GS-0083-08 Supervisory Police Sergeants at NAVSTA Newport are permanent/career civilian Federal
 employees with years, even decades of faithful service.  Nobody in their right mind would sacrifice their career
 status for a TERM Appointment, not to exceed three (3) years.  Recruiting under a TERM Appointment means that
 the selectee is no longer a current/permanent Federal employee and anytime within the next three (3) years the
 DON can abolish the TERM Appointment and the person is out of a job.  If a GS-0083-08 Supervisory Police
 Sergeant applies and accepts the GS-0083-09 Supervisory Police Lieutenant position he/she is essentially throwing
 away their career, with no chance of reverting back to their previous rank/assignment.  Furthermore, if these TERM
 Appointment positions are converted to permanent/career positions the person filling the TERM Appointment
 cannot even apply for the permanent position if the announcement is only opened to current Federal employees! 
 Unlike Newport, CNIC just advertised and recruited a “permanent” GS-0083-09 position at NAVSTA Norfoik
 (Ref. USAJOBs Announcement SE60083-09-1692319PM370928).
o       As for the GS-0083-08 (Supervisory Police Officer, i.e., Sergeant, Patrol Supervisor) TERM Appointment, all
 non-supervisory police officers at NAVSTA Newport are GS-0083-03, 04 and 05.  Even if one of them wanted to
 forfeit their permanent/career employment status for the appointment position, they cannot even apply.  CNRMA
 intentionally placed the pay-grade out of their competitive reach. 
o       The end result will be that these TERM Appointments will not be promoted and filled with skilled and
 qualified police officers already serving at NAVSTA Newport.  They will be outsiders, with no knowledge,
 experience or training in law enforcement duties at NAVSTA Newport. 

       What federal, state or local police department recruits outside their agency for first and second line
 supervisory positions? 

       What federal, state or local police department temporarily recruits supervisory positions that terminate the
 employee at the end of the term or compels a currently serving police officer or supervisor to forfeit their career and
 tenure for short term promotion?

       What federal, state or local police department hires individuals from outside the department, with a starting
 rank of Lieutenant and Sergeant? 

       Where is the fiscal responsibility for hiring a supervisor from outside the agency, then investing in their
 training only to terminate the employee at the conclusion of a designated term?  As TERM Appointments, not to
 exceed three (3) years the newly hired Lieutenant and Sergeant positions can be eliminated at any time, wasting
 considerable time, effort and government funds with absolutely no return investment to the DON.  As TERM
 Appointments, with no opportunity for permanent/career status there is a high probability that the appointees will
 resign after completing the FLETC-UPTP and seek permanent/career employment with other, higher paying,
 Federal law enforcement agencies.
•       Basic police academy training at the Federal Law Enforcement Training Center, Uniform Police Training
 Program (FLETC-UPTP) for approximately 485 hours of training, over 13 weeks.
•       After graduation from the FLETC-UPTP the TERM Appointment Lieutenant and Sergeant will be required to
 complete another 43.5 hour of Navy training.
•       Upon completion of all academic training the TERM Appointment Lieutenant and Sergeant will need to be
 assigned to a non-supervisory police Field Training Officer (FTO) to become acclimated with basic police patrol
 operations.
•       If the TERM Appointment Lieutenant and Sergeant successfully complete their Field Training and Evaluation
 Program (FTEP), they will have to be trained by the current/permanent supervisory police officers on how to
 perform their duties (the very same supervisory police officers blocked from promotion).



o       As TERM Appointments, not to exceed three (3) years the newly hired Lieutenant and Sergeant positions can
 be eliminated at any time, wasting considerable time, effort and government funds with absolutely no return
 investment to the DON.  As TERM Appointments, with no opportunity for permanent/career status there is a high
 probability that the appointees will resign after completing the FLETC-UPTP and seek permanent/career
 employment with other, higher paying, Federal law enforcement agencies.
•       The DON, i.e., CNIC has also recently revamped the recruitment process for all non-supervisory police
 officers. 

o       Previously, all 0083 series police officers at NAVSTA Newport were recruited and hired at the GS-5 rate. 
 Like all other law enforcement professions at the federal, state and municipal levels prospective applicants were
 subjected to pre-employment in-person oral interviews, background investigations, psychological screenings, etc. 

o       CNIC) and CNRMA changed this long established and professional practice.  NAVSTA Newport and all other
 CNIC installations have been mandated to:

       Advertise new police officer positions at the GS-3 and GS-4 rate.  A rate of pay equivalent to that of a laborer.

       We are absolutely prohibited from conducting pre-employment applicant interviews!  Hiring selections are to
 be made based solely on what the applicant submits in their application.

       We are absolutely prohibited from conducting any pre-employment applicant criminal history or background
 checks! 

       No new police officer selectees will be submitted to any pre-employment psychological screening! 

Whether it is TERM Appointments for police supervisor vacancies or lowering the general standards for initial
 police officer recruitment, even the lay person can recognize the ultimate goal of the Navy to sabotage the
 professionalism of civilian GS-0083 (series) federal police officers, with the ultimate goal to eliminate us and
 replace us with military Master-At-Arms.  As the remaining of civilian GS-0083 (series) Supervisory Police
 Officers at NAVSTA Newport we cannot just sit by and watch everything we have worked for collapse.  We owe it
 to ourselves and the population we serve to challenge these

In closing, as always, it is with great despair, humility and desperation that we keep appealing to you directly.  We
 have been proverbially bounced from entity to entity with absolutely no resolution.  We are pleading for and need
 your help to combat and cease the willful and malicious treatment we are being subjected to!  We are proud federal
 civil service employees who want nothing more than to do our jobs and be treated fairly.  This unrelenting and
 constant bombardment is really taking its toll physically and emotionally, so we look forward to hearing from you
 soon or possibly meeting with you in person to fully articulate all of the issues plaguing the Law
 Enforcement/Security Department at NAVSTA Newport.

Respectfully,
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From:
To: Mabus, Ray HON SECNAV;  CNIC HQ, N00G
Cc:  NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT; 

  NAVSTA Newport, N37D;  NAVSTA Newport, N3AT; 
 NAVSTA Newport, N3AT; 

Subject: [Non-DoD Source] JUNE 9, 2016 COMPLAINT - SUPPLEMENT
Date: Sunday, June 19, 2016 21:51:51
Attachments: NAVSTA Newport Supervisory Police Complaint to Congress_19 JUN 2016.pdf

NAVSTA Newport Supervisory Police Complaint to Congress_19 JUN 2016 - FAX.pdf

To:      

Congressman David Cicilline
Rhode Island (D) 1st District               

Congressman James Langevin
Rhode Island (D) 2nd District

Senator Jack Reed
Rhode Island (D)

Senator Sheldon Whitehouse
Rhode Island (D

From:  

        
Naval Station Newport, RI

Naval Station Newport, RI

       

Naval Station Newport, RI

Naval Station Newport, RI

Naval Station Newport, RI

Subj:    JUNE 9, 2016 COMPLAINT - SUPPLEMENT

Date:   June 19, 2016

Ref:     (a) Supplemental Supervisory Civilian Employee Complaint of Ongoing Harassment
 Retaliation, fraud, waste and abuse at Naval Station Newport, dated June 9, 2016

Honorable Rhode Island Senate and Congressional Leaders,

Please find the attached the information below as additional evidence in support of reference (a).  Our allegation is
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To:  Congressman David Cicilline   Senator Jack Reed  
 Rhode Island (D) 1st District    Rhode Island (D) 
 


Congressman James Langevin   Senator Sheldon Whitehouse 
Rhode Island (D) 2nd District  Rhode Island (D) 


 
From: Maj. Michael J. Bodell (GS-0083/11) Capt. William J. McGovern (GS-0083/09) 


Law Enforcement/Security Ops. Officer,  Sr. Police Watch Commander, 
Naval Station Newport, RI    Naval Station Newport, RI  


 
Lieut. Kenneth K. Blakey (GS-0083/09)  Sgt. Gary J. Moniz (GS-0083/08) 
Police Watch Commander,    Police Patrol Supervisor, 
Naval Station Newport, RI    Naval Station Newport, RI 


 
Sgt. Stephanie A. McMahon (GS-0083/08) 


                                    Police Patrol Supervisor, 
                                    Naval Station Newport, RI 


 
Subj:  JUNE 9, 2016 COMPLAINT - SUPPLEMENT 
 
Date:  June 19, 2016 
 
Ref:  (a) Supplemental Supervisory Civilian Employee Complaint of Ongoing Harassment  
          Retaliation, fraud, waste and abuse at Naval Station Newport, dated June 9, 2016 
 
Honorable Rhode Island Senate and Congressional Leaders, 
 
Please find the attached the information below as additional evidence in support of reference 
(a).  Our allegation is now confirmed:  CNIC approved the May 26, 2016 request by CNRMA:  
 


USAJOBs Announcement No.  SE60083‐09‐1728638PM407574D; Control No.  441825200 
GS‐0083‐08/08 TERM NTE 3 YRS (Supervisory Police Officer; LIEUTENANT) 


Open to all U.S. Citizens.  Posted June 17, 2016; Closes June 24, 2016 
https://www.usajobs.gov/GetJob/ViewDetails/441825200/ 


 
USAJOBs Announcement No. SE60083‐08‐1728880PM409351D; Control No.  441846300 


GS‐0083‐08/08 TERM NTE 3 YRS (Supervisory Police Officer; SERGEANT) 
Open to all U.S. Citizens.  Posted June 17, 2016; Closes June 24, 2016 


https://www.usajobs.gov/GetJob/ViewDetails/441846300/ 


 
 
WE RESPECTFULLY REQUEST A TEMPORARY STAY AND/OR INJUNCTION 
AGAINST THIS UNJUST RECRUITMENT ACTION UNTIL A FULL INVESTIGATION 
AND DISPOSITION IS REACHED ON OUR PENDING COMPLAINT(S)!  








POLICE DEPARTMENT    U.S. NAVAL STATION    1373 SIMONPIETRI DRIVE. NEWPORT, RHODE ISLAND 02841 
TEL (401) 841-4041    FAX (401) 841-2648 


 


F A X  C O V E R  S H E E T  
 
 
DATE:    June 19, 2016 
 
NUMBER OF PAGES:  2 
(INCLUDING COVER) 


 
TO:   Congressman David Cicilline (D) 1st District 
 
2244 Rayburn HOB        1070 Main Street, Suite 300,  
Washington, DC 20515       Pawtucket, RI 02860 
Fax: (202) 225‐3290         Fax: (401) 729‐5608 
 


Congressman James Langevin (D) 2nd District 
109 Cannon HOB        300 Centerville Rd, Suite 200 South 
Washington, DC 20515       Warwick, RI 02886 
Fax: (202) 225‐5976         Fax: (401) 737‐2982 
 


Senator Jack Reed  (D‐RI) 
728 Hart Senate Office Building    1000 Chapel View Boulevard, Suite 290 
Washington, DC 20510       Cranston, RI 02920‐5602 
Fax: (202) 224‐4680         Fax: (401) 464‐6837 
 
 


Senator Sheldon Whitehouse (D‐RI) 
Hart Senate Office Bldg. Room 530    170 Westminster St. Suite 1100 
Washington, DC, 20510       Providence, RI, 02903 
Fax: (202) 228‐6362         Fax: (401) 453‐5085 
 
 
SUBJECT:   SUPPLEMENT ‐ Additional evidence in support of  


Supervisory Civilian Employee Complaint of Ongoing 
Harassment Retaliation, Fraud, Waste and Abuse at Naval 
Station Newport, dated June 9, 2016 


    
COMMENTS:   Attached also being forwarded to SECNAV and Christine  


Missios, CNIC Office of the Inspector General (CNIC 
OIG Case 201601079) 







 now confirmed:  CNIC approved the May 26, 2016 request by CNRMA:

USAJOBs Announcement No.  SE60083-09-1728638PM407574D; Control No.  441825200
GS-0083-08/08 TERM NTE 3 YRS (Supervisory Police Officer; LIEUTENANT)
Open to all U.S. Citizens.  Posted June 17, 2016; Closes June 24, 2016
https://www.usajobs.gov/GetJob/ViewDetails/441825200/
 <https://www.usajobs.gov/GetJob/ViewDetails/441825200/>

USAJOBs Announcement No. SE60083-08-1728880PM409351D; Control No.  441846300
GS-0083-08/08 TERM NTE 3 YRS (Supervisory Police Officer; SERGEANT)
Open to all U.S. Citizens.  Posted June 17, 2016; Closes June 24, 2016
https://www.usajobs.gov/GetJob/ViewDetails/441846300/

WE RESPECTFULLY REQUEST A TEMPORARY STAY AND/OR INJUNCTION AGAINST THIS UNJUST
 RECRUITMENT ACTION UNTIL A FULL INVESTIGATION AND DISPOSITION IS REACHED ON OUR
 PENDING COMPLAINT(S)!

https://www.usajobs.gov/GetJob/ViewDetails/441825200/
https://www.usajobs.gov/GetJob/ViewDetails/441825200/
https://www.usajobs.gov/GetJob/ViewDetails/441846300/
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FOR OFFICIAL USE ONLY 

  Do not release outside IG channels without prior approval of the Naval IG. 

Office of the Naval Inspector General 

 Preliminary Inquiry Report 

26 May 2016 

Subj:  NAVY CASE 201601079 

***** 

Preliminary Statement 

1. On  28 March 2016, Department of Defense Inspector General (DOD IG) received a
complaint alleging that CAPT Dennis Boyer, Commanding Officer (CO), Naval Station 
(NAVSTA) Newport failed to ensure proper manning of the installation’s civilian police force 
which resulted in unsafe, excessive levels of civilian overtime.  The complaint alleged that 
although Commander Navy Region Mid-Atlantic (CNRMA) completed a command inquiry of 
this matter in December 2015 which validated the allegation, CNRMA has failed to implement 
effective corrective or accountability action and the issue has not been resolved.   

2. The complaint also alleged that CNIC N3 and/or CNRMA N3 leadership have failed to
ensure compliance with the Commander Navy Installations Command (CNIC) Ashore Protection 
Program, failed to ensure minimum law enforcement training standards for civilian police 
officers, and established a wasteful and ineffective process for equipping government patrol 
vehicles.     

3. The complaint also included five individual allegations of civilian employee reprisal,
including that CDR Julie Sellerburg, Executive Officer (XO), NAVSTA Newport improperly 
modified one of the complainant’s performance evaluation.  DOD IG has  the reprisal aspect of 
this complaint for action and therefore it was not included within the scope of this preliminary 
inquiry.  

4. Five known Complaints, listed below, submitted this complaint to DOD IG collectively as a
group.  All five provided their names to DOD IG and indicated that they did not wish to remain 
anonymous and were willing to be interviewed. 

a.
b.
c.
d.
e.

5. On 8 April 2016, DOD IG forwarded DOD Case Number 20160303-036145-CASE-01 to
Naval Inspector General (NAVINSGEN) as an Information Referral. 

(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)
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6.    On 12 April 2016, NAVINSGEN assigned case number 201601079 and transferred to case 
to CNIC IG.  
 
7.    On 16 May 2016, NAVINSGEN approved CNIC IG to conduct a Preliminary Inquiry (PI). 
 

Background 

8.    The following information is provided in order to establish the history and sequence of 
events that preceded NAVSINGEN’s receipt of this complaint on 8 April 2016. 

9.    On 6 April 2015 DOD IG forwarded Case 20150331-030621-CASE-02 as an Action 
Referral to NAVINSGEN and NAVINSGEN assigned case number 201501012.  The 
Confidential Complainant in this case (201501012) reported to DOD IG that there was a 
systemic issue across the Department of the Navy (DON) regarding improper manning of 
security forces placing Sailors and DON personnel in jeopardy.  The Confidential Complainant 
further alleged that Senior DON leadership have failed to provide appropriate policy or 
procedures to ensure that installation Security Forces are properly manned, trained and equipped 
to conduct their jobs.   The Confidential Complainant specifically noted NAVSTA, Norfolk as an 
example of one of the many installations within CNIC where this has occurred and alleged that 
these issues have been brought to the attention of the chain of command, however there has not 
been any action taken to address the problem.   NAVINSGEN closed this case as dismiss on 10 
February 2016. NAVINSGEN N3 was aware of the issue and it was noted that as a result of 
NAVINSGEN Command Inspections conducted during 2015 in the areas of Antiterrorism/Force 
Protection (ATFP) at Commander, US Fleet Forces Command (USFF) and CNIC, appropriate 
initial and short-term corrective measures were taken to address the Security manning issues 
reported specifically at Naval Station (NAVSTA) Norfolk.  It was also noted that CNRMA and 
CNIC have plans in place to address manning, training, equipping, and continued oversight of 
NAVSTA Norfolk Security. 
 
10.   On 11 September 2015 an anonymous complaint was submitted to DOD IG (Case No 
20150921-033260-CASE-01) alleging that CAPT Dennis Boyer, Commanding Officer 
NAVSTA Newport failed to ensure proper manning of civilian police force which resulted in 
unsafe, excessive levels of civilian OT.  The anonymous complainant alleged that CAPT Boyer 
forced supervisory civilian police employees to work nearly 150 hours of mandatory overtime 
per pay period in order to meet mission requirements with reduced manning.  The anonymous 
complaint alleged that these actions created potential safety issues associated with fatigue and 
on-duty driving time in violation of DODI 6055.4, Enclosure (3) and OPNAVINST 5100.12J, 
paragraph 7.d 
 
11.  On 17 September 2015 the five known complainants listed above ( , 

) reported directly to their chain of command 
within CNRMA that CAPT Dennis Boyer, Commanding Officer NAVSTA Newport failed to 
ensure proper manning of civilian police force which resulted in unsafe, excessive levels of 
civilian due to under-manning.   
 

(b) (6)
(b) (6)
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12.   On 23 September 2015 DOD IG forwarded Case 20150921-033260-CASE-01 
(Anonymous) to NAVINSGEN as an Information Referral.   NAVINSGEN assigned case 
number 201502985.  Since the same allegations had already been reported by the five known 
Complainants directly and internally to their leadership at CNRMA on 17 September 2015, 
NAVINSGEN closed case 201502985 as referred to the chain of command, CNRMA, for 
appropriate action and no further IG inquiry or investigation was conducted.  
 
13.   On 20 October 2015 the five known Complainants reported the same allegations of unsafe, 
excessive levels of civilian overtime due to under-manning to CNIC and United States Fleet 
Forces Command (USFF) leadership.  
 
14.   On 23 December 2015, CNRMA issued a 551-page command investigation report which 
concluded that there was merit to the Complainants’ allegations and sustained that CAPT Boyer 
had violated DODI 6055.04, DOD Traffic Safety Program, OPNAVINST 5100.12J, Navy 
Traffic Safety Program and OPNAVINST 3500.39C, Operational Risk Management.  
 
15.   On 22 January 2016:  CNRMA endorsed the command investigation report of 23 December 
2015 directing that CO, NAVSTA Newport implement the recommendations contained therein 
and also directing that CNRMA N1 and CNRMA N3 consider additional recommendations 
contained in the report.  
 
16.  On 28 January 2016 the complainants submitted a Freedom of Information Act (FOIA) 
request for a copy of CNRMA’s command investigation report.  
 
17.  On 18 February 2016 the Complainants submitted a memorandum to Honorable Ray Mabus, 
Secretary of the Navy and members of Congress including Senator Jack Reed alleging that 
despite CNRMA’s command investigation substantiating the allegations, corrective action to 
resolve their previously reported concerns and allegations had not been executed and that the 
potentially unsafe overtime conditions continued at NAVSTA Newport. 
 
18.   On 29 February 2016 Senator Jack Reed wrote a letter to DOD IG requesting that 
NAVINSGEN review and investigate the information provided to him by the five Complainants. 
 
19.  On 10 March 2016, as recommended by CNRMA’s command investigation report, the 
NAVSTA Newport Operational Risk Management (ORM) Safety Subcommittee issued a report 
which further validated the risks associated with the high overtime levels being worked by 
Security personnel and included recommendations to the Commanding Officer, NAVSTA 
Newport intended to address the manning shortage, excessive overtime concerns and associated 
safety violations.  
 
20.  On 16 March 2016 the five Complainants submitted another memorandum to members of 
Congress alleging that they had now been reprised against in retaliation for reporting the 
allegations of excessive overtime and associated safety violations.   The memorandum also stated 
that  NAVSTA Newport, informed the ORM committee members that (b) (6)
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their recommendation to hire additional police officers to resolve the safety violations was not an 
option and was not going to happen.  
 
21.  On 17 March 2016  e-mailed his first line supervisor,  

, also describing additional lack of compliance with various 
requirements contained in CNICINST 5530.14A, CNIC Ashore Protection Program and DODI 
5525.15, Law Enforcement Standards and Training in the DoD. Copies of these e-mails were 
included among the information the Complainants submitted to DOD IG in March 2016.  
 
22.  On 25 March 2016 DOD IG responded to Senator Reed indicating that Naval IG had 
conducted an inquiry and that it appeared the complainants were dissatisfied with the outcome.   
It should be noted that although CNRMA conducted a command investigation (report dated 23 
December 2015), Naval IG had not conducted any inquiry or investigation of these matters. 

 
Summary of Results of Preliminary Inquiry 

23.   Based on the results of this PI we determined that the previously reported allegation that 
CAPT Dennis Boyer, Commanding Officer (CO), Naval Station (NAVSTA) Newport failed to 
ensure proper manning of the installation’s civilian police force which resulted in unsafe, 
excessive levels of civilian overtime warrants an IG investigation, although there also appears to 
be mitigation due to manning and resourcing constraints imposed on NAVSTA Newport by 
higher authority.   Of the nine new allegations contained in this complaint, we concluded that six 
are appropriate for referral to CNIC N3 for information and action as deemed appropriate, and 
three warrant no further action.  As a result of this PI, we further concluded that mitigation of the 
systemic CNIC-wide safety risks caused by under-manning of Security personnel across CNIC, 
due to implementation of the Chief of Naval Operations (CNO) 2012 Mission Profile Validation 
– Protection (MPV-P) is also appropriate for referral to CNIC N3.  

24.   Despite previous findings and recommendations reported by CNRMA’s Command Inquiry  
of 22 January 2016 and also by NAVSTA Newport Safety Sub-Committee’s ORM Report of 10 
March 2016, the PI revealed that CAPT Boyer continues to authorize civilian supervisory police 
officers to work unsafe levels of overtime that exceed maximum government motor vehicle 
(GMVs) driving time standards in violation of OPNAVINST 5100.12J, Navy Traffic Safety 
Program paragraph 7.d(2).    

25.  CNRMA’s Command Inquiry Report endorsed on 22 January 2016 stated, in part, that “the 
preponderance of evidence indicates the CO did violate guidance requiring appropriate rest and 
limits on operating vehicles during assigned duty shifts.  Specifically that CAPT Boyer was 
aware that supervisors were being forced to operate vehicles in violation of OPNAVINST 
5100.12J but failed to take reasonable and required measures to mitigate the impact of that use 
on their safety, to include operation of a meaningful Operational Risk Management (ORM) 
Program." 

26.  The NAVSTA Newport ORM Safety-Sub Committee Report stated, in part, that excessive 
and repeated reliance on overtime may lead to the physical and mental fatigue and exhaustion of 
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affected personnel.  Potential long term effects of fatigue and exhaustion include decreased 
vigilance, inattention, mood changes, perceptual and cognitive decrements.   With specific regard 
to the working environment of Patrol and Supervisory Security personnel, issues such as driving, 
trips/falls, firearm safety, interaction with the public, and potential lapses in focus, judgment, and 
command and control functions are potential considerations for concern.  With only five 
personnel available to support supervisory functions for a 24/7, three shift operation, it is easy to 
conclude that overtime requirements for supervisors are overwhelming.   These occurrences are a 
direct result of operating under and adverse work schedule due to manpower shortfalls.  

27.  The PI revealed that although CAPT Boyer reported completion of corrective actions as 
recommended by CNRMA’s command inquiry report, effective action to actually alleviate the 
unsafe overtime has not been implemented, and as of May 2016 CAPT Boyer continues to 
authorize unsafe levels of overtime for Supervisory Police Officers.    

28.   CNRMA’s endorsement letter of 22 January 2016 directed CAPT Boyer to take the 
following actions: 

 a.  Establish of a Safety Sub-Committee and complete a risk assessment.  The PI 
determined that CAPT Boyer completed this action on 10 March 2016, which resulted in 
issuance of the ORM Safety-Sub Committee Report described above which simply further 
validated the unsafe overtime issue and associated risks.   

 b.  Conduct the annual Command Managed Equal Opportunity (CMEO) Survey.  The PI 
determined that CAPT Boyer completed this action 15 January 2016.  

 c.  Publish the order list for filling overtime slots.  The PI determined that CAPT Boyer 
completed this action prior to 19 May 2016.  The list is published but has not resolved the 
amount of overtime required to cover the shift supervisor duties.  

29.   CNRMA’s endorsement of 22 January 2016 also directed CNRMA N1, , 
to provide a memorandum by 22 March 2016 addressing the potential hire of “term” employees 
to fill current manning gaps in the NAVSTA Newport Security Department focused on 
supervisory responsibilities.  As if 25 May 2016,  testified that CNRMA N1 had not 
prepared or provided this memorandum to the Regional Commander.   explained that 
requests for personnel action (RPAs) were planned and had been initiated on 24 May 2016 to 
attempt to fill supervisory police officer positions through Temporary promotions of patrol 
officers not to exceed one year. 

30.  CNRMA’s endorsement of 22 January 2016 also directed CNRMA N3 to provide a 
memorandum by 22 March 2016 addressing the feasibility of providing advanced law 
enforcement training to inbound Master-at-Arms (MA) personnel to assume and execute 
supervisory responsibilities in the NAVSTA Newport Security Department. The IO requested a 
copy of this memorandum from CAPT Peter Nette, CNRMA N3, but as of 26 May 2016 it has 
not been received.  , CNRMA N3AT testified that he had no knowledge 
of such a memorandum.  

(b) (6)
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31.   Review of Standard Labor Data Collection and Distribution Application (SLDCADA) time 
and attendance records, e-mail correspondence, and Watch Bills (work schedules) shows that as 
of 20 May 2016, CAPT Boyer continued to approve NAVSTA Newport Supervisory Security 
Personnel to work a significant amount of overtime including up to 16-hour work shifts.  
Preliminary interviews conducted to date, including with all five Complainants, NAVSTA 
Newport Security Director and , NAVSTA Newport Safety ORM Committee 
Representative consistently reported that CAPT Boyer’s continued authorization of high levels 
of overtime creates an unsafe situation which increases the risk of safety mishaps and/or 
incidents.    

32.  Testimony during this PI also revealed that due to the nature of the work required by the 
Supervisory Police Officers, including driving GMVs, handling loaded firearms, and potentially 
having to make split second decisions in life or death emergency situations, the current overtime 
levels, in which personnel can become fatigued and sometimes report to work on 3-4 hours of 
sleep, is viewed as unsafe.   For example,  testified that he believes the current 
overtime situation is dangerous, could potentially lead to someone’s death, and that too often it 
takes somebody to die before corrective action is implemented.  

33.   Based on the PI, we also identified an emerging related issue, which potentially mitigates 
the alleged regulatory violations by CAPT Boyer.  CNIC N3’s implementation of the 2012 
MPV-P has resulted in the gradual elimination of Supervisory Police Officer billets at NAVSTA 
Newport and many other installations across CNIC.  Elimination of Security Patrol Supervision 
is not consistent with guidance contained in OPNAVINST 5530.14E, Chapter 5, NTTP 3-07.2.3 
or the opinion and advice of ATFP subject matter experts interviewed.  As a consequence of the 
2012 MPV-P manning reductions, Installation Commanding Officers and Security Directors 
have been lead to either require unsafe levels overtime to cover supervisory operational mission 
requirements or leave patrol shift supervisory duties unmanned, both of which increase the risk 
of potential mishaps. 

34.  The 2012 Naval Security Force (NSF) Mission Profile Validation - Protection (MPV-P) 
issued by the Chief of Naval Operations (CNO), appears to have prohibited CNRMA from 
adequately resourcing and manning the NAVSTA Newport Security Department Supervisory 
Police Officer duties.  Information obtained during this PI further indicates that the MPV-P 
directly affects other installation Security operations across the CNIC enterprise and therefore 
could potentially represent a systemic safety problem caused by either excessive overtime or 
unmanned supervisory patrol shifts at other installations in addition to NAVSTA Newport (as 
alleged in case 201501012).   

35.  According to Naval Message R 111507Z Mar 16 from CNO, NAVADMIN 062/16, the 
MPV-P is the CNO model used to determine posts required to meet protection requirements, 
associated staffing, and resource options per OPNAVINST 5530.14E.   
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36.   However, OPNAVINST 5530.14E, Chapter 5, states that the budget submitting office 
(BSO)1 has the overall authority and responsibility to identify the appropriate staffing and skill 
level of NSF personnel required to meet the Navy’s security mission, in accordance with 
OPNAVINST 1000.16K, Navy Total Force Manpower Policies and Procedures. OPNAVINST 
5530.14E, further specifically describes the duties and responsibilities of supervisory security 
positions such as Watch Commanders and Patrol Supervisors. According to OPNAVINST 
5530.14E, Appendix A to Enclosure (1), post validations will be conducted every five years (i.e. 
2017),  interim changes will be submitted to Ashore Readiness Division (OPNAV N46) for 
approval, and patrol and watch section supervisors will be validated based on section size 
(minimum 15/section) and/or complexity of operations (ROC 1/2 installations). 

37.  The Navy Tactics Techniques and Procedures (NTTP) 3-07.2.3 (August 2011), issued by the 
Chief of Naval Operations (CNO) and approved by CNIC in October 2011, provides tactics, 
techniques and procedures governing the conduct of physical security and law enforcement and 
provides guidance to assist regional commanders, regional security officers, commanding 
officers and security officers to efficiently allocate security resources and effectively employ 
Navy security forces.  NTTP 3-07.2.3, paragraph 3.2.6 states, “The Patrol Supervisor is the 
roving supervisor for an area or a section of NSF personnel. This individual will usually be the 
first supervisor on site at an incident and makes decisions pertaining to the requirements of law 
enforcement (LE) incident and may assume the role of the incident commander on incidents 
requiring a larger response than one patrol member and/or one command investigator. The patrol 
supervisor does not automatically assume the duties of incident commander and may be advisory 
only on minor incidents.” NTTP 3-07.2.3, paragraph 3.2.4 states, “The Watch Commander (WC) 
is the designated Security Officer (SO) representative and has authority of the SO when on duty. 
On major incidents the WC may be assigned as the incident commander or assistant incident 
commander.” 

38.  Testimony from CNRMA subject matter experts, including  
CNRMA N3AT and , CNRMA N1 indicated that patrol shifts supervisors are 
considered appropriate and necessary at NAVSTA Newport for a number of practical reasons 
and that supervisory billets should be required, authorized, and funded in order to ensure 
guidance and oversight of junior level patrol officers on duty.   explained that there is 
agreement among N1 and N3 personnel that there should be patrol supervisors on every shift, 
that this is not in dispute, but the issue is that the MPV-P document eliminated the supervisory 
billets at some installations.  According to  some Commanding Officers within 
CNRMA experiencing Supervisory Security billet manning shortages have opted to leave their 
supervisory shifts unmanned (in accordance with the 2012 MPV-P guidance) which also creates 
risk, however CAPT Boyer has made the decision to cover the supervisory shifts at NAVSTA 
Newport by authorizing the overtime. 

39.  Testimony of both  and  indicated that as of 24 May 2016 
CNRMA initiated Requests for Personnel Action (RPAs) to fill unfunded supervisory police 
                     
1 BUDGET SUBMITTING OFFICE (BSO): A four position alphanumeric code that identifies the major 
commanders or bureaus that are authorized manpower resources directly by CNO for the accomplishment of the 
assigned missions and tasks.(Activity Manpower Management Guide Nov 15).   
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officer billets with Temporary appointments not to exceed one year at a number of installations, 
including NAVSTA Newport, as a temporary mitigation strategy.   However, until the MPV-P is 
changed CNRMA will remain unable to fill the Supervisory Police Officer billets with 
permanent appointments at NAVSTA Newport or at any other affected installations.    

40.  There appears to be conflicting guidance between the 2012 MPV-P manning level 
authorizations and the operational requirements established by OPNAVINST 5530.14E and 
NTTP 3-07.2.3, wherein compliance with the MPV-P results in violation of the regulations.   
Therefore, this issue appears to present an immediate risk to the safe execution of the Security 
mission at NAVSTA Newport and potentially other CNIC installations as well.   

41.  Due to the potential risks and safety concerns expressed by those interviewed regarding this 
issue, CNIC N3 should either clearly authorize Regions and Installation Commanding Officers, 
in writing, to leave their Supervisory Police Officer shifts unmanned (in accordance with the 
2012 MPV-P) or fill the billets required to safely and properly man the Security shifts, in 
accordance with OPNAVINST 5530.14E and NTTP 3-07.2.3 in order to reduce or eliminate 
unsafe levels of overtime at NAVSTA Newport and other installations as determined to be 
appropriate.   

42.  The PI also determined that the following allegations do not warrant further IG 
investigation, but are also appropriate for referral to the chain of command, CNIC N3.   

a.   CNIC N3 has not enforced or ensured the consistent use of SECNAV Form 5512/1, 
Department of the Navy Local Population ID Card/Base Access Pass Registration has not been 
across all installations throughout CNIC as required by CNICINST 5530.14A, CH-1, paragraph 
1205.f(1)(a)-(c).   This form is not being used at NAVSTA Newport. 

 
b.   

 
 

  
 
c.   CNIC N3 has not consistently enforced the Police Uniform requirements at all 

installations across CNIC in violation of CNICINST 5530.14A, paragraph 0614. 
 
d.  CNIC N3 has not consistently enforced Physical Agility Test (PAT) requirements at all 

installations across CNIC in violation of CNICINST 5530.14A, paragraph 707.  
 
e.  CNIC N3 has not ensured that minimum law enforcement training standards are 

consistently met at all installations for all personnel, both civilian and military, in violation of 
DODINST 5525.15 and CNICINST 5530.14A, paragraph 707.d.   

 
f.  CNIC N3 has established an ineffective, wasteful process and procedure which 

installations are required to follow in order to equip official government Security patrol vehicles 
leased through the General Services Administration (GSA).   Complainants alleged that 

(b) (5)
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NAVSTA Newport has been leasing two Security vehicles since approximately October 2015, at 
a cost of $1,800 per month, which cannot be placed in service and sit idle in a parking lot.   
Complainants allege that this is a waste of taxpayer dollars and is due to CNIC N3’s centralized, 
slow, inefficient process for obtaining equipment (lights, sirens, etc.) necessary to place the 
patrol vehicles in service.   Complainants allege that this process affects all government leased 
Security patrol vehicles across CNIC and is not unique to NAVSTA Newport.  

 
43.   The following additional issues raised in this complaint do not warrant further investigation 
or action: 

         a.  NAVSTA Newport improperly assigned  as the Auxiliary Security Force 
(ASF) Coordinator although he was not an E-7 or above in violation of CNICINST 5530.14A.  
The results of the PI determined that this was unfounded as  testified that he 
actually serves as the ASF Coordinator and closely oversees   as his assistant.  
 
        b.  , XO NAVSTA Newport, inappropriately modified a  
performance evaluation which was previously completed and digitally signed by the employee’s 
supervisor, .  Based on the PI, we concluded that his matter is related to  

 allegation of Civilian Whistleblower Reprisal and advised the complainant to include it 
among the information provided to DOD IG as part of his reprisal complaint.  
 
       c.  NAVSTA Newport “gun-decked” Master at Arms Training.  There was insufficient 
information available pertaining to this as a specific issue.  Testimony indicated that it relates to 
the issue of inconsistent enforcement of training standards identified as appropriate for referral to 
the chain of command, CNIC N3.  
 

Interviews 
  
(1)  Complainant, , NAVSTA Newport 
(2)  Complainant, , NAVSTA Newport 
(3)  Complainant, , NAVSTA Newport 
(4)  Complainant, , NAVSTA Newport 
(5)  Complainant, , NAVSTA Newport 
(6)  , NAVSTA Newport 
(7)  , NAVSTA Newport 
(8)  , NAVSTA Newport 
(9)  , NAVSTA Newport 
(10)  , CNRMA N3AT, Norfolk VA 

(telephone) 
(11) , CNRMA N1, Norfolk, VA (telephone) 
(12)  

Documents reviewed 
 
(1)  SLDCADA Records  
(2)  SLDCADA Records  

(b) (6)

(b) (6)
(b) (6)

(b) (6) (b) (6)

(b) (6) (b) 
(6)(b) (6)

(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)

(b) (6)
(b) (6)
(b) (6)
(b) (6)
(b) (6)
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(3)  SLDCADA Records  
(4)  SLDCADA Records  
(5)  SLDCADA Records  
(6)  E-mail CAPT Boyer 20 May 2016 regarding Watch Bill 
(7)  NAVSTA Newport Watch Bill for 22-28 May 2016 
(8)  CNRMA Command Investigation Report of 23 Dec 2015 with enclosures 
(9)  CNRMA First Endorsement on Investigation Report of 22 Jan 2016 
(10) CO NAVSTA Newport Letter 5830 Ser N00/151 to CNRMA 00 – undated  
(11)  CO NAVSTA Newport Letter of 10 Feb 2016, Safety Sub Committee Assignments 
(12)  Memorandum from , ORM Sub-Committee Findings of 10 Mar 2016 
(11) Power Point Slide from NAVSTA Newport Security Department Head Briefing of May 
2016, “Security/AT Significant issues/items – still no status on RPA’s sent out 01 Mar 16...” 
(12) 2012 MPV-P Detail CNRMA  
(13) 2012 MPV-P Summary Roll Up CNRMA 
(12) SECNAV Form 5512/1 
(13) E-mail correspondence from , CNIC N3AT, dated 28 May 2014 Subj: 
Base Access Form 
(14) DOD Case Referral 20160303-036145-CASE-01 with enclosures and attachments 
(15) Requests for Personnel Action – Temporary Appointment not to exceed 1 year dated 
_____(Requested from Ed Ullom- pending) 
 
 

(b) (6)
(b) (6)
(b) (6)

(b) (6)

(b) (6)

ronnell.horner
Line

ronnell.horner
Line



(b) (6)
(b) (6) (b) (6)

(b) (6)





(b) (5)
(b) (5)



Page 1 of 2 

FOR OFFICIAL USE ONLY 
Any misuse or unauthorized disclosure may result in both civil and criminal penalties 

Request date:  6/6/2016 
Name of Investigator:   
Phone #:  DSN  

From:  Commander, Navy Installations Command Inspector General 
To:       Naval Inspector General 

Subj:    NAVY HOTLINE COMPLAINT #201601079 / DOD 20160303-036145-CASE-01 

1. Action Requested.   Investigation

2. Complaint Summary

a. On 8 April 2016 DOD IG forwarded DOD Case Number 20160303-036145-CASE-01 as
an Information Referral to NAVINSGEN and NAVSINGEN assigned case number 201501079.   
Five known complainants alleged that CAPT Dennis Boyer, Commanding Officer (CO), Naval 
Station (NAVSTA) Newport failed to ensure proper manning of the installation’s civilian police 
force and has required personnel to work unsafe, excessive levels of overtime in violation of 
traffic safety standards.  The complainants alleged that although they previously reported this 
allegation to their chain of command, and Commander Navy Region Mid-Atlantic (CNRMA) 
completed a command inquiry on 23 December 2015, which validated the allegation, CNRMA 
has failed to implement effective corrective or accountability action.  The complainants now 
allege that the issue has still not been resolved and CAPT Boyer continues to violate safety 
standards by requiring civilian Supervisory Police Officers to work excessive levels of overtime. 

b. This complaint also included multiple potential new allegations which were not
previously reported in prior complaints  including that CNIC N3 and/or CNRMA N3 leadership  
failed to ensure compliance with CNICINST 5530.14A, Ashore Protection Program, failed to 
ensure minimum law enforcement training standards for civilian police officers, and established 
a wasteful and ineffective process for equipping government patrol vehicles.  This complaint also 
included five allegations of reprisal which DOD IG has for action. 

c. On 8 April 2016,  DOD IG forwarded the March 2016 complaint to NAVINSGEN as an
Information Referral.   NAVINSGEN assigned case number 201601079 and transferred to case 
to CNIC IG on 12 April 2016.   

d. On 16 May 2016, NAVINSGEN approved CNIC IG to conduct a Preliminary Inquiry (PI).

3. Background.    Based on the results of the PI report completed on 26 May 2017, we
determined that although there is mitigation due to manning and resourcing constraints imposed 
on NAVSTA Newport by higher authority, this allegation warrants a full IG investigation.  The 
results of the PI also determined that new additional matters raised (i.e. compliance with  
 CNICINST 5530.14A, training standards, wasteful process for equipping government patrol 
vehicles) are appropriate for referral to CNIC N3. 
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5.  Applicable Standards 
 

a. OPNAVINST 5100.12J, Navy Traffic Safety Program paragraph 7.d. 
b. DODI 6055.04, DOD Traffic Safety Program 
c. OPNAVINST 5530.14E, Appendix A, Post Validation Model and Staffing 
d. NTTP 3-07.2.3, Law Enforcement and Physical Security 

 
6.  Rationale for Recommendation.  The five complainants previously submitted multiple 
complaints and correspondence reporting mismanagement and regulatory violations associated 
with the overtime at NAVSTA Newport to various offices including their chain of command 
(CNRMA), DoD IG, and Congress.  Although CNRMA completed a command inquiry, endorsed 
by the CNRMA Regional Commander on 22 January 2016, to date NAVINSGEN has not 
investigated the allegation that CAPT Boyer improperly required civilian employees to work 
unsafe levels of overtime in violation of traffic safety standards.   The results of the PI indicate 
that the complainants’ previous attempts to use their chain of command to resolve this matter 
have not been successful and therefore an IG investigation is recommended.  
 
7.  Legal Review (optional if requesting PI).   CNIC  , 
has reviewed this Complaint Analysis as of  9 June 2016 and concurs that the complaint and 
applicable standards are appropriately and sufficiently described herein. 
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1 
2 
3 
4 
5 
6 

INTERVIEW WITH  7 
Q=  8 

A=  9 
10 
11 

Q: Record. Okay so today is May 19, 2016. And as I said my name is  12 
. I’m an investigator with Commander Navy Installations Command, 13 

Inspector General Office. And, um, could I have you state your name and... 14 
15 

A: Sure. . . 16 
17 

Q: Okay. And, um, I’m investigating case 201901079. Naval Inspector General 18 
case. Uh, actually this is just a preliminary inquiry. I wanna make sure we 19 
clarify that. It’s not, um, a full blown investigation at this time because, um, as 20 
we discussed, a Command has already done an inquiry which, um, addressed 21 
a big portion of - of what was in this complaint. But there are a few other 22 
issues that I’m gonna talk to you about too. And there may be some other 23 
developing allegations. We’ll, you know, that’s why I wanted to talk to you 24 
and get clarity around... 25 

26 
A: Okay. 27 

28 
Q: ...around your complaint. And I just wanna say again that as far as the reprisal 29 

aspect, um, that will be handled by DODIG directly or Office of Special 30 
Council or however they do that, but it’s definitely not something I’m 31 
covering. 32 

33 
A: That was pretty ambiguous from DOD. They said it would go to OSC. Do you 34 

know if that’s been referred or we have to f... 35 
36 

Q: I really don’t. 37 
38 

A: We’re being advised to file separately with them? 39 
40 

Q: I don’t. You’d have to ask DOD... 41 
42 

A: Okay. 43 
44 

Q: ...that question. But I’m gonna give you this. You may or may not already 45 
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have this. This is how you can contact OSC here. And, um, you may wish to 46 
check with them and see if they... 47 

 48 
A: Okay. 49 
 50 
Q: ...have received it or check with DODIG and see if they’ve referred it or what 51 

to expect. I - I’m not really sure. But that’s a totally separate process. 52 
 53 
A: Mm-hm. 54 
 55 
Q: Um, okay. So, um, before we proceed, uh, I want you to just y- uh, 56 

acknowledge that the tape recorder’s running and you’re okay with that. 57 
 58 
A: Yes. 59 
 60 
Q: ‘Kay. And also, it’s okay to use your name as the complainant in... 61 
 62 
A: Yes. 63 
 64 
Q: ...in this case? I’m sure that’s pretty clear. Um, and now this last form is just 65 

about the importance of being candid and truthful during an IG investigation, 66 
which I’m sure you’re familiar with. Um, could you raise your right hand 67 
please? Do you swear or affirm that the information you will provide is true 68 
and correct to the best of your knowledge? 69 

 70 
A: I do. 71 
 72 
Q: Okay. Thank you. 73 
 74 
A: I should’ve worn my glasses. 75 
 76 
Q: Oh, I have an extra pair. 77 
 78 
A: No, that’s okay. 79 
 80 
Q: I always keep ‘em handy. I need ‘em too now. It’s terrible. All right, so the - 81 

the - what I kinda see is that the main issue is the overtime concern. The 82 
safety issue with the levels of overtime. Is that... 83 

 84 
A: Th... 85 
 86 
Q: ...would that be accurate? 87 
 88 
A: That’s one of ‘em. 89 
 90 
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Q: Wh- okay. 91 
 92 
A: The - the - which falls in line with the supervisory staffing. 93 
 94 
Q: Okay. Right - right. The reason for the overtime is that the staffing is... 95 
 96 
A: Mm-hm. 97 
 98 
Q: ...is not there. Right. Okay, so I understand - I could see from ’s report 99 

which was issued December 2015 - he finished that. Um, that he made some 100 
recommendations and also subsequent to that I saw that safety here locally did 101 
an, um, operational risk management report. Which further... 102 

 103 
A: Well that’s - that’s subjective because they did do one. We have a copy of the 104 

signed assessment they submitted to the executive officer... 105 
 106 
Q: Mm-hm. 107 
 108 
A: ...Commander (Sallerberg). 109 
 110 
Q: Mm-hm. 111 
 112 
A: However, learning recently of a meeting the Union had with the, uh, 113 

commanding officer, he said no such thing existed and it was still being 114 
worked on. So, he lied directly to the Union and we have not been officially 115 
provided a copy of the risk assessment from the Triad at Naval Station 116 
Newport. 117 

 118 
Q: Okay. 119 
 120 
A: Because the XO threw the safety representatives out of her office and said it 121 

was unsatisfactory ‘cause the recommendation in there was obviously if you 122 
don’t have supervisors the way to eliminate supervisory overtime would be to 123 
hire supervisors. And she told them that was not an option - it was not going 124 
to happen. So in a sense when the Captain... 125 

 126 
Q: Now did you hear her say this or you - this is second hand? 127 
 128 
A: No, this was all relayed to myself and  who at 129 

the time was the acting Security Director. 130 
 131 
Q: And who - who relayed that to you? 132 
 133 
A:  and, uh, . They had come over to the building 134 

after they had met with the XO and they met with  and I 135 
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behind closed doors in ’s office and the- they were upset 136 
because they felt that the XO put them in a predicament. They said they were 137 
told as safety do the risk assessment, which they did. They presented it to her 138 
and she reportedly told them what I just said - that it wasn’t going to happen. 139 
And one of the committee members was , one of the 140 
complaining supervisors and she reportedly told them to order him to write a 141 
policy to eliminate the overtime with the existing staff we had and if he didn’t 142 
that’s fine because that way she could write him up for failure to obey an 143 
order. 144 

 145 
Q: Okay. 146 
 147 
A: Which they felt uncomfortable as  explained, you know, 148 

we’re safety. I- 149 
 150 
Q: Has he done that - do you know? 151 
 152 
A:  does not work for me. 153 
 154 
Q: Do... 155 
 156 
A: No, he... 157 
 158 
Q: Oh, he doesn’t work for you so you don’t know if he’s... 159 
 160 
A: No - no,  -  had said, “  doesn’t work for me.” 161 
 162 
Q: Oh - oh, I see. 163 
 164 
A: “I can’t order a police lieutenant to write an SOP.” 165 
 166 
Q: Right - right. 167 
 168 
A: So he said, “I’m not doin’ that.” Now whatever transpired after that, I have no 169 

idear, but to my knowledge ... 170 
 171 
Q: Now ... 172 
 173 
A: ...has not been given the order to write an SOP. 174 
 175 
Q: Okay, and he works for you right? 176 
 177 
A: Yes. 178 
 179 
Q: You’re his supervisor? 180 
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 181 
A: He’s one of the co-complainants. 182 
 183 
Q: So he’s never really been directed to write this SOP? 184 
 185 
A: No. 186 
 187 
Q: And is it feasible to write... 188 
 189 
A: No. 190 
 191 
Q: ...such an SOP? Is there another way around this besides... 192 
 193 
A: No. 194 
 195 
Q: ...hiring more people? 196 
 197 
A: No, there’s none. 198 
 199 
Q: Okay. 200 
 201 
A: The directives instructions mandates certain that a patrol supervisor would do, 202 

or a watch commander would do, C&IC in their wisdom eliminated all 203 
supervisory police officer positions at Naval Station Newport with the 204 
exception of myself. 205 

 206 
Q: Right. 207 
 208 
A: So who is going to run the shift? 209 
 210 
Q: Do you know if this is just applicable to Naval Station Newport or if this 211 

occurred... 212 
 213 
A: I - from what I understand this is an enterprise wide problem. I can’t speak for 214 

sure as to what other installations where they’ve been completely eliminated. 215 
 216 
Q: And this was in that 2012 study, right, that was done? 217 
 218 
A: I... 219 
 220 
Q: The MPV. 221 
 222 
A: The MPVP - the latest one we have is from April 2014 which still has the date 223 

stamp 2012 at the bottom, and that’s when they eliminated all watch 224 
commander and supervisor positions. 225 
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 226 
Q: Okay - at Newport? 227 
 228 
A: So the only remaining civilian supervisors within the security department 229 

would be myself and the Security Director. 230 
 231 
Q: And military if they could be trained up to be qualified for that, right? Is that 232 

an option? 233 
 234 
A: Well, I think that’s - I don’t even think that’s a feasible anymore ‘cause the 235 

C&IC and the DOD instructions mandated minimum training standards for 236 
MA’s and civilians. It’s another ambiguity where a civilian police officer now 237 
is hired and goes to (unintelligible). They received 485 hours of law 238 
enforcement training. That is the bar that is set now for civilians. When they 239 
come back from (unintelligible) C&IC mandates they undergo an additional 240 
43 and a half hours (unintelligible)... 241 

 242 
Q: This is all civilians now? 243 
 244 
A: Correct. Now the typical MA his requirement - now remember minimum 245 

training standards for civilians and military per DOD and the C&IC 246 
instruction they go through 260 hours MA school. It’s not the same. 247 

 248 
Q: Okay, but here’s my question, aside from that, is there an instruction that dec-, 249 

um, dictates specific standards to be a supervisor on a shift regardless whether 250 
your military or civilian? Certain things that you have to meet to be a 251 
supervisor? 252 

 253 
A: That would probably be in the NAV or the PQS, which is what qualifies you 254 

to be that. 255 
 256 
Q: What’s that - PQS? 257 
 258 
A: Performance Qualification Standard. 259 
 260 
Q: Okay. 261 
 262 
A: I... 263 
 264 
Q: And where do I find that? 265 
 266 
A: That would be in the NAV ED tray. I don’t know the number offhand. I want 267 

to see five - it’s the 4300 series - I’d have to get you the exact number. 268 
 269 
Q: But that has to do with the position description. Is that what you’re talkin’ 270 
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about? 271 
 272 
A: No - no. This is uniform across the board, whether it’s a military or civilian, 273 

they’re supposed to - that’s the only document that I’m familiar with that says, 274 
you know, “In order to be a watch commander or patrolmen... 275 

 276 
Q: That’s what we... 277 
 278 
A: ...you should have these types of things.” 279 
 280 
Q: Yeah. 281 
 282 
A: But again we’re gettin’ really dated here with the NAV ED tray, for example, 283 

that’s dated 2010, the most recent one. 284 
 285 
Q: NAV ED tray. 286 
 287 
A: Which is the PQS for law enforcement and security positions. But yet you 288 

have instructions that come out that postdate that. You had civilian supervisor, 289 
military supervisor that... 290 

 291 
Q: I guess... 292 
 293 
A: ...predated that. 294 
 295 
Q: Yeah, what I’m getting at is would it be a feasible alternative since that 296 

manning document eliminated all the supervisory positions, would military 297 
supervisors be an option if they were trained properly. 298 

 299 
A: Anyone could fill the position. If they... 300 
 301 
Q: As long as they’re trained properly. 302 
 303 
A: If they were trained and had the proper... 304 
 305 
Q: Right. 306 
 307 
A: ...requirements. But again if you’re gonna revert back to the MPVP that 308 

eliminated those positions then the only military validated are ten reactionary 309 
force. 310 

 311 
Q: Oh, I see. 312 
 313 
A: That’s it. 314 
 315 
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Q: So the MPV eliminated... 316 
 317 
A: That dictates what the position is. 318 
 319 
Q: ...military and civilian. 320 
 321 
A: Correct. 322 
 323 
Q: Okay. 324 
 325 
A: It doesn’t make the distinction. Now granted the MPVP will break down - it 326 

will say, uh, civilian billets for patrol say, you’re validated for 15.65 civilian 327 
patrol officers. You’re validated 1 civilian command investigator. 328 

 329 
Q: So it - it eliminated the billet regardless of whether it was filled with military 330 

or civilian. 331 
 332 
A: Correct. 333 
 334 
Q: Okay, so... 335 
 336 
A: But the MPVP dictates how many billets military and civilian you have. 337 
 338 
Q: Right, okay. 339 
 340 
A: It doesn’t distinct between position and the employee. 341 
 342 
Q: Right or what kind of bodies in there. It’s just the... 343 
 344 
A: Right... 345 
 346 
Q: ...position itself. 347 
 348 
A: ...it says we are supposed to have . That’s it. 349 

And then it breaks down the positions they hold. 350 
 351 
Q: Right. And it’s... 352 
 353 
A: So... 354 
 355 
Q: ...saying zero at supervisor. 356 
 357 
A: ...the only military positions validated for Nav- Naval Station Newport are  358 

. 359 
 360 
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Q: That’s the only military validated. 361 
 362 
A: Correct. 363 
 364 
Q: Reactionary. Is that what they call ASF? 365 
 366 
A: No, they’re a separate - they’re not facted into the MPVP. 367 
 368 
Q: Okay. Okay, so this is my - I feel like the fundamental question here. I gotta 369 

ask you some others things, but... 370 
 371 
A: Mm-hm. 372 
 373 
Q: If this MPV... 374 
 375 
A: MPVP. 376 
 377 
Q: ...eliminated all the supervisory positions that would lead one to believe that 378 

it’s not required to have supervisory, right? Is that what - by default whoever 379 
authorized that is saying... 380 

 381 
A: Is an idiot. 382 
 383 
Q: It’s not required. That somehow it’s safe and good and we can meet the 384 

mission without supervisors. 385 
 386 
A: The MPVP - without get- getting too deep - this was based on an OPM study 387 

that was done by the Congressional Budget Office years ago. 388 
 389 
Q: Okay. 390 
 391 
A: And they were just - the study that was done just covered supervisor to non-392 

supervisor ratio. Period. So it said, you know, instead of one to seven the ratio 393 
should really be one to eleven or one to fifteen. One supervisor to every 394 
eleven to fifteen employees. The study, which the Navy for some reason 395 
didn’t factor in, never considered shift work. Never considered public safety 396 
occupations. And every single federal law enforcement agency has rejected it. 397 
The ones that went on record most vocally were the Marshalls and the FBI. 398 
They said, “It’s - it’s impossible. We work 24 hours a day. Our offices are 399 
spread out everywhere. Y- y- you need to have a supervisor in charge on 400 
every shift.” Well, the Navy didn’t look at it like that. They just looked at the 401 
blanket study. So whoever the bean counter was that made the decision said, 402 
“All right, you have  people but really you only need  supervisors.” 403 
Which I don’t even understand that ratio because under the MPVP that came 404 
out in 2012 - which some positions have been eliminated - but with  405 
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people validated in the MPVP... 406 
 407 
Q: Mm-hm. 408 
 409 
A: ...but the only supervisory positions would be myself and the Security 410 

Director. So it still leaves one supervisor to 30 employees. It makes no sense. 411 
And every Navy that - that law enforcement and security instruction - NTTP, 412 
OPNAV, C&IC Instructions - imitates duties that are performed and 413 
responsibilities for the watch commander. The supervisor. Well if you 414 
eliminate those positions, who’s gonna do those duties? Well when it comes 415 
to a civilian I already know for a fact that, um, ( ), the regional 416 
deputy Security Director for (unintelligible) had said, I believe it - don’t pin 417 
me down here - it was either Mechanicsburg or Prospect (unintelligible) or 418 
something. They said - he said, “Well, you know, they’re in the same boat as 419 
you. The director was in charge during the day. Your counterpart works the 420 
eve shift. And they put the senior patrolman in charge of the night shift.” I’m, 421 
like, “H- how does anything get done?” And when it comes to a civilian, you 422 
can’t put a non-supervisory civilian employee in a supervisory position. One, 423 
you can’t hold him accountable. Legally you can’t do it because eventually 424 
he’s gonna challenge it which was the case here in 2004... 425 

 426 
Q: Mm-hm. 427 
 428 
A: ...when I was the Union President. We filed an unfair labor practice. 429 
 430 
Q: Mm-hm. Mm-hm. 431 
 432 
A: Sergeants were work leaders. They consistently used us as supervisors without 433 

giving the benefit of the supervisory status. We filed an unfair labor practice. 434 
The FLRA came in. 435 

 436 
Q: Mm. 437 
 438 
A: They agreed and changed it. 439 
 440 
Q: So one thing, too. I mean, I’m gonna have to obviously talk to some other 441 

people about this whole concept of this MPV thing, but, um, is it, like, 442 
mandatory that have to comply with that MPV? 443 

 444 
A: OPNAV 55.30.14 Echo. 445 
 446 
Q: So if they did fill those billets they’re violating another instruction that says 447 

they must comply with the MPV, right? There may be... 448 
 449 
A: The OP... 450 
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 451 
Q: ...some kind of fiscal (unintelligible). 452 
 453 
A: And again, I’m a street cop. I came from the city. So wh- when I come in here 454 

between C&IC instructions now and you have OPNAV and SECNAV 455 
instructions. The OPNAV instruction says the MPVP is the only validated 456 
model to fund posts and fill and - validate and fill posts. I - I don’t know the 457 
exact verbiage but... 458 

 459 
Q: Is it this... 460 
 461 
A: ...it’s in the instruction. 462 
 463 
Q: ...55.30.14 E? They talk about this post validation model? 464 
 465 
A: Right, but if you have the actual, um, (unintelligible) on the - MPVP is the 466 

only approved model authorized for use to determine and validate 467 
(unintelligible) installation activity, security, post and staffing requirements. 468 
They’ll be validated using the MPVP. So, that’s... 469 

 470 
Q: But it seems... 471 
 472 
A: ...that’s the thing that says... 473 
 474 
Q: ...like there’s a breakdown in - in, um, there’s... 475 
 476 
A: ...you will do this. 477 
 478 
Q: They will have to - so on one... 479 
 480 
A: They contradict themselves. 481 
 482 
Q: ...hand OPNAV says they have to comply with that MPVP, but then on the 483 

other hand you’re saying this... 484 
 485 
A: But if you’ve read the OP... 486 
 487 
Q: ...OPNAV also says you have to have a supervisor. 488 
 489 
A: Right, and if you read reference N, the MTTP, which is the, um, tactics and 490 

procedures. 491 
 492 
Q: MTTP? 493 
 494 
A: It - it’s reference N. And that’ll give you the exact... 495 
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 496 
Q: Okay. 497 
 498 
A: ...number. That also goes into more detail about the watch commander patrol 499 

supervisor positions. 500 
 501 
Q: Okay. 502 
 503 
A: A perfect example is the - the watch commander is - is the one that issues all 504 

armaments and everything else at the start of shift and issues assignments... 505 
 506 
Q: Okay. 507 
 508 
A: So if you have no supervisor who’s gonna have authorized access to the RFI 509 

to issue weapons? 510 
 511 
Q: Do you know if they’ve done a new post validation study? 512 
 513 
A: I have not seen it. 514 
 515 
Q: It says here every five years. So if that’s ‘12, 13, 14, 15, 16, 17 it would be 516 

due again. 517 
 518 
A: We see from region, or things that I’ve been given for my eyes is, you know, 519 

business plans for the region, what they’re projecting. So they’ll say this is 520 
what you’re validated but this is what we’re only funded to provide. 521 

 522 
Q: Mm-hm. 523 
 524 
A: And next year maybe this, next year it may be that. 525 
 526 
Q: Mm, okay. So that’s one issue, is the fact that there’s this already under 527 

manned situation and if they continue to comply with this model if someone 528 
else retires tomorrow that one also wouldn’t be backed up. 529 

 530 
A: Through attrition, which we’ve had, um... 531 
 532 
Q: So re- feasibly... 533 
 534 
A: ...originally we had... 535 
 536 
Q: ...all four - five of you could just not come to work and then what would 537 

happen? 538 
 539 
A: Right, and we’ve run into that situation a few times where it’s, like, you know, 540 
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okay someone’s on leave, someone’s out sick. Are we gonna hold the 541 
supervisor for 24 hours? 542 

 543 
Q: Yeah, I heard that. 544 
 545 
A: What do we do? And - and luckily it’s always been averted. Where a supervi-, 546 

uh, someone off duty finally does come through and comes in. But through 547 
attrition we have lost one watch commander who retired. 548 

 549 
Q: Mm-hm. 550 
 551 
A: And we lost one patrol supervisor who retired. 552 
 553 
Q: Right, but based on this somebody’s saying you don’t need them. And you 554 

don’t need any of you. 555 
 556 
A: Right, but when they were validated they were here. 557 
 558 
Q: Right. 559 
 560 
A: I mean once they de-validated them they didn’t riff them, they just said 561 

through attrition we’re not gonna fill them. But they never came up with a 562 
solution. 563 

 564 
Q: Yeah, see what I’m tryin’ to figure out here... 565 
 566 
A: Or looked at it to say, “What is gonna happen when they’re all gone?” 567 
 568 
Q: Right, exactly, like, which is it? Are they or are they not required to have a 569 

supervisor on each - every shift. It’s, like, on one hand there’s one thing that’s 570 
saying, “No, they’re not required. We don’t need them. We can operate 571 
without them.” But then on the other hand you’re saying there’s other 572 
instructions that... 573 

 574 
A: It’s the proverbial right doesn’t know what the left is doing. 575 
 576 
Q: ...and just common sense kinda seems like - yeah, uh-huh. Okay, so as far as 577 

the overtime situation now given the current scenario that you have, uh, two 578 
vacant billets - supervisory billets. And then the - the others trying to cover it. 579 
I can see from looking at your (unintelligible) records and from looking at 580 

’s report and from looking at that there - there has been a lot of overtime 581 
in the past. So my question now to follow up is since  made his 582 
recommendations has there been any change... 583 

 584 
A: No. 585 
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 586 
Q: ...in the overtime? 587 
 588 
A: No. 589 
 590 
Q: At all? No. 591 
 592 
A: Right now... 593 
 594 
Q: So people are still... 595 
 596 
A: ...we do have - we have... 597 
 598 
Q: ...working 16 hour shifts sometimes? 599 
 600 
A: Right now we have - w- we should have on every shift - and what we did at 601 

one time - because we - we used to have a lot more people than we do now - 602 
there should be a watch commander on every shift and there should be a patrol 603 
supervisor on every shift. And that’s to offset days off. So if a watch 604 
commander’s working five days a week, which is traditionally the - the GS-9 605 
Lieutenant. When he is off the GS-8 sergeant fills in as watch commander. 606 
When they’re both here the sergeant is on the road doing patrol supervisor or 607 
filling a post. It’s always been that way. And that’s the way it is traditionally 608 
and every outside agency anywhere. That’s the way it should be. Now we 609 
have two watch commanders, one on the day shift, one on the eve shift. Two 610 
patrol supervisors, one on the day shift, one on the midnight shift filling in as 611 
a watch commander. And we have a military patrol supervisor who for 612 
scheduling purposes it’s easier to fill overtime on - on say the eve shift, so he 613 
works the midnight shift to cover that. So every Friday and Saturday, or 614 
whatever two days off the eve shift watch commander is off, those two days 615 
every week is overtime. 616 

 617 
Q: Still... 618 
 619 
A: The problem comes up - yes, and - and two days a week isn’t a problem 620 

because the - there are supervisors that want the overtime. The problem comes 621 
into play is when someone takes leave. Or, you know, in the past where 622 

, he’s not anymore, but god forbid he gets activated as a 623 
reservist. And we have someone on vacation or someone gets sick. 624 

 625 
Q: So it’s never been an option to just not cover a shift with a supervisor? 626 
 627 
A: Y... 628 
 629 
Q: As opposed to working overtime? 630 
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 631 
A: You can’t do it. 632 
 633 
Q: Well... 634 
 635 
A: Who’s gonna - who’s gonna issue the oncoming shift their weapons? Who’s 636 

gonna do the inventory of the weapons and perform all the post checks? And 637 
all the other supervisory duties? If you don’t have a supervisor on a particular 638 
shift who’s gonna do - ensure supervisory oversight of that shift? Who’s 639 
gonna do those employees payroll? 640 

 641 
Q: Right. It seems, like, either way you’re - you’re in violating something by 642 

working too many hours if you do work. But then leaving things unattended if 643 
you don’t work. Oh, excuse me. Um, so last week - for last pay period for 644 
example, was there anybody who worked a double shift? 645 

 646 
A: Oh most definitely. I - I was on vacation so I - I don’t see the schedule but I 647 

know that  was also on vacation so, um... 648 
 649 
Q: Now when... 650 
 651 
A: ...at least one or two days... 652 
 653 
Q: ...when I say a double... 654 
 655 
A: ...there must have been a couple 16 hour shifts. Or they may - some supervisor 656 

may choose to split the shift and work 12’s. 657 
 658 
Q: Okay. And what do you really see, uh, I just - I know you’ve articulated this 659 

before but I just want to hear you explain it to me as the problem with that. 660 
Like, what kinds of problems are created by having somebody 16 hours in a 661 
row. 662 

 663 
A: Well, the fatigue issue. 664 
 665 
Q: Yeah, yeah. 666 
 667 
A: And, you know, even under the - the DOD and Navy, they, you know, the on 668 

duty time and on duty driving times things. You know, instructions don’t take 669 
into account someone that, okay, you work 16 hours, which, you know, it 670 
shouldn’t be more than 10. In - in the past whenever a patrolman or sup- you 671 
worked 10 hours - you worked 10 hours on the road. If you had to work 16 672 
you did 10 hours, then you came in and you sat dispatch. 673 

 674 
Q: Mm-hm. 675 
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 676 
A: You work dispatch the remainder of the shift. Dispatch doesn’t fall under us 677 

anymore. It falls under emergency management so we don’t have that option 678 
anymore. 679 

 680 
Q: Mm-hm. 681 
 682 
A: You can’t just say okay after 10 hours of driving on a road come on and then 683 

sit in the station the rest of the night. ‘Cause now your patrol sector’s not 684 
being patrolled. Y- so the - the - there’s no solution and then it comes down to 685 
the logical point, “Okay, so I’ve worked 16 now I’m gonna get in my car and 686 
drive home.” And some supervisors live in the city of (unintelligible)... 687 

 688 
Q: Right. 689 
 690 
A: (Westport). You know, now you’re looking at a hours drive home to and from 691 

work. Y- you’re not even gettin’ eight hours sleep. 692 
 693 
Q: Right. Right. Now I noticed that your own overtime really isn’t that high but 694 

that’s because you’re in a different position? 695 
 696 
A: I’m the OpSo Officer and I have filled in. I’ve come in on Mids and filled 697 

shifts. But also my (unintelligible) doesn’t show overtime because I’m not 698 
allowed to take overtime. I can only take credit hours. 699 

 700 
Q: Or comp time. Or - oh, credit hours... 701 
 702 
A: Credit hours. 703 
 704 
Q: ...is what you use? 705 
 706 
A: So my attendance roster from my (unintelligible) may look different ‘cause I 707 

noticed when, um,  did his thing, you s-, you know, I only 708 
worked so much overtime. Sin-, I worked a lot more than that. 709 

 710 
Q: Okay. 711 
 712 
A: But again my position is not a watch commander and if you gonna use me in 713 

that position now I have an issue where you’re taking me out of my primary 714 
job to do a subordinate job so now you gonna penalize me in my rating cycle 715 
where I’m not getting my job done because I’m doing a subordinate’s job. 716 

 717 
Q: Mm-hm. 718 
 719 
A: Y- your robbing Peter to pay Paul no matter how you slice it. 720 
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 721 
Q: Right - right. Okay, so, um, since ( ) issued his report which was, like, 722 

January - December, January - has there been any effort to hire new... 723 
 724 
A: None. 725 
 726 
Q: ...police officers that you know of? 727 
 728 
A: We were told by the commanding officer that foll-, you know, following the 729 

report that we would submit RPA’s to backfill the supervisory positions and 730 
he puts it in his weekly brief to the Admiral. Nothing has been done. 731 

 732 
Q: So you did submit the RPA’s? 733 
 734 
A: Yes. 735 
 736 
Q: For two supervisors? 737 
 738 
A: One watch commander and one patrol supervisor. 739 
 740 
Q: So there’s - those are two supervisory police officers? 741 
 742 
A: Correct. So in theory if we advertise for a watch commander right now the 743 

eligible applicants would be the two Sergeants -  or 744 
. 745 

 746 
Q: Now, I’m sorry... 747 
 748 
A: One of them gets promoted to Lieutenant. Now we have two Sergeant 749 

vacancies to fill. 750 
 751 
Q: Okay. You said it’s on his weekly report - who - who are you referring to? 752 
 753 
A: The Admiral. I... 754 
 755 
Q: Who puts it on the (unintelligible)? 756 
 757 
A: The - the Captain of the base sends a weekly... 758 
 759 
Q: Okay. 760 
 761 
A: He calls it to (unintelligible). 762 
 763 
Q: Okay. So the Security Director is aware that there’s two RPA’s hanging out 764 

there? 765 
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 766 
A: We have a new Security Director and yes, he is aware and there’s been no 767 

movement on it whatsoever. 768 
 769 
Q: Who submitted the RPA’s? 770 
 771 
A: I believe that was probably me. I’d have to go back through my emails, but... 772 
 773 
Q: Would you have copies of them? 774 
 775 
A: I have copies of everything. 776 
 777 
Q: Yeah, can I have - here, let me jot that down. 778 
 779 
A: I will search for the RPA’s or at least I will have some email traffic showing 780 

that they were submitted. 781 
 782 
Q: Yeah. Okay. 783 
 784 
A: Now the - I won’t have copies of the actual RPA. What we do is we submit 785 

the request for the RPA to region. 786 
 787 
Q: Okay. 788 
 789 
A: So, like, when on behalf of, say, the Security Director I will send a request to 790 

 who’s the point of contact at (Sinerma) saying, you know, 791 
by direction requesting RPA’s for the following positions. 792 

 793 
Q: Okay, so as far as the actual SF52... 794 
 795 
A: That’s generated, I would assume, by (Sinerma) to C&IC. 796 
 797 
Q: Okay, so you didn’t fill out that? 798 
 799 
A: No - no - no - no. 800 
 801 
Q: No - no. Okay. 802 
 803 
A: And all fairness to region we understand that it’s not - they don’t have the 804 

authority to fill that position because it has to be funded by C&IC. 805 
 806 
Q: Right. Okay. So, right, in - in that sense the CO is even in the same boat even 807 

more, like... 808 
 809 
A: Absolutely. 810 
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 811 
Q: ...further down than the region. He - he can’t just fill those positions either. 812 
 813 
A: And we can’t even get temporary promotions. They can do temporary not to 814 

exceed a year. We - we’ve done that in the past when - after 9-11 we had two 815 
watch commanders that were deployed as reservists - one Army and one Air 816 
Force - they made temporary not to exceed promotions. 817 

 818 
Q: All right. So really it’s at the C&IC level... 819 
 820 
A: Mm-hm. 821 
 822 
Q: ...that has to be, um, you know, clear about this. Like, either they’re clearly 823 

gonna tell you, “It’s okay to leave these shifts unsupervised and we’re telling 824 
you that,” or, “We’re gonna give you the money to hire the supervisor - one of 825 
the two.” 826 

 827 
A: And under the previous CO I even did a point paper - he wanted to resubmit to 828 

try and get the - the pos-  wanted to get the positions 829 
filled and I revised the MPVP to - to basical- you know, if you’re gonna 830 
eliminate positions you could probably peel back from the non-supervisory 831 
because for five out of the seven days a week the patrol supervisor could fill 832 
that patrol post because the watch commander’s here - in addition to doing 833 
their field supervisory duties. It went nowhere. 834 

 835 
Q: Hm. Ok- so who issues that MPVP? 836 
 837 
A: That comes from OPNAV. That’s their instruction. I don’t know who 838 

generates it at the OPNAV level. 839 
 840 
Q: So the document itself showing zero, uh, supervisors authorized that’s issued 841 

by OPNAV? 842 
 843 
A: There’s no header or footer on it that indicates where it originates but... 844 
 845 
Q: Right I can’t figure that out. 846 
 847 
A: It - it’s - it’s the MPVP so based on appendix A of the Echo it apparently must 848 

come from OPNAV. 849 
 850 
Q: Yeah or OPNAV just sets the guidance and then, maybe C&IC actually does 851 

the... 852 
 853 
A: I - I don’t know. 854 
 855 
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Q: I don’t know. I’ll have to find that out. Um, all right do you know if this is 856 
affecting other installations? Have you heard your counterpart saying they 857 
have similar problems with overtime? 858 

 859 
A: Oh, I know it’s an issue - it - enterprise wide. I mean, there’s - there’s 860 

different - social media and just hearin’ from Union people and talkin’ to 861 
other directives in the region. 862 

 863 
Q: And does the overtime... 864 
 865 
A: Staffing overall is an issue. 866 
 867 
Q: Yeah. Does the overtime affect the patrolmen as well as the supervisors? Are 868 

they also working a lot of overtime? 869 
 870 
A: It’s - it’s starting to dwindle because we have been hiring. 871 
 872 
Q: Okay. 873 
 874 
A: So, it has gotten a little better. 875 
 876 
Q: So those you are authorized to hire? 877 
 878 
A: Yes, we - per our MPVP right now we still have over 20 vacancies. 879 
 880 
Q: That you’re authorized to hire? 881 
 882 
A: Authorized. 883 
 884 
Q: Okay. Would it be, hm, well... 885 
 886 
A: But again the MPVP needs to be revamped, like, the - the non-god service, or 887 

IS3 site supervisor position. That’s included in the MPVP, NGS doesn’t exist 888 
anymore. The position been abolished. He’s not here. There’s other positions 889 
in there where they were handshake deals where one armory position for us. 890 
Years ago there was a handshake d- you know what, we really don’t need this 891 
guy. Let’s get rid of him in order to get another patrolman. Well they got rid 892 
of the position they just never gave us the actual patrolman. 893 

 894 
Q: Okay, so you said you - you have the sense that it’s a enterprise wise issue but 895 

has there been any specific, like, is there a person’s name you can give me 896 
from another installation that has... 897 

 898 
A: No, you’d have to talk to them. 899 
 900 
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Q: Um, okay. 901 
 902 
A: Like I said, Mechanicsburg right now - our - our new Director just said in a 903 

staff meeting before I came here that he interviewed for Mechanicsburg and 904 
one of the questions on his review board for the job was, “How will you come 905 
in and take over here with no supervisors? How will you accomplish that?” 906 
And he said, “I - I - I can’t.” 907 

 908 
Q: This was for the Director of Security? 909 
 910 
A: This was for the Director position... 911 
 912 
Q: Yeah. 913 
 914 
A: ...at Mechanicsburg. 915 
 916 
Q: So they don’t have supervisors there at all? 917 
 918 
A: Apparently not. 919 
 920 
Q: So that sounds like, though that they - it was the intent of the MPVP to... 921 
 922 
A: (Unintelligible). 923 
 924 
Q: ...that’s what they’re lookin’ for is no supervisor. 925 
 926 
A: So they must have already, you know, through attrition they must of already 927 

eliminated their supervisors. 928 
 929 
Q: Right, and they’re not allowed to backfill them. And their still functioning. 930 
 931 
A: Apparently so, until something happens and then... 932 
 933 
Q: Yeah. 934 
 935 
A: ...who’s gonna be held responsible? 936 
 937 
Q: Okay. Right, so let me - let’s just elaborate on that a little bit. Until something 938 

happens. Like, what - what could be the consequences of not having a 939 
supervisor on a shift? Like, what - can you put that into something for me that 940 
I can understand? You know what I mean? You’re so involved in it that it’s 941 
obvious to you, but... 942 

 943 
A: You know, I - I - I don’t - I don’t think you can even quantify it because 944 

according to our commanding officer anything that goes wrong on the shift 945 
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it’s a supervisory leadership issue. And the military - who’s - who’s got more 946 
(unintelligible) supervision than the military? 947 

 948 
Q: But what could go wrong... 949 
 950 
A: Re- regardless of what component... 951 
 952 
Q: ...if the supervisors not there that couldn’t go wrong if - if they are? 953 
 954 
A: Well if the supervisors not out doing his checks and - and making sure 955 

everyone’s doing their job, what’s to prevent the guy on post from just kicking 956 
back sleeping all night? 957 

 958 
Q: Yeah. 959 
 960 
A: Now you have a security breach. Or any kind of safety, legal, procedural 961 

infractions, if - if you don’t have the oversight, I mean, you’re not gonna let 962 
the Indians run wild. That’s management 101. 963 

 964 
Q: Hm. Okay. I mean there - there is a supervisor in that, like you said, the 965 

Security Director, but he can’t work three shifts all the time. 966 
 967 
A: And - and he can’t be here 24/7. And I can’t, y- you know, with the old 968 

Director it was a joke, it’s like, “Okay well after everyone leaves, , I 969 
guess it’s just you and me. 12 hours a day, 7 days a week.” No. And our 970 
Captain actually proposed to, you know, he - he wants to get training done. 971 
Training is the big thing. We gotta do training ‘cause we’re not doin’ any right 972 
now because we don’t have the people. And to set the time aside to do it - to 973 
make the people come now you’re just dumping more overtime on people. So 974 
there’s no - and he’s, “Well, we need to go to a four shift rotation.” It worked 975 
on a submarine. We’re not a submarine and me - I’m not in the Navy. I’m a 976 
civilian. 977 

 978 
Q: Is that an - an option? 979 
 980 
A: You’re not gonna make me work seven days a week, six hour shifts. It just, 981 

and you know, and - and he backed off on it. But that’s the mentality. It’s, 982 
like, they’re - they’re thinkin’ with a war fighter concept, you know, out on a 983 
submarine, trying to apply it to a shore installation with civilians. Y- you 984 
know, it - it - it’s not gonna work. 985 

 986 
Q: So the CO suggested that though instead of three shifts, four shifts? 987 
 988 
A: Yep. 989 
 990 
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Q: Is that - would that solve it? Would that reduce the overtime? 991 
 992 
A: Absolutely. You can’t do it. Y- how are you gonna tell a civilian, “You will 993 

not have a day off?” 994 
 995 
Q: Oh, ‘cause that would require working every day? 996 
 997 
A: Every day. But in his mind, “It’s well, that’s gonna be great. You’re gonna be 998 

gettin’ two hours overtime every week. You’re gonna be workin’ 42 hours.” 999 
 1000 
Q: Okay, but you’d never have a day off unless you took leave. 1001 
 1002 
A: Right. It - it makes no sense. 1003 
 1004 
Q: But when you did work your shifts would be shorter. 1005 
 1006 
A: Right. 1007 
 1008 
Q: We wouldn’t have this issue with exceeding the 14 hours - exceeding the 16 1009 

hours. ‘Cause it would be spread out over more days. I see. Hm. Mm-hm. 1010 
 1011 
A: In the military, if I’m in the Navy or the Army, and - and I’m out at sea, th- 1012 

there’s no such as overtime. They own you 24/7 so that’s probably 1013 
advantageous to them. But in the civilian world that’s just - that’s not gonna 1014 
happen. 1015 

 1016 
Q: Mm-hm. Okay. 1017 
 1018 
A: I mean if they told you - I’m sure you work a 40 hour, five and two schedule -1019 

if they said, “You know what Christine, we - we’re cuttin’ back. We need you 1020 
to work every day now. You’re not gonna have a day off. Just work six days, 1021 
you know, six hours a day.” 1022 

 1023 
Q: Every day. 1024 
 1025 
A: How’s that suit you?” 1026 
 1027 
Q: Yeah - yeah, I see what your sayin’. Okay. And so that’s an option, I guess, 1028 

but I - I hear - it’s a not gonna work. 1029 
 1030 
A: And that wasn’t just for the supervisors. That was department wide. 1031 
 1032 
Q: Oh, okay. This was this CO? 1033 
 1034 
A: Yes. 1035 
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 1036 
Q: But, you know, he’s thinking. Trying to think, I guess. 1037 
 1038 
A: But right now, you know, trying to explain the logic. Okay, but right now we 1039 

have three shifts and on each of those shifts there’s so many posts you have to 1040 
cover. So in addition to our three patrols we have a smattering of, you know, 1041 
gates that we have to man. So now instead of, okay, we have ten posts, say we 1042 
have to fill on each three shifts. Dividing it into four you’ve just created an 1043 
additional ten posts that need to be filled. So if we’re shorthanded you’ll 1044 
lookin’ to save time to - to get people to train, well now you just created an 1045 
additional ten post void to fill. 1046 

 1047 
Q: Mm-hm. 1048 
 1049 
A: You set a separate shift which means you need an additional supervisor too. 1050 

You’re just digging your hole deeper. 1051 
 1052 
Q: Yeah. 1053 
 1054 
A: So, I think that’s why when the Director and I talked, and - and it was 1055 

conveyed, it was like, “Yes, it’s not practical.” 1056 
 1057 
Q: Yeah. This is the new Director - ? 1058 
 1059 
A: The old one. The old one. 1060 
 1061 
Q: Have you talked about it with the new one? No. 1062 
 1063 
A: I - I gave him a - a brief - in brief, of these are some of the things we’ve 1064 

discussed, but - but not at length. 1065 
 1066 
Q: Okay. But, um,  agreed that it was not practical. 1067 
 1068 
A: Uh, and I’m goin’ back as far as ... 1069 
 1070 
Q: Oh. 1071 
 1072 
A: ...when he was here. 1073 
 1074 
Q: Okay. 1075 
 1076 
A: Prior to September 30th. 1077 
 1078 
Q: Okay. Okay, so, now in the new information there was two things. There was 1079 

a memorandum dated March 16, 2- March 7th, sorry. March 16th. It was this 1080 
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memo right here from you and your colleagues and then also was these - these 1081 
emails between yourself and  and it kind of internal to the 1082 
security supervisors here. 1083 

 1084 
A: Okay. 1085 
 1086 
Q: Okay, so by reading through this I - I noticed a few topics that I wanted to ask 1087 

you about for more clarification. 1088 
 1089 
A: Okay. 1090 
 1091 
Q: You recall this right? 1092 
 1093 
A: Mm-hm. 1094 
 1095 
Q: Writing this? 1096 
 1097 
A: He wrote some on compliance, it’s just - okay. 1098 
 1099 
Q: Okay. So, um, in here I want - the first thing I want to ask you about is there’s 1100 

this comment here where it says when  was here, which I 1101 
believe was in March... 1102 

 1103 
A: Mm-hm. 1104 
 1105 
Q: ...he came down here to talk to y’all. He blatantly said he was not gonna 1106 

implement SECNAV 55.12/1 which is this base access control form. Which I 1107 
have a copy of. Um, although it is required by C&IC instruction 55.30.14. 1108 

 1109 
A: Right. 1110 
 1111 
Q: Okay, so I got the form... 1112 
 1113 
A: It’s a very long access control form. 1114 
 1115 
Q: Yeah. 1116 
 1117 
A: It - it’s just another example of the picking and choosing of what we’re going 1118 

to do... 1119 
 1120 
Q: Well... 1121 
 1122 
A: and what we’re not going to do. 1123 
 1124 
Q: ...let me - let me ask you my question. Because I Googled this form and I 1125 
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could not find it in any instructions. And I looked through the C&IC 55.30.14 1126 
and it does not reference this form at all. 1127 

 1128 
A: No this came out as a - as a message from, I believe it was SECNAV. I forget 1129 

the date when we received it. 1130 
 1131 
Q: And they said you must use this... 1132 
 1133 
A: That’s the new form... 1134 
 1135 
Q: ...in the message? 1136 
 1137 
A: ...that has to be used. 1138 
 1139 
Q: Can you get me the message where it says that? 1140 
 1141 
A: I - I will try and find it and the other thing on top of this, though, we also just, 1142 

uh, a couple months ago C&IC put out a change one to the C&IC 55.30.14 1143 
Alpha. 1144 

 1145 
Q: Okay, yeah, yep. Is that... 1146 
 1147 
A: So that change one... 1148 
 1149 
Q: Oh, 8 March 2016. 1150 
 1151 
A: Yes. 1152 
 1153 
Q: Okay, I don’t have a copy of that. 1154 
 1155 
A: I can - I can send you a copy of that as well. 1156 
 1157 
Q: Let’s write that down. Basically what I’m lookin’ for is where does it say that 1158 

installations throughout C&IC are required to use this form? 1159 
 1160 
A: Okay. It - it may be in this new one but if not I will find the information where 1161 

this came out because when this was first, uh, produced... 1162 
 1163 
Q: I’m just gonna... 1164 
 1165 
A: ...under the former CO... 1166 
 1167 
Q: Um... 1168 
 1169 
A: ...everyone agreed - I - I’m not disagreeing with s feelings 1170 

(b) (6)
(b) (6)

(b) (6)



INTERVIEW WITH  
Interviewer:  

05-19-16 
Case # 201601079 

Page 27 

on the form. Because this is basically saying that everyone that coming to visit 1171 
the base, fill this out, which would be an administrative nightmare for the 1172 
access control people. Right now, someone coming to this base they provide 1173 
the identity documents for proofing and vetting and they do a spreadsheet, 1174 
send it to region and people get vetted. 1175 

 1176 
Q: So you kind of agree that they shouldn’t do it, right? 1177 
 1178 
A: I - I agree it’s ridiculous, but if we have to do it, we have to do it. 1179 
 1180 
Q: Yeah. 1181 
 1182 
A: Right. 1183 
 1184 
Q: Well, that’s what I’m - my role is if we’re required to do it, we’re supposed to 1185 

do it. And that’s what I would want to find out if we’re really required to do it 1186 
‘cause I couldn’t find where it says that we are in - in what I looked at but... 1187 

 1188 
A: Did you read through every instruction and change? There’s so much conflict 1189 

it - it’s ridiculous. You know, after - following the - the USS Mahan shooting 1190 
anyone who’s a transportation worker ID holder - TWIC card holder. The 1191 
Navy says that card is no longer good for access. They need to be vetted like 1192 
anyone else even though they have the card. 1193 

 1194 
Q: Mm-hm. 1195 
 1196 
A: The new access control instruction from C&IC just came out, doesn’t say it. 1197 

So which is it now? You know, it - it’s that kinda issue that we run into daily 1198 
where, “Okay we need you to do this.” 1199 

 1200 
Q: Which instruction was it that said it was required? 1201 
 1202 
A: This - this came out a directive from, uh, I don’t know whether it was Fleet 1203 

Forces, I - I can’t remember. But when the message came out it was 1204 
immediately TWIC cards will no longer be accepted for general access to 1205 
installations. It was following the Mahan shooting. 1206 

 1207 
Q: What kind of cards? I’m sorry. 1208 
 1209 
A: It’s a called a transportation worker ID card. A TWIC. ‘Cause in the past, like, 1210 

we have a - a railroad that runs through the base - the railroad workers they 1211 
had these cards. If you go to a lot of your, um - I just got back from vacation - 1212 
these cab drivers that transport people to and from the ports... 1213 

 1214 
Q: Mm-hm. 1215 
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 1216 
A: ...they get a TWIC card so Homeland Security’s screening them coming 1217 

through. That card says, “All right, I’ve already been screened. I’m good to 1218 
go.” If Homeland Security’s already done this background check, I’m - I’m 1219 
good to go. 1220 

 1221 
Q: Yeah, I just added that. I’d like to see... 1222 
 1223 
A: Okay. 1224 
 1225 
Q: ...where that came from and - and you’re saying C&IC just was silent on it. 1226 

They haven’t said to do it or not do it. Is that... 1227 
 1228 
A: No, they - they - when this originally came out and was filtered down that this 1229 

is gonna be the new policy - well they just put out the change instruction to 1230 
the access control portion of the - the 14 Alpha. Now it says it - it contradicts 1231 
what it says - it says it is a valid access (unintelligible). 1232 

 1233 
Q: Oh, it says the TWIC card is a valid. 1234 
 1235 
A: Yeah, so it’s like where - well... 1236 
 1237 
Q: C&IC instruction says that? 1238 
 1239 
A: Correct. 1240 
 1241 
Q: And that was put... 1242 
 1243 
A: And we discussed it... 1244 
 1245 
Q: ...out after this directive? 1246 
 1247 
A: Right. 1248 
 1249 
Q: It’s a valid form... 1250 
 1251 
A: There’s a host of other, I mean, when  was here we - we 1252 

bandied back and forth and, you know, these instructions come out and they 1253 
don’t take into consideration, you know, you’re not supposed to have a 1254 
firearm unless you’re an authorized person on - in any federal facility or 1255 
building. Well, authorized would be, you know, us as LE, a federal agent here 1256 
on official business, such as that. We have armored car workers come through 1257 
here every day. They’re civilians. What’s - there - there’s so many gray areas 1258 
that aren’t addressed. 1259 

 1260 
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Q: Yeah, okay. 1261 
 1262 
A:  1263 

 1264 
 1265 

 1266 
 1267 

 1268 
 1269 
Q: Yeah.  1270 
 1271 
A:  1272 
 1273 
Q: Oh.  1274 
 1275 
A  1276 

 1277 
 1278 

 1279 
 1280 
Q: Yeah. 1281 
 1282 
A:  1283 

 1284 
 1285 
Q: Mm-hm. Mm-hm. 1286 
 1287 
A:  1288 

 1289 
 1290 

 1291 
 1292 

 1293 
 1294 

 1295 
Q: Right. Okay. Okay, so you’re gonna provide me a copy of that updated 1296 

C&IC... 1297 
 1298 
A: Mm-hm. 1299 
 1300 
Q: ...instruction, right? Okay. Um, now the next thing I wanna, uh, just quickly 1301 

talk around is the - the physical agility test and the uniform requirements. I 1302 
realize that’s associated with the reprisal complaint so I’m not talking to you 1303 
about it from that perspective... 1304 

 1305 
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A: Okay. 1306 
 1307 
Q: ...I just want to know if you know whether that’s ever been implemented here 1308 

or anywhere else, like, do you know if... 1309 
 1310 
A: It hasn’t. 1311 
 1312 
Q: Not here. 1313 
 1314 
A: Not here and from what I’ve gleaned from social media there’s one - at the 1315 

Washington Navy Yard they are doing it but it is not a pass/fail standard. It’s 1316 
just as long as you complete it, it doesn’t matter whether you pass or fail. And 1317 
there’s been no discipline. 1318 

 1319 
Q: Okay, then what’s the point? 1320 
 1321 
A: I... 1322 
 1323 
Q: It just takes up time. You have to complete the test... 1324 
 1325 
A: I have my own personal... 1326 
 1327 
Q: ...but if you fail it - it doesn’t affect anything. That doesn’t make sense. 1328 
 1329 
A: I have my own personal issues with the - the whole process. 1330 
 1331 
Q: Um, is it in your PD? 1332 
 1333 
A: No, it was never a condition of employment. When - and I’m only speaking 1334 

for the - the supervisors, not - the Union has their own issues with it, but as far 1335 
as the supervisors go, it was never a condition of our employment. 1336 

 1337 
Q: Okay, but if it is something that they’re supposed to be implementing and 1338 

they’re not, um... 1339 
 1340 
A: It hasn’t been implemented since... 1341 
 1342 
Q: It should - it should be done, like, in a systematic way for... 1343 
 1344 
A: When the instruction came out... 1345 
 1346 
Q: ...fairly to everyone. 1347 
 1348 
A: ...the first version, the 14 when it first referenced this, I - I want to say 2011 or 1349 

2012, never came to light. And every - every civilian police officer that’s been 1350 
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hired since, where it has been a condition of employment, no one has ever 1351 
been held to the standard and ever taken an annual agility test. So they take 1352 
one as their pre-employment, but after that no one has ever taken a test after 1353 
that. 1354 

 1355 
Q: And that’s since 2012 the new hires have started doing that? 1356 
 1357 
A: ‘11 or ‘12 - actually it predated that I think because the Union has an 1358 

agreement with the former Security Director here  - that should be 1359 
a name from the past... 1360 

 1361 
Q: Mm-hm. 1362 
 1363 
A: ...that - I don’t remember the date, whether it was 2006 or ‘09 - when we were 1364 

hiring people and sending them down to the, um, police academy in region. 1365 
 1366 
Q: Mm-hm. 1367 
 1368 
A: They had it then. The pre-employment agility and they were talking about, uh, 1369 

annual agility. And they signed an agreement stating that anyone prior to, say, 1370 
2009 or ‘06 when that agreement was signed they would not be held any O83 1371 
to take an annual agility test. They were encouraged. Anyone hired after that 1372 
would be held to that standard and would be taking an annual agility test. It 1373 
was never implemented. They never did it under , under 1374 

. And the previous CO’s here, whether it was the agility or 1375 
uniforms or anything, they all agreed we’re not gonna make the supervisors 1376 
do one thing and the bargaining unit do something - when everyone’s on the 1377 
same page we’ll all get on the same page. 1378 

 1379 
Q: Right. You would think that they would have vetted this through the Unions 1380 

and everything first and then put it in the instruction so that then you would 1381 
hold people accountable to it once you get it going, you know? 1382 

 1383 
A: Back in - the last instruction that the Unions - and - and I’m goin’ from my 1384 

own personal experience - was provided a copy of. What they used to do is 1385 
they would send out a draft of the instruction. The 14 Delta was the case 1386 
where they sent out a draft of the instruction and at the time I was a Sergeant 1387 
so the Union got a copy... 1388 

 1389 
Q: Mm-hm. 1390 
 1391 
A: ...management got a copy and my predecessor told me, “Go through it.” And 1392 

C&IC, or whoever at the time provided a spreadsheet you had to fill out, read 1393 
this page, this line, this is an issue. 1394 

 1395 
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Q: Mm-hm. 1396 
 1397 
A: And I went through it, I mean, one of the proposals was all the civilians would 1398 

wear military rank insignia. You can’t do it. 1399 
 1400 
Q: Hm, okay. 1401 
 1402 
A: So that was something. Then... 1403 
 1404 
Q: So... 1405 
 1406 
A: ...the Delta came out. From the Echo forward, you know, and I’ve let HRO 1407 

know from the emails, they just put - now the Navy puts an instruction out and 1408 
they put verbiage in there saying here’s the instruction, it’s signed, but you 1409 
can’t implement until you satisfy all your bargaining agreement things. So, 1410 
it’s basically, I mean, I’m not gonna tell the Union this but their - their 1411 
attorney made a point to say it to our former Director and the HRO Labor 1412 
Relations Specialist, “I don’t care what this says, this is basically bad faith 1413 
bargaining.” You’re giving me this document saying, we’ve already signed it. 1414 
We’ve already decided what your gonna do it so we’re gonna shove it down 1415 
your throat. The only right you have is you can say what you want, but it’s 1416 
gonna happen. But again supervisors aren’t covered by the Union, so that - 1417 
that has nothing to do with us. 1418 

 1419 
Q: Now when you said, um, there was - sounded like you were saying somebody 1420 

agreed that they were not gonna make the supervisors do one thing and the 1421 
bargaining unit do something else and like force the supervisors to start doing 1422 
the PAT for example. 1423 

 1424 
A: The prior Director’s... 1425 
 1426 
Q: Who said that? 1427 
 1428 
A: ...the CO’s, everyone. I mean, we - the directive came out from  1429 

 about the, you know, the supervisors need to switch to the sheriff 1430 
hats. They want us to wear cowboy hats. 1431 

 1432 
Q: But you said they’re - that... 1433 
 1434 
A: And... 1435 
 1436 
Q: ...somebody agreed that it was not gonna happen. That we were gonna make 1437 

the supervisors before the bargaining unit, right? 1438 
 1439 
A: Oh, I - I can... 1440 
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 1441 
Q: So who are you referring to? 1442 
 1443 
A: I - I can tell you who, for a fact that I was in the room with the Director when 1444 

he’d - we had filed the supervisors a, pretty much, like, an ADR or - or a 1445 
preemptive grievance saying it’s ridiculous. The sheriff hats... 1446 

 1447 
Q: Yeah, but who - who said that? 1448 
 1449 
A: The Commander - , who was the prior XO here,  1450 

 agreed with . I mean, I sat in a meeting where 1451 
 and  and - and they were talking about... 1452 

 1453 
Q: Okay so you’re the previous management said that? 1454 
 1455 
A: Correct. 1456 
 1457 
Q: The previous CO, XO, Security Director. 1458 
 1459 
A: And this current CO even made the comment in a (unintelligible) meeting that 1460 

he could care less about if the 14 ever got implemented here. He could care 1461 
less. 1462 

 1463 
Q: What’s the 14? 1464 
 1465 
A: The C&IC instruction. 1466 
 1467 
Q: Oh. 1468 
 1469 
A: ‘Cause we’ve been through the 14, and now the 14 Alpha. 1470 
 1471 
Q: Well... 1472 
 1473 
A: And that’s in a conversation where, you know, it basically they need to be 1474 

more worried about more important issues than patches, badges and agility 1475 
tests. And the fact that the supervisors, when  walks out the 1476 
door here after coming up in reference to our complaint saying they need to be 1477 
in the new uniform and they need to stop doing agility tests on the heels of our 1478 
complaint? After all these years and him knowing what uniforms we wear and 1479 
that we haven’t been doing ‘em. That’s outright reprisal. That’s a threat. I’m 1480 
sorry, it is. 1481 

 1482 
Q: Right, and you’re gonna have to deal with that... 1483 
 1484 
A: Right. 1485 
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 1486 
Q: ...with the other, um, agency that’s gonna handle that. So, um, uh, oh, right. 1487 

So I think I know the answer to this but I’m gonna ask you anyway. Um, 1488 
have, I know this - this comments were made during the time that  1489 

 was here - that’s what you alleged that he said something about 1490 
requirement this PAT and the unit or uniform changes, but, um, have actually 1491 
received since that time any kind of more formal notice that... 1492 

 1493 
A: Nope... 1494 
 1495 
Q: ...this is happening? 1496 
 1497 
A: ...absolutely not. 1498 
 1499 
Q: No - no. So it was just a comment made verbally at a meeting. Um, any kind 1500 

of email traffic after that indicating... 1501 
 1502 
A: Nope. 1503 
 1504 
Q: ...that it’s moving forward? 1505 
 1506 
A: He made that comment in the office to  along with the 1507 

Commanding Officer. And  as the acting Director at that time 1508 
informed us. 1509 

 1510 
Q: Okay. So you didn’t actually... 1511 
 1512 
A: And he wasn’t... 1513 
 1514 
Q: ...even hear it first hand? 1515 
 1516 
A: No - no. In fact, we met with  and the Commanding 1517 

Officer... 1518 
 1519 
Q: We being? 1520 
 1521 
A: ...just prior - the supervisors. 1522 
 1523 
Q: You and your four colleagues that are in this (unintelligible). 1524 
 1525 
A: Correct. I - I don’t believe, uh,  was on vacation. But he 1526 

met with us and none of that was discussed. This was immediately following 1527 
that meeting. 1528 

 1529 
Q: So the CO met with, um, you. 1530 
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 1531 
A: The Captain and  met with the supervisors with the 1532 

exception of, um,  who was on vacation. 1533 
 1534 
Q: Okay, so it was yourself, and, um,  and  - oh was on 1535 

vacation. 1536 
 1537 
A: Right. I know , ... 1538 
 1539 
Q: And - . 1540 
 1541 
A:  was there. I’m tryin’ - I’m tryin’ to remember... 1542 
 1543 
Q: And . 1544 
 1545 
A: ...if  was there.  ‘cause he works the midnight shift so I’m not 1546 

positive. 1547 
 1548 
Q: Okay, so it was at least you,  and ? 1549 
 1550 
A: Yes. 1551 
 1552 
Q: And the CO and . 1553 
 1554 
A: And . 1555 
 1556 
Q: And . And nothing was said about this PAT test? 1557 
 1558 
A:  came in late. No. Nothing. This was all told to  1559 

 in private after our meeting. 1560 
 1561 
Q: Or the uni- or the uniforms? 1562 
 1563 
A: Correct. 1564 
 1565 
Q: Those two issues kinda go together, right? 1566 
 1567 
A: Pretty much. 1568 
 1569 
Q: The PAT and the uniforms? 1570 
 1571 
A: The only thing that was said to us was - the Captain did all the talking 1572 

basically in the meeting - was that  was up here in reference 1573 
to our complaint. As far as the supervisors go, we’re all in agreement, the 1574 
Admiral’s on board with us, we need to fill those supervisors. Admiral 1575 
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(Williamson) himself was up here in a meeting with , myself, 1576 
, the Captain, XO, CMC, his staff, and said point blank, “Who 1577 

- whoever the idiot was that ever thought we couldn’t use supervisors, that’s 1578 
crazy. Of course we need supervisors.” 1579 

 1580 
Q: Who said that? 1581 
 1582 
A: Admiral (Williamson) - who was the prior Commander of Navy Region Mid-1583 

Atlantic. 1584 
 1585 
Q: Right - right. 1586 
 1587 
A: He said, “We’re gonna fix that.” 1588 
 1589 
Q: When was that? Do you remember? 1590 
 1591 
A: This was - I’d have to look at the - you’d have to look at the dates of when we 1592 

filed our complaint. I’m pretty sure it was right around the time we had filed 1593 
with C&IC and Fleet Forces after hearing nothing from (Sinerma) . 1594 

 1595 
Q: So... 1596 
 1597 
A: He came up here... 1598 
 1599 
Q: ...approximately... 1600 
 1601 
A: He came up here for a site visit. I - I - I don’t know the exact date. 1602 
 1603 
Q: But it was during the time that he worked as the... 1604 
 1605 
A: Yes. 1606 
 1607 
Q: ...Mid-Atlantic Region... 1608 
 1609 
A: Yes. 1610 
 1611 
Q: ...Regional Commander. 1612 
 1613 
A: It had to be prior to September 30th because  was still here. 1614 
 1615 
Q: Before September th- 2015? 1616 
 1617 
A: Fifteen. 1618 
 1619 
Q: And it was during 2015? 1620 
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 1621 
A: Yes. 1622 
 1623 
Q: It was... 1624 
 1625 
A: Yes, we’re only talking a matter of months ago. 1626 
 1627 
Q: So definitely less than a year ago? 1628 
 1629 
A: Correct. 1630 
 1631 
Q: Okay. And so he agreed that you, that MPV... 1632 
 1633 
A: Oh... 1634 
 1635 
Q: ...was in his opinion... 1636 
 1637 
A: Blatant. 1638 
 1639 
Q: ...not... 1640 
 1641 
A: Well, he didn’t mention MPVP specifically, he just, it’s idiotic. Of course... 1642 
 1643 
Q: To think that we don’t need to... 1644 
 1645 
A: Of course we need supervisors and we are going to fix that. 1646 
 1647 
Q: Hm. 1648 
 1649 
A: You know, we’re being promised that we’re, you know, to - to summarize the 1650 

CO the ad- we’re all being promised we’re gonna fix this. We’re gonna push 1651 
this, we’re gonna poke CNIC in the eye with this. They’ve been doing it and 1652 
nothing’s happened. They haven’t recruited. They haven’t temporarily filled 1653 
positions. And they’re not going to, we all know that. This is all a dog and 1654 
pony show. The admiral, when he was up here, he had ample opportunity to 1655 
meet with us based on our complaint that he had already had, he chose not to. 1656 

 1657 
Q: Which admiral? 1658 
 1659 
A: (Williamson). 1660 
 1661 
Q: Yeah. 1662 
 1663 
A: And CNIC was here for a site visit. And he allegedly made some comments. 1664 
 1665 
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Q: Do you remember who that was? 1666 
 1667 
A: Um, it was just a couple months ago. (Smith), Admiral (Smith). 1668 
 1669 
Q: Oh, oh, the admiral? 1670 
 1671 
A: He was here. 1672 
 1673 
Q: I thought you meant someone from N-3, yeah. 1674 
 1675 
A: He was here and, again, you’d have to talk to  about the 1676 

comments he made in the emergency operations center. But... 1677 
 1678 
Q: He, Admiral (Smith) came sometime in 2016, like very recently? 1679 
 1680 
A: Very recently. 1681 
 1682 
Q: So it was in 2016? 1683 
 1684 
A: I believe so, yes. And he chose not to meet with us, discuss anything, but he 1685 

referenced the complaint to other people. 1686 
 1687 
Q: That you heard about? 1688 
 1689 
A: Mm-hm. 1690 
 1691 
Q: Okay. Hm, all right. Okay, another thing that was mentioned in here in this 1692 

email that you wrote to , it says, “  is now the 1693 
ASF coordinator despite that he’s not an E-7.” 1694 

 1695 
A: Correct. 1696 
 1697 
Q: Um... 1698 
 1699 
A: And he still is. 1700 
 1701 
Q: And he still is, okay, that was my question. And you mean ? 1702 
 1703 
A: Mm-hm. 1704 
 1705 
Q: And, um, is that a designation letter in writing? 1706 
 1707 
A: I have no idea, that’s not mandated in the instruction. It just says in the CNIC 1708 

instruction that it will be an E-7 or above. It doesn’t even say it has to be a 1709 
member of the security department. 1710 
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 1711 
Q: Right. Um... 1712 
 1713 
A: Traditionally it never has been here. 1714 
 1715 
Q: But do you know if that person’s appointed in writing? Like is there a letter I 1716 

can get a copy of that says he’s that? 1717 
 1718 
A: I don’t believe - I don’t believe there’s a letter. 1719 
 1720 
Q: Okay. 1721 
 1722 
A: Again, that would be a question for the - the CO or the security director. 1723 
 1724 
Q: Okay. And if he was appointed, who would have appointed him? 1725 
 1726 
A: That’s a good point. Usually it’s a joint discussion between the CO and the 1727 

security director. 1728 
 1729 
Q: Okay. Do you know why they didn’t appoint an E-7? 1730 
 1731 
A: We don’t have any. The only E-7 is... 1732 
 1733 
Q: I figured. 1734 
 1735 
A: ...  who’s the, he fills the billet of direct- ah, deputy director. 1736 

Prior to that he was the acting director from March to... 1737 
 1738 
Q: So it’s not like there was another readily available E-7 and they intentionally 1739 

didn’t pick him and picked this E-6? 1740 
 1741 
A: Correct. And the former, prior to , there was a lieutenant who 1742 

was working light duty, she filled in very briefly. Prior to that it was the AOC 1743 
who was assigned to the armory. Prior to that it was , prior to 1744 
that it was a GM-1, it - it traditionally here it’s always been a first class. 1745 

 1746 
Q: Mm-hm, okay. He’s a - a GM-1, this ? 1747 
 1748 
A: Mm-hm. 1749 
 1750 
Q: Um, I mean, so I guess if in that case, if you don’t have an E-7 the choice is 1751 

either don’t have one at all, which puts you in violation, or appoint somebody 1752 
who’s the next grade. Either way you’re in... 1753 

 1754 
A: I made my sugge- I... 1755 
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 1756 
Q: But it’s a manning issue again. 1757 
 1758 
A: Right, and it doesn’t have to be someone in security. 1759 
 1760 
Q: On the military side. Oh, it doesn’t have to be? 1761 
 1762 
A: So I don’t know how many other E-7 and aboves there are on the base. 1763 
 1764 
Q: Okay. Okay. 1765 
 1766 
A: I mean, traditionally it’s just been logical to have it run through security 1767 

since... 1768 
 1769 
Q: Right, that’s like... 1770 
 1771 
A: ...you’re coordinating with security over the scheduling of the ASF. 1772 
 1773 
Q: And it’s like the subject matter (unintelligible) there. I guess, so my question 1774 

is did you mean for that to be something that you’re claiming as a allegation... 1775 
 1776 
A: Again, it’s another... 1777 
 1778 
Q: ...a violation of something? 1779 
 1780 
A: It’s another one of those you’re picking and choose what you’re gonna follow. 1781 
 1782 
Q: Okay. 1783 
 1784 
A: See, this current climate with this command triad is, and - and Captain 1785 

(Border) is - is very emphatic in the meetings I have had, show me. I wanna 1786 
see it. I wanna see the regulation. Show me where it says this. 1787 

 1788 
Q: Yeah, that’s... 1789 
 1790 
A: And I’ll show you. 1791 
 1792 
Q: ...kind of how I am. 1793 
 1794 
A: And I’ll show him, here you go. Right here. 1795 
 1796 
Q: Mm-hm, mm-hm. 1797 
 1798 
A: If it doesn’t suit his need, I don’t care. Well, you know what, I’m not working 1799 

like that. 1800 
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 1801 
Q: Mm-hm, okay. Um, now another item you meant- is - mentioned is about the, 1802 

 1803 
 1804 

 1805 
A: Again... 1806 
 1807 
Q: ... . 1808 
 1809 
A:  1810 

 1811 
 1812 
Q: Why - why? 1813 
 1814 
A:  1815 
 1816 
Q:  1817 
 1818 
A:  1819 

 1820 
 1821 

 1822 
 1823 
 1824 

 1825 
 1826 
Q: Mm-hm. 1827 
 1828 
A:  1829 
 1830 
Q: It - it takes away the clout of an instruction if nobody’s following it... 1831 
 1832 
A: Right. 1833 
 1834 
Q: ...and they put things in there that they can’t follow anyway, right? Is that your 1835 

point? Like it - it takes away the good order and discipline intended by writing 1836 
these instructions... 1837 

 1838 
A: Right. 1839 
 1840 
Q: ...is that you’re supposed to follow them. 1841 
 1842 
A: And - and again, I... 1843 
 1844 
Q:  1845 
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 1846 
A:  1847 
 1848 
Q: Yeah, okay.  To - to... 1849 
 1850 
A: I... 1851 
 1852 
Q: ...  1853 
 1854 
A:  1855 

 1856 
 Now in all fairness, 1857 

would I be exposed to those waivers? Would I actually see those or would that 1858 
be something just for the security director and the CO? 1859 

 1860 
Q: You may not know. 1861 
 1862 
A: Probably, I may not... 1863 
 1864 
Q: Okay. 1865 
 1866 
A: ...see those. 1867 
 1868 
Q: Okay. Okay, um, now has anyone, have you brought it to the CO’s attention 1869 

that this is a requirement, that those barriers are supposed to be in the up 1870 
position and they’re not? I mean... 1871 

 1872 
A: You - you know what, I can’t say specifically that exact situation I’ve spoken 1873 

with directly with the CO, I don’t know. But a lot of these... 1874 
 1875 
Q: Or brought it through your chain of command? 1876 
 1877 
A: A lot of these different issues with different COs and in our sync meetings the 1878 

actual, the some of the more ridiculous items that are in the instruction, yes, 1879 
we - we’ve openly discussed how ridiculous it is. 1880 

 1881 
Q: It’s a ridiculous thing, so what would you really like to see? That they change 1882 

the instruction? 1883 
 1884 
A: Well again, I don’t write the instructions so I - I don’t know... 1885 
 1886 
Q: You just know we’re not... 1887 
 1888 
A: I mean... 1889 
 1890 
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Q: ...in compliance with... 1891 
 1892 
A: ...I get the - I get - I can see the logic on both sides, I’ll put it like that. 1893 
 1894 
Q: Mm-hm. 1895 
 1896 
A: Now if we were a - a busy base where, you know, I - I - I’ve never been to 1897 

Norfolk’s base but if they have a gate that’s closed but it is one of the usual 1898 
gates and because of their assets down there they think it’s more logical to 1899 
have  1900 

 I get it. You can’t have the cookie cutter approach to 1901 
installations with all different ROC levels. And that, and every CO here that 1902 
I’ve been in meetings with, the directors that have been here, they all say the 1903 
same thing. 1904 

 1905 
Q: So maybe... 1906 
 1907 
A: Fleet Forces dictates the standards but there’s no deviation. So if you’re a 1908 

. It’s not 1909 
practical. If we’re not all manned and staffed and equipped to the same 1910 
standard, how can you accept the same from every one of them. 1911 

 1912 
Q: So maybe it’s a matter of revising the instruction to allow for some leeway 1913 

instead of saying you must always do this, they should say as appropriate or as 1914 
deemed necessary or... 1915 

 1916 
A: And I think these are way - these are things way above your head, my head. 1917 
 1918 
Q: Yeah, yeah. 1919 
 1920 
A: This is where big Navy needs to talk and say okay, if this is what we expect at 1921 

a base where we have subs and nukes and weapons and everything but now 1922 
we’ve got a little college campus residential community here, should we really 1923 
expect them to be on the same page as these guys... 1924 

 1925 
Q: Yeah. 1926 
 1927 
A: ...when we’re not giving them everything that they need to do the job? 1928 
 1929 
Q: Now a ROC level, that’s like what you’re talking about distinguishes between 1930 

the - the... 1931 
 1932 
A: The, to sum it up, the importance of your installation. How critical it is. 1933 
 1934 
Q: How, yeah. Operationally or whatever, okay. 1935 
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 1936 
A: Or as - as Admiral (Williamson) would say, “We have nothing grey or black 1937 

here.” We have no big ships, we have no subs, but they don’t look at human 1938 
capital as an asset. We don’t have ships and subs... 1939 

 1940 
Q: Yeah. 1941 
 1942 
A: ...but I guarantee if we had a major incident like an active shooter at the Naval 1943 

War College say during graduation with all those international students, that’s 1944 
gonna make some headlines. 1945 

 1946 
Q: Yeah, yeah, mm-hm. Yeah, okay. All right, um, now you also mentioned the 1947 

training. You said that, um, in here the way you worded it, you said, “Don’t 1948 
even get me started on the new minimum law enforcement training standards. 1949 
Um, the command and CNRMA and CNI can’t get their act together to be in 1950 
compliance with DOD 5525.15.” So that implies that we’re not in compliance 1951 
with this DOD... 1952 

 1953 
A: We’re not. 1954 
 1955 
Q: ...instruction. 1956 
 1957 
A: We’re not and CNIC, in fact, they just put out, again, this is a perfect example. 1958 

The CNIC 553014 or 14 Alpha. The 14 came out originally and I had a cover 1959 
page saying these are the changes that are gonna come out in the next version. 1960 
Well, those changes, most of them didn’t come out. Then they came out with 1961 
the 14 Alpha. Since the Alpha has come out, they’ve come out with a Change 1962 
1 which recently came out. They’ve come out with the training, the (Tra Man) 1963 
they call it, the f- CNIC 3502.2. 1964 

 1965 
Q: Okay. 1966 
 1967 
A: And that instruction deleted several chapters from the 14 Alpha which is 1968 

something else I’ve never heard of before. Usually a change transmittal comes 1969 
out to an instruction and delete these chapters. 1970 

 1971 
Q: Mm-hm, mm-hm. 1972 
 1973 
A: This didn’t. 1974 
 1975 
Q: Mm-hm, okay. 1976 
 1977 
A: Again. But like I said, if you read the (Tra Man) and you read the DOD 1978 

instructions it calls for minimum initial training standards for civilian and 1979 
military. So the (Tra Man) specifically br- they have set the bar at the FLETC 1980 
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Uniform Police Training Program for civilians. Plus they have to come back 1981 
and do the additional CNIC training. 1982 

 1983 
Q: Mm-hm. 1984 
 1985 
A: Not even going into the topics, the hours alone, 585 and a half then they say 1986 

military will go to A School, 260. 1987 
 1988 
Q: Okay, so you’re describing to me the dis- that there’s a disparity between the 1989 

requirements for military requirements, civilian... 1990 
 1991 
A: Right. 1992 
 1993 
Q: But what I’m asking is... 1994 
 1995 
A: But the instruction calls for minimum. They all have to be trained to the same 1996 

minimum standard. Identical. 1997 
 1998 
Q: Okay. 1999 
 2000 
A: So if the instruction says your military and civilian get the same thing but 2001 

they’re not getting the same thing and the instruction... 2002 
 2003 
Q: So who’s not getting what they’re supposed to get? 2004 
 2005 
A: The military. 2006 
 2007 
Q: The military side? 2008 
 2009 
A: Correct. 2010 
 2011 
Q: Okay. 2012 
 2013 
A: And in ’s report, he even acknowledges that master at arms are 2014 

inadequately trained in law enforcement, there - there’s no question. And the 2015 
recommendation was well, you know what, send them to FLETC or an 2016 
equivalent. It’s not gonna happen. Our new director worked at Fleet Forces 2017 
and he said he visited FLETC and there was an exploratory program looking 2018 
at that possibility of sending them there. As a layman on the outside, I know 2019 
they’re not gonna send military to FLETC because if I joined the milita- if I 2020 
can’t get hired by a police department, I’m gonna join the Navy. Go in as an 2021 
MA, you’re gonna send me to FLETC. I’m gonna get out in four years and 2022 
I’m gonna go get on ICE, federal protective service or whoe- who knows 2023 
what, NCIS. Financially, it’s not feasible. 2024 

 2025 
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Q: So the civilians, you’re saying, are in compliance with the training 2026 
requirements? 2027 

 2028 
A: Yes, they’ve set the bar. They basically set the bar higher for the civilians than 2029 

the military. They’re - they’re setting the military up to fail but irregardless, 2030 
from my standpoint and the supervisor, now you’re telling us you will put 2031 
those guys out there. It’s your responsibility to train these military and bring 2032 
them up to speed and get them patrol qualified. That is not our job, that’s not 2033 
our responsibility and I don’t want that liability. 2034 

 2035 
Q: Mm-hm. Okay, so they work as patrolmen in the same jobs as the civilians? 2036 
 2037 
A: In the past... 2038 
 2039 
Q: The Mas? 2040 
 2041 
A: ...prior to the CNIC instruction, prior to the DOD, when I first started here 2042 

regardless of what the hiring, when I started you had to either have a police 2043 
academy or college degree or mil- prior military. It - it changes, but everyone 2044 
was on the same page. 2045 

 2046 
Q: Mm-hm. 2047 
 2048 
A: Everyone came here, they went through what the 5580.1 series instruction 2049 

called for, Phase I... 2050 
 2051 
Q: Right. 2052 
 2053 
A: ...Phase II training. Everyone was on the same page. So you got hired as a 2054 

police officer, then you went through your FTO, military came here. After 2055 
9/11 we had so many military. So we had separate, gate, patrol. If you really 2056 
excelled then the military went into patrol. The - the guys that were really 2057 
sharp, they got trained... 2058 

 2059 
Q: Mm-hm. 2060 
 2061 
A: ...they took a board, they went on patrol. Well now, it’s different. When they 2062 

started sending civilians to the academy, the union griped and said, oh wait a 2063 
minute, we’re not taking oral boards anymore. We already do all that down at 2064 
the academy. And it was agreed upon. So the civilians went to the regional 2065 
academy and now FLETC, they come back, they do their FTO, they - they’re 2066 
released to patrol if they pass. 2067 

 2068 
Q: Okay, what I’m trying to get at here is what’s wrong? What, you, what is it 2069 

that you feel needs to be addressed? That military are not in compliance 2070 
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with... 2071 
 2072 
A: Military are not held to the same standards. 2073 
 2074 
Q: ...the basic minimum standards that are set forward in the DOD instruction? 2075 
 2076 
A: And CNIC’s own very instruction. 2077 
 2078 
Q: Okay. 2079 
 2080 
A: And they won’t explain the disparity. 2081 
 2082 
Q: DOD and CNIC set minimum standards for training, is that what you’re 2083 

saying? 2084 
 2085 
A: And for this CO I had to put together a research paper highlighting ‘cause it 2086 

could have went on for pages... 2087 
 2088 
Q: And the, okay, so let me try to get to the heart of this. Ah, and the military do 2089 

not meet these minimum standards, right? Is that what you’re saying? 2090 
 2091 
A: They don’t, but the CNIC... 2092 
 2093 
Q: And yet they... 2094 
 2095 
A: ...instruction is basically saying, ah, you - you have to read the - the 3502.2. It 2096 

says they will, before they’re allowed to perform any law enforcement duties 2097 
they will meet the same minimum training. 2098 

 2099 
Q: Right, and what you’re telling me is that... 2100 
 2101 
A: But they don’t. 2102 
 2103 
Q: ...they are put on patrol prior to meeting those minimum standards? 2104 
 2105 
A: No, no, not right now because I, under the former director, , we’ve said, 2106 

when this all came out now it stops because I said, “I am not gonna put 2107 
someone on patrol in violation of the instruction. It says prior to performing 2108 
any LE functions they have to meet the minimum training.” 2109 

 2110 
Q: Okay, so you’re not putting them out on patrol? 2111 
 2112 
A: But they don’t meet the minimum training. The only one - the only two 2113 

military patrol officers we have on duty right now are the ones that were 2114 
certified prior to this instruction. 2115 
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 2116 
Q: Okay. 2117 
 2118 
A: But the CO does not... 2119 
 2120 
Q: So what do you do with them? 2121 
 2122 
A: ...like that. 2123 
 2124 
Q: So what do you do with them? 2125 
 2126 
A: They - they stand gates. And I’ve given the CO the opportun- well, they could 2127 

fill that... 2128 
 2129 
Q: Okay, they stand gates. 2130 
 2131 
A: ...commercial vehicle inspection. 2132 
 2133 
Q: But they don’t go on patrol? 2134 
 2135 
A: No. 2136 
 2137 
Q: So basically you’re underutilizing, you have these resources that you can’t use 2138 

because they’re not trained? 2139 
 2140 
A: We’re utilizing them in a different fashion to plug other holes. So it’s not like 2141 

they’re sitting around doing nothing. 2142 
 2143 
Q: Okay. And is there any way to get them to meet the training standards? 2144 

You’re saying the only way is to send them to FLETC? 2145 
 2146 
A: Well, the CO’s expectation is that’s our responsibility, the supervisor’s. You 2147 

get - you bring them up to speed and get them out there. And I had an 2148 
argument with a lieutenant commander from CNIC. 2149 

 2150 
Q: Do you have the funding to send them to the training? 2151 
 2152 
A: It - it’s not a question of fun- even if they made the funding, the Navy’s 2153 

decided they’re not sending military personnel to FLETC. 2154 
 2155 
Q: Have you tried, have you sent an application for a military? 2156 
 2157 
A: That’s not done through us. That’s all done through all the - the processing for 2158 

people to go to FLETC is done through CNRMA, but it’s different pots of 2159 
money for military and civilian. 2160 
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 2161 
Q: But you’re saying the CO expects you to do it, to get them... 2162 
 2163 
A: Bring them up to speed. 2164 
 2165 
Q: Right. 2166 
 2167 
A: And... 2168 
 2169 
Q: Oh, you mean here to train them here. 2170 
 2171 
A: Train them here. 2172 
 2173 
Q: Without sending them to... 2174 
 2175 
A: Whatever they don’t get in A School, oh, that’s your job to bring them up to 2176 

speed. No, it’s not. 2177 
 2178 
Q: Okay. 2179 
 2180 
A: And I mean, logically... 2181 
 2182 
Q: You, could you ch- you... 2183 
 2184 
A: That’s - that’s like saying okay, you’re - you’re going to school to be a 2185 

lawyer. You’re gonna go get your juris doctor at Yale. Now this guy, we’re 2186 
not sending him, you train him to be a lawyer. That’s ridiculous. FLETC is an 2187 
accredited, nationally accredited... 2188 

 2189 
Q: So your recommendation is that they should go to FLETC? 2190 
 2191 
A: Absolutely. If you’re gonna hold, if you’re gonna write an instruction that 2192 

says everyone’s gonna be held to the same and they have to be trained to the 2193 
same then you send everyone to the same. 2194 

 2195 
Q: Just like the civilians do go to FLETC? 2196 
 2197 
A: Correct. 2198 
 2199 
Q: Why can’t you send them? Why can’t you fill out a registration form and send 2200 

them? 2201 
 2202 
A: We - we don’t have that ability. Just like I can’t say here, I’m sending this 2203 

new patrolman to FLETC. 2204 
 2205 
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Q: Well... 2206 
 2207 
A: We don’t control those funding and... 2208 
 2209 
Q: You don’t have, could you request? Could you ask someone else to do it? 2210 
 2211 
A: A- apparently the XO here has raised that very question. But like I said, my... 2212 
 2213 
Q: I guess that’s what I’m saying, even if you say okay, you’re saying you can’t 2214 

fill out the registration form yourself, is there someone you can call at... 2215 
 2216 
A: Our new... 2217 
 2218 
Q: ...CNRMA and say hey, I wanna send this MA to FLETC school, can you 2219 

help me? 2220 
 2221 
A: It’s more convoluted than that. Like - like I said, our new security director was 2222 

a, ah, a command master chief assigned to Fleet Forces. 2223 
 2224 
Q: Like they have in TWMS, the SF 182 and can’t they go in there and just 2225 

submit a request to go to FLETC School? 2226 
 2227 
A: I don’t think the SF 82 applies to military people. I think they have to do cert. 2228 
 2229 
Q: Oh, it’s different? 2230 
 2231 
A: It’s a different pot of money and process. 2232 
 2233 
Q: Okay. 2234 
 2235 
A: You know, a perfect example, we wanted to send, um, three civilians two a 2236 

field training officer program out in town. 2237 
 2238 
Q: Okay. 2239 
 2240 
A: Because it’s, for that position of a field training officer, it’s recommended 2241 

they go through a local FTO academy. Region came back, we’re not paying 2242 
$575 a piece for that. We’re not do- we don’t have the money. But yet we can 2243 
send an MA-1 TAD down to say Washington or Virginia to do a urinalysis, 2244 
coordinate a class or whatever because there’s plenty of funding for training 2245 
for that, so I - I - I don’t know the nuances but I know that there’s - there’s 2246 
different financial pots to pull from when it comes to civilian and military... 2247 

 2248 
Q: There has to be some... 2249 
 2250 
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A: ...training. 2251 
 2252 
Q: ...some kind of a way to send the military to that school. If - if that’s the right 2253 

thing to do. 2254 
 2255 
A: Fleet Forces and CNIC have apparently decided they’re not going to send 2256 

military personnel to FLETC. 2257 
 2258 
Q: Now Fleet Forces, you keep mentioning them, but we don’t fall under them, 2259 

right? 2260 
 2261 
A: It... 2262 
 2263 
Q: I mean, they - they handle the ships? 2264 
 2265 
A: No, no, it’s Fleet Forces sets the standards. C- from what I gather it’s, and - 2266 

and again, this is way above my head. Fleet Forces says this is what you’re 2267 
gonna do. CNIC says okay, we’re gonna do it this way and here’s how we’re 2268 
gonna pay for it and the regions basically, okay, here’s what you get, make it 2269 
work. That’s how it’s been explained to me. 2270 

 2271 
Q: Yeah. 2272 
 2273 
A: To me it’s a lot of red tape. I personally liked it better when it was sync, land, 2274 

fleet and there were no regions and everything was controlled at the local 2275 
level. 2276 

 2277 
Q: Yeah, I know, I - I - I hear what you’re saying. Um, okay, so again, we have a 2278 

conflicting, a - a problem because you’re saying there’s an expectation that 2279 
you will utilize the MAs on the patrol, right? 2280 

 2281 
A: Mm-hm. 2282 
 2283 
Q: To meet your mission and yet at the same time, you’re being told you’re not 2284 

allowed to send those people to the training that’s required to do that job. 2285 
 2286 
A: And that we as police supervisors or the training planner are responsible for 2287 

willing the role of the certified instructors at FLETC to bring these guys up to 2288 
speed. 2289 

 2290 
Q: All right, okay. So who actually told you - you can’t sent them to, you’re 2291 

saying in broad terms you heard that Fleet Forces and CNIC decided they’re 2292 
not... 2293 

 2294 
A: Okay, I - I’m... 2295 
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 2296 
Q: ...they’re not sending them but... 2297 
 2298 
A: I get all this through my - through my director and through sync meetings 2299 

and... 2300 
 2301 
Q: Yeah, okay. So basically the person you hear it from... 2302 
 2303 
A: I have not had a personal conversation with Admiral (Smith) who said we’re 2304 

not doing this. 2305 
 2306 
Q: Right, but say  told you we’re not sending them because... 2307 
 2308 
A: Well th- this goes back as - as far as . 2309 
 2310 
Q: Okay. 2311 
 2312 
A: And I’ve sat in meetings and I know ‘cause the XO, to her credit, she did pull 2313 

the string on it and wanted to know why we couldn’t. And she - she just said 2314 
well she is being told that it’s - it’s not an option. Who the final yea or nay is 2315 
on this, I don’t know because I’m sure this goes, this isn’t a regional decision, 2316 
this goes up top of the chain. But I can tell you that no military component is 2317 
sending military police officers to FLETC. 2318 

 2319 
Q: Well, that, yeah, how do you know that? I mean, that the Army doesn’t send 2320 

people, you know that? 2321 
 2322 
A: Yes. I’ve talked to the coordinator of FLETC, all of our members that go to 2323 

FLETC, every class that comes back, it - it’s strictly civilians. There are no 2324 
military attending the uniform police training program. 2325 

 2326 
Q: Maybe the feel that there’s some other kind of training given through the 2327 

military side that meets the standard or... 2328 
 2329 
A: I - I don’t know how the Army or Marine, I - I don’t know how they train 2330 

their MPs. 2331 
 2332 
Q: Yeah, okay. So the MAs must get some kind of training, it, right? 2333 
 2334 
A: I broke it down. Basically of the 260 hours that they get, they get maybe seven 2335 

or eight hours of actual law enforcement training. And the two MAs that we 2336 
just had report in, I sat down with them and went through the curriculum just 2337 
because they just graduated from A School and asked them what they got and 2338 
some of the responses were well, we skipped that this day, well this says, you 2339 
know, traffic stops, field things, stuff like this, a couple hours. Well, we all 2340 
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didn’t get a chance to do it, some of us just watched. It’s - it’s a joke. 2341 
 2342 
Q: Hm. So they go to this A School for MAs? 2343 
 2344 
A: Correct. And it, the - the majority of the focus on that is physical security, 2345 

force protection type stuff. There’s virtually no legal training or actual hands 2346 
on law enforcement training. Where on the flip side, the fi- the civilians get all 2347 
the - the hardcore law enforcement stuff, but when they come back, well you 2348 
didn’t get the sentry stuff and all this other stuff, so you have to complete this, 2349 
too. So they have to go through that extra week. 2350 

 2351 
Q: Mm-hm, mm-hm, which is more like what some of the stuff they teach at A 2352 

School? 2353 
 2354 
A: Right. 2355 
 2356 
Q: More of the force protection? 2357 
 2358 
A: Mm-hm. 2359 
 2360 
Q: I see, hm. 2361 
 2362 
A: It’s stuff like harbor security and stuff like that, they may do in A School. It’s 2363 

not applicable here. 2364 
 2365 
Q: Yeah. Okay. 2366 
 2367 
A: , things, to- topics like that. Those we’re not even 2368 

 here so it’s not even like the civilians or military 2369 
would be missing out if they didn’t get those. 2370 

 2371 
Q: Right, okay. Okay. All right, now here’s, ah, God, we’ve got - I’ve got 2372 

somebody else coming at 11:00, you know? 2373 
 2374 
A: Exactly, yep. 2375 
 2376 
Q: Um, quickly, you mentioned also that Commander (Sellerberg) changed your 2377 

performance evaluation? Now did you say it had been actually previously 2378 
digitally signed by ? 2379 

 2380 
A: Yes. 2381 
 2382 
Q: How do you unsign somebody’s... 2383 
 2384 
A: She had the people at CNRMA do it. 2385 

(b) (6)
(b) (6)

(b) (6)

(b) (5)
(b) (5)



INTERVIEW WITH  
Interviewer:  

05-19-16 
Case # 201601079 

Page 54 

 2386 
Q: Oh, like you can actually go into that? 2387 
 2388 
A: Following - following this complaint I demanded an answer. Now I did not 2389 

see the questions or information Captain (Boyer) sent to CNRMA, however, 2390 
the new director read an email to me from the head of HRO at CNRMA, 2391 

, I can’t even spell her last name. 2392 
 2393 
Q: Yeah, it begins with an S. 2394 
 2395 
A: Yes. 2396 
 2397 
Q:  or something. 2398 
 2399 
A: So I asked, “I would like a copy of that email.” He sent me the email after 2400 

talking to the captain. He was not allowed to send me what the captain sent to 2401 
her, but her response, I received and I responded. They claimed the XO did 2402 
nothing wrong. 2403 

 2404 
Q: Who - who is this, now, ? 2405 
 2406 
A: . 2407 
 2408 
Q: Okay. 2409 
 2410 
A: She did an investigation and said that nothing was, there was no wrongdoing 2411 

on the XO’s part. The digital signature was accidentally lost. Because the XO 2412 
claimed she needed to finish my eval and since  wasn’t there, she 2413 
needed his signature removed. Which can’t... 2414 

 2415 
Q: He had signed the midterm? 2416 
 2417 
A: My final. 2418 
 2419 
Q: Oh, he had signed the final? 2420 
 2421 
A: He retired on September 30th, the last day of the rating cycle. He completed 2422 

my eval and signed it. 2423 
 2424 
Q: Do you have a copy of that one that he signed? 2425 
 2426 
A: No, because it’s part of the program. I’m not, I don’t get that until the award 2427 

portion is finalized and released by CNRMA. 2428 
 2429 
Q: Okay, right, right. 2430 
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 2431 
A: But I have a two-page signed letter from him... 2432 
 2433 
Q: But... 2434 
 2435 
A: ...stating she removed his signature. She definitely changed, ‘cause I showed 2436 

him the eval that I got, I didn’t write this, this is a lie, and he gave me a two-2437 
page letter stating that. 2438 

 2439 
Q: Okay, he digitally signed your evaluation, um, prior to September 30th or? 2440 
 2441 
A: On September 30th. 2442 
 2443 
Q: On 30 September. Okay, and then, um... 2444 
 2445 
A: Now, the XO... 2446 
 2447 
Q: When did she change it? 2448 
 2449 
A: Which time? ‘Cause I don’t know. She’s - she digitally signed it at least three 2450 

times. 2451 
 2452 
Q: Well, do you have a... 2453 
 2454 
A: She claims once. 2455 
 2456 
Q: ...copy of one that she signed? 2457 
 2458 
A: I have copies of two that she digitally signed. 2459 
 2460 
Q: Do you know when those dates were? 2461 
 2462 
A: Ah, 23 October and November 2nd, I believe. After the period had even 2463 

closed. 2464 
 2465 
Q: Fifteen, and these, it’s 2015, right? 2466 
 2467 
A: Yes. 2468 
 2469 
Q: Yeah. Okay, and you’re saying he had signed it on 30 September before he 2470 

retired? 2471 
 2472 
A: Yes. 2473 
 2474 
Q: But you don’t have a copy of the one he signed? Like I - I just am saying it’s 2475 
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possible, I think, to print that out like if you had seen it before you knew that 2476 
it was changed you could have printed it out. 2477 

 2478 
A: Well, for one thing, I never anticipated... 2479 
 2480 
Q: Or he could have printed it out. 2481 
 2482 
A: No. 2483 
 2484 
Q: Did he print it out? 2485 
 2486 
A: No, you’re - you’re not allowed to. 2487 
 2488 
Q: So there’s no copy of that? 2489 
 2490 
A: No. 2491 
 2492 
Q: No evidence, really, other than his letter? 2493 
 2494 
A: Well, let - let’s put it like this, when I’ve never had cause to go in and print 2495 

the signature page on my eval before it’s been issued to me. 2496 
 2497 
Q: Oh, excuse me, sorry. 2498 
 2499 
Man: Oops, sorry. 2500 
 2501 
Q: Um... 2502 
 2503 
A: Just give us a couple minutes, . 2504 
 2505 
Q: Yeah, actually, it’s probably gonna be a little more if that’s okay with you. 2506 
 2507 
A: Yeah. 2508 
 2509 
Q: Do you have time? Um, hi, could we, I’m gonna need a little bit more time in 2510 

here. Can you come in maybe half an hour? Would that be (unintelligible)? 2511 
 2512 
Man: Yes, I can, yeah, no problem. 2513 
 2514 
Q: You sure? 2515 
 2516 
Man: Yeah. 2517 
 2518 
Q: Okay, thank you. 2519 
 2520 
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Man: Okay. 2521 
 2522 
Q: Appreciate it. 2523 
 2524 
A: Hey, ? 2525 
 2526 
Man: Yep. 2527 
 2528 
A: Do you wanna work, w- were you heading home? Do you wanna work right 2529 

through? 2530 
 2531 
Man: I was gonna go - I was gonna go home. 2532 
 2533 
Q: Okay... 2534 
 2535 
A: ‘Cause you’re back here at, as long as - as long as he’s back for duty at... 2536 
 2537 
Man: 1:30. 2538 
 2539 
A: ...1:30. 2540 
 2541 
Q: Okay, have you been up all night? 2542 
 2543 
Man: No. 2544 
 2545 
Q: No, okay, I didn’t... 2546 
 2547 
A: No, he’s working ‘til, ah, . 2548 
 2549 
Q: Okay. Okay, so just give us about another 30 minutes. 2550 
 2551 
Man: Okay. 2552 
 2553 
Q: Okay, thanks. Okay, sorry. 2554 
 2555 
A: Get with the XO ‘cause this is a very touchy, ah, I am so pissed off about this 2556 

whole situation because under the rating cycle my director is my rating 2557 
official. She is the higher rating official. 2558 

 2559 
Q: Okay, the XO, you mean? 2560 
 2561 
A: Correct. 2562 
 2563 
Q: Is supposed to be the senior rating official, right? 2564 
 2565 
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A: The director did my eval, he signed it. Her job is just to sign it after that. 2566 
 2567 
Q: As the sen- second rating official? 2568 
 2569 
A: As the senior rating official. 2570 
 2571 
Q: Mm-hm. 2572 
 2573 
A: Now that was done, so there was nothing else to do with my eval. The only 2574 

thing remaining was the award recommendation portion and my actual rating, 2575 
one, two or three. The eval itself was done. Had she had just not done 2576 
anything and given me my eval and screwed me out on award, great, I would 2577 
have had ’s eval, no award but it would have had her signature 2578 
and his. She had it removed. Region is claiming it was an accident. I have an 2579 
email from her saying if I have a problem with her changing - changing his 2580 
eval I can take it up with HRO. So she changed it. I have the email that 2581 
predates that. So whoever’s covering this up down at region to back her up to 2582 
keep her out of trouble, I don’t know, but I am gonna get to the bottom of it. 2583 

 2584 
Q: Okay. 2585 
 2586 
A: She falsified a document, she put information in my eval that is not true and 2587 

she could not substantiate, she has not followed the instruction to give me my 2588 
performance appraisal review. My performance conversation, I met with her, I 2589 
addressed her, she wouldn’t answer my questions ‘cause she couldn’t. ‘Cause 2590 
everything I could justify, I had copies of everything. I can back up everything 2591 
in my eval. 2592 

 2593 
Q: Okay. 2594 
 2595 
A: She put me off, scheduled another meeting, cancelled it. Then she be- before 2596 

comple- advised me, she’s telling a subordinate to file a grievance. Why? 2597 
There’s nothing to grieve yet. You haven’t given me my eval. 2598 

 2599 
Q: Oh, she told you that before she gave you the eval? 2600 
 2601 
A: Right. 2602 
 2603 
Q: Ah... 2604 
 2605 
A: So finally after prompting the CO and making complaint after complaint after 2606 

complaint, she finally agreed to sit down with me again. And I brought my 2607 
deputy director with me each time, who’s active duty military. The third time 2608 
she sat down, I asked her the questions again. “I don’t have to answer you. If 2609 
you want responses you submit them to me in writing and I will answer you 2610 
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via email.” “Thank you, ma’am.” And I did just that and I sent her questions. I 2611 
have not received an answer to one. 2612 

 2613 
Q: When did you send the email? 2614 
 2615 
A: It’d be after our third meeting. I will send you the entire email history of this. 2616 
 2617 
Q: Well, let me say something about this, because you said this happened after 2618 

you submitted your complaint? Now was your rating down less than what it 2619 
was when... 2620 

 2621 
A: She didn’t rate me. She rated me as - she rated me, ah, forget the award 2622 

portion because I was not, for the past four years I’ve had perfect evals. 2623 
 2624 
Q: Well here’s, let me just... 2625 
 2626 
A: She clicked the acceptable. Performance acceptable but then her narrative says 2627 

not performing at the expert level. 2628 
 2629 
Q: Okay, and now is that different from what  had said? 2630 
 2631 
A: One hundred percent completely different. 2632 
 2633 
Q: He had said more favorable things than she did, is that correct? 2634 
 2635 
A: He closes out his letter saying that he had intended to put me in for QSI this 2636 

year ‘cause it’s my fourth consecutive perfect eval. 2637 
 2638 
Q: Okay. Okay, that’s what I was just trying to ask you was her write up less 2639 

favorable than s? 2640 
 2641 
A: It’s the worst eval I’ve ever received in my career. 2642 
 2643 
Q: So it was less favorable than s? 2644 
 2645 
A: Oh, yes. 2646 
 2647 
Q: Okay. She, so she, when she... 2648 
 2649 
A: And the fact that she’s never observed my performance. 2650 
 2651 
Q: Okay, so, um... 2652 
 2653 
A: The only one that should have stepped in if it came to the fact that okay, 2654 

 is gone, he did his eval. Now we come to the award portion, well 2655 
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who’s been your, now that  is gone, who’s your supervisor?  2656 
, who was the prior deputy director. He should have continued 2657 

and finished as the rating official. 2658 
 2659 
Q: Right. 2660 
 2661 
A: The XO had herself put in as both my rating official and higher rating official, 2662 

that was her doing. And I specifically sent an email to region prior to that 2663 
asking because once  left he couldn’t fulfill the remainder of like 2664 
say when I rate . 2665 

 2666 
Q: So she’s in there as both your rating official and your seating rating official? 2667 
 2668 
A: Mm-hm. 2669 
 2670 
Q: Now see, if that was the case that she became somehow your rating official 2671 

then the CO would have been the senior rating official. That’s how it goes. It’s 2672 
not the same... 2673 

 2674 
A: There... 2675 
 2676 
Q: ...person. 2677 
 2678 
A: There is - there is a caveat in the instruction of business rules for IPMS that 2679 

says when there’s certain circumstances, the rating official can be... 2680 
 2681 
Q: Oh, both. 2682 
 2683 
A: ...both if the executive director of the program approves. I have no approval 2684 

and it’s supposed to be annotated in my appraisal, the circumstances. 2685 
 2686 
Q: Of why? 2687 
 2688 
A: It’s not. 2689 
 2690 
Q: Okay. Okay, so you did some research on that. So here’s the thing, though, 2691 

what I wanna just say about this one is this is probably something to share 2692 
with the people doing the reprisal... 2693 

 2694 
A: Oh, it’s, um, I’ve got the whole... 2695 
 2696 
Q: ...complaint. 2697 
 2698 
A: ...package ready to go on a separate, this is a separate issue that I’m filing. 2699 
 2700 
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Q: Yeah, so besides the... 2701 
 2702 
A: But from - from a... 2703 
 2704 
Q: ...verbal threat of the PAT test, this eval thing... 2705 
 2706 
A: From the other standpoint, the CO of this base and I - I called him to task, you 2707 

know what your XO did. You’re the commanding officer, the convening 2708 
authority, you know you have facts in front of you that she did something 2709 
wrong. She’s violated UCMJ. What are you gonna do about it? Nothing. 2710 

 2711 
Q: You, did you send him an email to that effect? 2712 
 2713 
A: This was verbally spoken directly and I do have emails to him to that effect. 2714 
 2715 
Q: Can... 2716 
 2717 
A: She has lied. She’s put false information in an official document about my 2718 

performance. She’s failed to comply with the instruction regarding IPMS. And 2719 
her cavalier attitude, every response is, “How do you - how do you justify 2720 
this? Can you ex- I’m the XO.” 2721 

 2722 
Q: Okay. 2723 
 2724 
A: That is her response. 2725 
 2726 
Q: What’s the IPMS instruction, do you happen to know? 2727 
 2728 
A: Not the number but I’ll be more than happy to send it to you along with the 2729 

business rules and everything else... 2730 
 2731 
Q: Yeah, I’m not really sure what we’re gonna do with that because it may be 2732 

more appropriately dealt with as part of the reprisal. I - I would, I think that’s 2733 
probably... 2734 

 2735 
A: Nothing was done. 2736 
 2737 
Q: ...the proper venue for that. 2738 
 2739 
A: , and don’t take this personal, I have no faith in the IG. I don’t. You 2740 

know, from the previous relationship we had with , you guys had 2741 
my complaint, it lasted over a year and a half, two years before I had to go to 2742 
Senator (Whitehouse). Then all of the sudden you and  showed 2743 
back up at Building 1373, now it’s a high priority thing. And I do a FOIA 2744 
request at the end of your investigations... 2745 
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 2746 
Q: I remember all that. 2747 
 2748 
A: ...guilty for (unintelligible) abuse, mismanagement of the award funds,  2749 

 was guilty and what did he get? Nothing. 2750 
 2751 
Q: Well, this is what you have to understand. 2752 
 2753 
A: IG headquarters gave him a GS-14 job down in DC. 2754 
 2755 
Q: I know. I know. But you have to know that we had... 2756 
 2757 
A: I don’t blame you guys personally, but the politics involved, it’s a whitewash. 2758 

It always has been and I’m - I have no doubt that this will be the same thing. 2759 
And we’re not gonna let the supervisors, and I mean, we, , 2760 

, me- financial, we have nothing to gain in this. We wanna 2761 
do our job. 2762 

 2763 
Q: Yeah. 2764 
 2765 
A: We wanna make sure everyone’s safe and this base is protected. Yeah, the 2766 

sergeants, they might benefit because if they get the lieutenant position filled, 2767 
one of them get promoted, I’m not getting anything out of this. But we have 2768 
targets on our back now from this command and the region because we stood 2769 
up. And we didn’t wanna go outside to the senators and everything. 2770 

 2771 
Q: Well... 2772 
 2773 
A: We started this in house and in CNRMA. 2774 
 2775 
Q: Well I saw that, I could see that. 2776 
 2777 
A: And CNIC and Fleet Forces, and SECNAV, it’s like and then DOD. How far 2778 

do we have to go? 2779 
 2780 
Q: Yeah. 2781 
 2782 
A: We’ve been sitting saying you know what, if - if we don’t get anything done 2783 

and - and the congressmen don’t do it, maybe we should sit down with one of 2784 
the local news stations because this is - this is a whitewash. 2785 

 2786 
Q: Yeah, this - this particular matter of the, um, eval being changed after, now I 2787 

know your first letter was in September 17th, right, was the first letter that you 2788 
sent to CNRMA, right? 2789 

 2790 
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A: Right, but - but this... 2791 
 2792 
Q: And then in October... 2793 
 2794 
A: ...issue has been going prior to that. 2795 
 2796 
Q: ...you sent another one. Right, and so then after September 17th is when she 2797 

changed your eval, right? 2798 
 2799 
A: And isn’t it coincidental that after the whole eval process had closed, it was 2800 

closed, when  said he was coming up here to do his investigation she 2801 
reopened my eval again and digitally signed it after it was closed. I don’t 2802 
know what she did, but who gives someone - I know I can’t go open an 2803 
employee’s eval after it’s already been closed. The deadline was over, it was 2804 
like October 27th, I believe. Why did she go in there, coincidentally, the same 2805 
time he’s coming up here and do something to my eval? Is that when she put 2806 
all that language in there? 2807 

 2808 
Q: Yeah, you had... 2809 
 2810 
A: I don’t know. 2811 
 2812 
Q: There’s a second letter here that you wrote October 21st to congress, right? 2813 
 2814 
A: Mm-hm. 2815 
 2816 
Q: No, this is to the two admirals, admiral CNIC and Fleet Forces. 2817 
 2818 
A: And following that is when  was directed... 2819 
 2820 
Q: Oh, and you faxed this to congress on... 2821 
 2822 
A: Mm-hm. 2823 
 2824 
Q: ...October 21st. So I - I think that evaluation situation is definitely something 2825 

to include in the reprisal when you talk to someone... 2826 
 2827 
A: Oh, I’ve already spoken to an attorney. They’ll, I’m putting... 2828 
 2829 
Q: But I mean, when... 2830 
 2831 
A: ...that whole, but with OSC you gotta put together that whole like 11 page 2832 

complaint form that they, but... 2833 
 2834 
Q: Okay, so that, I would include... 2835 
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 2836 
A: I have... 2837 
 2838 
Q: ...that in there. 2839 
 2840 
A: ...pages and pages of backup on this. 2841 
 2842 
Q: Okay, but I would say that for right now, let’s let them handle that. 2843 
 2844 
A: Oh, absolutely. 2845 
 2846 
Q: I hear what you’re saying and I’ve got it but I’m not gonna go there because I, 2847 

we don’t wanna be concurrently... 2848 
 2849 
A: Right, but I’m just saying from a reprisal standpoint that’s one thing. 2850 
 2851 
Q: Mm-hm. 2852 
 2853 
A: But from a military violating UCMJ and rules and regulations... 2854 
 2855 
Q: That’s a separate matter. 2856 
 2857 
A: ...that’s a separate point. 2858 
 2859 
Q: I see. 2860 
 2861 
A: So if she’s not... 2862 
 2863 
Q: I will discuss that with... 2864 
 2865 
A: ...following through her... 2866 
 2867 
Q: Yeah. 2868 
 2869 
A: ...obligation under the CNIC instruction governing IPMS she’s in violation. 2870 

And if she put false information on the IPMS form, which is an OPNAV form, 2871 
that’s a separate violation. 2872 

 2873 
Q: Mm-hm, okay. Yeah, if you could send me the IPMS instruction... 2874 
 2875 
A: Mm-hm. 2876 
 2877 
Q: ...just so I don’t have to hunt it down if you happen to have it. 2878 
 2879 
A: Okay. 2880 
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 2881 
Q: That would be helpful. Um, yeah. All right, now the other two things are la- 2882 

lastly, this was in the emails, oh dear, from  to you. And it’s talking 2883 
about somebody, he’s mentioning the gun decked and screwed up MA 2884 
compliance training. Now was that covered by what you already told me or... 2885 

 2886 
A: No. 2887 
 2888 
Q: ...to me the term gun decked... 2889 
 2890 
A: That’s... 2891 
 2892 
Q: ...means falsified or something. 2893 
 2894 
A: It is, it is, it is. But, um, that’s more of an open issue right now because the 2895 

union was going to file an unfair labor practice. So from a management 2896 
standpoint, my advice to the director and the CO was the training that the - the 2897 
- the two MAs in particular that they’re undergoing do not call it compliance 2898 
training. Because if you do, you - you’re gonna be in violation, they - they’ve 2899 
got you. If you put it as familiarization training the union will not have a leg 2900 
to stand on to file an unfair labor practice. So that’s kind of an open issue right 2901 
now because nothing really has occurred. But the premise started was if we’re 2902 
not gonna send MAs to FLETC, the XO insisted that they be given 2903 
compliance training which is a whole separate issue. 2904 

 2905 
Q: So this gets back to what you were talking to me about before about the 2906 

disparity between the civilian and military? 2907 
 2908 
A: Well this is - this is, ah, a - a - for any MAs or civilians who have not been to 2909 

FLETC there’s a provision where you can meet compliance training. Like say 2910 
so when I, there’s an, ah, CNIC HPD advisory that came out which falls in 2911 
line with the CNIC instruction and - and there’s a form and it says you have, 2912 
you basically if we’re not gonna send you to FLETC you’ve gotta prove to us 2913 
you meet the same minimum standard. So when I had to do it a couple of 2914 
years ago, it’s like okay, um, you know, bachelor’s degree in criminal justice. 2915 
Here, I attended the (Renau) Municipal Police Academy and here’s my 2916 
certificate and all the hours that I achieved here. Over the years, here’s all the 2917 
sustainment training that I’ve kept up with and done this. All the additional 2918 
training I’ve done independently to show okay, yeah, we’re not gonna send a 2919 
guy who’s got all this to an introductory academy. 2920 

 2921 
Q: Mm-hm, mm-hm. 2922 
 2923 
A: Well... 2924 
 2925 
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Q: I follow you. 2926 
 2927 
A: The XO’s thing was well, our MAs just do the compliance instead. But 2928 

compliance only applies to MAs prior to 2006 or civilians hired prior to that 2929 
date, prior to this, all this academy stuff started. 2930 

 2931 
Q: I’m so confused. 2932 
 2933 
A: So she’s saying brand new MAs or MAs that came out after that date, just 2934 

give them the compliance training. Which... 2935 
 2936 
Q: She being the XO? 2937 
 2938 
A: The XO. And in fact, there’s an unfair labor practice right now that’s filed by 2939 

the XO. 2940 
 2941 
Q: Why is that an un- unfair labor practice? What does that have to do with civil- 2942 

civilians? 2943 
 2944 
A: Because it’s circumventing the system and because the person she’s directing 2945 

to do this training is the training officer who’s covered by the bargaining unit. 2946 
 2947 
Q: And he, what’s wrong with asking him to give them that training? 2948 
 2949 
A: Because they haven’t negotiated the instruction yet. So for him to do it, the 2950 

union, he’s basically saying you’re putting me in a predicament ‘cause I don’t 2951 
agree with this. We haven’t negotiated this yet. How can you make me do 2952 
something when your paragraph says you have to negotiate it before it’s 2953 
implemented? 2954 

 2955 
Q: Okay. 2956 
 2957 
A: You’re making me do it. 2958 
 2959 
Q: With the union? Meaning... 2960 
 2961 
A: Right. 2962 
 2963 
Q: ...the union hasn’t approved it yet? 2964 
 2965 
A: So when she called a meeting with myself, , the master chief 2966 

and the training officer. At the opening of the meeting I - I as- I said, 2967 
“Respectfully, Commander, I - I don’t think at this time  2968 
should be present for this meeting, for this discussion.” “Why?” I - I just, 2969 
‘cause I don’t wanna tip him - his hand and she just basically shunned me, “I 2970 
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don’t care.” We had the meeting,  made his comments and he 2971 
went... 2972 

 2973 
Q: Who’s , the training officer? 2974 
 2975 
A: The training officer, he’s a patrolman. He went right back to the union... 2976 
 2977 
Q: And he’s non-supervisory? 2978 
 2979 
A: Correct. Basically, she played right... 2980 
 2981 
Q: Bargaining union member. 2982 
 2983 
A: She played right into their hands, they filed the unfair labor practice. And 2984 

 and I went right into the master chief afterwards and said, you 2985 
know, personalities aside, I - I don’t... 2986 

 2987 
Q: So he complained to the union because the XO asked him to give some 2988 

training to the MAs basically? 2989 
 2990 
A: Basi- well, if - if you wanna put it in that frame, but his thing is basically you 2991 

guys have been trying to do - negotiate this instruction and the XO just told 2992 
me to do it. So here’s your ammunition... 2993 

 2994 
Q: Okay. 2995 
 2996 
A: ...to get her. 2997 
 2998 
Q: Okay, so be... 2999 
 3000 
A: The instruction hasn’t been negotiated. 3001 
 3002 
Q: Okay, okay, so he complained to the union because the XO asked him to give 3003 

the training to the MAs before the training instruction... 3004 
 3005 
A: The actual instruction had been negotiated. 3006 
 3007 
Q: ...had been negotiated and approved by the union, agreed upon to - by the 3008 

union. 3009 
 3010 
A: The impact and implementation. 3011 
 3012 
Q: If there’s a training instruction is it... 3013 
 3014 
A: That’s that 3502.02 I was talking about. 3015 
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 3016 
Q: 3502 CNIC instruction? 3017 
 3018 
A: Correct. 3019 
 3020 
Q: So that hasn’t been negotiated with the union but it has been issued by... 3021 
 3022 
A: It’s been issued but see, it’s - it’s the whole labor relations angle, when it 3023 

comes to instructions, it’s - it’s confusing because they can put an instruction 3024 
out. But until it’s negotiated with the union, it can’t be implemented. Well, I 3025 
shouldn’t say that. It, the - the aspects that impact the union can’t be. 3026 

 3027 
Q: Like the uniforms and the PAT tests? 3028 
 3029 
A: Mm-hm. It’s not to say that it won’t eventually go through and they’ll be 3030 

stuck with it, but as far as impact and implementation, that’s, that can be 3031 
quick... 3032 

 3033 
Q: So it’s like the uniforms, that physical agility test and this training of, 3034 

providing training to military members, right? 3035 
 3036 
A: Right. 3037 
 3038 
Q: Civilians training military, is that what... 3039 
 3040 
A: Well not so much the training of the military, it’s the impact of that training 3041 

on the union members. So in the case of  he’s the training officer. 3042 
Do this. I know it’s not what we’re supposed to be doing but just do it. Yeah, 3043 
but we haven’t negotiated the instruction and what you’re telling me to do 3044 
conflicts with the instruction. I don’t care, just do it. That’s what she’s saying. 3045 

 3046 
Q: Y- why, the instruction says to do something else? 3047 
 3048 
A: Right, they’re not th- compliance is only applicable to veteran MAs and 3049 

civilian police officers. 3050 
 3051 
Q: Oh, compliance... 3052 
 3053 
A: New MAs... 3054 
 3055 
Q: ...is a type of training. 3056 
 3057 
A: Right, so new MAs aren’t eligible for compliance. 3058 
 3059 
Q: Okay. 3060 
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 3061 
A: Just like new civilians are not eligible. 3062 
 3063 
Q: So in this instruction, so you gotta help me ‘cause I don’t know what you’re 3064 

talking about. The CNIC instruction describes something called compliance 3065 
training, right? Is that what you’re saying... 3066 

 3067 
A: You’re correct. 3068 
 3069 
Q: ...there’s a section on it? 3070 
 3071 
A: It - it covers all the training in compliance versus initial. 3072 
 3073 
Q: Oh, initial training is another kind of training. 3074 
 3075 
A: I’m confusing you. 3076 
 3077 
Q: And it says compliance training only applies to MAs hired before 2006... 3078 
 3079 
A: That... 3080 
 3081 
Q: ...you said? 3082 
 3083 
A: That was in the initial email message. I’d have to go back and look and see 3084 

what the date is. Basically... 3085 
 3086 
Q: It’s not in the instruction itself? 3087 
 3088 
A: It - it, I’m sure there’s reference to it. 3089 
 3090 
Q: Okay. 3091 
 3092 
A: Basically when DOD first came out with this minimum training that everyone 3093 

has to do this stuff. 3094 
 3095 
Q: Yes, okay. 3096 
 3097 
A: They put a caveat in there that no one’s grandfathered, everyone has to do 3098 

this. 3099 
 3100 
Q: Mm-hm. 3101 
 3102 
A: The Navy has come out and said okay, no one’s grandfathered, but for those 3103 

people that were already working here and doing this job prior to this 3104 
instruction, we’re gonna do what’s called compliance packages for you guys. 3105 
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So if you show that you’ve done all this... 3106 
 3107 
Q: Okay, so you just explained that to me. 3108 
 3109 
A: Right. 3110 
 3111 
Q: I got you now. 3112 
 3113 
A: So the XO was basically saying okay, but we have these brand new MAs that 3114 

aren’t gonna go to FLETC, then we’re just gonna do compliance training for 3115 
them. 3116 

 3117 
Q: Ah, well it’s not... 3118 
 3119 
A: It’s not possible. 3120 
 3121 
Q: ...really compliance training, it’s a compliance package where he’s gonna look 3122 

at what they already... 3123 
 3124 
A: Well, she’s not saying do the package. Basically she said just do these 3125 

sustainment do- CNRMA came out and said to qualify MAs just give them 3126 
these specific sustainment topics and that’s good enough, but it’s not. It 3127 
doesn’t meet the standard. 3128 

 3129 
Q: Okay, so what I can say, though, about this allegation about the gun decked 3130 

master at arms training, in other words he’s saying that they didn’t really get 3131 
the... 3132 

 3133 
A: That’s an open issue. 3134 
 3135 
Q: ...full scope of training that they’re supposed to get. 3136 
 3137 
A: Oh, absolutely not. 3138 
 3139 
Q: But we’re trying to say they did? 3140 
 3141 
A: They sat in a class with  and did Power Points for a week. 3142 
 3143 
Q: And that’s what he means by gun decked? 3144 
 3145 
A: Right, they’re not, they do not have the same initial or they don’t meet the 3146 

same... 3147 
 3148 
Q: And it’s just two guys that we’re talking about? 3149 
 3150 
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A: Just two. 3151 
 3152 
Q: And the union is still dealing with this? 3153 
 3154 
A: But because that’s an open issue, because... 3155 
 3156 
Q: Okay. 3157 
 3158 
A: ...they didn’t classify it as compliance and these two guys are still riding 3159 

around for famil- familiarization. 3160 
 3161 
Q: Okay, and it’s... 3162 
 3163 
A: The union can’t take any action. 3164 
 3165 
Q: And does he have an open unfair labor practice with the union on this topic 3166 

now still that hasn’t been resolved? 3167 
 3168 
A: Yes. The - the initial one that, um, about the meeting. I don’t know whether 3169 

they have another one following that, but the one of the meeting, there’s - 3170 
there is a case number assigned by the FLRA for that. 3171 

 3172 
Q: Okay, so point being I probably should not do anything with that because the 3173 

union is already handling it for the time being? 3174 
 3175 
A: Plus, as far as the - the gun decking for these two specific MAs because they 3176 

haven’t been put on patrol yet. 3177 
 3178 
Q: Okay. What are their names? 3179 
 3180 
A: Um,  who is gonna be a moot point because he’s retiring or 3181 

getting out of the Navy, I should say, in another week or two. 3182 
 3183 
Q: Okay. 3184 
 3185 
A: And the other one is . Which in my opinion, he will never be 3186 

patrol qualified. 3187 
 3188 
Q: And neither of them have been put on patrol? 3189 
 3190 
A: No, not solo patrol by themselves, no. And as long as that word 3191 

familiarization is what put us in compliance, the union doesn’t have a leg to 3192 
stand on. 3193 

 3194 
Q: Okay, so we’re gonna, you don’t see this as a - an allegation... 3195 
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 3196 
A: Not right now. 3197 
 3198 
Q: ...to pursue? Okay. 3199 
 3200 
A: But as we get more and more MAs, it - it’s - it’s gonna raise its head again. 3201 
 3202 
Q: Okay. Um, oh, yeah, now the vehicles. I had talked to  about the 3203 

vehicles. 3204 
 3205 
A: Oh, he’s the guy to talk to. 3206 
 3207 
Q: That was something also in this email. It said something about the vehicles 3208 

that have been sitting in the front lot since last summer. 3209 
 3210 
A: Mm-hm. 3211 
 3212 
Q: So I - I wanted to just find out what the story was with that and I - I think I 3213 

understand it but it’s kind of a bigger problem. Um,  said it’s this 3214 
whole system that’s in place now to, they buy the vehicles... 3215 

 3216 
A: There’s so much red tape now with CNIC and... 3217 
 3218 
Q: Through GSA. 3219 
 3220 
A: ...these authorized equipment lists and all this. In the past when we got a fleet 3221 

of vehicles we’d get our bids, we’d send it to the vendor, everything would be 3222 
purchased and put on by the vendor there. It was never an issue. Now it’s 3223 
jumping through hoops to get approval. Is this on the list? And I know one of 3224 
the examples, I don’t know whether  mentioned it is, oh, we 3225 
have the light bars but they don’t come with the brackets. It’s a separate issue. 3226 
You’ve gotta be kidding me. 3227 

 3228 
Q: Yeah. 3229 
 3230 
A: And, you know, another equipment issue which we had in the teleconference, 3231 

one of the, ah, our armory, ah, personnel mentions, you know, this authorized 3232 
equipment list, if it’s not on it, you don’t get it. And his thing is well, we 3233 
wanted to get flashlights for our rifles. The mounts to put the flashlight on the 3234 
rifle, they’re on the AEL. The flashlight isn’t. 3235 

 3236 
Q: Yeah, I can... 3237 
 3238 
A: It’s ridiculous. 3239 
 3240 
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Q: Yeah. 3241 
 3242 
A: But to have these tied up all this time, so we’re paying the leases on these and 3243 

we’re paying a lease on the vehicles that when those arrived, we’re supposed 3244 
to turn in two other vehicles. Now we’re paying more money on those. 3245 

 3246 
Q: But you can’t use them, you’re paying on these vehicles that you can’t be put 3247 

into operation, right? 3248 
 3249 
A: The - the two vehicles in the front lot right now, other than if an admin person 3250 

wants to run an errand, they can’t be used for police work. They’re not 3251 
outfitted with lights, siren, cages, any of that stuff. 3252 

 3253 
Q: Okay, all right. 3254 
 3255 
A: But I guarantee you, before September of this year, they will be fully outfitted 3256 

and marked because we ran into the same problem in 2013 I wanna say. What 3257 
are we in, ‘16? 2014. I’m sorry. Same issue, pickup truck showed up, the 3258 
union was filing a grievance, they sat out there for weeks and weeks and 3259 
weeks. The in- international sea symposium conference is going on at the war 3260 
college, we need vehicles, we need every- the union made an agreement, 3261 
okay, we’ll drop our unfair labor practice but you need to outfit them with this 3262 
and this. One phone call, CNO to CNIC, those trucks went out, they were 3263 
back within a week. 3264 

 3265 
Q: Mm-hm. 3266 
 3267 
A: We’re in the same boat this year for ISS. It’s coming up again in September. I 3268 

guarantee those cars will get done. But it’s unfortunate that you have to have 3269 
something like that put a fire under someone to get it done. 3270 

 3271 
Q: Yeah, and meanwhile, all these months are going by that he told me we’re 3272 

paying $1800 a month per vehicle. 3273 
 3274 
A: Th- this happened numerous, we - we turned in a vehicle years ago that sat 3275 

down at our public works facility that the government still paid a lease on. We 3276 
weren’t using the vehicle anymore ‘cause we turned it in. It sat there for 3277 
almost a year. 3278 

 3279 
Q: Mm-hm. 3280 
 3281 
A: Now I don’t know, once it goes to public works and GSA and who - who 3282 

deals with it, but it’s a waste of money. 3283 
 3284 
Q: But, you know, when you look at the bigger picture, it just seems like is it, this 3285 
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is, you - you’re just looking at Newport and two vehicles. But I mean, this 3286 
could be... 3287 

 3288 
A: Systemically... 3289 
 3290 
Q: ...across CNIC. There might be 100... 3291 
 3292 
A: This is... 3293 
 3294 
Q: ...vehicles that are sitting in lots without outfit... 3295 
 3296 
A: And you add up all the grift and the fraud, waste and abuse, it’s ridiculous. 3297 
 3298 
Q: Without their equipment and they’re being paid for and they can’t be used. I 3299 

mean, who knows? If there’s two here there might be... 3300 
 3301 
A: Just think, but Admiral (Williamson) came up here a few months ago when he 3302 

came up, they spent a half a million dollars to fix our pop up barriers. He left, 3303 
the day after he left they malfunctioned again. They’re junk. We have 3304 
subcontractor after subcontractor, one cannibalizes this to fix that, they’re two 3305 
separate systems. It’s ridiculous. The average taxpayer, ah, I mean, and this is 3306 
just Newport, like you said. If this is going on everywhere, no wonder we’re 3307 
in the budget situation we’re in. 3308 

 3309 
Q: Yeah, yeah. Yeah. Okay, well that’s all I had, that was my last topic was the 3310 

vehicles. Um, I think we covered everything. And I know you already went 3311 
through a great deal of - of discussion with , um, but that was, I believe 3312 
mostly focused on the overtime and manning, ah, issues. 3313 

 3314 
A: And like I said, his, the recommendations that we were able to see, ‘cause like 3315 

I said, there’s over 80 or 90 pages that we filed the FOIA, it was denied. They 3316 
won’t let us see it, but the MA training, he addressed that, made a 3317 
recommendation, nothing’s happened. He made a re- recommendation about 3318 
the supervisory positions, nothing’s happened. Made the recommendation 3319 
about the risk analysis, they did it, the command’s not acknowledging it. So 3320 
everything he did, ah, like I said, nice guy, but the things that have gone on 3321 
here, we - we’re just getting the feeling we’re getting the runaround and we - 3322 
we know how it goes. We, I mean,  was relieved here and 3323 
then she shows up for a job at the Pentagon, I mean, , all that goes 3324 
- that goes without saying. That blew everyone’s mind. But again, that’s, I 3325 
mean, the politics at play is one thing, but COs come and go, XOs come and 3326 
go, we’re still left with the problem. And my big fear is if we had a mah- 3327 

 situation here or if anything happens we’re all gonna fall. And 3328 
fingers are gonna be pointed and, you know, over time I’m sure you’ve seen 3329 
it, just, you know, and - and  is a good one for it, you bring 3330 
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something up and it’s like well how long has this been going on? Why didn’t 3331 
you report it sooner? Well now we’re reporting it. 3332 

 3333 
Q: Mm-hm, mm-hm. 3334 
 3335 
A: ‘Cause if nothing happens, at least we got a chair to sit in when the music 3336 

stops. 3337 
 3338 
Q: Yeah, yeah, okay. Well, you have a list there of a few things to follow up with 3339 

- with me and if you think of anything else... 3340 
 3341 
A: Okay. 3342 
 3343 
Q: ...feel free to call me and I’ll do the same. And thank you for your time. I’m 3344 

gonna shut this off now. 3345 
 3346 
A: It’s... 3347 
 3348 
 3349 
The transcript has been reviewed with the audio recording submitted and it is an accurate 3350 
transcription. 3351 
Signed________________________________________________________________________ 3352 

(b) (6)
(b) (6)



INTERVIEW WITH  
Interviewer:  

05-18-16 
Case # 201601079 

Page 1 

1
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INTERVIEW  7 
Q=  8 

A=  9 
10 
11 

Q: Okay. So today is, um, May 18, 2016. My name’s  and I am 12 
an investigator with Commander Navy Installations Command. And, um, 13 
could I have you state your name, please? 14 

15 
A:  16 

17 
Q: Okay. And can you spell that last name? 18 

19 
A: . 20 

21 
Q: Okay. Thanks. And I’m investigating, uh, case number 201601079. And, um, 22 

just wanna confirm you - you understand the tape recorder’s running? 23 
24 

A: Yes, ma’am. 25 
26 

Q: And you have no objections? 27 
28 

A: No. 29 
30 

Q: And, um, I already had you sign the Privacy Act Confidentiality Agreement. 31 
And there’s one more form I’m gonna have you sign. This is, um, a reminder 32 
of the importance of being truthful and candid during an IG interview. And if 33 
I could have you raise your right hand. Do you swear or affirm the 34 
information you will provide is true and correct to the best of your 35 
knowledge? 36 

37 
A: Yes, ma’am. 38 

39 
Q: Okay. There’s that. Okay. So, um, as I mentioned I know that there is some 40 

background with previous complaints that you submitted... 41 
42 

A: Mm-hm. 43 
44 

Q: ...as part of a group collective complaint with four of your colleagues. And, 45 
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um, that the previous complaint you had reported to your chain of command 46 
was investigated by Commander Navy Region Mid-Atlantic... 47 

 48 
A: Right. 49 
 50 
Q: ...as a Command Inquiry, um, and that there was a report issued. You - you’re 51 

- you’re aware of that? 52 
 53 
A: Right. 54 
 55 
Q: Um, and some recommendations were made in that report. 56 
 57 
A: Right. 58 
 59 
Q: Um, and so this new complaint that I read now is alleging that no corrective 60 

action has been taken and that there’s been reprisal - which, as I explained, 61 
I’m not going... 62 

 63 
A: Right. 64 
 65 
Q: ...to pursue the reprisal aspect, uh, because that will be handled by another 66 

agency. Um, but there are some other things in addition to w- here’s the topics 67 
I wanna talk to you about: Number 1 is where are we with the overtime? You 68 
know, has there actually been any corrective action or not. That’s gonna be... 69 

 70 
A: Mm-hm. 71 
 72 
Q: ...first topic. And then there are several other things that came up, uh, during 73 

the course of reading this new correspondence. There’s a memorandum from 74 
March 2016 that was signed by all of you -- um, yourself, . 75 

 and . 76 
 77 
A: Right. 78 
 79 
Q: That’s correct? 80 
 81 
A: Mm-hm. 82 
 83 
Q: All right. So in this memorandum there’s a few new things that came up, and 84 

also in these e-mails that were included. 85 
 86 
A: Mm-hm. 87 
 88 
Q: Um, and the e-mails seem to be basically yourself and your co-workers 89 

corresponding with  about... 90 
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 91 
A: Right. 92 
 93 
Q: ...newly developed concerns. Okay. All right. 94 
 95 
A: Yep. 96 
 97 
Q: So with the stage set for what we’re talkin’ about, okay - um, so the question I 98 

have, first of all, is what’s the overtime situation like for you right now? 99 
 100 
A: Eh, for me, um, it depends on, uh, leave status -- if people are on leave or 101 

calling out sick. Uh, so that can change on a weekly basis. There are some 102 
weeks where it’s more heavy than others. Um, if I supervisor takes leave on 103 
any particular shift - especially eve and midnight watches where there’s only 104 
one person - one supervisor on a shift... 105 

 106 
Q: Mm-hm. 107 
 108 
A: ...um, then it creates a hole that has to be filled for basically a whole week off 109 

and on. Um, so, again, it varies by - by week and by pay period. Um... 110 
 111 
Q: Have you seen a difference since - between January and now in the amount of 112 

overtime requirements? 113 
 114 
A: Um, I’d say it’s about the same. Again, it varies but, um, that particular issue 115 

can pop its head at any - any particular time. So there’s some weeks where I 116 
will work no overtime and there’s some where I’ll be required to work two or 117 
three, eh, sometimes four. 118 

 119 
Q: Two, three, or four what -- days? 120 
 121 
A: Overtime shifts, yes. 122 
 123 
Q: Overtime shift. And when you work overtime - an overtime shift, does it ever 124 

exceed, you know, 14 hours in one shift? 125 
 126 
A: An overtime shift for me is always 16 hours. 127 
 128 
Q: Okay. 129 
 130 
A: Uh, we have - we have split shifts between supervisors on occasion as well, 131 

um, depending on what their work schedule’s been prior. 132 
 133 
Q: Yeah. 134 
 135 
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A: Um, so if I person is fresh starting a week and, uh, have not worked any over, 136 
we’ll - we’ll split a shit. So that’ll be 12 by 16. 137 

 138 
Q: Okay. 139 
 140 
A: Um, so we will do that on occasion if it’s nec- if it’s doable. 141 
 142 
Q: Sometimes. So it was - but when you work overtime it’s a double shift. 143 
 144 
A: Usually it’s a double shift. 145 
 146 
Q: It’s two eight-hour shifts. 147 
 148 
A: Yes. 149 
 150 
Q: Okay. So let’s take last week for example just to get a most-current. 151 
 152 
A: Mm. 153 
 154 
Q: Did you work any overtime last week? 155 
 156 
A: Last week I did not. 157 
 158 
Q: Okay. What about the week before last? 159 
 160 
A: Uh, I worked one overtime shift. 161 
 162 
Q: And that was a 16-hour day? 163 
 164 
A: So in the last pay period I worked two overtime shifts, if that makes more 165 

sense. 166 
 167 
Q: Oh, okay. That’s good. 168 
 169 
A: Okay. 170 
 171 
Q: Yeah. Last p- okay, pay period. And so that was two 6... 172 
 173 
A: But there’s - but there’s - there’s perpetual positions that are open every 174 

weekend, for example. Say, um, every Saturday there’s an evening watch shift 175 
every Saturday. There’s a Friday evening shift open every Satur- every Friday 176 
on the watch bill. So we take turns filling those. So those are always a given 177 
on the watch bill. 178 

 179 
Q: So every Friday and Saturday somebody’s gonna work... 180 
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 181 
A: Yes. 182 
 183 
Q: ...overtime. 184 
 185 
A: Yep. And, like I said, that coupled with, um, the possibility of someone 186 

calling out sick or someone on leave, that leaves sometimes, you know, two 187 
people to fill numerous shifts in - in a - in a few-day period. 188 

 189 
Q: Right. Okay. And when you say someone, you’re talking only about the 190 

supervisors, right? 191 
 192 
A: The supervisors. Correct. Um... 193 
 194 
Q: And there are five of you - only five of you. Right? 195 
 196 
A: Well there’s one m- there’s one Master-at-Arms first class. 197 
 198 
Q: Okay. And... 199 
 200 
A: Then I’m - I’m midwi- midnight watch... 201 
 202 
Q: ...what’s his name? 203 
 204 
A: ...with . Um, . 205 
 206 
Q: Do you know his first name? 207 
 208 
A: . 209 
 210 
Q: Okay. And then there’s five civilians... 211 
 212 
A: That’s correct. 213 
 214 
Q: ...supervisors. Okay. Now... 215 
 216 
A: Now when I say five supervisors, for civilians that counts ... 217 
 218 
Q: Okay. 219 
 220 
A: ...who is the operations division officer who is not on the watch bill. I mean, 221 

he does fill in on occasion when nec- when necessary -- not as a rule. 222 
 223 
Q: Okay. So... 224 
 225 
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A: So it’s five supervisors counting the - the Master-at-Arms first class. 226 
 227 
Q: Okay. 228 
 229 
A: So... 230 
 231 
Q: All right. Five civilians and what - but m- I understand. 232 
 233 
A: The major - his classification is also supervisory police officer as well. 234 
 235 
Q: Mm-hm. 236 
 237 
A: So, I mean, he is - he’s an overall in charge of the (OAD3) police officers. But 238 

there are times where he will fill a shift every now and again. 239 
 240 
Q: Okay. 241 
 242 
A: Which shouldn’t be necessary. It is. So I’ll give you an example, um, of how 243 

vacancies can impact, um, supervisor and overtime. I think it was two pay 244 
periods ago, um, we had a sergeant on (unintelligible) leave for a 40-hour 245 
block. He was gone for a week. And we also had the Master-at-Arms first 246 
class on midnight watch go out on injury with an accident. 247 

 248 
Q: Mkay. 249 
 250 
A: Um, so that left... 251 
 252 
Q: So that was . 253 
 254 
A: Right. 255 
 256 
Q: And they - when  went out of... 257 
 258 
A: So basically that’s both supervisors midnight watch were out. 259 
 260 
Q: He was out and do- okay. 261 
 262 
A: So one on leave and one on limi- limited duty... 263 
 264 
Q: Okay. 265 
 266 
A: ...from a car accident. So, um, that me and  to fill those 267 

watches for the weekend for midnight shift. Because the sergeant was already 268 
working a double day prior so she couldn’t -- she would have to work a 24-269 
hour shift, which she can’t. Uh,  had just come off a 270 
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double but went home, got a couple hours sleep, came back in. And I had to 271 
come in. So basically me and  were forced in to fill those watches. So 272 
I think what they don’t understand, um - and when I say they I mean people 273 
outside of the - the department - um, the requirement to have some kind of a, 274 
um - I mean, the numbers need to - need to be there to cover those situations. 275 
You can’t have... 276 

 277 
Q: Numbers meaning the number... 278 
 279 
A: ...minimal - minimal s... 280 
 281 
Q: ...of manning. 282 
 283 
A: ...minimal s- minimal s- minimal staffing because for instances like this with 284 

leave and, you know, unforeseen circumstances it causes the - causes the undo 285 
hardship for us as supervisors. 286 

 287 
Q: Okay. Now w- something I need to do is some research on the regulations - 288 

what’s required and stuff. 289 
 290 
A: Mm-hm. 291 
 292 
Q: ‘Cause, you know, this isn’t really my area of expertise. So I’m... 293 
 294 
A: I mean, and that’s the problem. 295 
 296 
Q: ...gonna have to find out. 297 
 298 
A: Because if you look at the - you know, they call the MPVP, which is what the 299 

- what CNIC uses to crunch their numbers, um... 300 
 301 
Q: That’s the manning document is what... 302 
 303 
A: Right. Basically. 304 
 305 
Q: ...you’re talkin’ about. 306 
 307 
A: Right. 308 
 309 
Q: That’s CNIC... 310 
 311 
A: Right. 312 
 313 
Q: ...established. 314 
 315 
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A: Exactly. 316 
 317 
Q: Manning levels. 318 
 319 
A: Right. If you look at that document it says that supervisors here are not 320 

authorized - they’re not funded. That’s why they haven’t filled the lieutenant 321 
slot and the sergeant slot which is putting us in this predicament. 322 

 323 
Q: Right. Now here’s my other question: When I was saying I need to research... 324 
 325 
A: Mm-hm. 326 
 327 
Q: ...some regulations, I think it’s in a DoD instruction that there is actually a 328 

requirement to have a supervisor on each shift. 329 
 330 
A: I wouldn’t doubt it. 331 
 332 
Q: Does it say that somewhere? 333 
 334 
A: I wouldn’t - I wouldn’t doubt it. 335 
 336 
Q: But I need to know for sure... 337 
 338 
A: Yeah. I don’t... 339 
 340 
Q: ...if it says that. 341 
 342 
A: ...know off the top of my head. Um, l-  might know. Um, he’s 343 

better... 344 
 345 
Q: Okay. 346 
 347 
A: ...with the regulations than I am. Um, but what I will say is there is a tendency 348 

with not just the - this instruction that you speak of - with other within the 349 
Navy - where a DoD instruction will contradict a CNIC instruction or a 350 
CNRMA instruction. Whereas the MP- MP- MVP- MPVP - excuse me... 351 

 352 
Q: Mm-hm. 353 
 354 
A: Whereas that will state what the numbers that we’re now authorized not 355 

funded supervisors here at Nav State Newport. However, if you look at every 356 
instruction - the NTTP which is the training and, um, technical instruction for 357 
us - it outlines law enforcement operations for us. Um, it - every other word in 358 
there is watch commander, supervisor, watch commander, supervisor. So... 359 

 360 
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Q: Yeah. 361 
 362 
A: ...meaning it’s a requirement there. But yet... 363 
 364 
Q: Is there a requirement that they have to be civilians? 365 
 366 
A: I don’t think you’ll see that requirement. 367 
 368 
Q: So that - this brings me back to my other question now about . 369 
 370 
A: Mm-hm. 371 
 372 
Q: If he can serve as a supervisor... 373 
 374 
A: Mm-hm. 375 
 376 
Q: ...sometimes - sometimes he’s on a duty or serving the shift as a shift 377 

supervisor - could they have more militaries to help alleviate the overtime? 378 
Could they bring in more MAs to... 379 

 380 
A: I mean... 381 
 382 
Q: ...be supervisors? 383 
 384 
A: ...there were - there were times in the past where we had a large number of 385 

MAs that were qualified. But, again, they have to get qualified. Um, we’ve 386 
had some first classes and second classes here in the past. Our numbers have 387 
dropped in recent months and years. But, uh, there were certain ones that just 388 
could not qualify in that position. 389 

 390 
Q: I see. So you have to pass... 391 
 392 
A: Right. 393 
 394 
Q: ...uh, training requirements... 395 
 396 
A: Right. 397 
 398 
Q: ...to be a supervisor. 399 
 400 
A: Exactly. 401 
 402 
Q: That’s also in an instruction somewhere? 403 
 404 
A: Right. 405 
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 406 
Q: Mm. 407 
 408 
A: But your civilians are your stable. They’re your plank owners, so to speak. I 409 

mean, they’re the ones that are - uh, they’re here. 410 
 411 
Q: Right. 412 
 413 
A: It’s their job. It’s their livelihood. It’s... 414 
 415 
Q: But as far as, like, meeting the... 416 
 417 
A: There’s - there’s... 418 
 419 
Q: ...requirements... 420 
 421 
A: ...there’s more continuity with that and... 422 
 423 
Q: ...to be a supervisor... 424 
 425 
A: Right. 426 
 427 
Q: ...it’s not contingent on whether it’s a d- civilian or military. It’s contingent on 428 

this training that’s required. 429 
 430 
A: Oh, I don’t - I don’t know what the - the correct verbiage would be in the 431 

instruction... 432 
 433 
Q: Yeah. 434 
 435 
A: ...if it does exist. 436 
 437 
Q: Yeah. 438 
 439 
A: But all I can say is in the past it has been done, yes. 440 
 441 
Q: Yeah. Okay. Um... 442 
 443 
A: But our - our numbers don’t support it now. They just don’t. 444 
 445 
Q: Now another question: You mentioned this MPVP - this manning document. 446 
 447 
A: Mm-hm. 448 
 449 
Q: Was that issued by CNIC or by somebody above them even? Do you know 450 
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where that... 451 
 452 
A: Uh... 453 
 454 
Q: ...comes from? 455 
 456 
A: ...I wanna say it’s actually - the mechanism itself is derived from CNIC but 457 

it’s actually driven by CNRMA, if that makes any sense, at that - that local 458 
level. 459 

 460 
Q: Okay. 461 
 462 
A: They - they - they follow guidance from CNIC, I think. 463 
 464 
Q: I guess I’ll find that out from... 465 
 466 
A: Yeah. 467 
 468 
Q: ...N1... 469 
 470 
A: Right. 471 
 472 
Q: ...you know, the manning... 473 
 474 
A: That might be... 475 
 476 
Q: ...manpower people. 477 
 478 
A: ...that might even be in the original, uh, command directive. There might be 479 

verbiage in there from c- uh,  when he did his investigation. 480 
 481 
Q: Oh. 482 
 483 
A: Eh, he did touch on that quite a bit in - in that investigation. So... 484 
 485 
Q: Right - right - right. Okay. 486 
 487 
A: ...you may wanna refer back to that. Um, and again,  may have 488 

more insight in that as well ‘cause he’s more well versed at his level at that. 489 
 490 
Q: Yes. Okay. 491 
 492 
A: He’s very intimately familiar with the numbers and what that stands for and 493 

where... 494 
 495 
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Q: Oh, okay. 496 
 497 
A: ...(unintelligible). 498 
 499 
Q: Good - good. I’ll talk to him about it. All right. So, um, I wanted to just get 500 

your - eh, so since, eh,  issued his report in January has anything - action 501 
been taken to alleviate the overtime? Is it any different than it was before he 502 
issued the report? 503 

 504 
A: The same issues are still there. Um, and, again, like I said before, the 505 

frequency will come and go, um, but it’s always gonna be there. 506 
 507 
Q: Unless what? I mean, unless the hire more people or... 508 
 509 
A: Exactly. 510 
 511 
Q: ...get more military or something. Right? 512 
 513 
A: Right - right. 514 
 515 
Q: Okay. So they haven’t done that yet. Do you know if there’s any process c- in 516 

place right now? Have positions been announced and just not filled and... 517 
 518 
A: No. Not that we know of. Um, I did read the final report that was issued -- uh, 519 

what - you know, what they gave us of it. There was some - quite a few pages 520 
redacted from it. Um... 521 

 522 
Q: Mm-hm. 523 
 524 
A: ...but there were some recommendations and there were some timelines there 525 

for recommendations. Uh, I wanna say it was 90 days... 526 
 527 
Q: Right - right. 528 
 529 
A: ...uh, that the admiral gave them to get back to him on... 530 
 531 
Q: Mm-hm. 532 
 533 
A: ...the way forward. I don’t know what has ever happened with that. It’s - it’s 534 

never made it down to our level is any - has there been any movement on it. I 535 
know the - the new security director has talked to the CO about it. Um... 536 

 537 
Q: Who is the new security director? 538 
 539 
A: . 540 
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 541 
Q: Is he a civilian? 542 
 543 
A: He is. Retired master chief. . 544 
 545 
Q: Mkay. 546 
 547 
A: Uh, he just started in late March, early April. 548 
 549 
Q: Oh, so he’s fairly new. 550 
 551 
A: Fairly - fairly new. 552 
 553 
Q: Hmm. 554 
 555 
A: So I think between him and - and the CO, Captain Boyer, I mean, they’ve - 556 

they’ve spoke about it and they’ve spoke of their willingness to do it and 557 
backing it -- meaning, tryin’ to get supervisor positions filled. I don’t know if 558 
they were getting pushback from cern- CNRMA or if they’re getting pushback 559 
from CNIC, if they’ve heard anything back. Um, we’ve also broached the idea 560 
of making temporary promotions not to exceed. Uh, nothing’s been done with 561 
that. 562 

 563 
Q: Mkay. 564 
 565 
A: I think the problem with us is - you know, just to kinda piggyback on that is 566 

the perception with that is, um, you know, why - why no movement. Why is it 567 
so difficult? Whereas other places on base - for instance, the safety office, uh, 568 
there was a - a position vacated for the, um, head of safety on base - GS12 569 
position. Um, there’s a person in there currently on a temporary promotion not 570 
to exceed. 571 

 572 
Q: Uh, right - right. 573 
 574 
A: Why is - why is that? 575 
 576 
Q: Acting temporary... 577 
 578 
A: Why - why is that doable and not for us? Um, there’s an EM position - 579 

emergency management - management position at 690 at the command suite. 580 
Uh, the - the current , um, went out on, um, long-581 
term sick leave. And, um, as far as I know it, he is still a federal employee. 582 
But yet I hear rumor that, uh, they’re actually - they actually - they are gonna 583 
fill his job or have put somebody in there or did a hiring process for it - 584 
interview process. Now I don’t know if that’s true. That’s just rumor. 585 
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 586 
Q: Yeah. 587 
 588 
A: You know? So if that’s the case that - that just... 589 
 590 
Q: And that... 591 
 592 
A: ...snaps... 593 
 594 
Q: ...position has been vacant for a long time, you’re saying? 595 
 596 
A: Oh, not - not - not a long time. 597 
 598 
Q: No. Well yeah. But I know what you’re saying. You’re seeing other 599 

departments able... 600 
 601 
A: Right. 602 
 603 
Q: ...to hire people. 604 
 605 
A: So the perception’s there. The perception’s there. 606 
 607 
Q: Um, did you say that the CO and  are both supportive of trying 608 

to... 609 
 610 
A: Um, it - it - it seems they are. Um, they - they give lip service to that ef- that 611 

effect that, uh, they - they’re - they’re all for it and - but it’s - it’s above there - 612 
it’s above their pay grade type of thing is always the comment, basically. 613 
Which I don’t doubt. I mean, they don’t pull the purse strings. But, um, 614 
somebody needs to have enough, you know, clout to push the issue. And 615 
that’s one of our - our major - our major complaints. 616 

 617 
Q: So how has the OT actually affected you? That’s what I kinda wanted to also 618 

get your perspective. Just some - have there been any personal experiences or 619 
examples of how this, um, workin’ these double shifts affects either you 620 
personally or the mission or... 621 

 622 
A: Right. Um, if I work a stretch of, you know, even two overtime shifts a pay 623 

period - so that’s two extra days - um, I mean the lack of sleep - I mean, it’s - 624 
it’s a long week here. It really is. I mean the - what they require from us as 625 
watch commanders and the, um - the scrutiny we have right now, um, a 626 
regular week is - is hell. 627 

 628 
Q: Mm-hm - mm-hm. And you’re... 629 
 630 
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A: (Unintelligible). 631 
 632 
Q: ...arming up in this situation... 633 
 634 
A: Right. 635 
 636 
Q: ...with a lack - on an overtime day how much sleep would you get on a day 637 

that you worked? 638 
 639 
A: No. See, that’s the problem. 640 
 641 
Q: Like, you have to drive home. Right. 642 
 643 
A: No. See on - on day shift... 644 
 645 
Q: Take a shower, eat. 646 
 647 
A: ...for - for example, I get up at 4:00 am. Um, ‘cause I have to be here by  648 

at the latest -- . I have to get up and running and get roll 649 
call done. So up at . Um, my day doesn’t complete until probably 650 

, which is usually well after their shift is supposed to 651 
end at . Um, if I work a double shift then I’m here ‘til  and I 652 
don’t get home until after . So if you do the math, if I have to come back 653 
to work the next day I’m getting five hours of sleep if I’m lucky. And that’s 654 
getting right home into bed and sleep, which doesn’t happen. So... 655 

 656 
Q: Right. Of course. You’d have to take a shower. 657 
 658 
A: Right. 659 
 660 
Q: You’ve gotta unwind a little, eat. 661 
 662 
A: Exactly. 663 
 664 
Q: You know... 665 
 666 
A: So you’re talkin’ five, four, three hours sleep before I come back and do it all 667 

over again. 668 
 669 
Q: How many times have you worked double n- shifts in a consecutive... 670 
 671 
A: Um, hmm. If - if you were to go back in the watch bills for last summer, for 672 

exam- for example... 673 
 674 
Q: Mm-hm. 675 
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 676 
A: Now my base pay here is just shy of $70,000. I made $96,000 last year 677 

because of overtime. That’s a lot of overtime. 678 
 679 
Q: Mm-hm. 680 
 681 
A: Now if you look back in the watch bills for the period of, I’d say, middle of 682 

May until the middle of August of last year, 2015, the number of double shifts 683 
I pulled back-to-back were staggering. 684 

 685 
Q: Yeah. So and on the - all those days in a row getting three or four hours of 686 

sleep... 687 
 688 
A: And that’s because of people on leave, uh, out sick, or what have you. And it 689 

just - ‘cause summertime is a popular time for, you know, family va- 690 
vacations and, uh, you can’t - you can’t foresee people calling out sick. That’s 691 
- that’s another issue. But the - we have no cushion. That’s - we’re back to 692 
that again. 693 

 694 
Q: So what happens if there was no supervisor? Like, say, you know, like you 695 

said, somebody was called out sick and there was a, um, shift that was just 696 
unmanned. Would that be violating some standard to... 697 

 698 
A: Um... 699 
 700 
Q: ...just not have a supervisor? 701 
 702 
A: Again,  can speak more to that as far as a regulation. 703 
 704 
Q: Yeah. 705 
 706 
A: Um, but I would say it’s unsafe. Um, in - in law enforcement that is - that is, 707 

eh, operational risk management that - that would be a huge hit. That’s - that’s 708 
just - I mean, you got people out there with - with weapons and use of force 709 
and other things that have to be worried about. I mean, if something happens 710 
who’s gonna guide them? 711 

 712 
Q: Well yeah. That’s my question. Wouldn’t there be somebody else, like, above 713 

you that would be... 714 
 715 
A: Well... 716 
 717 
Q: ...by default in charge... 718 
 719 
A: ...well, I mean... 720 
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 721 
Q: ...if you weren’t here? 722 
 723 
A: ...you’d probably have to have the major come in. Uh,  who is 724 

 who is a deputy security director, you’d probably have to pull 725 
if he’s qualified. I don’t even know if he’s even qualified to do it. But, um... 726 

 727 
Q: So there’s certain special qualifications you have to have to do this watch 728 

supervisor? 729 
 730 
A: Right. 731 
 732 
Q: And that - that’s probably an instruction somewhere, too? 733 
 734 
A: Right. Yeah. Yep. We all have to have one. 735 
 736 
Q: Okay. And so that might be the issue with the MAs -- they don’t all meet 737 

those special qualifications. 738 
 739 
A: Right. 740 
 741 
Q: But this  he does? 742 
 743 
A: He currently does. He passed the - the current - um, the current policy and the 744 

current, um, standards we had in place at the time for watch commanders he 745 
did pass. 746 

 747 
Q: But most MAs don’t. Is that what you’re saying? 748 
 749 
A: We’ve had issues in the past. We’ve had one that just can’t pass and we’ve 750 

had ones that have passed and, uh, been removed from the position for a 751 
myriad of different reasons -- either bad decision making, um, poor judgment. 752 

 753 
Q: Okay. Okay. D- have you ever heard if this is a problem elsewhere that other 754 

installations have supervisory security personnel working excess OT? 755 
 756 
A: Um, I’ve - I’ve heard of certain bases. Um, there’s Crane, Il- uh, Crane in 757 

Illinois, I think, were having issues. Um, Mechanicsburg, which I think is 758 
Pennsylvania, uh, they were having issues. I don’t - actually, I don’t think 759 
they have supervisors at all right now in Mechanicsburg. 760 

 761 
Q: Oh, really? So that’s what I was talkin’ about. 762 
 763 
A: Yeah. 764 
 765 
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Q: They’re in violation of something, right... 766 
 767 
A: Yeah. It’s just... 768 
 769 
Q: ...not even having them. 770 
 771 
A: ...bad business. I mean, it’s gotta be against something. 772 
 773 
Q: Oh. So in Mechanicsburg you think they don’t even have supervisors? 774 
 775 
A: I think it’s just the security director right now. Uh, that’s what I understand. 776 

Unless it’s been rectified here in the last... 777 
 778 
Q: Can I ask how you know that? Like, is there somebody from... 779 
 780 
A: Um... 781 
 782 
Q: ...Mechanicsburg that you... 783 
 784 
A: ...uh, , uh, he, um - he talks to the director there quite often... 785 
 786 
Q: Oh, okay. 787 
 788 
A: ...the operations officer. 789 
 790 
Q: Mkay. 791 
 792 
A: I don’t think you’ll find any continuity at all between bases when it comes to 793 

that. I think you’ll find some bases that have MAs in those positions as 794 
supervisors, you have some that are just civilians, we have some that are 795 
mixed. I think it depends on which base you’re talking about. There is no 796 
continuity. We always had continuity here in the past. But when that MPVP 797 
came out a few years ago and the numbers weren’t there for the supervisors, 798 
we’ve lost a lieutenant and a sergeant by attrition - um, both by retirement. 799 
And they haven’t filled either one. Now the Master-at-Arms did plug the holes 800 
there for a while. But once those people move on or the ones that can’t qualify 801 
it’s just made it worse. 802 

 803 
Q: So the - the deal w- is that these - this lieutenant and sergeant retired, left, 804 

whatever... 805 
 806 
A: Mm-hm. 807 
 808 
Q: ...and their positions then vacated and... 809 
 810 
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A: Right. 811 
 812 
Q: ...there’s no effort to backfill them because... 813 
 814 
A: Right. 815 
 816 
Q: ...they’re off the rolls now. 817 
 818 
A: Mm-hm. 819 
 820 
Q: They’re unfunded. 821 
 822 
A: Right. 823 
 824 
Q: Okay. 825 
 826 
A: And, again, it was - it was... 827 
 828 
Q: And there’s no plan to ever backfill them then. 829 
 830 
A: Right. The - the - the plan was... 831 
 832 
Q: And is the idea to eliminate all the supervisors? 833 
 834 
A: That’s - that’s - if you look at the MPVP that - that is - that is the guidance. 835 

Yes. 836 
 837 
Q: Okay. 838 
 839 
A: I think though - I think you’ll - if you talk to, you know, people within Fleet 840 

Forces and CNIC, um, and (Three), I think they’ll tell you that, you know, 841 
they realize it’s not a - not a good idea. That’s not, um... 842 

 843 
Q: More than not a good idea. I’m - I’m also hearing that it’s violating some 844 

DoD... 845 
 846 
A: Mm-hm. 847 
 848 
Q: ...instruction that says you must have a s... 849 
 850 
A: Right. 851 
 852 
Q: ...supervisor. 853 
 854 
A: So, again, I don’t know what that is. I - I think that is correct though. 855 
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 856 
Q: Okay. 857 
 858 
A: So I think they realize that, you know, the - it’s - it’s fine and well to say that - 859 

to - to, you know, count beans. But at the end of the day, I mean, you just - 860 
you can’t do business that way. It’s just - you just don’t. And I might add this 861 
- I mean, this is a train that’s been coming for a while. Um, I think they’ve just 862 
- when I say that I mean, you know, previous base commanders, the previous 863 
security director, um, CNRMA, I mean, they’ve all seen this train coming 864 
down the pike as far - our number has been going like this. 865 

 866 
Q: Mm-hm. 867 
 868 
A: So as they fall this train gets closer. And I think that... 869 
 870 
Q: Mm-hm. 871 
 872 
A: ...now the train is - it’s passed the station now. 873 
 874 
Q: Yeah - yeah. 875 
 876 
A: If I can - that’s the way I put it. 877 
 878 
Q: Mm-hm. 879 
 880 
A: It - it - it’s to that point. 881 
 882 
Q: Do you know who issued that MPVP -- like, where that comes from? 883 
 884 
A: Now it’s the (N3) shop at CNRMA and the (N3) at CNIC. So I think they 885 

work in tandem with that. 886 
 887 
Q: Okay. So it’s not something... 888 
 889 
A: But I think the requirement... 890 
 891 
Q: ...above CNIC. 892 
 893 
A: I don’t know if that’s true or not. But I wanna say it’s - it’s a C- I wanna say 894 

it’s a CNIC, uh, document. Um... 895 
 896 
Q: You’re not sure. Okay. I’ll find that out. 897 
 898 
A: ...or a BIG Region document, you know? ‘Cause they’re the ones that 899 

ultimately, you know, drive the numbers, um, and requirements. 900 
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 901 
Q: Right - right. 902 
 903 
A: I think CNRMA pretty much follows their - their guidance. 904 
 905 
Q: Right. You think it - there would’ve been... 906 
 907 
A: Not - not really... 908 
 909 
Q: ...some thought... 910 
 911 
A: Eh, sounds like - sounds like even CNRMA doesn’t really quite agree with it. 912 

But they have their marching orders. It’s that type of thing. 913 
 914 
Q: Hmm. 915 
 916 
A: So when it - when it comes time to fight for positions and putting a, um - a 917 

Request to - for Personnel Action in to hire somebody - so when they put in an 918 
RPA to hire somebody to fill a position, I mean the money comes from CNIC. 919 

 920 
Q: Right - right. 921 
 922 
A: So CNRMA may say, “Hey, look, we need this.” But they may say, “Oh, I’m 923 

sorry. There’s no funding for that.” 924 
 925 
Q: Right. Okay. All right. So I think I understand where we’re at with the, uh, 926 

overtime. Oh, one more question. Does that affect the patrolmen too - the non-927 
supervisory people? Are they working a lot of overtime as well or just the 928 
supervisors? 929 

 930 
A: Um, again, it fluctuates. It depends on, again, leave. Uh... 931 
 932 
Q: Yeah. 933 
 934 
A: ...we’ve had some - some people come back from the academy recently. So 935 

they’re starting to fill some holes as they become qualified. 936 
 937 
Q: Yeah. 938 
 939 
A: We’ve had a couple, uh, Master-at-Arms sailors come onboard here that 940 

checked in. 941 
 942 
Q: Yeah. 943 
 944 
A: So we’ve had a couple of bodies startin’ to fill some positions on the patrol 945 
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side. 946 
 947 
Q: Mm-hm. 948 
 949 
A: So it’s not quite as bad as it was. 950 
 951 
Q: Mkay. 952 
 953 
A: Uh, not where it needs to be. Um... 954 
 955 
Q: Mkay. 956 
 957 
A: ...  958 

 959 
 960 
Q: Right - right. 961 
 962 
A:  963 

 964 
 965 

 966 
Q: Even on the - on the non... 967 
 968 
A: Yeah. 969 
 970 
Q: ...supervisory side. Okay. 971 
 972 
A: Um,  973 

 974 
 975 
Q: Okay. All right. So, um, there was some other topics now that came up -- new 976 

things. I say new as opposed to they were not mentioned in the previous 977 
complaints... 978 

 979 
A: Mm-hm. 980 
 981 
Q: ...prior to March 6, 2016. Um, there’s this form - I don’t know if you’ll know 982 

anything about this, but I’ll ask you anyway - um, called a SECNAV Form 983 
5512/1. It has to do with base access control. And, uh, this is it. Maybe you 984 
don’t know anything about that. I mean, do you know if that’s being used here 985 
or if it’s required or anything about that? 986 

 987 
A: So this would be used for someone tryin’ to get I - and ID card? 988 
 989 
Q: Yeah. It has to do with... 990 
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 991 
A: To get ein- to get on... 992 
 993 
Q: ...access. 994 
 995 
A: ...base. 996 
 997 
Q: Yeah. 998 
 999 
A: Um, no. This would be a, um, Pass and ID... 1000 
 1001 
Q: Okay. 1002 
 1003 
A: ...Office type of function. 1004 
 1005 
Q: Okay. So you haven’t seen it. You don’t know if it’s required or anything? 1006 
 1007 
A: Yeah. I don’t know. 1008 
 1009 
Q: Okay. That’s fine. All right. Um, now the other question I have is about those 1010 

physical agility tests. And I realize that’s sort of related to the reprisal 1011 
complaint... 1012 

 1013 
A: Mm-hm. 1014 
 1015 
Q: ...which I’m not investigating. 1016 
 1017 
A: Right. 1018 
 1019 
Q: But I just wanted to know, eh, you know, ha- has anyone undergone the 1020 

physical agility test here... 1021 
 1022 
A: For supervisors? 1023 
 1024 
Q: ...for - or patrolmen? Any... 1025 
 1026 
A: For patrolmen, yes. For a job requirement for getting hired, yes. 1027 
 1028 
Q: Okay. 1029 
 1030 
A: As far as an annual requirement, no. 1031 
 1032 
Q: Okay. N- that’s just never been done... 1033 
 1034 
A: Right. 1035 
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 1036 
Q: ...here. Now I - I understand there was - it was mentioned verbally that this 1037 

would be coming. But has - since that time has there been any further motion 1038 
on actually enforcing it? Like, did you get a letter saying you have to report 1039 
for physical agility test or anything? 1040 

 1041 
A: Um, there’s been e-mails going back and forth between, um, region CNRMA 1042 

- or NRMA they call it now, I guess... 1043 
 1044 
Q: Mm-hm. Okay. 1045 
 1046 
A: ...um, and, uh,  and the chain of command here at security, uh, 1047 

for supervisors to, um, start getting ready to do that. 1048 
 1049 
Q: Okay. 1050 
 1051 
A: Um... 1052 
 1053 
Q: Do you have copies of those? Were you copied on ‘em? 1054 
 1055 
A: Some of ‘em, yeah. 1056 
 1057 
Q: Eh, could you forward those to me? 1058 
 1059 
A: I could. 1060 
 1061 
Q: Mkay. I just wanna, uh, get this - if it’s supposed to be happening - like, if it’s 1062 

required by the CNIC instruction, um, somebody’s responsible for making 1063 
sure that happens, you know, everywhere -- not just here and not just at some 1064 
installations. It’s either required or it’s not. 1065 

 1066 
A: Mm-hm. 1067 
 1068 
Q: So I guess that’s what I’m tryin’ to get down to is are we... 1069 
 1070 
A: Uh - uh... 1071 
 1072 
Q: ...or are we not in compliance with it? 1073 
 1074 
A: Well I think - I think the problem that - it’s not quite that easy. Um, I think 1075 

when they - this - this has been out there for a while - this proposal. And 1076 
they’re - it goes back quite a few years -- um, 2012 actually stands out in my 1077 
mind, if not earlier. And, again,  has documentation on that as 1078 
well. 1079 

 1080 
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Q: Okay. 1081 
 1082 
A: Um, some e-mail traffic goin’ back and forth, um, about supervisors 1083 

specifically. Um, and until a instruction such as this is implemented across the 1084 
board for everyone under that umbrella... 1085 

 1086 
Q: Yeah. It’s - it’s in the instruction. It’s just a matter of... 1087 
 1088 
A: What to do. 1089 
 1090 
Q: ...throughout CNIC is everyone... 1091 
 1092 
A: (Unintelligible) how do you - how do you... 1093 
 1094 
Q: ...not in compliance. 1095 
 1096 
A: ...implement - how do you implement something that - like that. 1097 
 1098 
Q: Yeah. 1099 
 1100 
A: It has to be fair, equitable, and in the course of the (unintelligible). 1101 
 1102 
Q: And done through HR. 1103 
 1104 
A: Now I think you’ll... 1105 
 1106 
Q: Yeah. 1107 
 1108 
A: ...find that it - it’s - it’s gonna be hit or miss with that for installations. 1109 
 1110 
Q: Okay. 1111 
 1112 
A: I can’t give you specific names or, uh, locations. 1113 
 1114 
Q: Okay. 1115 
 1116 
A: But I think you’re gonna find it’s a big disparity in that. Um, and I wouldn’t 1117 

doubt if they try to jam that down people’s throats there’s gonna be some - 1118 
some - some complaints filed on that as well because that’s a major change in 1119 
working conditions. And... 1120 

 1121 
Q: Right. And... 1122 
 1123 
A: ...you have people that have been here for, you know, 30-something years that 1124 

they’ve never taken one before - ever before. That’s never been a requirement. 1125 
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Now to put that in there... 1126 
 1127 
Q: Yeah. There’s gotta be a way for them to phase that in... 1128 
 1129 
A: Right. 1130 
 1131 
Q: ...or something. I - I don’t really know. Uh... 1132 
 1133 
A: So - so I just think, I mean, for us - I think it not - I think I know where you’re 1134 

getting with this. Um, I think for us the timing of it is interesting. 1135 
 1136 
Q: Yes - yes. I - I... 1137 
 1138 
A: You know, it kinda goes back... 1139 
 1140 
Q: ...could see that. 1141 
 1142 
A: ...to the reprisal. 1143 
 1144 
Q: It was, like, the same day that you discuss, uh... 1145 
 1146 
A: But I wanna say it’s - it’s - it’s interesting. 1147 
 1148 
Q: Now - yeah. Make sure you - you can explain that to them. 1149 
 1150 
A: Right. 1151 
 1152 
Q: Um, is it in your PD that you are... 1153 
 1154 
A: No. Not that I know of. I don’t think it’s been put in there. 1155 
 1156 
Q: Okay. 1157 
 1158 
A: Could be wrong. I haven’t read it in a while. But if they’ve changed it recently 1159 

I should probably get a copy of that. 1160 
 1161 
Q: Yeah. 1162 
 1163 
A: I haven’t got a copy of a new one in a long time. I mean, I’ll pass it. That’s not 1164 

the point. There are some here that won’t. No way in hell. 1165 
 1166 
Q: Yeah. Okay. 1167 
 1168 
A: It just - it just seems to me they’re using that at will. 1169 
 1170 
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Q: But you haven’t actually been directed yet... 1171 
 1172 
A: No. 1173 
 1174 
Q: ...at least to do that or, like, by... 1175 
 1176 
A: I think the XO... 1177 
 1178 
Q: ...a certain day or... 1179 
 1180 
A: ...the executive officer, Commander Sellerberg, I think she is, um - she’s 1181 

asking questions about it and she’s wanting updates and she’s wantin’ to know 1182 
the way forward on it. I - I don’t think there’s been an outright, “Do it.” 1183 

 1184 
Q: Not - yeah. Okay. 1185 
 1186 
A: But... 1187 
 1188 
Q: It may be in the process but they haven’t actually directed. 1189 
 1190 
A: I think there’s - there’s - there’s questions of, okay, there’s supposed to be 1191 

some kind of a, um, medical screening first. Um... 1192 
 1193 
Q: Mm-hm. 1194 
 1195 
A: ...but there’s no - there’s no vehicle for that. There’s no - there’s no 1196 

requirement, one, and, two, there’s no guidance on it. 1197 
 1198 
Q: Okay. 1199 
 1200 
A: Uh, they’ve - they’ve contacted the woman over at Occupational Health over 1201 

here at the - the hospital here and she’s like, “There’s - there’s - there’s 1202 
nothing in place for this.” 1203 

 1204 
Q: Uh-huh. Okay. 1205 
 1206 
A: I mean, you have annual physical. I mean... 1207 
 1208 
Q: You already do that, right... 1209 
 1210 
A: Right. 1211 
 1212 
Q: ...the annual physical? 1213 
 1214 
A: Exactly. So I think there’s - there’s, you know, the - again, it’s a regulationary 1215 
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requirement that doesn’t jive with another. 1216 
 1217 
Q: Okay. You do have an annual, like, a fitness-for-duty... 1218 
 1219 
A: Right. 1220 
 1221 
Q: ...health exam? 1222 
 1223 
A: For law enforcement it’s annually, yeah. 1224 
 1225 
Q: But not a physical agility test. That’s... 1226 
 1227 
A: Right. 1228 
 1229 
Q: ...different. 1230 
 1231 
A: Right. 1232 
 1233 
Q: Okay. Okay. Um, same thing with the uniform. I understand there’s some 1234 

guidelines in - well more instruction in that... 1235 
 1236 
A: Mm-hm. 1237 
 1238 
Q: ...CNIC instruction about the uniform that’s not in place here. Right? 1239 
 1240 
A: Right. It’s not. Now, again, same thing applies for that as it does for the 1241 

physical agility tests. If you’re gonna do an instruction - you’re gonna make a 1242 
certain group do it, you better make every group do it. Now, again, that’s not 1243 
happening either. I know that for a fact. Not to mention it’s - it’s, in my 1244 
opinion, fraud, waste, and abuse because there’s no reason to. 1245 

 1246 
Q: Mm, to change the uniform -- the expense... 1247 
 1248 
A: That’s a lot of... 1249 
 1250 
Q: ...of it and everything? 1251 
 1252 
A: That’s very expensive. 1253 
 1254 
Q: Yeah. 1255 
 1256 
A: You know, they’re wantin’ to change badges and patches and hats and shirts 1257 

and - uh, it’s - it’s - it’s expensive. 1258 
 1259 
Q: Yeah. 1260 
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 1261 
A: I get the whole idea of uni- uniformity. But, woof, that’s a bad decision. 1262 
 1263 
Q: Mm, right. Any - okay. Um, oh yeah. So you said you know for a fact that 1264 

that’s not been uniformly applied to everyone. 1265 
 1266 
A: Well that’s not gonna be hard to vet out. 1267 
 1268 
Q: Yeah. So other installations are also not in... 1269 
 1270 
A: Right. 1271 
 1272 
Q: ...compliance with that. You know that. 1273 
 1274 
A: Right. Uh, there have been former COs here that were of the opinion as well 1275 

that it just makes no sense. 1276 
 1277 
Q: Yeah. 1278 
 1279 
A: Again, they - they pushed the same issue. When you make it a requirement for 1280 

every installation within the region then maybe we’ll look at it. But... 1281 
 1282 
Q: Hmm. Okay. 1283 
 1284 
A: And, again, interesting on the timing on that. 1285 
 1286 
Q: Oh, yeah. Of course. Those... 1287 
 1288 
A: Very... 1289 
 1290 
Q: ...two issues, yes. 1291 
 1292 
A: ...very - very interesting. 1293 
 1294 
Q: Yeah. Yeah. So those are the ones you’ll just deal with on that one. Um, so 1295 

now there’s this guy named ... 1296 
 1297 
A: Mm-hm. 1298 
 1299 
Q: ...who is the auxiliary security force coordinator. 1300 
 1301 
A: Mm-hm. 1302 
 1303 
Q: Um, is that ? 1304 
 1305 
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A: Yes. 1306 
 1307 
Q: Is that him? And, um, does he have, like, a Designation Letter saying that he’s 1308 

- is that a formal thing that you get appointed to or... 1309 
 1310 
A: Supposed to be. By instruction, actually. It’s supposed to be an E7 chief. 1311 
 1312 
Q: And he’s not? 1313 
 1314 
A: No. 1315 
 1316 
Q: Do you know who appointed him to that position? 1317 
 1318 
A: Um, I don’t know if it’ll be the director or if it would be the - the CO or both 1319 

or by direction. I don’t know what the current - if he has a letter who it’s 1320 
signed by. I don’t know. 1321 

 1322 
Q: The director meaning security director? 1323 
 1324 
A: That position has been bounced around so often that it’s hard to even keep it - 1325 

it’s like a score card. You can’t - they just... 1326 
 1327 
Q: How long has he been... 1328 
 1329 
A: Whoever - whoever’s not - whoever’s not doin’ anything and doesn’t have a 1330 

job, that’s what they do. That’s what they do. 1331 
 1332 
Q: Um, how long has he been in it? 1333 
 1334 
A: A few months, if that. 1335 
 1336 
Q: Oh, okay. Is he still in it now? 1337 
 1338 
A: He is, yes. 1339 
 1340 
Q: Okay. All right.  1341 

 1342 
1343 

 1344 
 1345 
A: Uh, no. . 1346 
 1347 
Q: I think. 1348 
 1349 
A:  1350 
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 1351 
Q:  1352 
 1353 
A: Um, ... 1354 
 1355 
Q: Oh, yeah. 1356 
 1357 
A: . 1358 
 1359 
Q: We don’t wanna get into too much of that. 1360 
 1361 
A:  1362 

 1363 
 1364 

 1365 
Q:  1366 
 1367 
A:  1368 

 1369 
 1370 
 1371 

 1372 
 1373 

 1374 
 1375 
 1376 

 1377 
 1378 
Q:  1379 
 1380 
A:  1381 
 1382 
Q: Like,  1383 
 1384 
A:  1385 
 1386 
Q: Yeah - yeah. Okay. And then, uh, there’s this training... 1387 
 1388 
A: What training... 1389 
 1390 
Q: ...standards. 1391 
 1392 
A: ...what training? 1393 
 1394 
Q: Those... 1395 
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 1396 
A: That’s my answer. 1397 
 1398 
Q: Yeah. It says, “There’s a failure to meet the law enforcement training 1399 

standards for - as accordance with this DoD instruction... 1400 
 1401 
A: Mm-hm. 1402 
 1403 
Q: ...and the CNIC instruction.” So who would be responsible for that? Um, why 1404 

aren’t the training standards... 1405 
 1406 
A: Oh. It’s... 1407 
 1408 
Q: ...being met? 1409 
 1410 
A: ...it’s the security director’s, um - it’s his job to implement that. Um, however, 1411 

different things hamper that -- manning is huge. If they don’t have the proper 1412 
manning you can’t get the proper time for training. 1413 

 1414 
Q: Okay. 1415 
 1416 
A: Now the DoD... 1417 
 1418 
Q: So you would say a big reas... 1419 
 1420 
A: ...I think what it - I think that - what that actually speaks of is it’s the - it’s, 1421 

um, the requirements for number of hours of training required... 1422 
 1423 
Q: Okay. 1424 
 1425 
A: ...for law enforcement. And I think the disparity there is between the 1426 

requirement for DoD (unintelligible) and the requirement for Master-at-Arms. 1427 
Um, again,  can speak more into that. He’s more well versed in 1428 
that than I am. Um, but again, it’s - it’s a - it’s an example of one of 1429 
instruction not jiving with another. There’s - there’s - there’s a disparity there 1430 
-- it contradicts each other. 1431 

 1432 
Q: Mkay. 1433 
 1434 
A: So you may have the DoD instruction that says this. But then you have people 1435 

down at NRMA saying, “Nah. We’re just gonna do this.” 1436 
 1437 
Q: Well let me ask you this: If I were to do, like, an audit of - just pull a random 1438 

sample of people from the department and ch- check their training 1439 
requirements versus their training records, would I find that there are people 1440 
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who have not met some of their training requirements? 1441 
 1442 
A: Um, I don’t know where it actually stands right now, to be honest with ya. 1443 

Um, that might be interesting. 1444 
 1445 
Q: Okay. Do they do that when they come to do these... 1446 
 1447 
A: Mm-hm. 1448 
 1449 
Q: ...inspections? The (unintelligible) or whatever, do they... 1450 
 1451 
A: They do. 1452 
 1453 
Q: They pull the training records and... 1454 
 1455 
A: They’ll take a sampling. Yeah. As a matter of fact, we have a inspection 1456 

coming up in August. That’s gonna be on major piece is the training piece. I 1457 
think it’s gonna be interesting. 1458 

 1459 
Q: Is it, um, a command inspection? What kind of inspection? 1460 
 1461 
A: No. It’s driven - it’s, um - I wanna - it’s CNIC driven. 1462 
 1463 
Q: Okay. 1464 
 1465 
A: It’s a CART inspection. 1466 
 1467 
Q: I’ve heard of that. Yeah. 1468 
 1469 
A: C-A-R-T, I believe. So they - they look at training and they look at readiness. 1470 
 1471 
Q: Do they do that, you said, every year? 1472 
 1473 
A: Um, those, I think, are every, uh - this actually - CART is actually fairly new. 1474 
 1475 
Q: I mean, in the past have these inspections reported that you have people out of 1476 

compliance with their training requirements? 1477 
 1478 
A: Eh, no. There’s always hits. There’s always hits. 1479 
 1480 
Q: Yeah? 1481 
 1482 
A: Some years are better than others. But I don’t think we’ve ever got 100%. 1483 
 1484 
Q: Okay. Okay. 1485 
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 1486 
A: Now, again, that’s - I mean, the standard you’re talkin’ about here and the 1487 

DoD standards, um, that - that’s fairly new as well. And I think there’s a lot of 1488 
growing pains with that. And I think because there is a - there is not continuity 1489 
between certain instructions I’m not sure how that’s all gonna shake out. I 1490 
think they’re just making it up as they go along right now. 1491 

 1492 
Q: Mm-hm. 1493 
 1494 
A: Um, as far as our local training goes, I’d say it’s nonexistent. It’s all 1495 

computer-based training. Our hands-on training is all - just about nonexistent. 1496 
We don’t have time to take people off the road and to put ‘em into classroom 1497 
or out in the field to do training. Zero. 1498 

 1499 
Q: Okay. 1500 
 1501 
A: And I think that... 1502 
 1503 
Q: Because that’s contributed to by the manning... 1504 
 1505 
A: Right. 1506 
 1507 
Q: ...issue, too. 1508 
 1509 
A: And that - that’s recognized by the CO. It’s recognized by CNRMA. It’s 1510 

recognized by CNIC. Um, they realize that the manning is not where it used to 1511 
be and the training suffers. 1512 

 1513 
Q: So any training you do get is all computer based. 1514 
 1515 
A: Almost 100%. It’s ridiculous. 1516 
 1517 
Q: What about, like, small arms qualifications and stuff? You have to go to a gun 1518 

range for that kinda thing. 1519 
 1520 
A: Once a year. So once a year you do live fire. Then there’s a sustainment shoot 1521 

halfway through the year. And that’s done on a FATS machine, which is 1522 
simulated. And there’s some computer - computer-based training for that. 1523 

 1524 
Q: But there is a small arms, um, range. 1525 
 1526 
A: Right. 1527 
 1528 
Q: Right? And people are supposed to go to that once... 1529 
 1530 
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A: Right. 1531 
 1532 
Q: ...a year? 1533 
 1534 
A: Mm-hm. 1535 
 1536 
Q: Is everybody going though? 1537 
 1538 
A: Yes. 1539 
 1540 
Q: That’s something... 1541 
 1542 
A: That’s one - that’s one... 1543 
 1544 
Q: ...you would say you are in... 1545 
 1546 
A: ...that’s one thing - that’s one thing we actually - we have no choice but to 1547 

make happen. That’s - you can’t put someone out there who’s not qualified. 1548 
‘Cause if someone doesn’t do qualifications for weapons then they don’t arm 1549 
up. And then they can’t - they can’t do their job. And there are more 1550 
regulations that drive that than most... 1551 

 1552 
Q: Mm-hm. 1553 
 1554 
A: ...because of safety. 1555 
 1556 
Q: Okay. 1557 
 1558 
A: But I think the disparity that, um - I think what  will hit pretty 1559 

hard on that when you ask him that question is the disparity between what the 1560 
law enforcement training that the civilians get at their academy vice what the 1561 
military get at their academy. Um, it - the - the difference is staggering. It’s 1562 
off by hundreds of hours. 1563 

 1564 
Q: Meaning the civilians get more. 1565 
 1566 
A: Right. And the requirements are higher. Now if a civilian doesn’t pass - 1567 

doesn’t pass, um, their field training or, uh, they don’t pass the academy, 1568 
they’re fired. 1569 

 1570 
Q: Yeah. 1571 
 1572 
A: If a Master-at-Arms doesn’t pass a patrol qualification they just go do 1573 

something else. 1574 
 1575 
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Q: Right. 1576 
 1577 
A: Uh, they’ll stand a gate or whatever else. If a patrol officer doesn’t qual- 1578 

doesn’t qualify on everything in their PD in their training requirements, 1579 
they’re out. 1580 

 1581 
Q: Mm-hm. 1582 
 1583 
A: So that’s one of the issues of having, you know, military-civilian mix and 1584 

that’s - that’s always been a rift. 1585 
 1586 
Q: Yes. That’s been... 1587 
 1588 
A: It’s always gonna be there. 1589 
 1590 
Q: ...an ongoing thing for many years. 1591 
 1592 
A: It’s always gonna be there. I understand that more than the major does. He has 1593 

no military background. So I, uh - I tend to understand it more, I mean, that, 1594 
uh... 1595 

 1596 
Q: Than who does? 1597 
 1598 
A: . 1599 
 1600 
Q: Oh - oh, yeah. 1601 
 1602 
A: Um, . 1603 
 1604 
Q: Okay. So, um, if someone said the Master-at-Arms training was gun decked, 1605 

what do you think that would mean. I - to me that means almost, like, 1606 
falsified. Like you said... 1607 

 1608 
A: Right. 1609 
 1610 
Q: ...somebody went to it and they didn’t. Is that... 1611 
 1612 
A: Right. Um... 1613 
 1614 
Q: ...happening? 1615 
 1616 
A: ...hard to prove. Hard to prove. 1617 
 1618 
Q: I mean, do you know of someone who they think... 1619 
 1620 
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A: Mm... 1621 
 1622 
Q: ...may have reported that they received some training that they didn’t or 1623 

something like that? 1624 
 1625 
A: Um, I mean, there’s been some smackering in the past about, uh, the oral 1626 

boards for Master-at-Arms and patrol -- they had taken an oral board to 1627 
qualify. Uh, there was some allegations that the - the test was compromised 1628 
and being swapped between for answers. So - which means are they really 1629 
qualified in that position if they had the answers to begin with? Um, again, 1630 
prove it. 1631 

 1632 
Q: Oh, that somebody got an advance copy... 1633 
 1634 
A: Right. 1635 
 1636 
Q: ...of the test and... 1637 
 1638 
A: Exactly. 1639 
 1640 
Q: ...like... 1641 
 1642 
A: I - I can’t really speak to it. 1643 
 1644 
Q: And when... 1645 
 1646 
A: So... 1647 
 1648 
Q: ...was that? 1649 
 1650 
A: That’s - it goes over the years. It goes over the years. 1651 
 1652 
Q: So not just any specific time? 1653 
 1654 
A: Yeah. Right. It kinda came out, um - uh, was it last year, I wanna say or - uh, 1655 

the XO was looking into it, uh, because there was some allegations by some of 1656 
the ex- the Master-at-Arms that couldn’t pass the test. So they wanna know 1657 
why this particular sailor couldn’t pass the test three or four times - they failed 1658 
three or four times. Why are they failing and the other ones in the past 1659 
haven’t? So they kind of vetted the thinking that, uh, the answers were out 1660 
there. Now we had some Master-at-Arms that - that they - you could tell they 1661 
knew what they - they were talking about. 1662 

 1663 
Q: Mm-hm. 1664 
 1665 

(b) (6)
(b) (6)



INTERVIEW WITH  
Interviewer:  

05-18-16 
Case # 201601079 

Page 38 

A: Um, but, again, allegations. No formal investigation was ever done. 1666 
 1667 
Q: Mm-hm. 1668 
 1669 
A: (Unintelligible) move out. Not many other gun-decking examples I know - uh, 1670 

off the top of my head I know. Unless it’s truth (unintelligible). 1671 
 1672 
Q: Mm, okay. Oh, and now the other question - oh, this is one I think you might 1673 

be able to help me with. It has to do with these vehicles that are not being 1674 
utilized. 1675 

 1676 
A: Mm. What do you need to know? 1677 
 1678 
Q: I - I heard there were some cars that - official government vehicles left in a lot 1679 

somewhere... 1680 
 1681 
A: Mm-hm. Okay. 1682 
 1683 
Q: ...since the summer of 2015. 1684 
 1685 
A: Mm-hm. 1686 
 1687 
Q: So what does that mean? 1688 
 1689 
A: All right. So that’s a system-driven thing. Uh, that’s nothing locally in the 1690 

base. Um, so the process is with the vehicles. So we get our vehicles through 1691 
the General Service - eh, so, um, what do you call it -- GSA. 1692 

 1693 
Q: GSA, yes. 1694 
 1695 
A: General Service... 1696 
 1697 
Q: Administration. 1698 
 1699 
A: ...Administration. Right. 1700 
 1701 
Q: Yeah. 1702 
 1703 
A: Um, the Navy leases vehicles from them. Uh... 1704 
 1705 
Q: Now when you say the Navy, who pays for that? 1706 
 1707 
A: Uh, ultimately CNIC. 1708 
 1709 
Q: Okay. 1710 
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 1711 
A: CNIC NAVFAC, actually. 1712 
 1713 
Q: Oh, NAVFAC. 1714 
 1715 
A: Yeah. 1716 
 1717 
Q: Okay. 1718 
 1719 
A: Um, they drive the dollars for that and the vehicle types and when they get - 1720 

when they get transferred and when they get turned over. Uh, usually it’s by 1721 
mileage but they haven’t been following - following that lately. 1722 

 1723 
Q: Okay. 1724 
 1725 
A: Um, so these two particular vehicles have been sitting in our front lot - um, 1726 

again, been here since the summer of 2015 - waiting for funding for 1727 
equipment. Now I should - I should probably preface that with, eh, um, past 1728 
practice has been to just get funding from NRMA, who gets their funding 1729 
from CNIC. But I get - uh, get - I would have quotes done to different vendors 1730 
in the region for cost of installing equipment, swapping equipment, buying 1731 
new, putting decals on, stripping the old cars. Um, and that would be done at 1732 
one process - one funding process. 1733 

 1734 
Q: And how do you pay for it, with the purchase card? 1735 
 1736 
A: No. It would have to be a contract. It’s usually well over, uh, $3000 allotment. 1737 
 1738 
Q: Okay. 1739 
 1740 
A: So what I’d had - I’d - I’d have to go out and get at least three bids, submit 1741 

them, go to contracting. 1742 
 1743 
Q: Okay. 1744 
 1745 
A: They’d bid it out. And then... 1746 
 1747 
Q: Now who would be contracting -- somebody in NAVFAC, right? 1748 
 1749 
A: No. It would be contracting. They’re - they’re (unintelligible). 1750 
 1751 
Q: Well we don’t have any contracting officers in CNIC. It’s either NAVSUP or 1752 

NAVFAC. 1753 
 1754 
A: It’s one of those then. 1755 

(b) (6)
(b) (6)



INTERVIEW WITH  
Interviewer:  

05-18-16 
Case # 201601079 

Page 40 

 1756 
Q: Yeah. 1757 
 1758 
A: Usually out of... 1759 
 1760 
Q: Okay. 1761 
 1762 
A: ...Groton. The ones I deal with is usually out of Groton. 1763 
 1764 
Q: Do you know their names? 1765 
 1766 
A: Uh, I can... 1767 
 1768 
Q: No? 1769 
 1770 
A: ...get ‘em to you. 1771 
 1772 
Q: Okay. I’m just curious so I know. 1773 
 1774 
A: But we have - we don’t use that process anymore. So that’s kind of null and 1775 

void. 1776 
 1777 
Q: Okay. 1778 
 1779 
A: So that’s how we used to do things, which was more streamlined, made more 1780 

sense. Um, the vehicles wouldn’t sit quite as long. They’d still sit waiting for 1781 
funding sometimes. We had that issue. 1782 

 1783 
Q: And when did the process change? 1784 
 1785 
A: Um, this go around. So I would say sometime either last - the end of last fiscal 1786 

year or this fiscal year. Uh, the requirement changed that they have this, um, 1787 
Authorized Equipment list. 1788 

 1789 
Q: So around 2015? 1790 
 1791 
A: Around there somewhere -- maybe even ‘14. It may have always been there 1792 

and they just started utilizing it. Um, I don’t know what the - what the real 1793 
(unintelligible). 1794 

 1795 
Q: Okay. So - so NRMA issued this Authorized Equipment list or CNIC did. 1796 
 1797 
A: Well CNIC too. 1798 
 1799 
Q: Okay. 1800 
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 1801 
A: Again, followed by NRMA. Uh, so now the requirement is if there’s any 1802 

equipment on that list - the Authorized Equipment list - so it’s the AEL/CIF. 1803 
Now the CIF is - I forget what the acronym stands for. But those are the two 1804 
ones they always use when I talk about equipment. 1805 

 1806 
Q: Okay. 1807 
 1808 
A: So there’s a - there’s a... 1809 
 1810 
Q: That’s the name of this list. 1811 
 1812 
A: Right. So if there’s equipment on that list you have to use it. Now I think they 1813 

buy it in bulk or what they do. Um, so you have to - you have to... 1814 
 1815 
Q: So they have a contract with somebody to - to supply... 1816 
 1817 
A: Probably. 1818 
 1819 
Q: ...all this stuff. 1820 
 1821 
A: Probably. And then there’s - there’s tiers to, um, where you stand in that tier 1822 

as to when you get equipment - uh, when it’s funded for you.  1823 
 1824 

 1825 
Q: So they have a big contract... 1826 
 1827 
A: So I... 1828 
 1829 
Q: ...for this equipment. 1830 
 1831 
A: Right. 1832 
 1833 
Q: And they want everyone to be under... 1834 
 1835 
A: Right. 1836 
 1837 
Q: ...this umbrella. 1838 
 1839 
A: It’s what it sounds like. 1840 
 1841 
Q: Yeah. 1842 
 1843 
A: You know, if you try - you try to get a straight answer out of it it’s ridiculous. 1844 

But, um... 1845 
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 1846 
Q: All right. 1847 
 1848 
A: ...so... 1849 
 1850 
Q: So when you need - okay. Say you got... 1851 
 1852 
A: ...so now I have... 1853 
 1854 
Q: ...these two white cars... 1855 
 1856 
A: ...I have two vehicles that have been sitting here for almost - almost a year - 1857 

goin’ on a year almost... 1858 
 1859 
Q: Mm-hm. 1860 
 1861 
A: ...um, and two vehicles that were supposed to be turned in. 1862 
 1863 
Q: So there’s four all together. 1864 
 1865 
A: So there’s four leases they’re paying right now. They should only be paying 1866 

two. And  ... 1867 
 1868 
Q: So two need to be turned back in... 1869 
 1870 
A: Right. 1871 
 1872 
Q: ...and two... 1873 
 1874 
A: Need funding for (unintelligible). 1875 
 1876 
Q: ...need funding for equipment. 1877 
 1878 
A: Right. And funding to strip the old two. Now if you contact  1879 

 - uh, his first name is - uh, it escapes me. 1880 
 1881 
Q: Who is this -- a contracting officer? 1882 
 1883 
A: No. He’s the vehicle guy for region - for NRMA -- in charge of vehicles. Um, 1884 

he actually did a - an e-mail to CNIC outlining the cost of having these 1885 
vehicles sit and what it would’ve cost to just do it the old way. It was well 1886 
over $30,000 wasted. 1887 

 1888 
Q: Now we he just... 1889 
 1890 
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A: Now I... 1891 
 1892 
Q: ...talking about... 1893 
 1894 
A: ...I’ve actually... 1895 
 1896 
Q: ...your two vehicles? 1897 
 1898 
A: ...I’ve actually thought about filing a whistle blower complaint on this as well 1899 

for fraud, waste, and abuse. 1900 
 1901 
Q: On - on the vehicles. 1902 
 1903 
A: The vehicles. 1904 
 1905 
Q: Yeah. 1906 
 1907 
A: It’s that bad. 1908 
 1909 
Q: So... 1910 
 1911 
A: And they agreed. 1912 
 1913 
Q: ...30K, um, for a year or a month or - or what are we talkin’ about? 1914 
 1915 
A: So far - so far. 1916 
 1917 
Q: Up to day is we’ve wasted, eh, 30K. 1918 
 1919 
A: From delivery date of those two cars that are sitting there doing nothing. 1920 
 1921 
Q: Oh, just for those two cars. 1922 
 1923 
A: No. That’s for all four -- the two new and two old. 1924 
 1925 
Q: Okay. 1926 
 1927 
A: So combined... 1928 
 1929 
Q: Okay. So we can’t get rid of the other two because he have to have the 1930 

funding to strip their equipment. 1931 
 1932 
A: ‘Cause it takes those... 1933 
 1934 
Q: And we can’t... 1935 
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 1936 
A: Right. 1937 
 1938 
Q: ...put the, uh, other two in service because they don’t have any equipment. 1939 
 1940 
A: Right. And I can’t... 1941 
 1942 
Q: Can you take the equipment off the old one and put it on the new one? 1943 
 1944 
A: That - some of it - it’s gonna be a mix. Some of the equipment’s being 1945 

transferred. 1946 
 1947 
Q: Mm-hm. 1948 
 1949 
A: Some is new. 1950 
 1951 
Q: Yeah. So what’s the problem? If you have this list - AEL/CIF... 1952 
 1953 
A: Yep. 1954 
 1955 
Q: ...and you say, “Okay, I need this stuff...” - have you requested it and it’s 1956 

just... 1957 
 1958 
A: Yes. 1959 
 1960 
Q: ...not forthcoming? 1961 
 1962 
A: It’s not forthcoming. And it’s not... 1963 
 1964 
Q: Oh. 1965 
 1966 
A: ...funded. 1967 
 1968 
Q: Okay. 1969 
 1970 
A: “Yes. You’re - you’re on the list but it’s not funded. So stand by.” “How long 1971 

is it gonna be?” “No idea.” Meanwhile the cars still sit there and paying, you 1972 
know, close to $1800 apiece is what the lease cost is for each of those vehicles 1973 
times four times how many months. 1974 

 1975 
Q: Such bad planning, it seems like. Okay. 1976 
 1977 
A: Again, that’s another piece. There’s - there’s no planning. ‘Cause I don’t 1978 

know ahead of time what kinda vehicles I’m getting ‘til pretty much when 1979 
they’re here. So I don’t - I don’t... 1980 
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 1981 
Q: So what’d you say -- it’s $1800 a month? 1982 
 1983 
A: Per vehicle. NRMA’s well aware of this. 1984 
 1985 
Q: For the lease to GSA? 1986 
 1987 
A: Yeah. Right. That’s per vehicle. 1988 
 1989 
Q: And so NRMA is aware. 1990 
 1991 
A: Yeah. 1992 
 1993 
Q: Right? (N3) is aware. 1994 
 1995 
A: And , he’s well aware and he is well... 1996 
 1997 
Q: Just as upset about it as you. Right? 1998 
 1999 
A: ...well interested in the cost. And he even did a - a position paper on it for the 2000 

admiral and everything. So they do have a way forward, which is to order the 2001 
cars from GSA with all the equipment already in them. But CNIC has to buy 2002 
off on that plan. Because obviously their current system is not working ‘cause 2003 
we’re not the only base waiting for equipment and having cars sit around. 2004 

 2005 
Q: Do you know when this  brought this to CNIC’s attention about the... 2006 
 2007 
A: Sure. I can get you the dates on that. 2008 
 2009 
Q: Yeah. Do you have a copy of the e-mail actually? 2010 
 2011 
A: Absolutely. 2012 
 2013 
Q: Oh, yeah. Forward me that. 2014 
 2015 
A: I keep everything. 2016 
 2017 
Q: Just - I mean, I don’t know if it would be effective. But it might if we can 2018 

somehow... 2019 
 2020 
A: Now... 2021 
 2022 
Q: ...uh, shine some light on this topic. You know? 2023 
 2024 
A: ...now supposedly there was a - now he sent it to me after CNIC - to the 2025 
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person that’s in charge of the funding for CNIC for vehicles, which is  2026 
. ‘Cause he’s security specialist at CNIC. Um, pressuring 2027 

him basically saying, “Look...” - he unwind it just like I - I said. You know, 2028 
“Here’s the cost. Here’s what it’s cost so far. It’s fraud, waste, and abuse. It’s 2029 
waste of money. And this is the cost it would’ve cost to just, eh, at the 2030 
beginning just do it.” What - it’s like - it was like $4000 to get the whole thing 2031 
done. 2032 

 2033 
Q: Mm-hm. 2034 
 2035 
A: So $4000... 2036 
 2037 
Q: And we don’t know what  response was? 2038 
 2039 
A: Eh, his - supposedly his response to that was he spoke to his boss and they 2040 

were going to fund it on a credit card and have it mailed to us. And that was 2041 
weeks ago. 2042 

 2043 
Q: Okay. So we’re not talkin’ months ago. It’s - okay. 2044 
 2045 
A: Oh, it’s been going on for months. But we... 2046 
 2047 
Q: Mm-hm. 2048 
 2049 
A: ...finally got an answer as to some movement. But that - what was we- you 2050 

know, eh, check’s in the mail, basically, is what it - you know, the 2051 
equipment’s in the mail. It’s been ordered. But then if you look at the 2052 
spreadsheet that - that CNIC keeps for equipment that’s on order, it says on 2053 
the spreadsheet, “Unfunded.” So we don’t know if they’re handing us a line or 2054 
it’s just incorrect on there. 2055 

 2056 
Q: Okay. So then recently the spreadsheet still shows unfunded. 2057 
 2058 
A: Yeah. Unfunded. So if it says unfunded the - is the equipment coming or is it 2059 

not? 2060 
 2061 
Q: Hmm. 2062 
 2063 
A: Now , she is one security specialist down at, uh, CNRMA - uh, 2064 

she sent an e-mail to this , um, end of last week asking just that 2065 
question. “Saw on the spreadsheet that it says unfunded. So is this equipment, 2066 
uh, coming or not?” And I asked her yesterday and she said it’s - he’s - he’s 2067 
out of the office. No response. So we don’t know if it’s coming or not. 2068 

 2069 
Q: Okay. Sounds like CRNMA definitely has the... 2070 
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 2071 
A: Oh, yeah. 2072 
 2073 
Q: ...uh, awareness and the action. 2074 
 2075 
A: Mm-hm. 2076 
 2077 
Q: And they want this resolved as much as you do. 2078 
 2079 
A: Right. 2080 
 2081 
Q: Um, but it’s just... 2082 
 2083 
A: I mean, it’s bad - it’s bad enough... 2084 
 2085 
Q: ...in the - it’s CNIC level it’s just... 2086 
 2087 
A: It was bad enough - it’s not just us. We’re just the - kind of the - the catalyst 2088 

for it ‘cause our situation is worse than more m- most others in the region. 2089 
But, um, it was - it’s so bad - this process is so skewed that it actually 2090 
garnished the admiral’s attention at region. And he wanted a deep dive into 2091 
this to see, you know, what we need to do better because this is not working. 2092 

 2093 
Q: Yeah. And it’s the CNIC’s process. 2094 
 2095 
A: Right. So I think - and I think mo- the recommendation at the end of the 2096 

whole deep dive was, um, of course, this is dependant on funding - but is to 2097 
have all security vehicles - law enforcement vehicles from, you know, the next 2098 
fiscal years on to have ‘em outfitted with the equipment right through GSA... 2099 

 2100 
Q: Oh, I see. 2101 
 2102 
A: ...before they even get here. 2103 
 2104 
Q: Wouldn’t that make more sense? 2105 
 2106 
A: Then you just gotta put stripes on ‘em and put a radio in it and you’re done. 2107 
 2108 
Q: Yes. We might as well buy what... 2109 
 2110 
A: So they think that’s the... 2111 
 2112 
Q: ...we need instead... 2113 
 2114 
A: ...they think - they think they found the way forward. 2115 
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 2116 
Q: Yeah. 2117 
 2118 
A: I just don’t know if that’s gonna be the... 2119 
 2120 
Q: Yeah. Okay. Well at least I understand what that comment was about. There 2121 

was a comment about that. 2122 
 2123 
A: ‘Cause I have two more vehicles that are slated to be turned in this spring. 2124 

And I don’t know what I’m getting, how it’s being done. If it’s gonna be the 2125 
same process it’s gonna be painful. 2126 

 2127 
Q: Two different vehicles? 2128 
 2129 
A: ‘Cause we have - ‘cause we have - yeah. And I - I don’t even know what 2130 

we’re getting. 2131 
 2132 
Q: Yeah. 2133 
 2134 
A: So how can I order equipment and request equipment if I don’t know what 2135 

I’m getting? 2136 
 2137 
Q: Yeah. I see. Okay. Well I think that was everything I had questions about. 2138 
 2139 
A: And it’s just frustrating. I know it is. 2140 
 2141 
Q: Um... 2142 
 2143 
A: Eh, most of these issues are - it - it just seems - uh, and, again, I - I know 2144 

funding is funding is funding. But it just seems so easy. 2145 
 2146 
Q: I know. 2147 
 2148 
A: It seems so easy. 2149 
 2150 
Q: Yeah. I - I understand. And, okay, so do you have any questions for me? 2151 
 2152 
A: I don’t think so. So I owe you... 2153 
 2154 
Q: You were gonna send me some e-mails... 2155 
 2156 
A: Yeah. 2157 
 2158 
Q: ...about the vehicles, right? 2159 
 2160 
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A: Mm-hm. And then there was some for the uniform thing, I guess. 2161 
 2162 
Q: Oh, right. The uniform and then... 2163 
 2164 
A: Right. 2165 
 2166 
Q: ...physical agility testing. 2167 
 2168 
A: Yeah. 2169 
 2170 
Q: Yeah. Okay. So, um, yeah. If you think of anything else or you... 2171 
 2172 
A: Mm-hm. 2173 
 2174 
Q: ...have any questions for me, just let me know. We’re just trying to, um, figure 2175 

out what - where we need to go or maybe what else we might... 2176 
 2177 
A: Mm-hm. 2178 
 2179 
Q: ...refer to CNRMA to take care of or, you know... 2180 
 2181 
A: I mean, I think, if - if your gettin’ any - any - you know, a sense of pushback 2182 

or attitudes or, you know - we just feel like we’re being pushed around. We 2183 
really do. It’s like it’s being pushed here to there to - to here... 2184 

 2185 
Q: Yeah. 2186 
 2187 
A: ...and to here. 2188 
 2189 
Q: But the, um... 2190 
 2191 
A: It’s - it’s hard to have a - a trust in the system if you feel like you’re being 2192 

pushed around. 2193 
 2194 
Q: Yes. 2195 
 2196 
A: And then it’s just a human shell game. You know? And, um... 2197 
 2198 
Q: Yeah. I - I understand. And the, um, overtime itself, you know, continues to 2199 

be an issue... 2200 
 2201 
A: Right. When you have... 2202 
 2203 
Q: ...obviously, for all of you. 2204 
 2205 
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A: ...when you have supervisory police officers in here - we almost all of us 2206 
pushed six figures last year. How much money could - could you have saved 2207 
by hiring two more? I mean, I get the whole benefits... 2208 

 2209 
Q: Yeah. 2210 
 2211 
A: ...piece too. But even that... 2212 
 2213 
Q: Yeah. 2214 
 2215 
A: ...there’s no way you’re gonna touch that. 2216 
 2217 
Q: Yeah - yeah. 2218 
 2219 
A: There’s no way you’re gonna touch that. It makes no fiscal sense whatsoever. 2220 
 2221 
Q: Yeah. And n- it’s a safety issue. You know, like you said, you’re 2222 

functioning... 2223 
 2224 
A: Yeah. 2225 
 2226 
Q: ...on two or three hours of sleep and... 2227 
 2228 
A: Yes. This is (unintelligible) of us... 2229 
 2230 
Q: ...not having a personal life and... 2231 
 2232 
A: ...here are we’re tired, we’re overworked, and this new CO is really - he’s - 2233 

he’s in our - he’s in our shit. He’s - he’s a stickler. 2234 
 2235 
Q: Yeah. 2236 
 2237 
A: And this new director is gonna be the same. So - I mean, he’s hired a guy that 2238 

pretty much mirrors his thinking. So - and the CO is out and about everywhere 2239 
and he questions everything. And, I mean, we’re - we’re just burned out. It’s 2240 
to the point now where I’m lookin’ to leave, s lookin’ to 2241 
leave,  is lookin’ to leave.  can retire 2242 
tomorrow if he wanted to. 2243 

 2244 
Q: Mm-hm. 2245 
 2246 
A: Um, when you have almost your whole supervisory workforce looking to 2247 

leave, uh, that’s gotta send a message right there. That’s just - I mean, these 2248 
are people that have longevity. I mean, I’ve been here for 24 years. ’s 2249 
been here for 30-something years. Um,  over 20 years. When you 2250 
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got that kind of longevity and people are lookin’ to leave at this point there’s 2251 
gotta be something wrong. 2252 

 2253 
Q: And with the MPV or whatever it’s called, um, setting forth this plan that we 2254 

would not backfill... 2255 
 2256 
A: Mm-hm. 2257 
 2258 
Q: ...if you did all leave they’re just not gonna backfill those positions. Right? 2259 
 2260 
A: Or - or be, “Oh, shit. What do we do?” One of the two. I don’t know what 2261 

they would do. 2262 
 2263 
Q: It’s like they made a decision though that that’s what they want... 2264 
 2265 
A: Right. 2266 
 2267 
Q: ...is no more supervisors. And yet I’m hearing on the other side it’s a 2268 

requirement that we have to have... 2269 
 2270 
A: Mm-hm. 2271 
 2272 
Q: ...supervisors. 2273 
 2274 
A: If we had a sickness go through this department - the flu... 2275 
 2276 
Q: Yeah. I just don’t understand... 2277 
 2278 
A: ...I don’t know what - I don’t know what to... 2279 
 2280 
Q: ...why they would, um, make a decision to eliminate positions that are... 2281 
 2282 
A: Mm-hm. 2283 
 2284 
Q: ...actually required by another instruction... 2285 
 2286 
A: Right. 2287 
 2288 
Q: ...mandatory positions... 2289 
 2290 
A: We... 2291 
 2292 
Q: ...for safety, for... 2293 
 2294 
A: Yeah. If - if ... 2295 
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 2296 
Q: ...anti-terrorism. 2297 
 2298 
A: ...were to - if  were to put his retirement papers in and leave... 2299 
 2300 
Q: Unless there’s something I’m not understanding about this. Like, there must 2301 

be another plan to replace the civilians with military or something. 2302 
 2303 
A: Well I think if you look in the answers to the original complaint that was one 2304 

of the recommendations. Look at boosting the number of Master-at-Arms that 2305 
fill in, um, which that’s driven by a whole other animal, too. So - and then it - 2306 
again, what’s the guarantee that they’re gonna be able to pass the 2307 
qualification. So you’re kind of - it’s crap shoot. 2308 

 2309 
Q: Right. 2310 
 2311 
A: Whereas if we hire a civilian you’re hiring him into that position. 2312 
 2313 
Q: Right. 2314 
 2315 
A: Now granted... 2316 
 2317 
Q: Yeah. 2318 
 2319 
A: ...there’s a - there’s a chance they don’t make it either ‘cause there’s a year 2320 

probationary period. Then again, they get fired. 2321 
 2322 
Q: Yeah. 2323 
 2324 
A: But... 2325 
 2326 
Q: Right. 2327 
 2328 
A: ...um - where was I goin’ with that? Oh, the grand scheme, if there is one. Um, 2329 

my thinking - only because I’ve become cynical and jaded over the years - 2330 
especially now... 2331 

 2332 
Q: Mm-hm. 2333 
 2334 
A: ...is I think there is probably a plan to answer this. And I think it’s probably to 2335 

downgrade the supervisors. 2336 
 2337 
Q: Hmm. 2338 
 2339 
A: And I think they’re just waiting for that all to fall into place. ‘Cause it’s 2340 
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been... 2341 
 2342 
Q: Well but downgrade is... 2343 
 2344 
A: ...sh- there’s - there’s been... 2345 
 2346 
Q: ...different from eliminate. 2347 
 2348 
A: ...there’s been chatter out there. I mean, that’s not gonna affect me any. 2349 
 2350 
Q: Yeah. 2351 
 2352 
A: ‘Cause they’re not gonna downgrade me from a 9 to an 8. They can’t do that. 2353 
 2354 
Q: Yeah. 2355 
 2356 
A: It’ll be by attrition for me and everybody else that’s... 2357 
 2358 
Q: Yeah. 2359 
 2360 
A: ...already a supervisor. So it doesn’t really affect us. 2361 
 2362 
Q: But that’s not what it said in the MPV, right... 2363 
 2364 
A: Right. 2365 
 2366 
Q: ...that we would hire lower-graded. 2367 
 2368 
A: No. 2369 
 2370 
Q: It just said, “We’re not gonna have them anymore.” 2371 
 2372 
A: Well there might be a grand scheme to change all that. And that’s just what 2373 

I’m sayin’. 2374 
 2375 
Q: I’m just wondering like... 2376 
 2377 
A: ‘Cause there’s a lot - there’s a lot of - lot of chatter out there that, you know, 2378 

they’re lookin’ to do this, they’re lookin’ to do that. Uh, ‘cause they’re already 2379 
doin’ it with patrolmen already -- they’re hiring S4s. 2380 

 2381 
Q: Mm-hm. 2382 
 2383 
A: Then they go to 4 or 5, 6. 2384 
 2385 
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Q: Yeah. 2386 
 2387 
A: So they make - make, uh, sergeants lead police officers, which non-2388 

supervisory is 7’s and lieutenant’s 8. 2389 
 2390 
Q: Right. 2391 
 2392 
A: That’s what I would think they’re looking at doin’. 2393 
 2394 
Q: Hmm. 2395 
 2396 
A: They’re just waiting for that all to fall in place. Um... 2397 
 2398 
Q: Yeah. 2399 
 2400 
A: ...but do I agree with that? No. 2401 
 2402 
Q: I don’t understand. Okay. All right. 2403 
 2404 
A: But, you know - but things like this linger, thoughts start to wander. That’s - 2405 

that’s what happens. 2406 
 2407 
Q: All right. Well, um, like I said, feel free to give me a call... 2408 
 2409 
A: Yeah. 2410 
 2411 
Q: ...if you have any other questions. And I really appreciate you... 2412 
 2413 
A: All right. 2414 
 2415 
Q: ...comin’ in. 2416 
 2417 
A: Now a retired E9 myself working as a command task chief, I know what a bad 2418 

command... 2419 
 2420 
 2421 
The transcript has been reviewed with the audio recording submitted and it is an accurate 2422 
transcription. 2423 
Signed________________________________________________________________________ 2424 
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INTERVIEW WITH  7 
Q=  8 

A=  9 
10 
11 

Q: Okay, so today is May 19, 2016 and I’m . I’m an 12 
investigator with the Commander Navy Installations Command, Inspector 13 
General Office. And, um, you understand the tape recorders running, is that 14 
correct? 15 

16 
A: Yep, yes. 17 

18 
Q: Yes, and you have no objections to that? 19 

20 
A: No. 21 

22 
Q: Okay. And, um, could you state your name and spell it for me please? 23 

24 
A: . , middle initial , last name 25 

. 26 
27 

Q: Okay. And, um, the case number is 201601079. Um, and I understand you’ve 28 
already signed a confidentiality statement and privacy act statement, correct? 29 

30 
A: Yes. 31 

32 
Q: And I’m gonna have you sign one more form before we get started. This one 33 

is the importance of presenting truthful testimony and reminder of being 34 
candid and honest during an IG int- interview. And if you could raise your 35 
right hand please? Do you swear or affirm the information you will provide is 36 
true and correct to the best of your knowledge? 37 

38 
A: Yes, I do. 39 

40 
Q: Okay. Thank you. Okay. Thank you. All right, so like I said, um, I’m in 41 

receipt of this package that was sent from DODIG to NAVYIG on April 8th. 42 
Um, and it includes some correspondence signed by you in March 2016 to 43 
various members of Rhode Island Congress. Um, and also some emails 44 
between yourself and  about concerns here at Naval Station 45 
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Newport. And also, um, it includes this - these five separate reprisal allegation 46 
forms that were submitted to DOD. 47 

 48 
A: Okay. 49 
 50 
Q: Uh, one of them was signed by you, I believe. Is that correct? 51 
 52 
A: Correct. 53 
 54 
Q: Um, and I just want to clarify for you that I am definitely not investigating the 55 

reprisal aspect of this... 56 
 57 
A: Okay. 58 
 59 
Q: ...because that is handled by DODIG or Office of Special Council. And, um, 60 

so they’re gonna be taking care of that. They had that - you - you may or - 61 
hear from them. If not, you can follow up with them but, um, that’s not in the 62 
scope of what I’m looking at. 63 

 64 
A: Okay. 65 
 66 
Q: I just want to make that clear. And, um, so if you have questions about that 67 

there’s a f- um, fo- paper with some guidelines that I can give to you... 68 
 69 
A: Okay. 70 
 71 
Q: ...about how to follow up with them and so forth. Um, but I had some 72 

questions - there were some - there’s two s- aspects to this. One is to follow 73 
up on where we stand now with the overtime. Has it been improved? Has the 74 
situation been resolved? And then the second thing is there’s a few new items 75 
that were raised in this March ‘16 correspondence that I’d like to go over with 76 
ya. 77 

 78 
A: Okay. 79 
 80 
Q: Okay, so, um, as far as the overtime situation, um, I - I had previously looked 81 

at the (Silcatta) time cards for yourself and your - the other supervisors; um, 82 
( ), ( ), ( ), and, uh, ( ). That’s - that’s all of you, 83 
correct? 84 

 85 
A: Correct. 86 
 87 
Q: Yeah. Um, and I could that you do work, you know, report, uh, quite a 88 

number of overtime periodically. Sometimes double shifts, 16 hours, in the 89 
past. Um, but as far as, like, recently since ( ) issued his report in December 90 

(b) (6)
(b) (6)

(b) (6) (b) (6) (b) (6) (b) (6)

(b) 
(6)



INTERVIEW WITH  
Interviewer:  

05-19-16 
Case # 201601079 

Page 3 

has that improved or changed in any way? 91 
 92 
A: No, it hasn’t. 93 
 94 
Q: Okay. 95 
 96 
A: Because, um, like I said, on my - on my shift - the E watch - my days off is 97 

Friday and Saturday and it needs to be covered so I’m usually working six 98 
days a week. I cover one of the shifts. 99 

 100 
Q: Okay, your - so you’re usually doing at least one extra shift each pay period, 101 

or two. 102 
 103 
A: E- each week I do... 104 
 105 
Q: Each week, okay. 106 
 107 
A: ...usually - I usually do two a pay period. 108 
 109 
Q: And, um, do you ever have to work more, like, a double shift where it’s 16 110 

hours in a row? 111 
 112 
A: Yes, that’s what I work. 113 
 114 
Q: Oh, you do? 115 
 116 
A: I work - I work a 16-hour day - sometimes a 16-hour overtime or we work, uh, 117 

if a supervisor’s on a vacation - ‘cause we’re short staffed - we either work the 118 
16 hours or we’ll split and only work 12. 119 

 120 
Q: Okay. And, so as far as how recently this been the case - right up to this pay 121 

period, like, you’ll still be doing that? 122 
 123 
A: Yes... 124 
 125 
Q: Yes. 126 
 127 
A: ...I’m work- I worked last Saturday and I’m working it again this Saturday. 128 

Yep, it’s cont- continuous. 129 
 130 
Q: And you work Friday also so that’s why it’s a double. 131 
 132 
A: No, Friday I get one day off. 133 
 134 
Q: Oh okay, Friday you get off. 135 
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 136 
A: That’s the day I spend with my grand babies. I don’t work. 137 
 138 
Q: That’s good. Um, so on Saturday you’ll work - when is it that you work the 16 139 

hours? The double shift? 140 
 141 
A: If - if a supervisor’s on... 142 
 143 
Q: Oh, if a supervisor’s on... 144 
 145 
A: ...supervisor’s on vacation. 146 
 147 
Q: That’s what would prompt you to have to work a double. 148 
 149 
A: Yes. 150 
 151 
Q: And has that been an issue for you? Like, I mean, how much sleep are you 152 

getting on a day that you work a double? 153 
 154 
A: Well, if I work a double shift I’ll go home, it’s, like I say, takes me - I’ll - I’ll 155 

get about - about six hours sleep. 156 
 157 
Q: Yeah, okay. You work - you live pretty close by? 158 
 159 
A: I live a half hour away. 160 
 161 
Q: Yeah. 162 
 163 
A: Yeah. 164 
 165 
Q: I mean, has it been a problem for you? Uh, the amount overtime you’ve had to 166 

work? I want to hear, like, from you personally as opposed to reading in the... 167 
 168 
A: Well, with - with me I was working E watch - okay, that’s my normal shift - 169 

but I put a memo into the Major. I went - I requested day shift, so a change 170 
‘cause I was working the six constantly, okay? And I needed some rest. I 171 
needed two off. I mean, I’d like to have, you know what I mean, I got - do 172 
have family, you know what I mean... 173 

 174 
Q: Mm-hm. Yes. 175 
 176 
A: ...so I wanted to spend time with them. And I did the - I went to - I can’t 177 

remember it was end of January - so I did three months on day shift. I just 178 
came off day shift. ‘Cause I been here 32 years, 28 of the years I’ve been on 179 
nights. 180 
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 181 
Q: Oh wow. 182 
 183 
A: So when I went to days getting’ up 3:30 in the mornin’ you don’t need to 184 

come to work - I mean it - it was - it was weird for me. It wasn’t - ‘cause I 185 
mean... 186 

 187 
Q: You’re not used to it. 188 
 189 
A: I’m used - I’m - I’m so used to a routine of workin’ nights so I requested - I 190 

was supposed to do six - me and the Captain switched - we were supposed to 191 
do it for six months. 192 

 193 
Q: Mm-hm. 194 
 195 
A: To give me a little break but my sleep was all messed up and I couldn’t - I 196 

wasn’t gettin’ sleep or I’d go home at - I get off work at  in the . 197 
I’d go home, by  I’m sleeping. I’m up at . I don’t come to work ‘til 198 

 in the morning. 199 
 200 
Q: It just throws ya off. 201 
 202 
A: You know - you know what I mean? So... 203 
 204 
Q: Yeah. 205 
 206 
A: I requested to go back and so now I’m back on my regular shift and it’s 207 

fantastic. 208 
 209 
Q: Oh so you’re working nights again? 210 
 211 
A: I’m back to E watch, yeah, working  to , yes. 212 
 213 
Q: Oh, I see. 214 
 215 
A: So I did it for three months. Uh, February, March and April. And now I’m 216 

back. 217 
 218 
Q: Okay. All right, so do y- you know if there’s any - my understanding is that 219 

your down some manning from what you used to have in the past. 220 
 221 
A: Yes. 222 
 223 
Q: And do you know if there’s any plan in place to hire some new people so you 224 

won’t have to work all this overtime? 225 
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 226 
A: I - we were told - I, uh,  came down, the assistant regional 227 

director, and he came down and sat with me and told me he was here to fix the 228 
problem which I never seen the man in my whole entire career here, okay, and 229 
then all of a sudden we file a complaint and he’s comin’ down here and 230 
inform me that he was here to fix it. And, uh, I don’t know if you know all the 231 
story after that, but now they want us to go to (unintelligible) they want us to 232 
do an agility test, change our uniforms and stuff like that all of a sudden, you 233 
know what I mean? But, I was, uh, by the commanding officer I was, uh, put 234 
on a sub-committee... 235 

 236 
Q: Oh, good. I’m... 237 
 238 
A: Okay. 239 
 240 
Q: ...glad. Can I have a copy of this? Can... 241 
 242 
A: Sure can. 243 
 244 
Q: ...I take this? 245 
 246 
A: We’re two - two other employees out of building one plus a HRO rep, which 247 

I’d never seen her. Okay. And we came up with a... 248 
 249 
Q: That was ( )? 250 
 251 
A: Right. We came up with a solution and, uh,  submitted it to 252 

the XO and one of them was hire supervisors and he was totally against it. 253 
“We’re not hiring supervisors,” and this - so... 254 

 255 
Q: So the ORM committee that you were on, one of the recommendations that 256 

came out of that was to hire some new people. 257 
 258 
A: Correct, hire supervisors, yes. 259 
 260 
Q: H- hiring - is it two supervisors that... 261 
 262 
A: It was two. 263 
 264 
Q: Okay, at least two. And so now tell me again what happened there today? You 265 

delivered those recommendations to the XO... 266 
 267 
A:  was the head - he was the head of the, uh, committee. He 268 

submitted it to the XO and the XO said, “Nope, this ain’t happenin’. We’re 269 
not hiring supervisors. Come up with a better plan.” And, I guess, my 270 
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supervisor, the Major was told by the XO, if I’m not mistaken, don’t quote me 271 
on it, but to get me back in one day and - when I’ve already left for the day to 272 
get me back in to make, uh, come up with a SOP or somethin’ to - for 273 
supervisors and that ain’t in job description to make SOP’s. 274 

 275 
Q: Okay, she told, um - and let me make sure I have this right - she told  276 

 to tell you to write an SOP. 277 
 278 
A: Yep, to get him to write a SOP and come up with a - somethin’ to correct the 279 

issues and one, I don’t work for ( )... 280 
 281 
Q: Yeah. 282 
 283 
A: Okay. My boss is the Major. 284 
 285 
Q: Okay, and we’re talkin’ about the XO now, I just wanna... 286 
 287 
A: Yes. 288 
 289 
Q: The XO told ( ) to tell you... 290 
 291 
A: That I need to write an S... 292 
 293 
Q: ...to write an SOP... 294 
 295 
A: ...SOP to come up with... 296 
 297 
Q: ...to find a way to alleviate this overtime without hiring two new people. 298 
 299 
A: Yes. 300 
 301 
Q: Okay. And is that possible in your mind? Like, if you wanted to write the O- 302 

SOP could you come with something? 303 
 304 
A: To alleviate the overtime? 305 
 306 
Q: Yeah. 307 
 308 
A: No way possible. 309 
 310 
Q: Okay. So, and have you - the only person that told you was ( )? Or did 311 

someone else direct you? 312 
 313 
A: He - he told it to my - my command and I believe it was , he 314 

was the actin’ director at the time. 315 
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 316 
Q: Okay so  told , I mean, . 317 
 318 
A: Yep. 319 
 320 
Q: And then ( ) told you? 321 
 322 
A: Yeah. 323 
 324 
Q: And you haven’t done it, right? 325 
 326 
A: No. I wasn’t given an order - an order from my chain of command. 327 
 328 
Q: Okay. So, yeah, ( ) didn’t actually say, “I’m telling you to write the 329 

SOP.” He just told you... 330 
 331 
A: What was... 332 
 333 
Q: ...the XO told  she wanted you to write the SOP. It didn’t come out as a 334 

clear direction. 335 
 336 
A: Correct. 337 
 338 
Q: Yeah, okay. Okay and what you’re telling me is even if they did tell you to do 339 

it, you’d be kind of at a loss to come up with something? Or is that what 340 
you’re saying? 341 

 342 
A: Right, ‘cause I mean I don’t - one, I don’t make policy, two, I’m, uh, obtuse 343 

come up with something that I’m gonna switch supervisors days off or come 344 
up with a different schedule, you know what I mean, to make it work. I mean, 345 
its - it’s almost impossible with the supervisor staff that we have. 346 

 347 
Q: Okay. Did the XO ever talk to you directly about it? 348 
 349 
A: No. 350 
 351 
Q: Okay. You know, as a committee member, like, she might, you know, not go 352 

through the normal chain of command if she was dealing with you directly as 353 
a member of this committee. But she never did talk to you about it directly? 354 

 355 
A: No, and that assignment was given to me by the CO. 356 
 357 
Q: By who? 358 
 359 
A: Commanding Officer. 360 
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 361 
Q: Oh, the CO. Yeah, you’re right. You’re right. Yeah. Did you ever talk to CO 362 

about it? 363 
 364 
A: No. 365 
 366 
Q: Okay. 367 
 368 
A: I deal with my chain of command. I don’t just go to the top. 369 
 370 
Q: Yeah, but I mean he never contacted you as a member of the committee either, 371 

said... 372 
 373 
A: No. 374 
 375 
Q: “What’s - what’s the plan? 376 
 377 
A: He had -  was the head of the - and he submitted it and I... 378 
 379 
Q: Did you see ’s report? 380 
 381 
A: I have, uh, yeah, I - I - I should of brought it but I - I didn’t. I have it in my... 382 
 383 
Q: Okay, yeah, ‘cause as a committee member you would see it. 384 
 385 
A: Yeah. 386 
 387 
Q: Did you agree with it? Did you have input to the writing of the report at all? 388 

Or? 389 
 390 
A: Yes, I gave him - we met and I gave him my input. Again, one - my input was 391 

to hire supervisors and that was in there. That was one of our 392 
recommendations to alleviate the problem. 393 

 394 
Q: Okay. And, uh, did  any input along those lines? The HR person. 395 
 396 
A: I never - never... 397 
 398 
Q: Never s- heard from her? Or? 399 
 400 
A: No. 401 
 402 
Q: So she - as far as you know she didn’t really participate? 403 
 404 
A: As far as I know. I only - I met with the committee. We sat down ‘cause they 405 
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only gave us - well I don’t know how long it was but - a couple weeks to get it 406 
done. I met with the two guys there once for an hour or so - a little over an 407 
hour - and we hashed out - I showed ‘em different things that I had of how 408 
much overtime was - that supervisors worked and the hours we worked and I 409 
gave ‘em my input on how to correct the situation and he submitted his report 410 
and that was it. 411 

 412 
Q: Okay, so you never heard anything from . She didn’t sit in on the 413 

meetings over the phone or? 414 
 415 
A: Nope, like - like I said, I sat in on one - one meeting we had. 416 
 417 
Q: And it was just the three of you? 418 
 419 
A: Correct. 420 
 421 
Q: Okay. This is good to have this. Um, okay. So as far as you know, is there a 422 

plan to follow those recommendations and hire some supervisors? No. I don’t 423 
know. 424 

 425 
A: I can’t answer that. Like I said is all I know is that nothing’s changed since 426 

our recommendations came out and again, like I say, I heard that CO - XO 427 
said that wasn’t gonna happen and that’s all I know. 428 

 429 
Q: Okay. 430 
 431 
A: And again... 432 
 433 
Q: And you only heard that through . You didn’t hear her say that yourself? 434 
 435 
A: Correct. 436 
 437 
Q: Okay. Do you know why it wouldn’t happen, like, what would be the reason 438 

behind not wanting to hire some new supervisors? 439 
 440 
A: I - I don’t know. 441 
 442 
Q: You don’t know. 443 
 444 
A: I mean, I get... 445 
 446 
Q: Yeah. 447 
 448 
A: I don’t know. It’s, like I say, I mean, you seen how much overtime they paid - 449 

paid us, you know, I mean, last - just last year. I mean, I think it was just for 450 
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the four su- supervisors was - was over a $100,000. I mean, or close to that, 451 
you know what I mean and... 452 

 453 
Q: Mm-hm. 454 
 455 
A: I think it would be cost efficient to hire - ‘cause if you hire a - a sergeant is a 456 

GS-8, I mean if we made promotions, you know what I’m sayin’? Again, I’m 457 
a GS-9. You know what I mean? So if you hired a - a sergeant they’d be an 8 458 
step 1 or whatever, you know what I mean? So they’d have to work their way 459 
up... 460 

 461 
Q: Mm-hm. 462 
 463 
A: ...you know what I mean? And then it would be a cost efficient, I think, you 464 

know what I mean? 465 
 466 
Q: Right. So not only would it make everyone’s, um... 467 
 468 
A: We wouldn’t have to work as much. 469 
 470 
Q: ...all these risk factors go down that were in that ORM report, but it would 471 

also be cheaper for the tax payer right? To just hire another person. 472 
 473 
A: That’s what I think, like I say, but I mean I don’t make them decisions. 474 
 475 
Q: Okay. 476 
 477 
A: ‘Cause I do- I, like I say, I don’t if payin’ overtime is cheaper than hirin’ 478 

somebody. I mean I know you gotta pay benefits to, you know somebody’s 479 
already in the system and ya - ya just makin’ a promotion, you know what I 480 
mean? 481 

 482 
Q: Right, they’re more cheaper, you know? Er, lower level, lower graded. Okay. 483 

Okay. Um... 484 
 485 
A: But to get back on that question - why they wouldn’t hire supervisors, I guess 486 

it isn’t in the MVPP that we don’t - they did away with supervisors ‘cause we 487 
had a sergeant and then a lieutenant retire and they never - never hired him 488 
again. I guess through attrition that they gonna - like I say, ‘cause I - I can 489 
retire any day. Okay, and if I left my - my - my coworkers would really be in 490 
trouble, you know what I mean? If I was to retire tomorrow, you know what I 491 
mean? And they’re not gonna fill my position, you know? So. And I wouldn’t 492 
do that to ‘em, you know what I mean? 493 

 494 
Q: All right. 495 
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 496 
A: Not that I’m ready to retire anyway yet but... 497 
 498 
Q: So you wouldn’t wanna, like, leave and leave them in that situation where 499 

there’s even yet another sh- shift... 500 
 501 
A: Right. I wouldn’t do that. 502 
 503 
Q: ...that has - unmanned. 504 
 505 
A: I wouldn’t put that - I wouldn’t put that burden on ‘em. ‘Cause to cover my 506 

shift then it would be seven days a week that they’d have to cover. 507 
 508 
Q: Yeah. There would be another seven shifts. 509 
 510 
A: Right. 511 
 512 
Q: Okay, um, is that a factor in your decision of - of whether to retire or not? 513 

That you don’t want to leave your coworkers in a lurch? 514 
 515 
A: Well, it - it is, like I say, say - say I - I, you know, I’m on - I don’t want to do 516 

this job anymore I can go do something else, you know what I mean? And not 517 
worry about bein’ a boss I can just go work at Walmart or something, put 518 
sticky smiley faces on people - Welcome to Walmart - you know I mean? And 519 
not have no... 520 

 521 
Q: Right, and not have to work overtime. 522 
 523 
A: ...no overtime, no stress, and I’d, you know, I’d live like a normal human 524 

being, you know what I mean? And even if I was thinkin’ about retirin’ I 525 
wouldn’t do it ‘cause I wouldn’t leave them to hold the bag, you know what I 526 
mean? 527 

 528 
Q: Yeah. 529 
 530 
A: Until they got the property, uh, proper supervision in there to... 531 
 532 
Q: Mm, okay. All right, well I guess I can kinda see that. So, um, this here I’m 533 

going to - I don’t think I need to talk to you about. This one - oh, yes, um, one 534 
of things that I heard came up - a new issue in this March complaint that was 535 
just filed has to do with - that there’s a requirement for physical agility tests 536 
that’s not been enforced before but it’s in the instruction. Um, and also there’s 537 
certain uniform requirements that’s not being enforced and I just, um, wanted 538 
to I guess clarify what’s happening with that too. Have they actually - has the 539 
management actually said you’re gonna start doing these physical agility tests 540 
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on a certain date, like in a formal... 541 
 542 
A: No. 543 
 544 
Q: ...notification? Or? 545 
 546 
A: No, we’re, like I said, that was when  was down here. He 547 

met with the, I mean, when they were - when they were -  548 
came down for three days or whatever it was and he was leaving we met with 549 
him and the CO, the supervisors and the CO told us that yes, he was trying to 550 
get us supervisors. Okay, and... 551 

 552 
Q: To hire new ones. 553 
 554 
A: To hire additional supervisors. Then I guess they had a meeting with  555 

. They left and the Chief came and let u- informed us that, “Yep, th- 556 
this is comin’ down, you guys are gonna be agility tests and this and that, and 557 
new uniforms.” And I guess it came out from the XO that we were supposed 558 
to go f- go for a physical or some - some type of thing at the (unintelligible) 559 
and I guess the Major got into contact with  over there. The head - head 560 
person over there at the hospital and she says, “We don’t do that type - type of 561 
screening. And you know, but ‘cause my opinion on - with the agility test, 562 
okay, when I was hired here I never had to do an agility test. It wasn’t on the 563 
application to - to get the job. 564 

 565 
Q: Mm-hm. 566 
 567 
A: Okay. 568 
 569 
Q: Mm-hm. 570 
 571 
A: In 1989 the Navy sent me to the Rhode Island Municipal Police Academy, 572 

okay? Which I met all the academic portions of the, you know what I mean, 573 
pass all their tests (unintelligible) everything I had to do as a police officer 574 
plus I did an agility. I had to do a agility to enter and before I graduated. 575 

 576 
Q: Okay. 577 
 578 
A: So I did, you know what I mean? And my feeling is every other department in 579 

the state goes through a Rhode Island Municipal Academy, okay? 580 
 581 
Q: Mm-hm. 582 
 583 
A: They don’t have to take a PT test again, okay? And we’ve had people, when 584 

they hired here in the last five years, six years or so, that it was a requirement 585 
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that they had to take a PT test, okay? They’ve been on the job five - six years 586 
and they haven’t taken - they supposed to be - we’re supposed to be taken 587 
every year, okay? 588 

 589 
Q: Mm-hm. 590 
 591 
A: That was in to get the job. They haven’t taken an agility test. 592 
 593 
Q: Ev- even the people that were... 594 
 595 
A: That came outta... 596 
 597 
Q: ...told that it was gonna be required. 598 
 599 
A: That they’re gonna have to do it 600 
 601 
Q: Yeah. 602 
 603 
A: ...every year. It hasn’t been implemented, you know what I mean? And, like I 604 

said, I’ve been here 32 years and now all of a sudden they’re gonna make me 605 
go do a PT test. I mean I just feel that they’re gonna come up with it for 606 
people to get the job now, that’s fine. But I just be grandfathered. I do a 607 
physical every year, you know at (unintelligible), whatever. You know what I 608 
mean? I meet all the qualifications. 609 

 610 
Q: You do the annual as a fitness for duty exam? 611 
 612 
A: Y- you know what I mean? 613 
 614 
Q: You do that every year? 615 
 616 
A: Yep. 617 
 618 
Q: You all do it? 619 
 620 
A: ‘Cause I’m an old man. No. 621 
 622 
Q: No, I mean does all the supervisors go for that annual fitness for duty... 623 
 624 
A: Well, it’s... 625 
 626 
Q: ...examination? 627 
 628 
A: It depends on your age. 629 
 630 
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Q: Oh. Oh. 631 
 632 
A: How often you gotta go, you know what I mean? I mean, I figure your over 633 

40, at 45 you have to go every year, you know what I mean? 634 
 635 
Q: Okay. But that’s not the same as a physical agility. It’s just a - a medical 636 

exam. 637 
 638 
A: It - it’s - it’s the hearing, sight... 639 
 640 
Q: Okay. 641 
 642 
A: ...you know, ya, plug work. You know they make sure ya still breathing to do 643 

the job. 644 
 645 
Q: Yeah. Okay. Okay. But this was a verbal comment that was made and you 646 

haven’t seen anything else since... 647 
 648 
A: Correct. 649 
 650 
Q: ...on that. 651 
 652 
A: I haven’t seen that again. 653 
 654 
Q: Okay. Do you know if any other, um, police departments at the other 655 

installations are requiring this physical agility test? 656 
 657 
A: If I’m not mistaken when I spoke with  he said he’s based 658 

out of Virginia that they have them do it. They do do it. 659 
 660 
Q:  said that. 661 
 662 
A: Yeah. 663 
 664 
Q: So Na- Naval Station Norfolk. 665 
 666 
A: Where - I don’t know where he’s... 667 
 668 
Q: Okay. 669 
 670 
A: Okay, that’s the first time I met the man in my career. My feelings was just 671 

that he was up here ‘cause we filed the complaint. 672 
 673 
Q: Yeah. 674 
 675 
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A: Or we - otherwise I would never seen him. 676 
 677 
Q: Do you - I get the sense that you feel like maybe he should have come here 678 

more frequently over time. 679 
 680 
A: Well, that’s just like, you know, nothing against you okay, but you doin’ this 681 

inve- investigation or would it be a fact finding, right? 682 
 683 
Q: Mm-hm. 684 
 685 
A: Somebody already did it. Okay, I mean, it just seems that it, I mean, okay, you 686 

gotta do what you gotta do. I mean, I know the big wigs we gotta - they gotta, 687 
you know, you do what you do to protect, you know, protect them, you know 688 
what I mean, ‘cause they don’t want complaints against them, you know what 689 
I’m sayin’? But I mean, okay, we’ve already filed it - just fix it. I don’t 690 
understand, you know, why we gotta through, you know what I mean? And 691 
it’s already been... 692 

 693 
Q: Right. 694 
 695 
A: ...what over a year that we filed - when we first filed this. 696 
 697 
Q: Mm-hm. 698 
 699 
A: I mean... 700 
 701 
Q: Yeah, I could see that it was already, um, more or less, like... 702 
 703 
A: I mean... 704 
 705 
Q: ...there was merit, um, 706 
 707 
A: Well, and especially... 708 
 709 
Q: ...to it based on... 710 
 711 
A: ...you see - you got the - the last gentleman’s report right? 712 
 713 
Q: Right. 714 
 715 
A: I mean... 716 
 717 
Q: The reason I came is ‘cause I think we wanted to hear, like, directly from you 718 

what... 719 
 720 
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A: Yeah. 721 
 722 
Q: ...what really has changed or not. Have they implemented these 723 

recommendations to the point that its improved your situation or not? 724 
 725 
A: Right. 726 
 727 
Q: You know, like, I wanted to hear that dir- direct from you rather than... 728 
 729 
A: Right. 730 
 731 
Q: ...keep asking them, “What’s the status? What’s the status?” You know? 732 
 733 
A: Oh no, I understand. You got - we got, you know, certain steps you guys gotta 734 

take. But I mean, like I say, its already been over a year. I mean, you gotta, 735 
excuse my French, shit or get off the pot, you know what I mean? What’s - are 736 
you gonna fix it or not? 737 

 738 
Q: Mm. Mm-hm. 739 
 740 
A: And like I said the MVPP gave, you know, not - not validated for supervisors, 741 

I don’t know about you, but you have a supervisor right? 742 
 743 
Q: Yeah. 744 
 745 
A: Everybody has a supervisor, I mean, can you see patrolmen out there just 746 

going out and doin’ whatever, you know what I mean? ‘Cause if they don’t 747 
have a supervisor you can’t hold ‘em accountable, right? And somethin’ 748 
happens, especially in law enforcement, I mean, it’s kind of ridiculous if you 749 
ask me, not to have a supervisor. Okay, ‘cause you’re gonna hold me 750 
accountable if somethin’ happens okay? But how would you hold a patrolman 751 
that not a supervisor accountable for his actions? 752 

 753 
Q: Mm-hm. 754 
 755 
A: I mean, that’s just me. 756 
 757 
Q: Mm-hm. Yeah, I mean, the fact that somebody approved that M- MVPP 758 

makes you think that they thought that was a good idea - not to have 759 
supervisors, right? They must have been thinking that’s the plan to not have 760 
supervisors. And yet, I’m hearing on the other side there’s some other 761 
directives and instructions that actually describe why we need to have 762 
supervisors in here. 763 

 764 
A: Right and in all my SOP’s it tells me what I need to do as a supervisor, you 765 
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know what I mean? So, I mean, I don’t, again, I just figured somebody sittin’ 766 
in an office that makes all these decisions that don’t really know the job or 767 
been seeing somebody do the job and they’re trying cut corners or save 768 
money. I mean, hey, we’re always trying to save money... 769 

 770 
Q: Mm-hm. 771 
 772 
A: ...with the government. 773 
 774 
Q: Mm-hm. Mm-hm. 775 
 776 
A: But, I mean, I don’t know. You know what I mean? 777 
 778 
Q: Mm-hm. 779 
 780 
A: I just - it don’t make sense to me. And, just like - just like I tell you about this, 781 

I don’t know why it’s taking too long - you’re either gonna make supervisor 782 
or you’re not. You know what I mean? I mean... 783 

 784 
Q: Yeah. 785 
 786 
A: ...let us. What’s - what’s - what’s gonna happen here? 787 
 788 
Q: Yeah, it’s a black and white question. Either we need supervisors or we don’t. 789 
 790 
A: Yep, you know what I mean, and if we don’t, well, then you need to do 791 

something. What, you know what I mean? 792 
 793 
Q: Yep. And if they don’t, then what they should is just maybe not have any 794 

overtime and just leave the shifts unsupervised ‘cause they’re saying we don’t 795 
need them. 796 

 797 
A: Well, then you can’t... 798 
 799 
Q: Right. 800 
 801 
A: You can’t do that. What if something happens? 802 
 803 
Q: I know. 804 
 805 
A: Now, you know what I mean, now you’ll be the - if there’s a couple guys 806 

workin’ and now they get jammed up with a - they have a drunk driver and 807 
then they have, uh, a multiple com- motor vehicle accident, you know what I 808 
mean? What - what do we do? You know what I mean? You’re gonna have to 809 
prioritize and that ain’t good all the time, you know what I mean? ‘Cause 810 
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we’re already runnin’’, you know, luckily we’ve been hirin’ and people are 811 
coming on, you know, slowly but surely. But... 812 

 813 
Q: You mean... 814 
 815 
A: Y-... 816 
 817 
Q: ...patrolmen... 818 
 819 
A: Patrol-... 820 
 821 
Q: ...non-supervisory people? 822 
 823 
A: Patrolmen have even - we’re minimum staffed. You know what I mean? 824 
 825 
Q: Yeah. 826 
 827 
A: That - the shifts, you know what I mean? So, like I say, if something really 828 

happens we’re in trouble. You know what I mean? And you gotta take into 829 
account, you know, somebody - somebody gets sick, you know, or we have 830 
guys that are in the reserves - National Guard that weekend dr- weekend drills, 831 
so there’s overtime, you know what I mean? So... 832 

 833 
Q: Mm-hm. Yep. Okay, so and then there was the issue with the uniform 834 

requirements, too. I think that’s kind of the same... 835 
 836 
A: Right, we haven’t... 837 
 838 
Q: ...as the PAT. 839 
 840 
A: Right. 841 
 842 
Q: Right. 843 
 844 
A: We haven’t. Yep. 845 
 846 
Q: So it’s basically the same issue, is that you haven’t been in compliance with 847 

that uniform requirement in that instruction ever and now all of a sudden... 848 
 849 
A: Then  comes down and all of a sudden... 850 
 851 
Q: Yeah, saying now we have to have that. 852 
 853 
A: ...now it’s gonna - now it’s gonna be implemented. I mean, that would - that’s 854 

kinda... 855 
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 856 
Q: Yeah. Yeah. Yeah. Okay, now this one I think I already know. This one I 857 

think I got. I understand that one too. And that one is - okay, now, there was 858 
two things that in, um, in this package there was some emails from you - from 859 
you and your coworkers to - to . Um, yeah, and these emails here 860 
- and, you know, in reading through this there was a couple things that I 861 
should ask more about... 862 

 863 
A: Okay. 864 
 865 
Q: ...to find out what’s really going on here. So, um, one of things that you said 866 

in your email to , let’s see, yeah, on March 16 you emailed  867 
 this lengthy, you know, thoughts about what happened after Milt 868 

came and everything - M- . And, um, you said something 869 
about the gun decked and screwed up MA compliance training. So I wanted to 870 
ask you what you meant by that, ‘cause to me gun decked implies falsified or 871 
something that somebody said they got some training that they didn’t or... 872 

 873 
A: Right, no, but what I mean by that is, like I say, in some of the hands on 874 

training we do, okay... 875 
 876 
Q: Mm-hm. 877 
 878 
A: ...you know to, especially a police officer, okay? Practice hand cuffin’, you 879 

know, or practicin’ whatever that we need for - to do on hands on our job... 880 
 881 
Q: Mm-hm. Mm-hm. 882 
 883 
A: You know what I mean? Uh, we don’t have - we don’t have the personnel to 884 

do that ‘cause we’re always doin’ (unintelligible) or we’re doin’ this or doin’ 885 
that so we don’t have the time. You know what I mean? 886 

 887 
Q: Mm-hm. 888 
 889 
A: And, um, and we do the c- our computer based training that we have to do 890 

every year online, okay, which I mean, okay, it has to be done, it has to be 891 
done. 892 

 893 
Q: Mm-hm. 894 
 895 
A: You know what I mean? But, again, that’s so, okay, you’re a secretary you sit 896 

in an office, okay, you can - you have time do that. We’re on the road all the 897 
time or whatever we ne-, we don’t, you know what I mean? But it’s gotta get 898 
done. 899 

 900 
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Q: Yeah. 901 
 902 
A: You know what I mean? But gun deckin’ is, like I say, at roll call I’ll give 903 

whatever we need to go over, okay? That’s what I meant by gun deckin’ is, 904 
we’ll do it - we’ll do roll call training - we won’t actually do the training. You 905 
know what I mean? I’ll go over it, any questions, you know what I mean, to 906 
my men... 907 

 908 
Q: It’s just not as thorough as it should be because... 909 
 910 
A: Right. 911 
 912 
Q: ...your lacking the staffing to... 913 
 914 
A: Right, because we don’t have the time to do the training. You... 915 
 916 
Q: Okay. 917 
 918 
A: ...know what I mean? 919 
 920 
Q: Yep. 921 
 922 
A: And y- MA training is that - what I meant by that is when these go to 923 

(unintelligible) get how many hours of training? Like 500 - whatever it is, you 924 
know what I mean? And MA’s it’s - it’s not the same standards. 925 

 926 
Q: Yeah. 927 
 928 
A: That’s what I meant by that. 929 
 930 
Q: Okay. 931 
 932 
A: You know what I mean? It’s - a regular DOD police officer that goes to 933 

(unintelligible) gets certain training, whatever he gets, the - do, um, and the 934 
MA’s - they don’t even get half the training. So, I mean, how can they make it 935 
equivalent that - okay, and then they come say it now he can do the same job 936 
as - which they can’t ‘cause they don’t have the same compliance training or 937 
skills that... 938 

 939 
Q: Okay. 940 
 941 
A: ...are needed for the job. That’s... 942 
 943 
Q: Okay. 944 
 945 
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A: ...all I meant by that. 946 
 947 
Q: Okay. And the MA’s that don’t have the skills are they ever put on the patrol 948 

anyway even though they don’t have the training? 949 
 950 
A: We do have some that are on patrol, yes. They go through our FTO program. 951 

Okay, and then they - they go... 952 
 953 
Q: What program? 954 
 955 
A: Uh, field training officer program. F-... 956 
 957 
Q: Okay. 958 
 959 
A: F-T-O. And then they go for the board. They pass the board. They good to go 960 

on the road by themselves. 961 
 962 
Q: But you feel like that field training isn’t really adequate, like, what they 963 

should have? 964 
 965 
A: Right, they don’t have (unintelligible). They don’t have all the... 966 
 967 
Q: Okay. 968 
 969 
A: I mean we - we put ‘em through a nine week - the field training, I think, is 970 

about nine weeks, okay, I mean, you don’t really don’t get to cover every, you 971 
know, they haven’t - they may not get to a domestic, you know what I mean, 972 
cover a domestic. You know what I mean? At least in the academy they 973 
cover... 974 

 975 
Q: I see. 976 
 977 
A: ...you know what I mean? And do... 978 
 979 
Q: It’s much more extensive at... 980 
 981 
A: Right... 982 
 983 
Q: Yeah. 984 
 985 
A: ...you know what I mean? And again, then all of a sudden - all of a sudden, 986 

they - we get out on the road and now something comes up. They’ve never 987 
done it. I mean, yeah, the field training officer covered it - went over it. You 988 
know what I mean? But they never actually done it. So... 989 

 990 
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Q: Okay. 991 
 992 
A: Least the DOD guys, they done it ‘cause they done at the academy. You know 993 

what I mean? 994 
 995 
Q: Right, okay. So they get some training but your saying it’s just not thorough 996 

enough. 997 
 998 
A: Right. 999 
 1000 
Q: Yeah. Okay. And then there was also you mentioned these vehicles sittin’ out 1001 

in the front lot since last summer. And so I wanted to know what do you mean 1002 
by that? Which vehicles and what’s wrong with that? And what are you 1003 
talking about? 1004 

 1005 
A: We got two brand new vehicles, okay? 1006 
 1007 
Q: ‘Kay. 1008 
 1009 
A: That have been sittin’ in the front lot for - I can’t even - I don’t even know 1010 

how long. Months, okay. That we’re payin’ a lease on, okay? They’re not 1011 
being outfitted - they’re supposed to be outfitted for patrol, okay? And then 1012 
we got cars that we’re usin’ that are supposed to be turned in that we’re payin’ 1013 
double lease on. You know what I mean? So where’s my tax dollars here 1014 
going? You know what I mean? I mean... 1015 

 1016 
Q: Mm-hm. 1017 
 1018 
A: ...really? You know what I mean? I forget what it has ‘cause the - I forgot how 1019 

much we pay for 12 vehicles but it’s a lot of money that we pay a month. I 1020 
forget but it’s over $10,000 I think for our vehicles to lease. You know what I 1021 
mean? So... 1022 

 1023 
Q: Hm. 1024 
 1025 
A: Why they just sittin’ there in the admin? You know our admin guys wh- take 1026 

one and drive to pass an ID to do something, you know what I mean? And 1027 
they’re supposed to be for patrol. 1028 

 1029 
Q: Yeah. 1030 
 1031 
A: You know what I mean? 1032 
 1033 
Q: Yep - yep. Okay. 1034 
 1035 
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A: ‘Cause they don’t have the... 1036 
 1037 
Q: And they’re not outfitted meaning that they don’t have, like, the - okay, I 1038 

think it was on pause. Maybe I just paused it, I don’t know. Okay, anyway. 1039 
What were we saying? Oh, by not outfitted the vehicles... 1040 

 1041 
A: They don’t have the lights - the overhead lights. They don’t have the radio in 1042 

it. You know what I mean? The equip to be put on patrol. 1043 
 1044 
Q: Okay. And there’s a separate process, like, for getting that equipment to put it 1045 

on? Or? 1046 
 1047 
A: I guess that goes through... 1048 
 1049 
Q: Yeah. 1050 
 1051 
A: That goes through our, um, um, what is that - what is that, our supply or 1052 

whatever. 1053 
 1054 
Q: Yeah. 1055 
 1056 
A: I mean - and they gotta contact who’s gotta contact somebody who’s gotta 1057 

contact somebody. I don’t - you know... 1058 
 1059 
Q: Yeah - yeah. 1060 
 1061 
A: I mean - I don’t... 1062 
 1063 
Q: It’s crazy. Okay. All right. I just wanted to - those couple of things jumped out 1064 

at me as potential problems that maybe I should ask about. Okay. Um, so 1065 
primarily I’m seein’ the allegation is still basically that the overtime issue 1066 
hasn’t been resolved. 1067 

 1068 
A: Correct. 1069 
 1070 
Q: Is that... 1071 
 1072 
A: Yeah. 1073 
 1074 
Q: ...kind of it? Um, and then of course that reprisal issue as far as all of a sudden 1075 

now the - the physical agility coming and, um, but that’ll be handled by... 1076 
 1077 
A: Right. Yep. 1078 
 1079 
Q: ...DOD. Okay, so I think I covered everything. Do you have any questions for 1080 
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me? Or? 1081 
 1082 
A: No. 1083 
 1084 
Q: All right, if you think of anything else, feel free to call. 1085 
 1086 
A: Okay. 1087 
 1088 
Q: You have my email address. 1089 
 1090 
A: Yes, I do. Yep. 1091 
 1092 
Q: Um... 1093 
 1094 
A: Okay, so nothing else for me? 1095 
 1096 
Q: Nothing else. I think that pretty much covered it. If I think of something I 1097 

certainly will call you or... 1098 
 1099 
A: Okay. 1100 
 1101 
Q: ...shoot you an email. 1102 
 1103 
A: Okay. 1104 
 1105 
Q: Okay, I appreciate your time. Thank you again. 1106 
 1107 
A: Thank you very much. 1108 
 1109 
Q: And have a good afternoon. 1110 
 1111 
A: Have a great day. 1112 
 1113 
Q: Yep. 1114 
 1115 
 1116 
The transcript has been reviewed with the audio recording submitted and it is an accurate 1117 
transcription. 1118 
Signed________________________________________________________________________ 1119 
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1
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4
5
6

INTERVIEW WITH  7 
Q=  8 

A=  9 
10 
11 

Q: Okay. So today is Wednesday, May 18, 2016. My name’s . I 12 
work for Commander Navy Installations Command Inspector General Office 13 
and, um, I’m investigating case - Navy Inspector General Case 2016101079 14 
and I’m interviewing . 15 

16 
A: Mm-hm. 17 

18 
Q: Um, and before I proceed I - you understand tape recorders rolling... 19 

20 
A: Yes. 21 

22 
Q: ...and you have no problem with that. 23 

24 
A: No. 25 

26 
Q: Okay. Um, and it - you’ve already signed the privacy act statement... 27 

28 
A: Mm-hm. Yes. 29 

30 
Q: ...confidentiality agreement and there’s one more form I’m gonna ask you to 31 

sign now. This is about the importance of presenting truthful testimony and 32 
being candid and honest during an... 33 

34 
A: Mm-hm. 35 

36 
Q: ...IG investigation and could you raise your right hand please? Do you swear 37 

or affirm the information you provided is true and correct to the best of your 38 
knowledge? 39 

40 
A: I do. 41 

42 
Q: Thank you. Thank you. Now could you state your name and spell your last 43 

name for me? 44 
45 

(b) (6)
(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)



INTERVIEW WITH  
Interviewer:  

05-18-16 
Case # 201601079 

Page 2 

A: .  capital . 46 
 47 
Q: Okay. Thank you. All right. So as I said I understand there’s already been an 48 

investigation into some complaints that were submitted to DOD IG 49 
anonymously back in, 2015 regarding, uh, excessive overtime here. 50 

 51 
A: I don’t think it was anonymously though. 52 
 53 
Q: There was an anonymous one to DOD and then there was a letter that was 54 

signed by the five of you sent - I say five of you... 55 
 56 
A: Yeah. Mm-hm. 57 
 58 
Q: ...it was yourself and four of your colleagues... 59 
 60 
A: Yes. Mm-hm. 61 
 62 
Q: ...to, um, s- Commander Navy Mid-Atlantic - region Mid-Atlantic directly. 63 

Um, we got a copy of both that letter and the anonymous complaint from 64 
DOD around the same time. So the complaint from DOD got referred to 65 
(Sirnurma) to resolve since they had already received the letter directly from 66 
the s- the complainants alleging the same thing about this excessive overtime. 67 

 68 
A: Mm-hm. And other things. 69 
 70 
Q: And other things. So I understand that the, um, Commander Navy Region 71 

Mid-Atlantic demand a command inquiry and they made some 72 
recommendations pertaining to ways to mitigate or alleviate the amount of 73 
overtime that the security personnel which is... 74 

 75 
A: This is - this was  investigation, right? 76 
 77 
Q: Yes.  investigation. 78 
 79 
A: Correct. 80 
 81 
Q: Yes. 82 
 83 
A: In addition - again it’s - this isn’t just about overtime. This is about other 84 

things also but the overtime and the supervisory, uh, lack of staff is one of the 85 
top priorities. 86 

 87 
Q: Okay. So what I am in receipt of now is a different complaint that was 88 

submitted around March to DOD IG. This package right here. And it was 89 
forwarded to Navy IG on April 3, 2015 and I have a copy of an email where 90 
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Navy IG notified you of that. Uh, on April 14th they let you know that that 91 
had been forwarded to CNIC. Your - you recall seeing that? 92 

 93 
A: I believe so. Yeah. 94 
 95 
Q: Okay. 96 
 97 
A: I’ve gotten a few emails but I believe so, yes. 98 
 99 
Q: So this was what was in this new package that just came in April... 100 
 101 
A: Okay. 102 
 103 
Q: ...about four weeks ago. And it contains a lot of previous background 104 

information, references  report and so forth. Um, what I saw as 105 
the new information here was number one there’s a reprisal allegations and 106 
there were four, uh, five from each of you - separate reprisal complaint forms. 107 

 108 
A: Okay. 109 
 110 
Q: Of which one of these was from you, correct? 111 
 112 
A: Mm-hm. Correct. 113 
 114 
Q: Okay. Now just - I want to make really clear I’m not doing anything with your 115 

reprisal complaint at all... 116 
 117 
A: Okay. 118 
 119 
Q: ...because that is completely handled by DOD and or Office of Special 120 

Counsel. 121 
 122 
A: Mm-hm. 123 
 124 
Q: Completely outside my jurisdiction so to speak. So, um, but I’m going to give 125 

you this guidance that you may have already seen on the DOD website but I’ll 126 
just give it to you. It’s the guidelines for reporting reprisal. 127 

 128 
A: Okay. 129 
 130 
Q: And there’s some resources and information available there if you need that. 131 
 132 
A: Okay. 133 
 134 
Q: So what I’m gonna do in this preliminary inquiry is address number one, 135 
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where do we stand now with the recommendations that were made by  136 
? Has the situation been resolved? That’s gonna be one topic we’ll 137 

talk about. 138 
 139 
A: Okay. 140 
 141 
Q: And then I have several other things that I saw being brought forward through 142 

this memo of March, 2016... 143 
 144 
A: Mm-hm. 145 
 146 
Q: ...in here. 147 
 148 
A: Yep. 149 
 150 
Q: Which, um, there were a number of different things and I have them listed out 151 

but they’re - they’re new things that were outside of the overtime issue. Okay? 152 
 153 
A: Okay. Yep. 154 
 155 
Q: And also these emails that were attached. These two documents here, this is 156 

memorandum dated March 10th I believe. March 16th. 157 
 158 
A: March 16th. Yep I have a copy of that. Yep. 159 
 160 
Q: And then these emails are around the same time, March 17th. Um, these were 161 

various com- uh, summaries of... 162 
 163 
A: Meeting and... 164 
 165 
Q: ...the five personnel. 166 
 167 
A: Mm-hm. 168 
 169 
Q: Yourself, , and . 170 
 171 
A: Mm-hm. 172 
 173 
Q: Okay. So between these two I saw a few issues that I wanted to ask ‘cause I 174 

had questions about. 175 
 176 
A: Is it okay if I reference those during our interview? 177 
 178 
Q: Of course. Yes. 179 
 180 
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A: Okay. 181 
 182 
Q: Yes. 183 
 184 
A: If I need to. 185 
 186 
Q: Sure. Oh, absolutely. Um, okay. So the first thing, let’s just briefly just so I 187 

have some sense of where we stand with the overtime, um, problem... 188 
 189 
A: Mm-hm. 190 
 191 
Q: The way I understood it, there had been a reduction in manning of security 192 

personnel that started back in 2012. 193 
 194 
A: Uh, the d- exact date I couldn’t - that probably sounds about right but as far as 195 

exact dates I - I wouldn’t be able to - to, uh, verify that or not. 196 
 197 
Q: Okay. Now did that reduction in staffing only affect the supervisors or the 198 

whole workforce? 199 
 200 
A: The whole department. 201 
 202 
Q: Okay. 203 
 204 
A: Back in 2012. I mean as far as the - how workforce itself goes, um, they’ve 205 

kind of reversed that a little bit. They’ve started to hire slowly. 206 
 207 
Q: Okay. 208 
 209 
A: But police officers, not supervisors. 210 
 211 
Q: Okay. This is what I wanted to know. And also the overtime concerns that you 212 

reported originally... 213 
 214 
A: Mm-hm. 215 
 216 
Q: ...did that affect the non-supervisory personnel also? 217 
 218 
A: Yes. 219 
 220 
Q: Oh. 221 
 222 
A: It’s both ways. 223 
 224 
Q: I thought it was always just the supervisors working the excessive overtime. 225 
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 226 
A: Well the complaint is based upon the excessive overtime on - on the 227 

supervisory part b- uh, alone because we are - we’re down two supervisors. 228 
Um... 229 

 230 
Q: But if I was to look at (Secata) time records for non-supervisory police 231 

officers I would see overtime, like... 232 
 233 
A: I can tell you this right now. Last year this department for the whole 234 

department paid out $350,000.00 of overtime. Half of that was just to 235 
supervisors. That’s five people. No that’s four - four civilians and one military 236 
but the military obviously doesn’t get paid overtime. 237 

 238 
Q: Mm-hm. 239 
 240 
A: So four civilians, $175,000.00. And then $175,000.00 for the rest of the 241 

workforce. So you’re talking $350,000.00 in overtime was paid in one year... 242 
 243 
Q: Right. 244 
 245 
A: ...because of a shortage. 246 
 247 
Q: So do you know of some specific, uh, non-supervisory personnel that work 248 

excessive overt- a lot of overtime that if I was to look at their timecards I 249 
would see that? 250 

 251 
A: Um, I think... 252 
 253 
Q: Still - that are still doing it now? 254 
 255 
A: Uh, yeah I mean since we’ve hired a couple of guys it’s kinda diminished a 256 

little bit but there is still - there is still, uh, a lot of overtime. 257 
 258 
Q: But the couple of people that you’ve hired are non-supervisory, correct? 259 
 260 
A: Correct. Mm-hm. 261 
 262 
Q: But there’s still, um, quite a bit of overtime you’re saying? 263 
 264 
A: Yes. 265 
 266 
Q: Now as of today? 267 
 268 
A: Yes. 269 
 270 
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Q: Um, can you give me the names of a couple patrolmen that are working a lot 271 
of overtime still? Non-supervisory? 272 

 273 
A: Um - uh, patrolman ( ) works a lot of overtime. Patrolman 274 

( )... 275 
 276 
Q: I just want to be able to validate this. You know what I’m saying? 277 
 278 
A: Yep. 279 
 280 
Q: What’s the first name -  first name? 281 
 282 
A: Uh, . And  is . . 283 
 284 
Q: Just for example. Just a couple of examples. 285 
 286 
A: Just a couple of examp- examples. 287 
 288 
Q: Okay. 289 
 290 
A: I mean what happens is I post the overtime every week, it’s gets assigned. So 291 

it might not be the same guys all the time. The same guys do sign up. It might 292 
not be the same guys that get it every week. So it might vary. Try to make it, 293 
uh, fair for everyone. 294 

 295 
Q: Okay. 296 
 297 
A: But - but there is overtime posted every week and there is overtime that needs 298 

to be filled every week. 299 
 300 
Q: Are any of these individuals working, um, more than 14 hours in a day? 301 
 302 
A: Oh, sometimes. Oh, yeah. 303 
 304 
Q: Yeah? 305 
 306 
A: Yeah. Absolutely. More than 14 hours multiple days in a pay period. 307 
 308 
Q: Okay. And, um, so for example, yourself... 309 
 310 
A: Mm-hm. 311 
 312 
Q: ...I - I could see by my analysis of your previous time cards that you did work 313 

a lot of overtime. Now I did that prior to the January... 314 
 315 
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A: Okay. 316 
 317 
Q: ...report. So I’m wondering now since, um, (Senurmas) investigative report 318 

made those recommendations, has the amount of overtime decreased or... 319 
 320 
A: Nothing’s changed but... 321 
 322 
Q: Okay. 323 
 324 
A: ...the reccoma- r- that was one of the issues. The recommendations were made 325 

but no actions been taken on one recommendation. Not one. In fact though - 326 
actually that’s a lie. There was action taken on one. In one of the 327 
recommendations it was recommended that a risk assessment be done for 328 
supervisors. Well that assessment was done. It was brought to the XO of the 329 
space. She looked at the two individuals that gave it to her and said, “No. 330 
We’re not hiring supervisors. This isn’t happening. Give me something else.” 331 

 332 
Q: All right. Okay. That’s what was in this... 333 
 334 
A: Okay. Yeah. 335 
 336 
Q: ...letter chain. All right. Okay? 337 
 338 
A: That’s the only recommendation that actions been taken on that was... 339 
 340 
Q: They did do the... 341 
 342 
A: ...completely disregarded. 343 
 344 
Q: Mm-hm. Okay. 345 
 346 
A: And they were pretty much - I mean those are two individuals that you 347 

probably want to talk to ‘cause they were pretty much threatened by the XO. 348 
So... 349 

 350 
Q: Yeah. Okay. Uh, you want to tell me their names? 351 
 352 
A: Uh, I believe one of ‘em was . 353 
 354 
Q: Okay. 355 
 356 
A: And I believe the other one is . The two - they work in safety. 357 
 358 
Q: Okay. So just for example, last week... 359 
 360 
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A: Mm-hm. 361 
 362 
Q: ...how much overtime did you work? 363 
 364 
A: Uh, let’s see. So every Friday I work a double. So 16 hours every Friday. 365 
 366 
Q: Okay. 367 
 368 
A: That’s because we’re lacking a supervisor on the second shift. So that’s one 369 

missing supervisor. So every Friday and Saturday night there’s overtime. 370 
 371 
Q: So you work 16 hours every Friday. 372 
 373 
A: Every Friday. 374 
 375 
Q: Including last Friday. 376 
 377 
A: I work 16 hours every Friday plus an additional five hours of pay period for 378 

pre and post shift role calls. And then if a supervisor bangs out or I’m - bangs 379 
out. If a supervisor calls out sick or if a supervisors on vacation or if there’s a 380 
- some kind of family emergency situation that happens, which happened a 381 
couple weeks ago with the first class is a supervisor who got into a car 382 
accident. He was supposed to cover overtime shifts. 383 

 384 
Q: So if one of you... 385 
 386 
A: I almost got stuck at work for 24 hours. So I didn’t thank god because 387 

obviously it’s illegal and I couldn’t but if it had to happen it was gonna 388 
happen because we didn’t have the man power to - to get anybody in there to 389 
cover the - the shift he was supposed to work. 390 

 391 
Q: Do you think that ever does happen anywhere else? Have you ever heard of 392 

that happening or some... 393 
 394 
A: I - I don’t know. I - I honestly don’t - don’t communicate with any other 395 

supervisors at any other bases to be honest with you. 396 
 397 
Q: Okay. That was one of my questions... 398 
 399 
A: So I don’t know what happens. 400 
 401 
Q: ...if we - you have any knowledge of what’s going on... 402 
 403 
A: I don’t have any knowledge. So... 404 
 405 
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Q: Sub-base or anywhere else. 406 
 407 
A: I don’t. 408 
 409 
Q: No. 410 
 411 
A: Whether or not other supervisors do I - I don’t... 412 
 413 
Q: Okay. 414 
 415 
A: ...know but I know personally I don’t have any knowledge on that on other 416 

bases. 417 
 418 
Q: So that time you almost got stuck at work for 24 hours, that was, um, because 419 

somebody called out sick. 420 
 421 
A: Well not beca- well we had a supervisor that was on vacation. The mid-shift 422 

supervisor was on vacation. So the alternative mid-shift supervisor - because 423 
myself, , and  had already covered all 424 
the other shifts during the week that were - were vacant... 425 

 426 
Q: Mm-hm. 427 
 428 
A: ...for overtime for supervisory, he was required to cover that one shift to help 429 

out. Well that one night that he was supposed to cover he was in a car 430 
accident. 431 

 432 
Q: Oh. 433 
 434 
A: So he couldn’t come in. He was rear ended. He at - he was at the hospital with 435 

- with - with his wife and himself. 436 
 437 
Q: Okay. So essentially out sick. 438 
 439 
A: Pretty much. 440 
 441 
Q: So much d... 442 
 443 
A: Yeah. 444 
 445 
Q: You know? 446 
 447 
A: So again, like, an emergency situation where... 448 
 449 
Q: Emergency, yeah. And so how did that get resolved? 450 
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 451 
A: Well I ended up calling after several attempts, uh,  ended 452 

up calling me back and said, you know, we were talking about it on the phone 453 
and we’re trying to figure it all out and, uh, he said, “No. I’ll come in.” And, 454 
uh... 455 

 456 
Q: So  came in? 457 
 458 
A: He ended up coming in to work. 459 
 460 
Q: To relieve you... 461 
 462 
A: To relieve me. 463 
 464 
Q: ...who had already been working 16 hours. 465 
 466 
A: 16 hours. Yep. 467 
 468 
Q: What date did this happen? 469 
 470 
A: Oh, geez. Honestly maybe thr- maybe the last time  was on 471 

vacation. Maybe three or four weeks - four weeks ago maybe. Maybe about 472 
three or four weeks ago. Yeah. I would say. 473 

 474 
Q: Can I ask you to make a note to find out what date that was for me? 475 
 476 
A: Yeah, sure. Absolutely. 477 
 478 
Q: I’m gonna jot it down. Date, um, I’ll - I’ll just say of the car accident and 479 

you’ll know what I mean. Right? 480 
 481 
A: Yep. 482 
 483 
Q: Okay. And yeah as we go along if there’s anything else we can jot that down. 484 

Okay. Um, this was about four weeks ago though. 485 
 486 
A: Yeah. About four - I think it was when  first took leave in 487 

the end of April or the beginning of this month. I think it was end of April 488 
though. 489 

 490 
Q: And , had he already worked, um... 491 
 492 
A: He was on his day off. 493 
 494 
Q: ...40 hours? Yeah. 495 
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 496 
A: Coming in on his day off. And then he was coming back in - I believe he came 497 

back. He went home and he ended up having to come back in to cover another 498 
overtime on second shift for his shift. 499 

 500 
Q: Okay. 501 
 502 
A: Oh, I’m sorry. No that’s not what happened. What happened was that 503 

weekend - because . He was the alternative supervisor. Not only was he 504 
covering an overtime shift on Friday night but his regular shift nights are 505 
Saturday nights and Sunday nights. He was up for that whole weekend. So we 506 
all ended up doing 12s or 16s for the whole weekend. Me,  507 

, and . So  and  508 
 pretty much split shifts coming in at two in the morning, leaving 509 

at two in the afternoon, coming back in at two in the afternoon, leaving at two 510 
in the morning. Things like that all weekend to cover those vacant overtime - 511 
supervisory overtimes. 512 

 513 
Q: How do spell ? 514 
 515 
A: . 516 
 517 
Q: Okay. Covered all - that’s because he was in the hospital or... 518 
 519 
A: He was just... 520 
 521 
Q: Yeah. 522 
 523 
A: His doctor put him out for the weekend. 524 
 525 
Q: Yeah. All right. Um, so this is still an ongoing concern... 526 
 527 
A: Yeah. 528 
 529 
Q: ...is basically the bottom line - what I wanted to find out. Has it been resolved 530 

or not? 531 
 532 
A: No. And no attempts to have it re- resolved either. 533 
 534 
Q: Okay. Um, if I wanted to get a copy of the current work schedule... 535 
 536 
A: Mm-hm. 537 
 538 
Q: ...could you get that for me? 539 
 540 
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A: Yeah. Mm-hm. 541 
 542 
Q: Okay. Maybe go - jot that one down. 543 
 544 
A: Yeah. I’ll get you that. 545 
 546 
Q: Just so I can see, you know, last week, this week, very current information. 547 
 548 
A: That wasn’t included in the report from - because it’s - it hasn’t changed. So if 549 

it’s in your report... 550 
 551 
Q: Oh, it hasn’t changed? 552 
 553 
A: It’s usually the s- ev- every - it’s th- usually the same unless someone’s on 554 

leave. 555 
 556 
Q: Well I’d like to just see, like... 557 
 558 
A: Okay. No problem. 559 
 560 
Q: ...as of last week or whatever. 561 
 562 
A: Probably last week’s schedule. 563 
 564 
Q: Very - very current. Yeah. Um, so how does this affect you? I’d like to just 565 

hear it, you know, personally. Like, this amount of overtime that you have to 566 
work. 567 

 568 
A: It’s exhausting. 569 
 570 
Q: What are your thoughts about it? 571 
 572 
A: It’s exhausting. You know, it gets old after a while. Like, th- you know what I 573 

mean? It’s - I like to enjoy my two days off and sometimes I don’t get two 574 
days off. 575 

 576 
Q: Mm-hm. 577 
 578 
A: Um, it’s - it’s just very frustrating that it’s - it’s... 579 
 580 
Q: Yeah. And what do you think the effect of it is on the mission? I mean do you 581 

think it - it has a, um... 582 
 583 
A: Uh, and the mission has to get done. So the mission gets done regardless. I 584 

mean obviously that’s the number one thing. The mission gets done. There’s 585 
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no doubt about it. 586 
 587 
Q: Okay. And what is the, um, reason why the supervisors have to be on duty? Is 588 

there an- there’s an instruction that drives that, right? That says you must have 589 
a supervisor on every shift? 590 

 591 
A: There - it’s... 592 
 593 
Q: I mean what if you just didn’t come and there was not supervisor. What - 594 

what’s the ramifications of that? 595 
 596 
A: There has to be. There - there - there - there - there’s no way around it. 597 

There’s got to be somebody there to supervise. 598 
 599 
Q: Right. So what I want to do is be able to say why there has to be a supervisor. 600 
 601 
A: Because it - it - there - there always needs to be leadership. There’s al- there - 602 

there always needs to be leadership there. Someone has to be there to answer - 603 
to answer questions, to, you know, take on - take on the work loads of... 604 

 605 
Q: Mm-hm. 606 
 607 
A: ...you know, if something happens. Who’s gonna do it? 608 
 609 
Q: Right. Is there another person above you that would step in if you - like, say 610 

literally nobody came. 611 
 612 
A: I’m at the bottom - supervisory wise I’m at the bottom of the barrel. It’s 613 

myself and . We’re the two sergeants. 614 
 615 
Q: Okay. 616 
 617 
A: Then it goes to  and  and then you 618 

have  who’s the operations officer. 619 
 620 
Q: Okay. I guess what I’m saying is if all five of you were out... 621 
 622 
A: Okay. 623 
 624 
Q: ...literally nobody came in then what would happen? 625 
 626 
A: I, uh, they - they... 627 
 628 
Q: Would they be out of compliance with some kind of regulation that... 629 
 630 
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A: Yep. Absolutely. 631 
 632 
Q: Yeah. That’s... 633 
 634 
A: There always to be supervisors. 635 
 636 
Q: Do you know where - which regulation that is? 637 
 638 
A: Off the top of my head I - I don’t know. Um... 639 
 640 
Q: Okay. But you believe there is some regulation that says there has to be a shift 641 

supervisor... 642 
 643 
A: Um... 644 
 645 
Q: ...on duty at all times. 646 
 647 
A: Mm-hm. Yep. And it even breaks down the number of personnel per 648 

supervisor. Which, you know, i- i- if you read - if you read the regulation it - it 649 
kind of - it doesn’t take into effect, like, police work which is shift work. It’s, 650 
you know, it - you read it and it’s, like, an eight to four job, Monday through 651 
Friday. You know what I mean? It doesn’t - it doesn’t take into consideration 652 
a 24-7 job, seven days a week. 653 

 654 
Q: Okay. Okay. Um, so have they hired any new supervisory police officers... 655 
 656 
A: No. 657 
 658 
Q: ...since January? 659 
 660 
A: No. And even one of the recommendations from  was even for 661 

promotion - temporary promotions. Nothing’s been done. The CO of this base 662 
has said and numerous times he’s gonna fight - fight - fight. We need those 663 
supervisors. We’re gonna fill those positions and it’s all smoke and mirrors. 664 
Nothing’s been done. 665 

 666 
Q: Now we had this - you mentioned this MA. 667 
 668 
A: (Unintelligible)? 669 
 670 
Q: Yeah. Could they have more people like him? 671 
 672 
A: No. Because the military members do not meet the requirements of the 673 

standards. 674 
 675 
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Q: They don’t have the training. 676 
 677 
A: Correct. 678 
 679 
Q: To be a supervisor. Does  though? 680 
 681 
A: They don’t have the training to be even patrol officers. 682 
 683 
Q: So how is it okay that s acting as a supervisor? 684 
 685 
A: Well he’s been a supervisor for I don’t know, um, maybe three - two or three 686 

years now. 687 
 688 
Q: Mm-hm. 689 
 690 
A: So... 691 
 692 
Q: But he doesn’t have the training requirements to be a supervisor? 693 
 694 
A: Honestly he’s - it’s - it’s one of those, “Oh, you’re a first class. You’ll be a 695 

supervisor.” He - he doesn’t have the knowledge to be a supervisor but he - 696 
they stick him in that position. He shouldn’t be where he is either. 697 

 698 
Q: Mm, okay. Okay. Now I know you said they haven’t hired any new 699 

supervisors. Do you know if there’s a plan in process for that? Have they 700 
announced a job or... 701 

 702 
A: No. No, nothing - nothing. 703 
 704 
Q: And are the billets actually gone to your knowledge? I have that impression 705 

although I haven’t verified it yet... 706 
 707 
A: Um... 708 
 709 
Q: ...that they’re not authorized funded billets. 710 
 711 
A: They’re rotrition - they’re rotrition - they’re - they’re not filling the positions. 712 

That’s what they’re - that’s why we haven’t filled these two - these two 713 
supervisory positions since 2012. 714 

 715 
Q: So it sounds like there must have been a plan that included not having 716 

supervisors in the future. 717 
 718 
A: I - I - I... 719 
 720 
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Q: If that’s the - right? 721 
 722 
A: I - I know - I know what you’re getting at and I - I know where this is going. 723 
 724 
Q: I just don’t understand how this could happen if there’s a - there’s a, um, 725 

disconnect between an instruction that says you have to have a supervisor on 726 
all times. 727 

 728 
A: Because the right hand doesn’t know what the left hands doing. So you have 729 

one thing that says one thing and you have another thing that says another 730 
thing. Okay? So that’s the problem. 731 

 732 
Q: Yes. 733 
 734 
A: That’s the problem. 735 
 736 
Q: I think that’s the (unintelligible) of the problem. There’s two different 737 

instructions or mandates. One has to do with funding and authorized billets 738 
and the other has to do with the mission of safety and security and access 739 
control and... 740 

 741 
A: Mm-hm. 742 
 743 
Q: ...so forth. 744 
 745 
A: So you have a DOD instruction which trumps everything, okay, that says you 746 

will have supervisors, you will have this many people, you will do this. But 747 
then CNIC wants to come out and say, “Oh,” then CNIC comes out with their 748 
instruction that says, “Oh, no. We’re gonna have this - this - this and this.” 749 
And they don’t care that the DOD instruction trumps their instruction. 750 

 751 
Q: Okay. This is important and helpful. You’re saying it’s CNIC that defunded 752 

those positions. 753 
 754 
A: I don’t - I’m not saying that. I don’t know who defunded what. 755 
 756 
Q: Okay. 757 
 758 
A: I don’t know. There’s probably other supervisors you’re gonna talk to that’ll 759 

have more knowledge in that... 760 
 761 
Q: Okay. 762 
 763 
A: ...than I do but I don’t know who’s defunding who. I’m just saying.... 764 
 765 
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Q: Yep. 766 
 767 
A: ...from what I’ve seen and what I’ve dealt with that there’s DOD instructions 768 

that say one thing that trump every other instruction that comes out but the 769 
people that are creating these other instructions don’t care what the DOD 770 
instruction says. It’s whatever they say. 771 

 772 
Q: Okay. 773 
 774 
A: That’s the issue. 775 
 776 
Q: I gotcha. Yep. 777 
 778 
A: I mean you’ve had the admiral of CNIC who flat out said, “Whoever came up 779 

with this - that we will not have supervisors is pretty much stupid. That 780 
doesn’t make any sense.” Okay. But yet no one’s fighting. Everybody sees 781 
what’s going on up here and yet no one’s doing anything about it. So that’s 782 
why it’s all smoke and mirrors. 783 

 784 
Q: Y- now where did you hear the admiral say that? D- was it in writing or... 785 
 786 
A: It was in - it was in a - it was in a meeting. 787 
 788 
Q: In a meeting. It wasn’t in an e-mail. 789 
 790 
A: It was verbally said in a meeting. No. I’m pretty sure it was the CNIC. I don’t 791 

know if a Sunurma or Scenic but I’m pretty sure I thought - I’m pretty sure it 792 
was a CNIC admiral. 793 

 794 
Q: Okay. Now one of the things that happened was out of - out of  report, 795 

like you said, the recommendation was to do the risk assessment and those 796 
two individuals from safety wrote a report where they also recommended 797 
hiring more people. 798 

 799 
A: Yep. Hiring supervisors. 800 
 801 
Q: Okay. 802 
 803 
A: Hiring not more people. Hiring sup- hi- hiring and filling those supervisory 804 

positions. 805 
 806 
Q: Now what I was wondering is if you can - they - the - in the safety report they 807 

describe these potential risks that can occur from having people work so much 808 
overtime that they’re exhausted and there’s a fatigue factor. You know, you’re 809 
judgment could be impaired. You’re driving... 810 
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 811 
A: Mm-hm. 812 
 813 
Q: ...is, um, unsafe. All - all kinds of things happen when you’re sleep deprived... 814 
 815 
A: Right. 816 
 817 
Q: ...and overworked. So I was wondering, did you ever experience any actual 818 

real life scenarios where it appeared like somebody was - that there could 819 
have been a potential safety risk because of... 820 

 821 
A: I mean bes... 822 
 823 
Q: ...overworking people? 824 
 825 
A: No. I mean besides the fact that, you know, people are tired. Like, for 826 

instance, you know, if I work a double, by the time I drive home 45 minutes 827 
and come back I’m sleeping - I’m coming back to work on four hours of 828 
sleep. 829 

 830 
Q: Right. 831 
 832 
A: You know what I mean? And sometimes I’m coming back - I mean there was 833 

times there where I was working back to back doubles. You know? So... 834 
 835 
Q: And you have to arm up in that situation. 836 
 837 
A: I have to arm up, I have to drive, I have to run a shift, I have to oversee a shift 838 

of personnel. Absolutely. That’s my job but the mission has to get done. So it 839 
gets done. 840 

 841 
Q: This has to be very difficult. 842 
 843 
A: It - I mean, again, I - we’re not asking, I mean, we’re not asking - we’re 844 

asking for two positions to be filled. That’s it. That’s all. 845 
 846 
Q: Oh my god. 847 
 848 
A: That’ll alleviate all this overtime. That’ll take care of all this th- these - these - 849 

these issue. Hire the two supervisors. 850 
 851 
Q: Just do it. 852 
 853 
A: Fill the two positions. That’s it. That’ll take care of the problem. That’s why I 854 

don’t - I’m not - I don’t understand what the big deal is. I really don’t. And 855 
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now - and now - and now th- the worst part of all this is now you’re hiring 856 
more police officers with less supervisors. So you’re - you’re bringing in all - 857 
more - more of a workforce with less supervisors to supervise. 858 

 859 
Q: Oh, right. Now they’re hiring... 860 
 861 
A: Right - right - right. 862 
 863 
Q: ...more patrolman... 864 
 865 
A: Right. 866 
 867 
Q: ...but not more supervisors. 868 
 869 
A: Right. So now you’re overseeing instead of nine people, now you’re 870 

overseeing maybe  or  people. One supervisor on one shift. 871 
 872 
Q: It just almost makes you wonder what was the g- long term plan. Like... 873 
 874 
A: Obviously... 875 
 876 
Q: ...are they gonna replace the supervisors with military or something or... 877 
 878 
A: I don’t know. 879 
 880 
Q: I don’t know. I’ll see if I can find out. Okay. Okay. Okay. All right. So - all 881 

right. That covers my questions about the follow up. It appears to me that 882 
although - I would say in a nutshell both  report and the safety, 883 
um, operational risk management report both recommended hiring these 884 
positions. 885 

 886 
A: Mm-hm. 887 
 888 
Q: For some reason it’s not happening and hasn’t happened and the overtime is 889 

still a problem. 890 
 891 
A: Correct. And in addition to that any of the recommendations that  892 

made, nothings - no actions been taken on anything. Not one thing. Just like I 893 
said, yes the supervisors and hiring the supervisory staff is - is - is one of our 894 
main concerns but the whole list of recommendations that’s in there as far as 895 
all the other - which, you know, all the other things I’m sure are - are at the 896 
OCS level or whatever else but not one action has been taken on any 897 
recommendation. 898 

 899 
Q: Okay. Let’s see where (unintelligible) look at one thing real quick. Oh, what 900 
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about this order list? 901 
 902 
A: Mm-hm. 903 
 904 
Q: Is - has that happened? 905 
 906 
A: Yeah. 907 
 908 
Q: Does... 909 
 910 
A: We have a mandatory order list. So for instance if there’s any - any overtime 911 

that’s available whether it be supervisory or - or, uh, the patrol guys, if no one 912 
signs for it we have a mandatory order list that we have to go through. So 913 
someone - someone gets ordered to come in to work... 914 

 915 
Q: Okay. 916 
 917 
A: ...and work that shift. 918 
 919 
Q: Okay. And is that, um, something fairly new? 920 
 921 
A: No. That’s been... 922 
 923 
Q: You’ve always had that. 924 
 925 
A: Always. Yep. We’ve always had that. 926 
 927 
Q: Can you give me a copy of that too? Or is that the same thing as the schedule? 928 
 929 
A: No - no. It’s different. 930 
 931 
Q: No. 932 
 933 
A: You just want to see what the mandatory list looks like? 934 
 935 
Q: Yeah because that seems like it was one of the recommendations made by 936 

(Ed). 937 
 938 
A: We’ve all been - no. 939 
 940 
Q: Was to establish an order list. 941 
 942 
A: No. He - h- there - I think the recommendation by him was to have it posted 943 

so people could see it. 944 
 945 
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Q: Oh - oh - oh. And do you do that now? 946 
 947 
A: Yeah. 948 
 949 
Q: Post it? 950 
 951 
A: We’ve - we’ve had it posted. Yeah. That... 952 
 953 
Q: But it was posted before. 954 
 955 
A: It was in a binder. Guys had access to it. Whenever they wanted to see it they 956 

could have seen it. It just wasn’t visually passed - posted on the - on the past 957 
envoy. But yes it... 958 

 959 
Q: And now it is? 960 
 961 
A: Oh, yeah. It’s been posted. 962 
 963 
Q: I see. Okay. 964 
 965 
A: And that was from... 966 
 967 
Q: Um... 968 
 969 
A: ...obviously conversations, interviews that he had with patrol guys. 970 
 971 
Q: It’s posted now on - what - you said it’s called the pass down board? 972 
 973 
A: Our - our pass down board and roll call. Yep. 974 
 975 
Q: Okay. I - I’m not familiar with what that is but it’s something that they can 976 

actually see it every time they call the roll call. 977 
 978 
A: What happens is - so on - y- yeah. It’s on - on this - we have a - next to the 979 

podium where we do roll call there’s, um, a clipboard. On that clipboard is the 980 
overtime postings for the w- for the next week... 981 

 982 
Q: Mm-hm. 983 
 984 
A: ...a signup sheet for whoever wants to sign up for overtime, and then under 985 

that is the mandatory order list. So if a guy’s... 986 
 987 
Q: I see. 988 
 989 
A: If guys are going through the overtime like this and they get to the mandatory 990 
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order list they could say, “Oh, well I’m not gonna sign up for that one but 991 
that’s okay ‘cause I won’t get ordered ‘cause I’m number six on the list or 992 
something. So I don’t have to worry about it.” 993 

 994 
Q: I see. So it’s part of the package... 995 
 996 
A: Yeah. 997 
 998 
Q: ...that they see now. Okay. 999 
 1000 
A: It’s - it’s right underneath all the overtime. 1001 
 1002 
Q: Okay. Okay. I think that covers, uh, pretty much - unless there’s anything else 1003 

you want to add. 1004 
 1005 
A: No. 1006 
 1007 
Q: Okay. So now the new things that I could see - a couple of new things. 1008 

There’s this card called a Secant Form 5512-1 that’s mentioned in this, um, 1009 
this memo here and it’s, uh, it has to do with base access pass registration 1010 
form. It’s a special form that your s- you would fill out. 1011 

 1012 
A: For the new DBID system? Is that for the new DBID system? I’m not sure 1013 

what you’re referring to. 1014 
 1015 
Q: (Unintelligible). 1016 
 1017 
A: Is that - what is that in? 1018 
 1019 
Q: I had printed it out. It’s called - it’s in the Secnav. It’s a Secnav form 5512/1 1020 

but I couldn’t find where that card is required. The memo’s saying that the 1021 
card is required to be used... 1022 

 1023 
A: Oh, I see. 1024 
 1025 
Q: ...and that the region said they’re not gonna use it. 1026 
 1027 
A: Which - is the this the March - the last... 1028 
 1029 
Q: Yes. 1030 
 1031 
A: ...the latest complaint? 1032 
 1033 
Q: Mm-hm. 1034 
 1035 
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A: I’m not sure why (unintelligible)... 1036 
 1037 
Q: Okay. Wait a minute. 1038 
 1039 
A: ...why we’re talking about this. 1040 
 1041 
Q: Let me make sure. Okay. Wait a minute. It’s in here. It was in here in email. 1042 

Sorry. 1043 
 1044 
A: Okay. 1045 
 1046 
Q: Uh, (unintelligible) implements Secnav 5512 local population ID registration 1047 

form mandated by CNIC. It’s instruction. But I couldn’t find that form in 1048 
CNIC’s instruction. Are you even familiar with this form? 1049 

 1050 
A: The local population ID card base has - I don’t know if that has to do with the 1051 

- the new DBID system that’s been implemented. I’m not exactly sure on that 1052 
Secnav number. 1053 

 1054 
Q: What do you mean by DBID? What’s that? 1055 
 1056 
A: DBIDs is that new scanning system they have at the gates. 1057 
 1058 
Q: Y- where you scan the ID card? 1059 
 1060 
A: Yeah. And - and they have the, um, the paper passes that can scan now and 1061 

it’s just a huge system that’s supposed to utilized at the gates and it’s just a, 1062 
uh, let me see this real quick. PI issues. 1063 

 1064 
Q: Okay. 1065 
 1066 
A: (Unintelligible). So this is  saying this. 1067 
 1068 
Q: Here - here. This is what the form looks like. 1069 
 1070 
A: (Unintelligible) so... 1071 
 1072 
Q: Have you seen that form before? 1073 
 1074 
A: Um... 1075 
 1076 
Q: Like, being used regularly by people... 1077 
 1078 
A: I - I - I personally wouldn’t see this. This is pr- might be something that’s 1079 

getting used at passing ID. 1080 
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 1081 
Q: Okay. Okay. 1082 
 1083 
A: So this isn’t something that the department uses. 1084 
 1085 
Q: All right. 1086 
 1087 
A: That the police department is hands on with. This is I think more geared for 1088 

passing ID personnel for access to the base. (Unintelligible). 1089 
 1090 
Q: Okay. Right - right - right. That is what I understand about it too. Okay. So 1091 

maybe I could ask... 1092 
 1093 
A: But this is - this is  telling  about a 1094 

conversation. That - that - that - that was a statement that  1095 
had made that he blatantly said that they were not gonna implement that form. 1096 

 1097 
Q: Right. But I don’t... 1098 
 1099 
A: Even though it’s mandated in - in the (unintelligible) instruction. Again... 1100 
 1101 
Q: Right. But I couldn’t find it in this instruction. 1102 
 1103 
A: Again, picking and choosing what we want to implement and not implement. 1104 

This is - this is (unintelligible). 1105 
 1106 
Q: Right. Except that I don’t think that it is mandated. That’s a mistake. 1107 
 1108 
A: Well it’s - maybe it’s the wrong instruction. 1109 
 1110 
Q: You may be right. 1111 
 1112 
A: It might be the wrong instruction number. 1113 
 1114 
Q: Right. So I’m... 1115 
 1116 
A: But again... 1117 
 1118 
Q: ...but I’ll ask m- . 1119 
 1120 
A: But this isn’t even about just . This also goes back to the 1121 

command too of, you know, picking and choosing what - what needs to be 1122 
implemented and not implemented. 1123 

 1124 
Q: Mm-hm. 1125 

(b) (6)
(b) (6)

(b) (6) (b) (6)
(b) (6)

(b) (6)

(b) (6)



INTERVIEW WITH  
Interviewer:  

05-18-16 
Case # 201601079 

Page 26 

 1126 
A: If it - if it - if it’s, um, advantageous for them then it works. If it’s not then it 1127 

doesn’t work. I don’t care what the instruction says. 1128 
 1129 
Q: Right. 1130 
 1131 
A: That’s the attitude around here. 1132 
 1133 
Q: Okay. Now the other question has to do with this physical agility test. Now I 1134 

understand that’s related to reprisal but that’s not why I’m asking you about it. 1135 
I - I just want to know h- I - I saw that it is required by that CNIC instruction. 1136 
Um, who would be responsible for enforcing that? 1137 

 1138 
A: No idea. 1139 
 1140 
Q: Like, at the base level or the region level or - okay. Now has it ever been 1141 

enforced here before? 1142 
 1143 
A: No. It - it wasn’t even a requirement for me to get this job on physical agility 1144 

tests. Not one supervisor here has ever taken a phy- physical agility test even 1145 
as a requirement to be hired here. Now all of sudden you’re gonna tell me I 1146 
have to take a physical agility test for something that wasn’t a requirement 1147 
when I got hired. 1148 

 1149 
Q: Right. Now... 1150 
 1151 
A: And how funny how it just comes out now after all of this is going on. 1152 
 1153 
Q: Yeah that’s the part you’ll have to discuss with the other... 1154 
 1155 
A: Mm-hm. 1156 
 1157 
Q: ...investigator. Okay. Um, is it in your BD? 1158 
 1159 
A: No. 1160 
 1161 
Q: Can you get me a copy of your BD? 1162 
 1163 
A: Uh, yeah I can. For every supervisor or just sergeant - just me, the sergeants? 1164 

You gonna ask each supervisor to get the copy? 1165 
 1166 
Q: Yeah. If you can get them for all of them. 1167 
 1168 
A: All of ‘em? Okay. And it probably goes... 1169 
 1170 
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Q: Do you know if - if any other instillations have their people doing these 1171 
physical agility tests? 1172 

 1173 
A: Um, not the - I can tell you that I know that not every single base in this 1174 

region has - had implemented that. 1175 
 1176 
Q: But some may have? 1177 
 1178 
A: Some may have but not everybody has implemented it. I know it was 1179 

implemented, I don’t know, this started coming out a couple years ago and 1180 
something had happened and it was a cease and desist and it stopped. So now 1181 
all of a sudden it’s rearing its ugly head again. 1182 

 1183 
Q: Okay. Um, so I understand that it was mentioned to you that they might be 1184 

start doing this but have they actually notified everyone of a deadline by 1185 
which we’re gonna do this or... 1186 

 1187 
A: No. 1188 
 1189 
Q: No. Okay. It was just a verbal comment... 1190 
 1191 
A: It was a ver... 1192 
 1193 
Q: ...so far. 1194 
 1195 
A: It was a verbal threat. Yeah I guess. 1196 
 1197 
Q: Ver- but not in writing. Not like... 1198 
 1199 
A: No. It was a... 1200 
 1201 
Q: ...you are hereby being report to phy- physical fitness. 1202 
 1203 
A: No. It was a verbal threat. 1204 
 1205 
Q: Okay. Verbal only so far. 1206 
 1207 
A: After, um,  was up here, uh, I do know that the next day - I 1208 

believe it was the next day or the day after, all of a sudden the XO had sent 1209 
out an email stating that all the supervisors had to get their medical screenings 1210 
done by such and such a date for this whole agility thing but after there was a 1211 
huge pushback and because of this complaint, uh, that seemed to disappear 1212 
real quick... 1213 

 1214 
Q: Mm-hm. 1215 
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 1216 
A: ...after a while. But, um, I’m pretty sure  would probably have 1217 

more information on that. So there - there - there was verbally and written 1218 
threats. 1219 

 1220 
Q: Okay. Um, now same with the uniform, I saw in the instruction there’s this 1221 

detailed description of what the uniform’s supposed to be like. Um, is 1222 
anybody following that here so far? 1223 

 1224 
A: In the instruction? We have a uniform policy here. This policy has been go... 1225 
 1226 
Q: D- is it local instruction? 1227 
 1228 
A: We have an SOP. 1229 
 1230 
Q: Okay. 1231 
 1232 
A: Yep. That has been negotiated with the union. It’s been signed off by previous 1233 

COs and previous directors. 1234 
 1235 
Q: Okay. Okay. 1236 
 1237 
A: And again, don’t tell me and my guys to do something if you’re not making 1238 

the whole region do it. Don’t pick and choose what bases you want it to be 1239 
done at. Unless everybody does it, we’re not doing it. 1240 

 1241 
Q: Mm, that’s a good point. Okay. So the uniform that you’re wearing right now 1242 

and that you follow is in accordance with that SOP and not necessarily in 1243 
accordance with that CNIC instruction, right? Okay. 1244 

 1245 
A: There was nothing in the SOP ‘cause it was negotiated with the CO and - and 1246 

statements have been made by this CO and our new director that they’re not 1247 
gonna make us change our uniforms. They’re not gonna make us look like two 1248 
different departments. It’s not gonna happen. So - and there’s no need for it 1249 
honestly. (Unintelligible). 1250 

 1251 
Q: When you say not gonna make us look like two different departments, 1252 

meaning the supervisors will look different from the... 1253 
 1254 
A: Yes. 1255 
 1256 
Q: ...patrolmen. 1257 
 1258 
A: Exactly. 1259 
 1260 
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Q: Right. That would - and it has to get appro- negotiated with the union before 1261 
you can impose it on the... 1262 

 1263 
A: Union, yeah. 1264 
 1265 
Q: ...patrolmen, right? 1266 
 1267 
A: Yep. 1268 
 1269 
Q: Yeah. I gotcha. Okay. Okay. Um, let’s see. I think I’ll - I’m sorry. If you - if 1270 

you’d bear with me for a second here. 1271 
 1272 
A: Oh. 1273 
 1274 
Q: Okay. So, um, there’s this guy  who’s been assigned as the 1275 

auxiliary security force coordinator. 1276 
 1277 
A: Mm-hm. 1278 
 1279 
Q: Do you know if he - like, the information I have here says that he’s not 1280 

meeting the criteria for that. Did - did you ever hear that? 1281 
 1282 
A: Um, I - ‘cause I believe the instruction said it’s supposed to be an E7 or 1283 

above. He’s an E6. 1284 
 1285 
Q: Okay. And who’s decision would that have been to appoint him? 1286 
 1287 
A: Uh, at the time? Actually I don’t - actually I don’t know who’s to - I - I want 1288 

to say it came from 690 but I don’t know. Meaning the triad. 1289 
 1290 
Q: The - the CO you’re saying. 1291 
 1292 
A: Or the XO. I don’t know. That I don’t know... 1293 
 1294 
Q: Okay. 1295 
 1296 
A: Who - who appointed him that position. 1297 
 1298 
Q: Okay. Would it be something that he’d have a designation letter for? 1299 
 1300 
A: I don’t know that. 1301 
 1302 
Q: Okay. 1303 
 1304 
A: That I don’t know. All I know is the instruction says an E7 and above. 1305 
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 1306 
Q: Right. Okay. Um, all right. Oh, there was something else in this memo here 1307 

about  changing somebody’s performance evaluation. 1308 
 1309 
A: Yeah that would be, um, I believe . You’d have to talk to him 1310 

about that. 1311 
 1312 
Q: Okay. Okay. And somebody said something about the Master at Arms training 1313 

being gun-decked. Wh- do you - what do you think that meant? 1314 
 1315 
A: Well I know exactly what it means. I mean I - I’m pretty sure it spells it out in 1316 

the complaint here. The number of hours, correct? Uh, let me see. The - the 1317 
DOD police officers that we hire now are required to go to FLETC. The 1318 
Federal Law Enforcement Training Center down in Glencoe, Georgia. 1319 

 1320 
Q: Okay. 1321 
 1322 
A: They are required to complete over 485 hours of training and in addition to 1323 

that another so many hours of a na- Navy compliance course. 1324 
 1325 
Q: Okay. 1326 
 1327 
A: The - the MAs or the MA school do no law enforcement whatsoever. Maybe - 1328 

maybe at ‘em - out of - at a minimum 16 hours or so. Those number might be 1329 
a little bit off but I know it’s - you could talk to any of the MAs and they’ll 1330 
flat out tell you, oh it’s - hold on. I think it’s right in here. I don’t know if the 1331 
exact numbers are in here though. 1332 

 1333 
Q: So by gundecked, what does that mean? 1334 
 1335 
A: I - I’m not sure who - what, you know, how the person... 1336 
 1337 
Q: Yeah. 1338 
 1339 
A: ...meant to use that term and how it was - but the bottom line is - is you have 1340 

an MA that - that’s coming here assigned to Naval Station Newport with 1341 
maybe 16 hours of law enforcement training. Okay? And they’re given a gun 1342 
and a badge and said - go and - and put to an FTO parole. And said, “Okay. 1343 
Here you go. Get on the road now.” While you have a DOD guy who has to 1344 
go over - over - almost 500 hours of training. 1345 

 1346 
Q: You mean - when you say DOD you mean the civilians. 1347 
 1348 
A: Civilians. Police Officers, yep. 1349 
 1350 
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Q: Mm-hm. 1351 
 1352 
A: So the - these standards and requirements are - are this - it’s - there’s just no 1353 

comparison. So gun decked would be 16 hours... 1354 
 1355 
Q: I see. 1356 
 1357 
A: ...compared to almost 500. Here’s your gun, here’s your badge, do some 1358 

Monroe training, and see you later. 1359 
 1360 
Q: Okay. 1361 
 1362 
A: It’s a huge problem, a huge issue. 1363 
 1364 
Q: Right. And does that get back to why, um, they don’t have the MAs acting as 1365 

the supervisors... 1366 
 1367 
A: Mm-hm. 1368 
 1369 
Q: ...to - to alleviate you - relieve you from duty? Have that military because they 1370 

just don’t have the training. 1371 
 1372 
A: Th- the no training, uh, the confident level is - is - is pretty, uh, low. And it’s a 1373 

huge liability. 1374 
 1375 
Q: Y- you mean the lack of training for the MAs. 1376 
 1377 
A: Mm-hm. Absolutely. 1378 
 1379 
Q: Okay. Oh, now are there some cars out in some - some police cars being left 1380 

out... 1381 
 1382 
A: Yeah. 1383 
 1384 
Q: ...on a lot somewhere? 1385 
 1386 
A: We have two - we have two brand new Impalas that are being leased right 1387 

now that have been sitting in our front parking lot of our police station for 1388 
months and months and months. Just sitting there not being utilized but paid 1389 
for. So there’s a lot of fraud, waste, and abuse around here. 1390 

 1391 
Q: Okay. Why aren’t they being used? 1392 
 1393 
A: Because we can’t get the funding to get ‘em u- outfitted to - to be marked. 1394 
 1395 
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Q: Oh, I see. So they don’t have the markings and lights and everything. 1396 
 1397 
A: Right. Yep. They’re just plain white Impalas that are being paid for by GSA. 1398 

Leased by, you know, from GSA to be police cruisers but they’re not 1399 
outfitting ‘em because they - th- they’re battling to try to get the funding to get 1400 
‘em outfitted with light and sirens and details and all the equipment they need. 1401 

 - he’s - he’s the vehicle - he’ll be able elaborate more on 1402 
that for you. 1403 

 1404 
Q: Okay. 1405 
 1406 
A: He’s the vehicle officer. 1407 
 1408 
Q: And he would know how much is being paid and who’s paying for it. 1409 
 1410 
A: He’ll - he’ll know - he’ll know more details... 1411 
 1412 
Q: Yeah. 1413 
 1414 
A: ...for you on that. 1415 
 1416 
Q: Okay. All right. That’s all I had for what I could see as new - new issues to 1417 

ask you about. Um, so you can see I’m just kind of trying to follow up on - on 1418 
the status. Which I can hear you say that nothings been done to correct that. 1419 
And, um, then I just wanted to find out if there’s any other things that we 1420 
should be looking at with these other issues that were raised. Um, you know, 1421 
the consistency of implementing that physical agility test, either it’s gonna be 1422 
required or it’s not and it should be across the board not I, you know, I’m 1423 
hearing that too. So, um - uh, I thought I was just trying to close the loop on 1424 
some of these, like, other i- items that were brought up in these new, uh, 1425 
correspondence. So... 1426 

 1427 
A: Okay. 1428 
 1429 
Q: I think that’s it. Do you have any questions for me? 1430 
 1431 
A: Um, not at this time. 1432 
 1433 
Q: But feel free to call me anytime. 1434 
 1435 
A: Okay. Sure. 1436 
 1437 
Q: Okay? 1438 
 1439 
A: I’m going to, um, get this information for you and I’ll give it to  1440 
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 to bring over with him. You seeing him at 11:00 right? 1441 
 1442 
Q: Yeah - yeah. 1443 
 1444 
A: Okay. I’ll try to get all that - I’ll try to get all this for you. 1445 
 1446 
Q: Okay. And, um, yeah like I said, if you think of something else that you want 1447 

to contact me about or you have any questions you have my phone number 1448 
now. 1449 

 1450 
A: I have your cell phone. Yeah. 1451 
 1452 
Q: And my email. 1453 
 1454 
A: Okay. 1455 
 1456 
Q: Um, okay so I just want to remind you again, you know, I know that this is - is 1457 

- well let me just ask you for the records, you’re not asking to be confidential 1458 
or it’s okay to use your name as the complainant in this? 1459 

 1460 
A: Absolutely. 1461 
 1462 
Q: Yeah. 1463 
 1464 
A: Mm-hm. 1465 
 1466 
Q: Okay. Um, okay. So I think that’s it. 1467 
 1468 
A: Okay. 1469 
 1470 
Q: All right? 1471 
 1472 
A: All righty. 1473 
 1474 
Q: Appreciate your time. 1475 
 1476 
A: No problem. There’s your pen. 1477 
 1478 
Q: I’m gonna go ahead... 1479 
 1480 
 1481 
The transcript has been reviewed with the audio recording submitted and it is an accurate 1482 
transcription. 1483 
Signed________________________________________________________________________ 1484 
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1
2
3
4
5
6

INTERVIEW WITH  7 
Q=  8 

A=  9 
10 
11 

Q: Okay. So today is Thursday, May 19, 2016. 12 
13 

A: Yes. 14 
15 

Q: And my name’s . I work for Commander Navy Installations 16 
Command, Inspector General Office. And I’m interviewing  17 
today. Am I saying that right? 18 

19 
A: Yes. 20 

21 
Q: And, um, the case number is 201601079 -- Navy IG case number. And, um, 22 

do you understand the tape recorders on? You have no... 23 
24 

A: Yes. 25 
26 

Q: ...objection to that? 27 
28 

A: No, I do not. 29 
30 

Q: Okay. And, uh, I’ve had you sign the Privacy Act Statement. 31 
32 

A: Yes. 33 
34 

Q: Correct? And the Confidentiality Statement? 35 
36 

A: Yes. 37 
38 

Q: Um, now, there’s one more form. This one we’re going to place you under 39 
oath. And it’s a reminder of the importance of being candid and truthful 40 
during an IG interview. 41 

42 
A: Okay. 43 

44 
Q: If you could raise your right hand, please. Do you swear or affirm that the 45 
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information you’ll provide is true and correct to the best of your knowledge? 46 
 47 
A: I swear. 48 
 49 
Q: Okay. Thank you. (Unintelligible). 50 
 51 
A: You’re welcome. 52 
 53 
Q: Mkay. Thank you. Mm. 54 
 55 
A: You’re welcome. 56 
 57 
Q: Okay. And could you just spell your last name for me so... 58 
 59 
A: It’s . 60 
 61 
Q: All right. Okay. , right? 62 
 63 
A: Yes. 64 
 65 
Q: Okay. So, um, as I mentioned I am here in response to a complaint that was 66 

filed with DoD IG approximately March 2016. 67 
 68 
A: Yes. 69 
 70 
Q: It was forwarded to Navy Inspector General on, um, 8 April... 71 
 72 
A: Yes. 73 
 74 
Q: ...2016. And then they forwarded it to CNIC IG... 75 
 76 
A: Mm-hm. 77 
 78 
Q: ...for action. And I had a copy of this e-mail where CNIC let you know that 79 

that’s what was happening... 80 
 81 
A: Yes. 82 
 83 
Q: ...with that. And I realize that this complaint was subsequent to previous 84 

complaints submitted around the fall of... 85 
 86 
A: Yes. 87 
 88 
Q: ...2015. Right? 89 
 90 
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A: Mm, exactly. 91 
 92 
Q: That you - and as a group y- you and four of your colleagues submitted this... 93 
 94 
A: Yes. 95 
 96 
Q: ...complaint together. 97 
 98 
Q: Okay. Um, and just to clarify again, I - there were - included in this March 99 

2016 complaint were, uh, Reprisal, uh... 100 
 101 
A: Yes. 102 
 103 
Q: ...Complaint Forms which I am not gonna address during the course... 104 
 105 
A: Okay. 106 
 107 
Q: ...of this inquiry. 108 
 109 
A: I understand. 110 
 111 
Q: And this a, uh, preliminary inquiry at this time -- not a... 112 
 113 
A: Okay. 114 
 115 
Q: ...full-blown investigation. Um, in case you didn’t have it -you may already - 116 

but I was gonna just give you this. This is the guidelines that are, um, 117 
surrounding reprisal investigations explaining... 118 

 119 
A: Okay. 120 
 121 
Q: ...why I’m not doing that. 122 
 123 
A: Okay. 124 
 125 
Q: Um, so - okay. I may - there’s two things I really wanted to ask you about. 126 

The first one is to follow up on what appears to be already a substantiated 127 
issue with, um, unsafe high levels of overtime being... 128 

 129 
A: Mm-hm. 130 
 131 
Q: ...worked by the supervisory police officers. 132 
 133 
A: Yes. 134 
 135 
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Q: And I could see from the command investigation done by CNRMA that - that 136 
they determined that there was merit to that... 137 

 138 
A: Yes. 139 
 140 
Q: ...that there was an, uh - a lot of overtime being worked and also that there 141 

was a safety committee that did a review. 142 
 143 
A: Yes. And a lot of them... 144 
 145 
Q: Which further subs-ported that that was true. 146 
 147 
A: Yes. 148 
 149 
Q: So my question now is has it been resolved... 150 
 151 
A: No. 152 
 153 
Q: ...in your mind? 154 
 155 
A: No. We are still workin’ the same amount of overtime. There are still two 156 

shifts a week that we have to cover. And that’s just on a normal week. If one 157 
of us takes vacation, that can be up to five or six shifts extra. I have an assist 158 
(unintelligible) covers three but, eh, on a particular time if I take a vacation 159 
that’ll end up - oh, let’s see. This whole time I had three shifts I covered. And 160 
work shifts - so one super takes vacation, there is four shifts a week now we 161 
have to cover. 162 

 163 
Q: Four extra shifts on top... 164 
 165 
A: Yeah. 166 
 167 
Q: ...of your... 168 
 169 
A: No. Two - two extra shifts on top of the two we normally have to cover every 170 

week. So you’re talkin’ four just from one supervisor on vacation -- total with 171 
the two normal and two extra shifts. 172 

 173 
Q: Okay. So, like, how much overtime did you work last week - last pay period? 174 
 175 
A: I was on vacation half the last pay period. So... 176 
 177 
Q: Oh, okay. 178 
 179 
A: ...it was only, uh... 180 
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 181 
Q: So that’s not... 182 
 183 
A: ...4 hour supervisory plus the normal 5-1/2 -- so about 9 hours extra last - the 184 

week I was on vacation. I did cover 4 hours of a supervisory overtime... 185 
 186 
Q: Okay. Well let me put it this way... 187 
 188 
A: ...before I went on vacation. 189 
 190 
Q: ...when’s the last time you worked a double shift? 191 
 192 
A: It’s been a - I’ve been tryin’ to split a little bit. So it’s been a - it’s been a few 193 

weeks for me -- about a month or two months now. ‘Cause I haven’t been - 194 
I’ve been assisting more 12-hour shifts. 195 

 196 
Q: Oh, since you did a double? Okay. 197 
 198 
A: Yes. I may, eh - off the top of my head, I can’t remember if I had done one 199 

since. But... 200 
 201 
Q: Okay. 202 
 203 
A: ...a lot of - there’ll be a lot more comin’ up. 204 
 205 
Q: Why is that? 206 
 207 
A: ‘Cause more supervisors will be takin’ leave and... 208 
 209 
Q: Because it’s summertime? 210 
 211 
A: Yes. Put it this way, in one week of June - for next month I’ve already signed 212 

up for two 16-hour shifts in the course of one week. And that’s in June. That’s 213 
at a minimum. 214 

 215 
Q: And that’s the way the current schedule is... 216 
 217 
A: Yes. 218 
 219 
Q: ...set up? Somebody has to... 220 
 221 
A: Yes. 222 
 223 
Q: ...cover those shifts? 224 
 225 
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A: I mean, next week I’m actually gonna be workin’ two 12-hour days. 226 
 227 
Q: Okay. Um, so tell me why you see this as a problem. I just wanna hear from 228 

your own personal experience and perspective on this. 229 
 230 
A: You’re tiring your supervisors out. You are, uh... 231 
 232 
Q: Mm-hm. 233 
 234 
A: ...you are makin’ them work long hours - 16-hour days - on these - and your 235 

position is you have to be on top of your game constantly. There is no room f- 236 
and you do get fatigued. So you have - from a safety standpoint you have to 237 
make decisions on countless issues during your eight-hour shift. Not to 238 
mention countless issues during the 16-hour shift. You could have emergency 239 
situations arise - life-threatening situations. S- s- yeah. 240 

 241 
Q: Yes. 242 
 243 
A: S- uh, t- any type of threat or you have to deal with in course of a 16-hour 244 

shift, and your mind gets fatigued. You are mentally - have to be mentally 245 
sharp to do this job. You have to be aware of everything. And you have to 246 
make split-second decisions. And when you’ve been workin’ 16 hours - or 247 
even the 12, 14 hours - your decision-makin’ process is gonna be fatigued. 248 
You can’t continue in the highest standards you have. You burn out. Eight-249 
hour shift is your - you work at your optimum. And then you get over 12 to 14 250 
you do get fatigued. I mean, we have to make decisions in arresting people, 251 
the laws, safety issues. You may have to, uh - quick decision, “Okay. We need 252 
to do this, this, and this,”... 253 

 254 
Q: Mm-hm - mm-hm. 255 
 256 
A: ...on any type of situation. So as a supervisor you need to be on top of your 257 

game. 258 
 259 
Q: Right - right. So it’s not just how it affects you personally, it’s how it affects 260 

the mission and... 261 
 262 
A: Yes. 263 
 264 
Q: ...your - your, um... 265 
 266 
A: You need to be mentally sharp to do this... 267 
 268 
Q: Yeah. 269 
 270 
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A: ...job at all times. You never know what you’re gonna face from time to time. 271 
You can - a guy comes to the gate with a car full of drugs -- we’ve seen that 272 
happen. Uh, weapons violation. You can have an - any type of shooter 273 
incident. You never know. 274 

 275 
Q: Mm-hm. Right. And that... 276 
 277 
A: In the course of your shift... 278 
 279 
Q: ...happens. 280 
 281 
A: ...you don’t know. It’s not like you’re workin’ on a set goal of things to do. 282 

You know? You’re workin’ and you don’t know what the next call is gonna 283 
be, what the next incident is gonna be you have to deal with. 284 

 285 
Q: Right - right. And... 286 
 287 
A: So you need to be safe. 288 
 289 
Q: ...and you are arming up during these... 290 
 291 
A: Yes. I’m... 292 
 293 
Q: Like, when you’re on a... 294 
 295 
A: ...I’m... 296 
 297 
Q: ...double-shift... 298 
 299 
A: We’re... 300 
 301 
Q: ...for 16 hours... 302 
 303 
A: ...carrying guns... 304 
 305 
Q: ...you’re carrying a gun. 306 
 307 
A: ...for 16 hours. 308 
 309 
Q: Yes. Okay. 310 
 311 
A: And drivin’ a car. 312 
 313 
Q: Sometimes it goes for 16 hours? 314 
 315 
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A: Yes. 316 
 317 
Q: Yeah. 318 
 319 
A: I’m in and out. I’m out and about. I have to be... 320 
 321 
Q: Mm, okay. And, um, eh, one thing I - I kinda wanted to - uh, I was curious 322 

about is the - the nature of the complaint being submitted collectively as a 323 
group -- all... 324 

 325 
A: Mm-hm. 326 
 327 
Q: ...all of you. Did you, um, all unanimously agree - sit down and talk about it 328 

and say, “We’re gonna decide to file this,” or did somebody ask you to - to do 329 
that or how - how did that - I’m just curious how that... 330 

 331 
A: We all... 332 
 333 
Q: ...happened. 334 
 335 
A: ...discussed, we all agreed, and we all submitted our - you know, we all talked 336 

about it and agreed... 337 
 338 
Q: Yeah. 339 
 340 
A: ...that this is - needs to be addressed. 341 
 342 
Q: Okay. So everyone’s totally... 343 
 344 
A: Yes. They’re all... 345 
 346 
Q: ...mutually on board... 347 
 348 
A: ...on the same page. 349 
 350 
Q: ...with this. 351 
 352 
A: This isn’t one person drivin’ it or two people. 353 
 354 
Q: Okay. 355 
 356 
A: This is a group of us collectively agree that this is - needs to be addressed. 357 
 358 
Q: Okay. 359 
 360 
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A: ‘Cause it’s affecting every - all of us. We are a professional group. And we 361 
work very hard and we work well with each other. I mean, this is a collective 362 
decision -- not just one person or two people driving this. 363 

 364 
Q: Right- right. Okay. Now, to your knowledge, has there been any motion on 365 

any steps taken towards hiring... 366 
 367 
A: No. 368 
 369 
Q: ...more sa- supervisors? 370 
 371 
A: No. None at all. There hasn’t been a job announcement. There hasn’t been 372 

nothing posted. There’s been nothing discussed. It’s just no action has been 373 
taken at all. I mean, point, we’ve heard that it’ll never be - it’s never gonna 374 
happen. 375 

 376 
Q: Who said that? 377 
 378 
A: I’ve heard of - that was - I didn’t hear it directly. But I heard that the executive 379 

office said that she’s never gonna - in - in regards to the operational risk 380 
assessment -- that they’re never gonna fill those positions. And I heard that 381 
second-hand. I don’t know - I did not hear it first. I mean... 382 

 383 
Q: Yeah. Okay. It’s good to clarify that. 384 
 385 
A: Okay. So then they would never be a - there’s no - position’s never gonna be 386 

filled. 387 
 388 
Q: So that leads me to kind of my next question is, eh, is it required that there has 389 

to be a supervisor on duty on all shifts... 390 
 391 
A: Yes. 392 
 393 
Q: ...somewhere? 394 
 395 
A: It is in our... 396 
 397 
Q: That’s in a DoD... 398 
 399 
A: ...it is in our... 400 
 401 
Q: ...instruction? 402 
 403 
A: ...it’s in our d- DoD instruct. So, I mean, uh, it’s in our Standard Operating 404 

Procedures. You need to have a supervisor on for each shift. 405 
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 406 
Q: Okay. I’m gonna need a copy of that. 407 
 408 
A: That is back at the station. You can request it from... 409 
 410 
Q: I’ll get it from... 411 
 412 
A: ...anybody. 413 
 414 
Q: ...the ch- the director. 415 
 416 
A: You can get it... 417 
 418 
Q: Yeah. 419 
 420 
A: ...from the director. You can get it from . It does say we have to 421 

have a supervisor on each shift. 422 
 423 
Q: Okay. And is that also in a DoD instruction somewhere, you think? 424 
 425 
A: I don’t know off the top of my head. 426 
 427 
Q: Yeah, okay. 428 
 429 
A: Yeah. (Unintelligible). 430 
 431 
Q: Somebody - I’ll be able to find that. But you... 432 
 433 
A: Mm-hm. 434 
 435 
Q: ...it’s your understanding that that’s a requirement. 436 
 437 
A: Yes. It is a requirement... 438 
 439 
Q: Yeah. 440 
 441 
A: ...to have a watch commander or a supervisor on every shift. And it is in our 442 

instructions. 443 
 444 
Q: Can it be a military person or does it have to be... 445 
 446 
A: Yes. There is a - we have one qualified MA1 who is a - he’s my, uh, patrol 447 

supervisor. But they have to show that they know the position and know the 448 
work. 449 

 450 
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Q: Is that  -- is that his name? 451 
 452 
A: Yes. 453 
 454 
Q: Yeah. I’ve heard about this. Okay. And he’s a qualified - to be a - a shift 455 

supervisor? 456 
 457 
A: Yes. 458 
 459 
Q: Could they get more military qualified... 460 
 461 
A: If they pass... 462 
 463 
Q: ...to do that? 464 
 465 
A: ...if they pass the standards... 466 
 467 
Q: Right. 468 
 469 
A: ...to... 470 
 471 
Q: I wonder if... 472 
 473 
A: ...do the job. 474 
 475 
Q: ...maybe that’s part of the plan and that’s why they - I don’t know. We’ll have 476 

to find... 477 
 478 
A: Well they need to - the ones we’ve had have not stepped up and have not - 479 

like I said, you need a specific knowledge to do this job. You can’t just go on 480 
patrol for two months and then - I mean, the average, eh, experience of our 481 
supervisors is over 20 years. I’ve been myself doin’ the job for 27 years. You 482 
can’t just go on the road for a month and expect to... 483 

 484 
Q: Mm-hm. 485 
 486 
A: ...come and do a supervisory job. You don’t have - you don’t have... 487 
 488 
Q: Right - right. 489 
 490 
A: ...near enough seasoning. 491 
 492 
Q: Right - right - right. Um, so why do you think there hasn’t been any action 493 

taken? What - what would you say is the reason for that? If... 494 
 495 
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A: Resistance on the command level. Not - nobody... 496 
 497 
Q: Mm. 498 
 499 
A: ...really addressing it to say, “Okay. It’s - it’s...” 500 
 501 
Q: But having it be like that... 502 
 503 
A: There’s nothing... 504 
 505 
Q: ...documented safety risk... 506 
 507 
A: Yeah. It’s... 508 
 509 
Q: ...there must a reason. 510 
 511 
A: I don’t know. I mean, the only thing I can think of is those positions 512 

(unintelligible) billeted. Because we - somebody said, you know, “Oh, you 513 
don’t need that many supervisors,” in - in the bean-counter level or 514 
administrative level. Well, yeah, you can’t just run with four supervisors rut- 515 
running a department. Our manning levels are too small. And our - our 516 
manning is way under-manned. I mean... 517 

 518 
Q: Now is this... 519 
 520 
A: ...it just... 521 
 522 
Q: ...true for... 523 
 524 
A: ...we just don’t have the... 525 
 526 
Q: ...the patrolmen... 527 
 528 
A: ...people. 529 
 530 
Q: ...too or just the... 531 
 532 
A: Yes. 533 
 534 
Q: ...supervisors? 535 
 536 
A: The patrolmen have - I run - on a patrol overtime basis, for the lack of patrol, I 537 

run two overtime shifts a week for just patrol on top of the supervisory 538 
overtime. 539 

 540 
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Q: Oh, sometimes you work at - in a position? 541 
 542 
A: No. I don’t work in a p- I’m talkin’ about on my shift... 543 
 544 
Q: Oh, on your shift... 545 
 546 
A: ...the shift I run... 547 
 548 
Q: ...you have people... 549 
 550 
A: ...I have two overtime positions a week that I can’t f- that have to be filled that 551 

I don’t have enough people for. 552 
 553 
Q: So there’s always somebody who’s non-supervisory workin’ overtime... 554 
 555 
A: Workin’ overtime, yes. 556 
 557 
Q: ...too. 558 
 559 
A: Literally, and that’s just... 560 
 561 
 562 
 563 
Q: Can you give me a couple of examples of names of the non-supervisory 564 

patrolmen that are puttin’ in those 16-hour days sometimes... 565 
 566 
A: Oh, God. I could give you... 567 
 568 
Q: ...that... 569 
 570 
A: ...countless numbers. All - almost all of... 571 
 572 
Q: Just so I... 573 
 574 
A: ...the department. 575 
 576 
Q: ...can pull some (Socata) and see. 577 
 578 
A: Mm, oh, I mean... 579 
 580 
Q: If you think of any... 581 
 582 
A: ...Patrolman... 583 
 584 
Q: ...you can e-mail. 585 
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 586 
A: ... . 587 
 588 
Q: , okay. 589 
 590 
A: . 591 
 592 
Q: And what’s the first... 593 
 594 
A: There’s guys in my... 595 
 596 
Q: ...names? 597 
 598 
A: Sh- . 599 
 600 
Q: . 601 
 602 
A: Yep.  -- ... 603 
 604 
Q: . 605 
 606 
A: . 607 
 608 
Q: . 609 
 610 
A: . 611 
 612 
Q: Okay. Uh, just a... 613 
 614 
A: Uh... 615 
 616 
Q: ...few for examples. If I pull their... 617 
 618 
A: ...I could give you a... 619 
 620 
Q: ...time cards I can see that they’ve... 621 
 622 
A: Yeah. 623 
 624 
Q: ...done double shifts? 625 
 626 
A: I mean, there’s more - there’s more guys that I can think of off the top of my 627 

head. Uh, let’s see. . 628 
 629 
Q: And these guys have done 16-hour days... 630 
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 631 
A: Yes. 632 
 633 
Q: ...you think? Yeah. 634 
 635 
A: If you go back and look at the - in fact, we’re tryin’ to fill positions for 636 

Saturday still -- this Saturday for overtime positions that we haven’t been able 637 
to fill yet. And this is just normal. Now this is not if there’s a special event we 638 
to deal with or - they’re taxing us to the max. 639 

 640 
Q: And if there’s m- m- people that need to take leave or call out sick... 641 
 642 
A: Yes. Call out... 643 
 644 
Q: Right? 645 
 646 
A: ...sick or leave. Like, if someone calls off sick on my shift, it’s overtime. 647 

Every night if one person calls out sick there is overtime on my shift. 648 
 649 
Q: So is there some sort of a backup plan? Like, say, for example, there was a 650 

shift and none of the five supervisors showed up and they just - nobody came 651 
to work to cover that shift. What would happen in that... 652 

 653 
A: That’d never happen. 654 
 655 
Q: ...scenario? 656 
 657 
A: That would never happen. 658 
 659 
Q: It’s just never happened? 660 
 661 
A: No. It’s never happened. Either - if you - nobody volunteers, there will be an 662 

order put out where you have to fill the shift. And it’s rotated amongst the five 663 
of us. It’s never - the shift has never gone uncovered. 664 

 665 
Q: Now if it did get, um, not covered, would - that would be in violation of 666 

something. Uh, right? 667 
 668 
A: Yeah. 669 
 670 
Q: Did I miss any... 671 
 672 
A: It would be in violation of our SOPs that we would have no coverage. So 673 

you’d be subject to daction if you didn’t. 674 
 675 
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Q: Subject to, like, disciplinary action... 676 
 677 
A: Yeah. I mean... 678 
 679 
Q: ...if you fail to come... 680 
 681 
A: ...if you... 682 
 683 
Q: ...in and you were... 684 
 685 
A: If they fail to obey a direct order to show up for your shift that’s - puts 686 

yourself in a heck of a situation. And none of us would ever do that. I mean, in 687 
fact, none of really (unintelligible) ‘cause we volunteer and we fill it. We 688 
know it has to be done so there’s no sense in - in - in ha- forcing a person to 689 
order you. You step up to the plate and you do it. 690 

 691 
Q: Right. 692 
 693 
A: We’re all... 694 
 695 
Q: Okay. 696 
 697 
A: ...professionals. We all have been here for a long - long time. We all know 698 

what the mission needs to be done and we do it. 699 
 700 
Q: Yeah. 701 
 702 
A: So there’s no - you know, there’s no game playing or sayin’, “Hey, we’re not 703 

gonna do it,” or, you know, “Nobody step up and fill the job,” ‘cause it needs 704 
to be done and that’s what we’re here for. 705 

 706 
Q: Mm-hm. Okay. 707 
 708 
A: We here to keep this base safe. 709 
 710 
Q: All right. So... 711 
 712 
A: So... 713 
 714 
Q: ...I - eh, I could see from the documentation I looked at already that it was 715 

sometime around 2012 that this decision was made not to backfill... 716 
 717 
A: Mm-hm. 718 
 719 
Q: ...supervisory... 720 
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 721 
A: In the - off the top... 722 
 723 
Q: ...police officers. 724 
 725 
A: ...back of my head, yes. 726 
 727 
Q: Do you know who made that decision -- like, where that came from that... 728 
 729 
A: I do not know the exact person. Mm, (unintelligible). 730 
 731 
Q: Or what level even? Uh, I’ll have to find that... 732 
 733 
A: I think it came... 734 
 735 
Q: ...out. But... 736 
 737 
A: ...down from higher than the base. 738 
 739 
Q: Yeah. 740 
 741 
A: It came from - uh, I - I - I wish I could say exactly. We’re talkin’ four years 742 

ago. 743 
 744 
Q: So there may be some truth to what the XO is saying as far as they may not 745 

have control over their ability to fill those... 746 
 747 
A: Right. 748 
 749 
Q: Somebody above them may be saying, “No. You can’t... 750 
 751 
A: I - I - I... 752 
 753 
Q: ...fill those.” 754 
 755 
A: ...don’t know for sure. 756 
 757 
Q: Yeah. Okay. 758 
 759 
A: But the point is though, at least, you know, if - you could promote 760 

temporarily. There is solutions. 761 
 762 
Q: All right. 763 
 764 
A: But it just seems like there’s nothing - it’s just stagnated. We’ve heard 765 
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nothing. I mean, we even had a person come up - a deputy director from 766 
Region come up to, eh, investi- and all that... 767 

 768 
Q: That was... 769 
 770 
A: ...came out... 771 
 772 
Q: ... ? 773 
 774 
A: Yes. And all that... 775 
 776 
Q: Right. 777 
 778 
A: ...came outta that was all of a sudden now, oh, we need to take agility tests, 779 

your uniforms are wrong. It’s like where did this come from? I thought we 780 
were supposed to have assistance. It seemed to me that was more of a, uh - 781 
that’s what - this started this reprisal nature. But we won’t get into that here. 782 

 783 
Q: Right. I did wanna ask a little bit about the PAT - the P-A-T, that... 784 
 785 
A: Mm-hm. 786 
 787 
Q: ...uh, physical agility test - and the uniforms. W- I - I understand that right 788 

after  came... 789 
 790 
A: Yes. 791 
 792 
Q: ...he said... 793 
 794 
A: And all of a sudden that became an issue. 795 
 796 
Q: ...”Okay. This is required in the instruction... 797 
 798 
A: Mm-hm. 799 
 800 
Q: ...and you’re not doin’ it. We’re gonna start enforcing it now.” So my question 801 

was, um, did it ever exist in the past that anybody went to the physical agility 802 
test here at Newport... 803 

 804 
A: N... 805 
 806 
Q: ...that you know of? 807 
 808 
A: No. Not that I - except for the new hires that have come aboard - the new 809 

patrolmen. 810 
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 811 
Q: Okay. The new... 812 
 813 
A: The ones that... 814 
 815 
Q: ...hires. 816 
 817 
A: ...were hired previously, no one has - it was never a condition of my 818 

employment. It’s not in my position description. It’s not anywhere listed when 819 
I hired on here that I’d ever be required. 820 

 821 
Q: Is it in your, uh, PD or anything? 822 
 823 
A: It is not on my position description. It is not, eh - it wasn’t a condition or 824 

requirement of my hiring back in 1989. I even brought it up in the interview. I 825 
asked. And then, uh, chief of police at the time said, “No. That’s not required 826 
here.” 827 

 828 
Q: Yeah. Okay. Okay. So that is in the CNIC instruction. So do you know if any 829 

other installations are enforcing that? 830 
 831 
A: I do not know off the top of my head. 832 
 833 
Q: Okay. 834 
 835 
A: I’ve heard a few things but nothing I can say for fact that they’ve been doin’. 836 

And I have not witnessed it, off the top of my head. 837 
 838 
Q: Same with the uniforms? 839 
 840 
A: No, I have not seen anybody (unintelligible). 841 
 842 
Q: You just don’t know if any of the other bases... 843 
 844 
A: I have not seen anybody (unintelligible). I haven’t traveled to another base in 845 

a long time. So... 846 
 847 
Q: Yeah - yeah. Okay. 848 
 849 
A: So anything I would say would be conjecture. 850 
 851 
Q: Mm-hm. Okay. 852 
 853 
A: (Unintelligible). 854 
 855 
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Q: Oh, and then my other question was although this was mentioned, my - the 856 
way I understand it - correct me if this is wrong - but it was a verbal statement 857 
that we’re gonna start enforcing the... 858 

 859 
A: Yes. 860 
 861 
Q: ...physical agility test. 862 
 863 
A: It was a verbal. Actually and there was also some e-mail trails. They want us 864 

to take a medical screening. 865 
 866 
Q: And who - who said it? 867 
 868 
A: From the Executive Officer Commander Sellerberg. She requires us to take a 869 

medical screening -- which there is no medical screening that was known, um, 870 
for an agility test for civilians. So even Occupational Health didn’t know what 871 
to do. 872 

 873 
Q: Do you have those e-mails? 874 
 875 
A: I have them back, yes. 876 
 877 
Q: Yeah. If you could forward them to me? 878 
 879 
A: I will forward. 880 
 881 
Q: Yeah. Um, and that was the XO? 882 
 883 
A: Yes. 884 
 885 
Q: And then as far as s, did you hear him say that yourself? 886 
 887 
A: No. I did not hear him say that. 888 
 889 
Q: Oh, do you know who did hear him say that? 890 
 891 
A: I don’t know off the top of my head. I believe it was - I think it was, eh, his 892 

commanding officer and the acting, eh, security director at the time. I did not 893 
hear them. I (unintelligible). 894 

 895 
Q: The acting security direc- is that ? 896 
 897 
A: . 898 
 899 
Q: ? 900 
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 901 
A: Yes. Like I said, that’s off the top of my head guessing. And... 902 
 903 
Q: Okay. 904 
 905 
A: ...it wasn’t exactly - I wasn’t - didn’t witness the conversation. 906 
 907 
Q: You just heard that kinda... 908 
 909 
A: I just heard that was... 910 
 911 
Q: ...secondhand. 912 
 913 
A: ...what came down. 914 
 915 
Q: Mm-hm. 916 
 917 
A: Secondhand. So... 918 
 919 
Q: Okay. Okay. So then my next question was since that time - that was in 920 

March. 921 
 922 
A: Yes. 923 
 924 
Q: It’s now May. 925 
 926 
A: Yes. 927 
 928 
Q: Has there been any, um, more formalized - like, a notification that you will 929 

hereby report for this physical (unintelligible)? 930 
 931 
A: Mm, no. There is no... 932 
 933 
Q: Nothin’ like that? 934 
 935 
A: ...notification. No further... 936 
 937 
Q: Okay. 938 
 939 
A: ...issue on the subject at this time. 940 
 941 
Q: Okay. Okay. And so with the uniforms I - these questions are kind of the 942 

same. Is - these two things were put together -- the uniforms... 943 
 944 
A: Yes. 945 
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 946 
Q: ...and the physical agility test... 947 
 948 
A: Mm-hm. 949 
 950 
Q: ...in the same (unintelligible). Okay. All right. I think - and I think that’s really 951 

all I had for you. Um... 952 
 953 
A: I mean, it’s - it’s just - I mean, there’s whole other issues I could get into that 954 

aren’t really - it’s just like - it’s a very micromanaged atmosphere we work 955 
under here. 956 

 957 
Q: Mm-hm. 958 
 959 
A: And we’re aware (unintelligible) things we’re required to do every day. At 960 

least some of them are getting away from me. But it’s just - it’s not a fun place 961 
to work. It’s like every decision we make, everything just seems to be 962 
analyzed, dissected, and if the least little thing goes wrong it - the attitude here 963 
is to blame the supervisor. 964 

 965 
Q: Now who’s doing this? 966 
 967 
A: Whether... 968 
 969 
Q: Who - everything... 970 
 971 
A: This is coming from the commander officer -- his guidance, what I have heard 972 

from him and just from him - talkin’ to him and then - then stuff - feedback 973 
we’ve gotten is everything is - if it goes wrong it’s the supervisor’s fault. They 974 
need to be out there all the time. They’re unrealistic expecting us to do - be 975 
everywhere at once. And you can’t be. 976 

 977 
Q: Mm-hm. 978 
 979 
A: You have your duties to do in the station and you have your duties to do on 980 

the road. Now especially me at night -- I’m the only one besides the 981 
dispatcher in the station. She is not armed. I am the only one armed in the 982 
station. The other gentleman on the (unintelligible). I go out for a period of 983 
time to do what I have to do and then I come back. ‘Cause I’m not leavin’ the 984 
one person alone in the police station all night. 985 

 986 
Q: Mm-hm - mm-hm. 987 
 988 
A: So unless something goes wrong and I need to go out - now if something 989 

happens I need to leave the station at night she’s now by herself. 990 
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 991 
Q: Mm-hm - mm-hm. 992 
 993 
A: I mean, so it - it’s a tough situation with manning. 994 
 995 
Q: Yeah. 996 
 997 
A: I mean, like I said, ... 998 
 999 
Q:  1000 
 1001 
A: . She’s a dispatcher. Now if I have to run out of the station to do 1002 

something, she’s in the dispatch office by herself. Now if there’s a gentleman 1003 
working, he’s in there by himself. Now they literally - I mean, like I said,  1004 

 1005 
 1006 

 1007 
 1008 
Q: Yeah. 1009 
 1010 
A: ‘Cause I have no - that’s minimum staffing every night. Like, I’ll give you an 1011 

example -- New Year’s Eve and the New Year’s Day I had two separate 1012 
incidents occur in a short time.  I had to stay 1013 
in the station ‘cause we had one gentleman in the station with another unit. I 1014 
sent two units out to in - gate one, a slashed - drunk driver. 1015 

 1016 
Q: Mm-hm. 1017 
 1018 
A: So we tied up everybody. 1019 
 1020 
Q: Mm-hm. How many people are on all together at night -- yourself... 1021 
 1022 
A:  1023 
 1024 
Q: And . 1025 
 1026 
A:  1027 
 1028 
Q:  1029 
 1030 
A:  1031 
 1032 
Q: Okay. 1033 
 1034 
A:  She 1035 
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doesn’t work for me either. She’s in another, uh, chain of command here. So 1036 
basically I have... 1037 

 1038 
Q: Oh, does she work for, like, the... 1039 
 1040 
A: EMR (unintelligible). 1041 
 1042 
Q: ...(unintelligible) college or something? 1043 
 1044 
A: No. She works for us. 1045 
 1046 
Q: Oh. 1047 
 1048 
A: But not for me. She works - she has a separate supervisor.. 1049 
 1050 
Q: Oh, I see - I see. 1051 
 1052 
A: Okay? 1053 
 1054 
Q: I gotcha. 1055 
 1056 
A: They call - and they fall under a different... 1057 
 1058 
Q: Different division... 1059 
 1060 
A: ...chain of command... 1061 
 1062 
Q: ...of security. 1063 
 1064 
A: ...division. Yes. 1065 
 1066 
Q: Yeah. Okay.  1067 
 1068 
A: Yes. 1069 
 1070 
Q: ... ... 1071 
 1072 
A: Yes. 1073 
 1074 
Q: ... . 1075 
 1076 
A: And some guys are patrol supervisor on. But he is also - ‘cause I’m so short I 1077 

can’t use him as a supervisor. I need to put him in a post. So he is - is - is a 1078 
patrol supervisor. He actually has a post where he has to work that. So I’m by 1079 
myself. Now if something goes wrong we basically - everybody responds. 1080 
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 1081 
Q: Mm-hm. 1082 
 1083 
A: And then we have to break up and see what the situation is. Now see on 1084 

midnights it’s - there’s nothing small happens. When something happens it’s 1085 
big. 1086 

 1087 
Q: Yeah. Noth- they say nothing good happen. 1088 
 1089 
A: No. It... 1090 
 1091 
Q: ...after midnight. 1092 
 1093 
A: ...usually doesn’t. So it - it - it’s not something small -- something where I’m 1094 

tyin’ people up. 1095 
 1096 
Q:  1097 
 1098 
A: I mean, from sexual assault cases to drunk drivers to drug violations to 1099 

assaults to - I’ve had it all in the last year (unintelligible). 1100 
 1101 
Q: Yeah. 1102 
 1103 
A: Suicide attempts. I mean, suspicious circumstances. You name it. Eh, I roll 1104 

through it all. 1105 
 1106 
Q: Yeah - yeah. 1107 
 1108 
A: ‘Cause, like I said, you can have anything happen in the middle of the night. 1109 

It’s unpredictable. You never know what’s gonna occur. That’s what I’m 1110 
sayin’ is if - you need to be on top of your game. And when you’re m- I mean, 1111 
if I - like, that particular night I literally had everybody tied up for night. If I 1112 
had one more thing happen - one more incident and I would’ve been hard 1113 
pressed to... 1114 

 1115 
Q: Respond? 1116 
 1117 
A: ...answer it. 1118 
 1119 
Q: Yeah. 1120 
 1121 
A: Yep. 1122 
 1123 
Q: Yeah. 1124 
 1125 

(b) (6)
(b) (6)

(b) (5)



INTERVIEW WITH  
Interviewer:  

05-19-16 
Case # 201601079 

Page 26 

A: ‘Cause I  out. I had ru- every patrol was tied up. 1126 
 1127 
Q: Yeah. That was New Year’s Eve? 1128 
 1129 
A: That was New Year’s Eve into New Year’s Day, yes. 1130 
 1131 
Q: Mm-hm. 1132 
 1133 
A: If one more thing... 1134 
 1135 
Q: Of this year? 1136 
 1137 
A: Yes. If one more thing would’ve happened that night I would’ve been like, 1138 

“Okay.” I would’ve had to do somethin’ creative to free up a couple units. 1139 
 1140 
Q: So the whole staff was simultaneously tied up. 1141 
 1142 
A: Yes. 1143 
 1144 
Q: Yeah. 1145 
 1146 
A:  1147 

 1148 
 1149 

 1150 
. Then 1151 

I had to bring... 1152 
 1153 
Q: Did they have... 1154 
 1155 
A: ...(unintelligible)... 1156 
 1157 
Q: ...extra people on because it was New Year’s Eve? Like, or was it staffed just 1158 

the same as any other night? 1159 
 1160 
A: Staffed the same and any other night. 1161 
 1162 
Q: Mm. 1163 
 1164 
A: It was just - we just don’t have the staffing to - I had to give ‘em one, I think, 1165 

and that - that’s - and with that person on leave then no - not that - not on that 1166 
day. HS, that’s just - actually there was a person on leave. I actually had 1167 
somebody on overtime that day. 1168 

 1169 
Q: So let me ask you something else that I just thought of. W- when you do work 1170 
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a double shift - a 16-hour day... 1171 
 1172 
A: Yes. 1173 
 1174 
Q: ...how many hours of sleep would you get in between if you work two in a 1175 

row? 1176 
 1177 
A: Okay. If I work... 1178 
 1179 
Q: ‘Cause how long did it take... 1180 
 1181 
A: ...a 16-hour shift... 1182 
 1183 
Q: ...you to drive home? 1184 
 1185 
A: I leave here at  or - at the latest when I’m working a double shift. 1186 
 1187 
Q: Yeah. 1188 
 1189 
A: It takes me an hour to get home. 1190 
 1191 
Q: An hour? 1192 
 1193 
A: An hour. 1194 
 1195 
Q: Yeah? 1196 
 1197 
A: I live a little ways away. So on a typical night if I’m working a double shift - 1198 

say if I’m comin’ back at  - we’ve had - we start at a 1199 
quarter of . So say I’m comin’ back. I will get about three hours sleep. I 1200 
will sleep ‘til . I’ll probably get in bed about  by the time I get home 1201 
and shower and then get... 1202 

 1203 
Q: Eat, right? 1204 
 1205 
A: Yeah, eat and it’ll probably be 8:30 or 9:00 I’m in bed. So a minimum 3 hours 1206 

-- 3-1/2. 1207 
 1208 
Q: 9:00 am, you mean. 1209 
 1210 
A: 9:00 am, yes. 1211 
 1212 
Q: ‘Cause you sleep during the day. 1213 
 1214 
A: Yes. So 9:00 am. 1215 
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 1216 
Q: And then when do you have to report back to duty? 1217 
 1218 
A: So I have to be back at , which typically means I’ll get up around  1219 

, get dress, drive to work. So I’m usually here - if I usually leave by 1220 
. I’m usually here by . That means I’ve gotta get my gear on 1221 

and then get armed up and give roll call and... 1222 
 1223 
Q: Wow. That’s if you were to work two doubles back to back or a double and... 1224 
 1225 
A: No. Or two... 1226 
 1227 
Q: ...then a regular. 1228 
 1229 
A: A regular shift and into a double. 1230 
 1231 
Q: Yeah. 1232 
 1233 
A: So you can see where the safety issues are sometimes. It’s blatantly clear. 1234 
 1235 
Q: Right. That’s why I wanted to talk about that so I can get... 1236 
 1237 
A: No, that’s fine. I’m glad you did. I’m glad you brought that up. 1238 
 1239 
Q: ...that down. You know what I mean? 1240 
 1241 
A: Yes. 1242 
 1243 
Q: Really capture that. 1244 
 1245 
A: I mean, ‘cause we, you know... 1246 
 1247 
Q: ‘Cause, you know, sometimes people can read this stuff and not really get the 1248 

full flavor of... 1249 
 1250 
A: Mm-hm. 1251 
 1252 
Q: ...what you’re actually experiencing... 1253 
 1254 
A: Yes. We, uh - I mean... 1255 
 1256 
Q: ...on a daily basis. You know? Um, yeah. Okay. 1257 
 1258 
A: The only way to resolve it, I mean, to my opinion, that you j- need to hire two 1259 

more supervisors. I mean, there’s - there’s - there’s no - I mean, metrics are 1260 
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nice and - I mean, it’s nice when you’re in a nice sterile environment, figure 1261 
out the metrics and what people need. But when you’re down and - and on the 1262 
- the - you need supervisors and there’s no other way you can do it. 1263 

 1264 
Q: And whether they train up MAs to qualify or civilians... 1265 
 1266 
A: And it’s not a - it takes some time. It’s not something that’s gonna - you need 1267 

experience. 1268 
 1269 
Q: Yeah. 1270 
 1271 
A: You need - there’s a seasoning time. 1272 
 1273 
Q: Yeah. 1274 
 1275 
A: You know? 1276 
 1277 
Q: Okay. 1278 
 1279 
A: You need to have somebody mentoring you. 1280 
 1281 
Q: Now you could hire two experienced supervisors maybe from... 1282 
 1283 
A: Within the ranks you could hire... 1284 
 1285 
Q: ...you know, who worked elsewhere in the Navy. 1286 
 1287 
A: ...capable and qualified people... 1288 
 1289 
Q: Yeah. 1290 
 1291 
A: ...that could. But... 1292 
 1293 
Q: But, see, what I don’t understand is there was this decision made apparently 1294 

to, by attrition, eliminate all the supervisors. 1295 
 1296 
A: And it had to be a Region. Yes. That’s why that decision made it... 1297 
 1298 
Q: So say, like, you retired... 1299 
 1300 
A: ...boggles my mind. 1301 
 1302 
Q: ...tomorrow, they just... 1303 
 1304 
A: If I... 1305 

(b) (6)
(b) (6)



INTERVIEW WITH  
Interviewer:  

05-19-16 
Case # 201601079 

Page 30 

 1306 
Q: ...wouldn’t backfill you... 1307 
 1308 
A: Say... 1309 
 1310 
Q: ...either. 1311 
 1312 
A: ...say if get a new job and retire tomorrow, no they wouldn’t. 1313 
 1314 
Q: And then you’d have... 1315 
 1316 
A: So you’d be down to... 1317 
 1318 
Q: ...four people tryin’ to... 1319 
 1320 
A: ...you’d be down to three civilians, one military. 1321 
 1322 
Q: Right. And so how would they... 1323 
 1324 
A: And a watch commander patrol support. The - the outcome is... 1325 
 1326 
Q: They just wouldn’t be able to probably do it. 1327 
 1328 
A: They couldn’t - yeah - yeah. Even if you require to do it then you require 1329 

more overtime. 1330 
 1331 
Q: So that makes you think that whoever made that decision... 1332 
 1333 
A: You’d require... 1334 
 1335 
Q: ...to not backfill the positions... 1336 
 1337 
A: You’d have to work more overtime, no. 1338 
 1339 
Q: ...believes that we don’t even have to have supervisors on the shifts. 1340 
 1341 
A: You can run the shift without... 1342 
 1343 
Q: But you’re sayin’ that you do. 1344 
 1345 
A: ...a supervisor. There - there’s - I’ve been here too long. 1346 
 1347 
Q: I just don’t understand how they... 1348 
 1349 
A: You - you can’t. 1350 
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 1351 
Q: ...could make that decision knowing that we need... 1352 
 1353 
A: You need a qualified supervisor... 1354 
 1355 
Q: ...a supervisor. 1356 
 1357 
A: ...who can oversee everything and make sure everything runs right. I mean, 1358 

you can’t just have - you need... 1359 
 1360 
Q: Patrolmen workin’ with no... 1361 
 1362 
A: Yeah. 1363 
 1364 
Q: ...supervisor. 1365 
 1366 
A: You can’t. I’ve been here for 27 years and I started out as a patrolman. I 1367 

worked my way through patrolman, I went to a detective. I worked - then back 1368 
to patrol to be a supervisor. So I’ve - I’ve seen it. You need - sometimes you 1369 
need... 1370 

 1371 
Q: See, ‘cause it’s - uh, and the way I’m thinkin’ it - it’s worse than just hiring 1372 

two more supervisors. It’s actually goin’ the other way. If they stick to the 1373 
plan of what apparently was the edict was to get rid of all the - not backfill 1374 
any of these positions, it’s not gonna get better. It’s gonna get worse. 1375 

 1376 
A: No. It’s gonna get worse. You’re still gonna have the same amount of shifts... 1377 
 1378 
Q: Because as you leave... 1379 
 1380 
A: ...to cover. 1381 
 1382 
Q: ...or the next person leaves or whatever... 1383 
 1384 
A: Yeah. You’re still gonna have the same amount of shifts to cover. And you’re 1385 

gonna - and then per week which we’re coverin’ now. And then when 1386 
somebody leaves if they don’t fill it, again, you’re gonna have the same issue. 1387 

 1388 
Q: Yeah. Unless there’s some piece of this that we’re just not understanding then. 1389 
 1390 
A: I mean... 1391 
 1392 
Q: I’m not... 1393 
 1394 
A: ...unless there was some metrics created that they thought this was a good idea 1395 
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- and metrics have their place, I guess. But it’s not - it’s a sterile plannin’ 1396 
thing. Metrics are great for when you’re lookin’ at numbers. But numbers 1397 
don’t always tell you the whole story. You need to come down and see what - 1398 
this is a high-level installation. We have a lot of high-level stuff happen here. 1399 

 1400 
Q: Right. You have the war college here. 1401 
 1402 
A: We have high-level visitors every day. I mean, we have tons of flag officers 1403 

on this base every single day. I mean, you have high-level visitors every day, 1404 
politicians, I mean, cabinet members. We’ve even had the president here of 1405 
the United States -- President Bush was here. And that’s when we were more 1406 
staffed.  1407 

. 1408 
 1409 

 1410 
Q: Yeah. 1411 
 1412 
A: We’re not getting into details of that. 1413 
 1414 
Q: Right - right - right. That’s all different... 1415 
 1416 
A: You need... 1417 
 1418 
Q: ...levels of security. 1419 
 1420 
A: ...you need almost everybody who was employed in this department here that 1421 

day. 1422 
 1423 
Q: Yeah. Okay. 1424 
 1425 
A: Bottom line is we need people. People and supervisors. 1426 
 1427 
Q: Mm-hm. Yeah. I - I mean this topic is new to me, too. You know? So I need 1428 

to find out a little bit more about... 1429 
 1430 
A: And (unintelligible) we’re makin’... 1431 
 1432 
Q: ...this whole budget side of it... 1433 
 1434 
A: Yeah. 1435 
 1436 
Q: ...and who - why that decision was made not to fill these supervisory 1437 

positions. Because something tells me that that wasn’t just Newport. 1438 
 1439 
A: That’s just a bad decision. 1440 
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 1441 
Q: That that decision... 1442 
 1443 
A: To - to me it’s a bad decision. 1444 
 1445 
Q: ...is not something that’s only affecting Newport. It’s - it’s obviously 1446 

something that affects all the installations. 1447 
 1448 
A: Mm-hm. It - it’s - it’s we need people to run this. 1449 
 1450 
Q: Unless... 1451 
 1452 
A: But... 1453 
 1454 
Q: ...it was just about Newport. But I kinda doubt that. 1455 
 1456 
A: Mm, I can’t say, ma’am. You... 1457 
 1458 
Q: We don’t know. 1459 
 1460 
A: But I can’t say. 1461 
 1462 
Q: Yeah. All right. Well I - you know... 1463 
 1464 
A: To me, (unintelligible). 1465 
 1466 
Q: ...there’s a few other things here but, uh - uh, in the letter, but I think they’re 1467 

best answered by, um, maybe  and . I have, um, 1468 
some questions for them. But, um, you know... 1469 

 1470 
A: If there’s anything else you need to ask me, uh... 1471 
 1472 
Q: ...if you think of anything else, you feel free to... 1473 
 1474 
A: Okay. If I do I’ll... 1475 
 1476 
Q: ...contact... 1477 
 1478 
A: ...contact your e-mail. 1479 
 1480 
Q: Yes. Absolutely. 1481 
 1482 
A: You never (unintelligible) for me. I mean, I tried to be brief but there’s just 1483 

too much here. It’s just, and I said - like I said, it’s not a fun place to work. 1484 
You are under a microscope constantly. I mean, I’ve had the CO come out to 1485 
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the gates at 4:00 in the mornin’ just to check on things. Which I understand is 1486 
okay. But... 1487 

 1488 
Q: Mm. So that seems some... 1489 
 1490 
A: ...we know what we’re doin’. 1491 
 1492 
Q: Hmm. 1493 
 1494 
A: Well put it this way, ma’am, I’ll say in 27 years this is the first year where 1495 

I’ve had - see him come out to the gate as much as - I know that’s directed 1496 
higher up and everything. But it’s, like, we know our jobs. We know that if 1497 
we don’t we’ll - we’ll correct it and make sure it gets done right. But... 1498 

 1499 
Q: Mm-hm. 1500 
 1501 
A: ...we know the job out there -- what needs to be done. I’ve been here for 27 1502 

years goin’ on 28. 1503 
 1504 
Q: Mm-hm. 1505 
 1506 
A: I know what needs to be done out there. I don’t need someone lookin’ over 1507 

my shoulder or a knee-jerk reaction to things. Or makin’ us... 1508 
 1509 
Q: Like, yet... 1510 
 1511 
A: ...do more work. 1512 
 1513 
Q: ...at the same time they’re aware of this unsafe s- fatigue factor. 1514 
 1515 
A: Mm-hm. 1516 
 1517 
Q: So maybe that’s... 1518 
 1519 
A: No. 1520 
 1521 
Q: ...part of a concern is that... 1522 
 1523 
A: No. 1524 
 1525 
Q: ...you know, people are exhausted and not safe. 1526 
 1527 
A: It’s just comin’ out here checkin’ to make sure we’re doin’ things the right 1528 

way. And so - I understand that’s his prerogative. But he’s - it’s a little too 1529 
deep into the weeds... 1530 
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 1531 
Q: Yeah - yeah. 1532 
 1533 
A: ...to look at an expression. 1534 
 1535 
Q: Okay. 1536 
 1537 
A: Here’s a supervisor. I don’t get that far if I’m deep in the weeds unless there’s 1538 

a serious issue. 1539 
 1540 
Q: Yeah. 1541 
 1542 
A: But you gotta trust the people that work for you. 1543 
 1544 
Q: Right - right. 1545 
 1546 
A: You gotta trust them to do the job. You can’t be (unintelligible) their shoulder 1547 

‘cause that doesn’t give them a comfortable feeling. 1548 
 1549 
Q: Yeah. No. I - I understand. Okay. Well I think you helped me out. Um, if you 1550 

have any questions, you think of anything else... 1551 
 1552 
A: I have nothin’. 1553 
 1554 
Q: ...if you can find some e-mail traffic that we were talkin’ about... 1555 
 1556 
A: I will give you some. Yes. I will forward ‘em to you. 1557 
 1558 
Q: ...uh, that would be great. And, um... 1559 
 1560 
A: Okay. 1561 
 1562 
Q: ...hopefully we’ll get some - somewhere. 1563 
 1564 
A: Like I said, my - the only resolvation would be hire two supervisors. 1565 
 1566 
Q: Yeah. 1567 
 1568 
A: That’s my - that’s... 1569 
 1570 
Q: And maybe if I third or forth one leaves backfill them too. 1571 
 1572 
A: Yes. 1573 
 1574 
Q: Right? Okay. 1575 
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 1576 
A: It’s the only - that’s the only solution I can see. I’m a reasonable person. 1577 
 1578 
Q: Yeah. 1579 
 1580 
A: And you just can’t continue this way. 1581 
 1582 
Q: Yeah. 1583 
 1584 
A: I mean, we’ve paid almost $300,000 in overtime last year. You - you can’t get 1585 

blood from a stone constantly. You know? And I know that’s a poor phrase, 1586 
but you can’t, you know - you can only get so far. You can only stretch people 1587 
so far. 1588 

 1589 
Q: Yep. 1590 
 1591 
A: And I take pride in my job here. I’ve been doin’ it for a long - long time. 1592 
 1593 
Q: You... 1594 
 1595 
A: I care about the work I do. I always am a professional worker. 1596 
 1597 
Q: Right - right - right. 1598 
 1599 
A: I don’t like to see this - the way this is running right now. 1600 
 1601 
Q: Yeah. I... 1602 
 1603 
A: And that’s all I have to say right now. 1604 
 1605 
Q: Yeah. Okay. All right. Well... 1606 
 1607 
A: All right. 1608 
 1609 
Q: ...thank you. I’ll go ahead and shut this off. 1610 
 1611 
A: Okay. Thank you. ? 1612 
 1613 
Q: , yeah. 1614 
 1615 
A: You mind if I call you ? 1616 
 1617 
 1618 
The transcript has been reviewed with the audio recording submitted and it is an accurate 1619 
transcription. 1620 
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Signed________________________________________________________________________ 1621 
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1
2
3
4
5
6

INTERVIEW WITH  7 
Q=  8 
A=  9 

10 
11 

Q: So today’s May 23, 2016. And I am interviewing, uh, . 12 
My name is  and I’m an investigator with Commander Navy 13 
Installations Command, Inspector General Office. I’m conducting a 14 
preliminary inquiry on Navy IG case 201601079. And can I, um, have you 15 
spell your last name for me? 16 

17 
A: . 18 

19 
Q: Okay. And I have one more form for you to sign. Uh, first of all, you 20 

understand the tape recorder’s running? You have no problem with that? 21 
22 

A: Right. 23 
24 

Q: Okay. And this form is, um, just a reminder of the importance of being candid 25 
and truthful during and IG inquiry. And if I could have you raise your right 26 
hand, please? 27 

28 
A: Are you gonna read this? 29 

30 
Q: Um, I’m just going to say would - do you swear of affirm that the information 31 

you will provide is true and correct to the best of your knowledge? 32 
33 

A: Of course. 34 
35 

Q: Okay. And that’s just explaining, uh, what the law says about that. 36 
37 

A: Yeah, of course. 38 
39 

Q: Okay. Thanks. And, um, so, let’s see, you signed the Privacy Act and 40 
Confidentiality Statements, correct? 41 

42 
A: Mm-hm. 43 

44 
Q: And, uh, I guess that’s all I have to with - do with that. So, um, I understand 45 
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that you’re fairly new in this job - that you just started as the... 46 
 47 
A: Fairly is an understatement. 48 
 49 
Q: Yeah. So, okay. If you can explain it to me. What is your job title, actually? 50 
 51 
A:  52 
 53 
Q: At Naval Station Newport, correct? 54 
 55 
A: Correct. 56 
 57 
Q: And, um, when did you start in that position? 58 
 59 
A: I actually arrived here, boots on the ground, 28 March. 60 
 61 
Q: Okay. And may I ask what you were doing before that - where was your job? 62 
 63 
A: Before that I was a contractor for six months. And before that I was, uh - I 64 

was active duty Navy. Uh, I’m a retired Master Chief, Master-at-Arms. I’m 65 
retired, uh, Fleet Forces Command. 66 

 67 
Q: Okay. 68 
 69 
A: And that was last year, uh, in, um - uh, July - or July 1 was my retirement date 70 

last year. 71 
 72 
Q: M'Kay. 73 
 74 
A: So six months as a contractor supporting the, uh - the Center for Navy 75 

Security Forces... 76 
 77 
Q: Okay. 78 
 79 
A: ...in a contract... 80 
 81 
Q: Okay. 82 
 83 
A: ...that we were doin’. 84 
 85 
Q: Just like to get a little background of what your, um... 86 
 87 
A: Know who you’re talking to? 88 
 89 
Q: ...experiences with security. 90 
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 91 
A: Sizing me up, are you? 92 
 93 
Q: And you’ve worked in security for quite a number of years... 94 
 95 
A: Yeah. It was like... 96 
 97 
Q: ...I take it? 98 
 99 
A: ...23, 25... 100 
 101 
Q: Yeah. 102 
 103 
A: ...years - somethin’ like that, yes. 104 
 105 
Q: And all with the Navy, right? 106 
 107 
A: Absolutely. 108 
 109 
Q: Okay. 110 
 111 
A: Since 1993... 112 
 113 
Q: Yeah. 114 
 115 
A: ...is actually the date that I started. 116 
 117 
Q: Okay, good. So, um - wha- I’m not cri- really too sure since you just started in 118 

March how much, um, history... 119 
 120 
A: That’s what I was curious about. 121 
 122 
Q: ...you may have already on some of this... 123 
 124 
A: Yeah. ‘Cause... 125 
 126 
Q: ...background what me up to here today. 127 
 128 
A: Yeah. 129 
 130 
Q: So, um, back in September I, eh - eh, s- from what I understand that’s when, 131 

um, two things happened: The DoD IG received an anonymous complaint 132 
from an unknown party, um, alleging that there was, eh, some safety concerns 133 
about the level of overtime that was being worked at Naval Station Newport 134 
by the civilian police officers. 135 
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 136 
A: Okay. 137 
 138 
Q: Then, right around that same time, within a week or so, um, the Commander 139 

Navy Region Mid-Atlantic outside of the IG, ya know, process, received a 140 
letter complaining of the same allegations, um, from known complainants - 141 
the five supervisors her at - at, uh, n- Naval Station Newport. So with that the, 142 
um, IG referred the anonymous complaint to CNRMA to handle as an internal 143 
command matter, which they did - they assigned an investigator and they did 144 
an investigation report on these allegations about the overtime. And there 145 
were some recommendations made in that report around January time. I don’t 146 
know if you’ve seen that or have any familiarity with it? 147 

 148 
A: A little bit. 149 
 150 
Q: Do you? Yeah. 151 
 152 
A: Just a little bit. 153 
 154 
Q: Um, have you seen the report itself? 155 
 156 
A: Mm-mm. 157 
 158 
Q: Okay. Did you participate in that in any way - like, interviewed or - no, ‘cause 159 

you weren’t here at that time. And, um, so the reason I’m here now is since 160 
that time - the report was issued by CNRMA in January. And then in March - 161 
end of March, beginning of April, another complaint was received by DoD 162 
IG, um, which has been tasked down to our office now through Navy IG to 163 
Mid-Atlantic. And it kind of centers around the same topic, um, alleging that 164 
the problem still exists - that just, basically, it has not been resolved. 165 

 166 
A: It’s not alleged. Let’s just say it does exist. 167 
 168 
Q: It does exist? 169 
 170 
A: Yes. It’s not... 171 
 172 
Q: Okay. 173 
 174 
A: ...n- no alleging here. 175 
 176 
Q: Okay. 177 
 178 
A: ‘Cause the - the over... 179 
 180 
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Q: That’s what I’m here for, really, to... 181 
 182 
A: ...the over- the overtime issue exists with the - with the , uh, supervisors. And 183 

- and it also exists with, um, you know, our actual GS5 police officers. 184 
They’re - everybody’s workin’ some sort of overtime right now. 185 

 186 
Q: Okay. Now as far as with the supervisors, what is the cause of that? Can you 187 

explain to me how the sh- the scheduling works that it creates the overtime? 188 
 189 
A: Well, I mean, basically what happened was CNIC changed the way they man 190 

the security departments years ago. They went to MPVP and then failed to 191 
recognize that MPVP didn’t capture the supervisors. So therefore, right now 192 
the supervisors are pretty much unfunded. And, uh, so if - if I lose a 193 
supervisor there’s not gonna be one to take his place. 194 

 195 
Q: Okay. So they’re... 196 
 197 
A: And that - that... 198 
 199 
Q: ...by attrition eliminating the su- supervisors. 200 
 201 
A: It will eliminate them, right. And - and - so - so - but there’s still a need for 202 

supervisors. If I - I can’t have a shift without a supervisor. 203 
 204 
Q: Okay. 205 
 206 
A: So... 207 
 208 
Q: That’s an important part for me to understand. You know, ‘cause I’m not an 209 

expert in security. And looking at that manning document I’m thinkin’ well 210 
somebody made the decision that we just don’t need supervisors. 211 

 212 
A: I don’t know if it was a purposeful decision or if they were looking at only 213 

posting, yeah, eh, way back when this model was created - this - this MPVP 214 
mode. Um, this is what Fleet Forces man’s CNIC using, or as far as the 215 
military billets go. And this what CNIC uses to - you know, to - to actually 216 
man the, uh - the civilian billets. It’s based off of response times and all this 217 
stuff on the base. Um, it - it’s - it’s a - it’s a real- it’s a - it was a validation 218 
tool that has become a manning tool, is what it is. So, you know, uh, we keep 219 
e- we keep, uh - are we still recording? 220 

 221 
Q: Yeah. Just checking. 222 
 223 
A: Okay. 224 
 225 
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Q: Mm-hm. 226 
 227 
A: We keep, uh - we - I - I guess we keep on hearing, “We’re working on it.” But 228 

what does that mean? Does that mean that it’s on somebody’s desk and 229 
they’re readin’ it every day? Does it mean it’s sitting in the back of 230 
somebody’s mind and they - they remember it once in a while? I mean, uh, 231 
does it mean that, you know - what does that, I’m working on it mean? I - I 232 
don’t - I don’t think anybody’s workin’ on it. I mean, if they are it’s moving at 233 
the - fast as paint dries. 234 

 235 
Q: Okay. And what is the significance of that? That’s what I need to understand. 236 

Does it create a problem to have this much... 237 
 238 
A: Well I mean... 239 
 240 
Q: ...overtime... 241 
 242 
A: Well... 243 
 244 
Q: ...being... 245 
 246 
A: Well yeah. Because I have people pullin’ doubles. You work 16 hours and 247 

supervise an entire - two different watch sections performing security for a - 248 
for an installation. How important is security for the installation? 249 

 250 
Q: D- right. 251 
 252 
A: Is it important? Because if it’s important then we should make sure that we 253 

have the tools at our disposal. We should make sure that we have the people 254 
that we’re supposed to have. We should make sure that - that we’re - you 255 
know, that - that, uh, wherever the money’s coming from that actually pays 256 
for things - actually the money flows as it needs to in order to actually make 257 
sure that we can have everything we need to provide the security of this 258 
installation. 259 

 260 
Q: Okay. 261 
 262 
A: When they don’t do that then we feel a lot of pain. So - so get this - there’s job 263 

offers here and there out in the community - wherev- wherever. 264 
 265 
Q: Mm-hm. 266 
 267 
A: At NUWC there’s a couple job offers they’re offering right now. My 268 

supervisors are looking at those job offers. 269 
 270 
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Q: Mm-hm. Right, because they’re working so much overtime and they’d rather, 271 
probably... 272 

 273 
A: They - they’d rather work... 274 
 275 
Q: ...not have to do that. 276 
 277 
A: ...somewhere else if it’s, eh, just the - just the - just not... 278 
 279 
Q: Right. 280 
 281 
A: ...they’re not, uh... 282 
 283 
Q: So what would... 284 
 285 
A: They - they come to work and they’re - they’re - they - they tell me that 286 

they’re, um - you know, me, I’m asking, uh, lots of questions just like you are 287 
because I’m new. 288 

 289 
Q: Mm-hm - mm-hm - mm-hm. 290 
 291 
A: So I wanna know what makes people tick. I have to get to know them. I have 292 

to earn their respect. There’s a lot of things that has to happen. 293 
 294 
Q: Mm-hm - mm-hm. 295 
 296 
A: And it’s, uh - it doesn’t happen overnight. 297 
 298 
Q: Right. 299 
 300 
A: So when I’m askin’ them questions, eh, basically, uh, - uh, these people tell 301 

me that back in - back in - not - you know, some time ago when they used to 302 
come to work they loved comin’ to work. But now they get this aching feeling 303 
in their stomach when they drive through the gate. And it’s clearly - it’s 304 
because, you know, if we’re gonna say that security is our number 1 priority - 305 
because that’s the admiral’s - that’s - that’s what the admiral said from CNIC. 306 
That’s what the admiral said from - from - from region as well - security is our 307 
number 1 responsibility. Then do what you’re supposed to do and fund us, 308 
you know? Let’s - let’s get the people in positions that they’re supposed to be 309 
in. You know? Let’s - let’s, uh - I mean, it’s one thing if I have to take the 310 
patrolmen and put them into an overtime situation - which I do. 311 

 312 
Q: Mm-hm. 313 
 314 
A: We do - do that. Uh, their overtime is typically not a full shift though. It’s - 315 
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it’s - it’s typically not. I mean, most often it’s not, I should say. But my 316 
supervisors, if one goes on leave - first off, I can only allow one on leave at 317 
any given time. If I ol- I - if, uh - if two goes on leave, then, uh, it’s 318 
unmanageable. 319 

 320 
Q: M’Kay. 321 
 322 
A: So ideally I should have two supervisors per shift. There’s three shifts. I 323 

should have a - an officer, a lieutenant, let’s say, and a sergeant, which is 324 
pretty typical for every police organization out there. 325 

 326 
Q: Okay. Does it - let me - I wanna just capture this. Does it create some sort of 327 

risk - a safety risk in your mind... 328 
 329 
A: Well no and yeah. 330 
 331 
Q: ...or, a - a... 332 
 333 
A: I mean, uh, how - how would... 334 
 335 
Q: ...detriment to the mission in some... 336 
 337 
A: Absolutely. 338 
 339 
Q: ...way to not have those supervisors on... 340 
 341 
A: Well here’s the... 342 
 343 
Q: ...board? 344 
 345 
A: ...deal. I mean, if you don’t - well if you don’t have the supervisors, who’s 346 

makin’ the decision? Even McDonald’s has supervisors on their shift. 347 
 348 
Q: Eh, yeah. Right. 349 
 350 
A: Right? Are we gonna trust... 351 
 352 
Q: Yes. 353 
 354 
A: ...McDonald’s to run their shift without a supervisor? And their supervisors 355 

are, like, 20 years old, right - potentially? 356 
 357 
Q: Yeah. 358 
 359 
A: Right? But if you didn’t have them what would your employees be doin’? 360 
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 361 
Q: Yeah. Right. 362 
 363 
A: Maybe - maybe they wouldn’t be makin’ the fries right. Maybe they wouldn’t 364 

be puttin’ out eh stuff. Maybe we wouldn’t... 365 
 366 
Q: But here... 367 
 368 
A: ...care. Here it’s a - now we’re - now - now let’s take that away from 369 

McDonald’s and put it into security. Are you kidding me? Of course we need 370 
supervisors. 371 

 372 
Q: We’re not makin’ French fries here. 373 
 374 
A: We’re not. 375 
 376 
Q: Right. 377 
 378 
A: No. I have - I have people with guns that I empower to actually enforce the 379 

law out here. 380 
 381 
Q: So what is the implications of somebody workin’ 16 hours straight with the 382 

guns? 383 
 384 
A: Well you know... 385 
 386 
Q: I mean, it’s... 387 
 388 
A: ...the... 389 
 390 
Q: ...kind of obvious but I wanted you to... 391 
 392 
A: There was a - there was... 393 
 394 
Q: ...explain it. 395 
 396 
A: Years ago there’s was a big - we used to work 12-hour shifts, right? Wherever 397 

I’ve been I’ve worked different - different shifts. But mostly - a lot of times it 398 
was 12. When you finish the 12-hours shift it actually became 14 because you 399 
had to do the - the - the - you had to do the guard mount in the beginning, 400 
which was... 401 

 402 
Q: Mm-hm. 403 
 404 
A: ...a patrol brief. And then at the end you had to download your - uh, your 405 
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weapon, turn everything in, and then - then leave. So, eh, very quickly 12 406 
hours is the watch time but it becomes 14 based on the hour before and the 407 
hour after. Right? 408 

 409 
Q: Right. 410 
 411 
A: So they didn’t la- a lot of places didn’t like that. And they went to eights. All 412 

right? So when we were 12-hour shifts the entire section was on... 413 
 414 
Q: Oh, that’s why they... 415 
 416 
A: ...or the entire section was... 417 
 418 
Q: ...when to eights? 419 
 420 
A: ...the te- the entire section was off. 421 
 422 
Q: Okay. 423 
 424 
A: Okay? Um, but when you’re in eights, what that means is now - uh, days, 425 

swings, and mids - now what that means is I have to have two watch 426 
commanders no matter what because when one’s in their day off - their days 427 
off, the other one is the one - the assistant is the one that’s now the watch 428 
commander. Now he - that person is now in charge -the shift supervisor. All 429 
right? 430 

 431 
Q: Mm-hm. 432 
 433 
A: They’re the ones that actually drive out ad verify that all their people are 434 

where they’re supposed to be. They’re the ones herdin’ cats, right? 435 
 436 
Q: Oh. 437 
 438 
A: They’re the ones that make that - that, uh, all these different orders that 439 

they’ve received to carry out - whether it’s from the CO, um or anywhere else 440 
- you know, all these different axis control functions are b... 441 

 442 
Q: Mm-hm. 443 
 444 
A: ...are, uh - the visitor list, the axis list they deliver to the gates... 445 
 446 
Q: Mm-hm. 447 
 448 
A: ...make sure everybody’s got what they’re supposed to have. They have to 449 

inspect... 450 

(b) (6)
(b) (6)



INTERVIEW WITH  
Interviewer:  

05-23-16 
Case # 201601079 

Page 11 

 451 
Q: Now you said something about driving. I don’t mean to interrupt you. You 452 

said they... 453 
 454 
A: Yeah. 455 
 456 
Q: ...drive out. That’s kind of a key thing ‘cause that was brought forward in the 457 

command inquiry. 458 
 459 
A: Well that’s a safety issue when you’re - when you’ve been, uh - when you’ve 460 

been working for 16 hours, you know, the likelihood of falling asleep behind 461 
the wheel is there. But also let me throw this at ya: Um, m- m- we expect 462 
them to make rational decisions as supervisors. 463 

 464 
Q: Right. 465 
 466 
A: They rarely - they really make decisions every day. And I called it sir- solving 467 

world hunger every day. Right? They’re make - they’re making decisions 468 
every day that impact people. You know? Angry, agitated supervisor that’s 469 
been at it for 16 hours, you know, that’s not... 470 

 471 
Q: Mm-hm - mm-hm. 472 
 473 
A: ...that’s not good. 474 
 475 
A: Mm-hm - mm-hm. Now, um, the driving - just to capture that for a second - 476 

do their duties actually require driving? 477 
 478 
A: Oh, yes. 479 
 480 
Q: So you would say if someone was to work a 16-hours shift there’s a good 481 

chance they need to be able to operate the vehicle during that entire time? 482 
 483 
A: No. There’s that - not a good chance. They will absolutely have to operate 484 

‘em. 485 
 486 
Q: Okay. 487 
 488 
A: ‘Cause now - now what I’m pointing to is this: When I have my section - say 489 

I’m the shift supervisor for the day shift and I have my section. I go out and 490 
we post the - we get the guard mount goin’ and we - we put out the briefing 491 
for that day. I make sure everybody knows where they’re working and what 492 
they’re doing and if - if there’s any special events goin’ on what - all these 493 
different things. Right? 494 

 495 
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Q: Mm-hm - mm-hm. 496 
 497 
A: Once that’s done I say, “All right. Go stand watch.” And they all go out in 498 

their vehicles and s- gate sentries are delivered to gates by patrolmen. Shifts 499 
out to the other section, brings them back, and then they all download and the 500 
- the, uh - the night shift goes home. Now I’ve got my shift on. 501 

 502 
Q: Mm-hm. 503 
 504 
A: I have to - I have - as a watch commander there’s a myriad of paperwork I 505 

have to do. Um, get that done administratively then move on out and start 506 
inspecting posts - uh, which means I’m driving. 507 

 508 
Q: Mm-hm. 509 
 510 
A: ‘Cause gate 17 is on one side of the base, gate 1 is on the other side of the 511 

base. I have to go to NUWC and check that. I might have to drive out and 512 
actually go see a- about the different housing areas to see if my housing 513 
patrols... 514 

 515 
Q: Mm. 516 
 517 
A: ...are doin’ what they’re supposed to do. 518 
 519 
Q: Okay. 520 
 521 
A: All right? So there’s all that driving. Now I do that and I - and at  522 

. I make sure all my, uh, people 523 
have what they, uh, supposed to have on the gates, make sure all the things are 524 
functioning. , 525 

 526 
 These are things that always happen. So let’s say, 527 

um, I get done with my day shift. Now my people go home but I’m workin’ a 528 
double. So now I gotta do a guard mount again with a new shift. 529 

 530 
Q: Uh-huh. 531 
 532 
A: I gotta get them all out. They have go - all the reliefs and everything else. 533 
 534 
Q: Mm-hm. 535 
 536 
A: And then, guess what? I can do post inspections again because I have all new 537 

people out there. 538 
 539 
Q: So what would be - what would happen if you actually - I understand it hasn’t 540 
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happened so far, but just by - luckily. But what if nobody showed up for a 541 
shift? What if you just didn’t have a supervisor? What - what would happen 542 
then in that scenario? 543 

 544 
A: We would - we would have to - yeah, we’d have to call somebody in because 545 

we’ve had to do that. No. We’ve had to do that. That’s happened. It happened 546 
quite recently, in fact. We had a supervisor that got into a car accident. And 547 
his doctor said, “Don’ t go to work for two days.” So basically another 548 
supervisor was called in to work overtime. 549 

 550 
Q: What if that person couldn’t have come? What if they said, “No. I’m not 551 

coming?” 552 
 553 
A: You’d see the security director in here. 554 
 555 
Q: You - you’d have to do it yourself? 556 
 557 
A: I mean, somebody is gonna have to do it. 558 
 559 
Q: Yeah. Okay. 560 
 561 
A: Right? 562 
 563 
Q: I’m tryin’ to just capture this. You know what... 564 
 565 
A: No - no. 566 
 567 
Q: ...I’m sayin’? 568 
 569 
A: You - it’s - one of us is comin’ in. And if, you know - uh, you know, 570 

somebody’s gonna come in and supervise. It’s not y- with - the section will 571 
not be left unsupervised, that’s for sure. You know? The - the - here’s an issue 572 
with me coming in - I’m - I’m not one that carries a weapon. I’m not one that 573 
drives the police car ‘cause I’m a civilian. I’m - I’m an 080. I’m not an 083. 574 
And - and, quite frankly, I’m still new. So I could get gun qualled up. I could 575 
get all that stuff done. But you’re probably gonna see me as being the last 576 
resort. 577 

 578 
Q: Mm-hm. M’Kay. 579 
 580 
A: Although I don’t feel like me personally that I - that I would need to have any 581 

of that. I could drive a - an unmarked if I had to. But quite frankly... 582 
 583 
Q: Well there probably are certain special training qualifications to be that type 584 

of supervisor. 585 
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 586 
A: Oh, yeah. No. They have... 587 
 588 
Q: Right? 589 
 590 
A: ...you have to be gun qualled. They have to... 591 
 592 
Q: Yeah. 593 
 594 
A: ...learn - they have to be emergency-vehicle-operator qualified just like 595 

everybody else. They - all their quals for supervision, as far as police quals, 596 
they’re all pretty much the same as anybody else that’s a policeman in the - 597 
you know, that - that’s, uh, law enforcement. 598 

 599 
Q: Mm-hm - mm-hm. M’Kay. Could they take a patrolman and make them a 600 

supervisor... 601 
 602 
A: No. 603 
 604 
Q: ...temporarily or something? 605 
 606 
A: No. 607 
 608 
Q: No? 609 
 610 
A: No. That’s an HR... 611 
 612 
Q: Mm. 613 
 614 
A: ...action. Can’t do it. 615 
 616 
Q: Okay. 617 
 618 
A: They’re all GS5s. Can’t do it. 619 
 620 
Q: So what do you see as... 621 
 622 
A: And, you know, here... 623 
 624 
Q: ...the solution? 625 
 626 
A: ...let me throw this you. 627 
 628 
Q: Okay. 629 
 630 
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A: And this is somethin’ that should be known. 631 
 632 
Q: Mm-hm. 633 
 634 
A: If you’re supervisory that’s what’s in your PD - you’re supervisory. 635 
 636 
Q: Mm-hm. 637 
 638 
A: I can’t just take a GS5 who’s not supervisory, who is a member of the union... 639 
 640 
Q: Right. 641 
 642 
A: ...and... 643 
 644 
Q: And make him... 645 
 646 
A: ...tell him he’s... 647 
 648 
Q: ...a supervisor. 649 
 650 
A: ...a supervisor. 651 
 652 
Q: Right. 653 
 654 
A: You can’t do that. 655 
 656 
Q: You can’t do that. Yeah. 657 
 658 
A: That’s a another s... 659 
 660 
Q: It’s a labor relations issue. 661 
 662 
A: But, see, that’s not even... 663 
 664 
Q: Yeah. 665 
 666 
A: ...security. 667 
 668 
Q: Right. 669 
 670 
A: That’s regular labor relations. 671 
 672 
Q: Right. 673 
 674 
A: That’s a... 675 
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 676 
Q: Yeah. 677 
 678 
A: ...and that’s a hard lesson to learn. You - you make that screw-up you’ll be 679 

heading to arbitration. 680 
 681 
Q: Right. 682 
 683 
A: You’ll be doin’ all kinds of stuff. 684 
 685 
Q: Right. 686 
 687 
A: No. 688 
 689 
Q: Right - right. 690 
 691 
A: No. 692 
 693 
Q: So what do you view as the solution to this problem - the obvious? 694 
 695 
A: Well they need to start funding these - these - these officers. 696 
 697 
Q: Yeah. 698 
 699 
A: So you know what? Here’s the deal: If I lose one of them to a - to another job 700 

and then there’s no one to fill or I can’t even advertise, now what? 701 
 702 
Q: Right. And I understand you have one that’s - could retire any time? 703 
 704 
A: I do. 705 
 706 
Q: And... 707 
 708 
A: I have one that could retire at any... 709 
 710 
Q: So then... 711 
 712 
A: ...moment. 713 
 714 
Q: ...you’d be down one more. 715 
 716 
A: Right. And then - and then I have others who are looking elsewhere. They’re 717 

doin’ that already. Okay? Period. And - and... 718 
 719 
Q: And - and where are getting this information that you can’t fill these 720 
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positions? It’s coming from somewhere - the region? 721 
 722 
A: Right. Of course. Yeah. The region tells - tells us, you know, what we can fill 723 

and what we can’t fill. There’s an RPA out there - a request for, uh - for 724 
manning for, um - for these positions. And it’s been out there for - I don’t 725 
know when the date it was it was submitted. I’m sure... 726 

 727 
Q: I know because I... 728 
 729 
A: ...if you talked to... 730 
 731 
Q: ...looked it up. 732 
 733 
A: ...Major then Major probably told you what that was. Uh, he’s a wealth of 734 

information. He w- he’s like... 735 
 736 
Q: Major? 737 
 738 
A: . 739 
 740 
Q: Oh, okay. 741 
 742 
A:  is, uh, you know, the - the security historian, man. If I wanna 743 

know what the history is on anything I go to him. And he’s... 744 
 745 
Q: Okay. 746 
 747 
A: ...he’s clearly - I mean, there’s a triad there, you know, uh, just like the CO, 748 

XO, CMC. You’ve got me the - and you got major and you got a - I have a 749 
chief - um, , which I’m sure you’re talkin’ to him if you 750 
haven’t already. 751 

 752 
Q: Okay. So the three of you, you would say, are - are considered, like, the 753 

leadership of security? 754 
 755 
A: We are. 756 
 757 
Q: Yeah. 758 
 759 
A: We’re - we’re the upper level. You know? 760 
 761 
Q: Okay. Um, now, you mentioned those RPA’s - Request for Personnel Actions. 762 

I actually looked in (Twins) and I can see that they were created on March 1. 763 
There’s two RPA’s in there for supervisory police officers here at... 764 

 765 
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A: Right. 766 
 767 
Q: But then there’s another column that shows something like received and 768 

acknowledged by HRO. And that - that’s blank. Like, it hasn’t even... 769 
 770 
A: Right. 771 
 772 
Q: ...populated... 773 
 774 
A: As... 775 
 776 
Q: ...yet. 777 
 778 
A: ...as in - as in if-I-ignore-it-it’ll-go-away-type thing. 779 
 780 
Q: So what I’m wondering is do you know where it is? If somebody created it 781 

and it hasn’t gotten to HR... 782 
 783 
A: There’s been... 784 
 785 
Q: ...where is it? 786 
 787 
A: Mm. Yeah, I know. There’s been follow-up and, eh, I guarantee you the 788 

answer right now - I don’t know the answer given. But I guaranteed that the 789 
answer given is, “We know about it.” 790 

 791 
Q: Who - who sa- who would’ve said that? 792 
 793 
A: I don’t - I don’t know. I don’t know. I - I know that... 794 
 795 
Q: Is it stuck with the CO or is it stuck with... 796 
 797 
A: No. 798 
 799 
Q: ...somebody at the region? 800 
 801 
A: I don’t know. I can’t answer that... 802 
 803 
Q: Okay. 804 
 805 
A: ...with - with education. I would be speculating, and I know you don’t want 806 

that. 807 
 808 
Q: Yeah. Okay. I just was wondering if - you know, as far as you know they’ve 809 

been submitted. 810 
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 811 
A: I know they’ve been submitted. 812 
 813 
Q: And you - do you concur with submitting them? You would... 814 
 815 
A: Of course. 816 
 817 
Q: ...like to see them filled? 818 
 819 
A: Absolutely. And s- see, we have nothing to even base, uh, the - the - you 820 

know, the - the instruction doesn’t codify the need for ins- for supervisors. 821 
And - and by the way, this is not just a Newport problem. 822 

 823 
Q: That was my next question. 824 
 825 
A: No. This is a - well I’ll tell you I interviewed for a job. Uh, it was at, um, 826 

Mechanicsburg - security director, right? 827 
 828 
Q: Mm-hm. 829 
 830 
A: So I’m doin’ this interview over the phone and, um, I got - I was - I was 831 

asked, uh, this particular question that blew my mind. And that was as the 832 
security director am I prepared to manage a security department with three 833 
sections and no supervision? No supervisors. And I went, “What?” And he 834 
goes, “CNIC, they’re not funding the, uh - they’re not funding the, uh - the - 835 
the, uh - the supervisors. They’re not funding those positions.” And - and I 836 
went, “Really? CNIC, huh?” And then I said, “I just left Fleet Forces. I know 837 
about - I know that there’s issues.” And, once again, that interview was 838 
November of last year probably. 839 

 840 
Q: Mm-hm. 841 
 842 
A: So this has already been happening (unintelligible). 843 
 844 
Q: Do you remember who interviewed you? 845 
 846 
A: I know it’s Mechanicsburg. I don’t know. 847 
 848 
Q: Was this somebody like... 849 
 850 
A: I’m not sure. 851 
 852 
Q: ...the CO or XO? 853 
 854 
A: Um, I don’t - I don’t... 855 
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 856 
Q: Uh, none of them? 857 
 858 
A: ...remember. I honestly don’t... 859 
 860 
Q: Okay. 861 
 862 
A: ...remember. 863 
 864 
Q: Okay. 865 
 866 
A: Civilians, obviously. Well they - no obviously. But they were - they were 867 

civilians. 868 
 869 
Q: Oh, they were civilians. Okay. 870 
 871 
A: For sure. Two of them. It was a very small interview. We talked candidly and 872 

then I think they figured out that I really didn’t wanna go to Mechanicsburg. 873 
 874 
Q: Yeah. 875 
 876 
A: Uh, it’s - it wasn’t - it wasn’t about the non-supervisors either. It was - it was 877 

more about my USA jobs didn’t list that place and being one of the places I 878 
was considering. And then they asked me about it and I said, “Well let’s see 879 
where the interview goes.” And then I... 880 

 881 
Q: Hmm. 882 
 883 
A: ...no. They didn’t, uh - it was a GS12. So - of course, it’s interesting I didn’t 884 

get hired a GS12 but I got hired in a GS13. So... 885 
 886 
Q: Hmm. 887 
 888 
A: ...I - I guess it’s always good to wait. Anyway, it’s okay. But anyway so, eh, if 889 

you look around this - this is - this is not just Newport. 890 
 891 
Q: Okay. 892 
 893 
A: This is all of CNIC. 894 
 895 
Q: That’s kinda what I thought. 896 
 897 
A: And - and - and a lot of these (unintelligible)... 898 
 899 
Q: Because the (MPV) document affects all of CNIC installations. Right? 900 
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 901 
A: It does. It’s the manning tool for - for the installations. Absolutely is. 902 
 903 
Q: Have you actually communicated with other security directors anywhere 904 

where they’ve expressed a similar... 905 
 906 
A: No. 907 
 908 
Q: ...situation goin’ on? 909 
 910 
A: I’m n- I’m so new that I haven’t... 911 
 912 
Q: Yeah. Right. 913 
 914 
A: ...really talked to any of ‘em. 915 
 916 
Q: Okay. 917 
 918 
A: So - uh, but I would tell you, though, is what - when you - let me explain 919 

what’s happening. So out there at Installation X let’s say there’s an active-920 
duty security officer that comes in every th- every two to three years and 921 
actually takes over. 922 

 923 
Q: Mm-hm. Okay. 924 
 925 
A: They get there and they have watch commander - watch commander - watch 926 

commander, assistant - assistant - assistant. So a lieutenant - lieutenant - 927 
lieutenant, sergeant - sergeant - sergeant, and everybody’s fat, dumb, and 928 
happy. 929 

 930 
Q: Mm-hm. Yeah. 931 
 932 
A: They go through their tour. Because these guys are all long term and - and - 933 

and not going anywhere... 934 
 935 
Q: Mm-hm. 936 
 937 
A: ...nobody’s complaining, nobody’s saying anything. But if one of them leaves 938 

now all of a sudden there’s an issue. 939 
 940 
Q: All right. 941 
 942 
A: See? That’s the issue we’re in right now. 943 
 944 
Q: Mm-hm. 945 
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 946 
A: And we’re headed... 947 
 948 
Q: It’s just that they’re not backfilling the jobs. 949 
 950 
A: They’re not. 951 
 952 
Q: They’re not riffing people. They’re just not... 953 
 954 
A: No. 955 
 956 
Q: ...backfilling. 957 
 958 
A: No. Right - right. There’s no nega- no negative actions about their - about 959 

their positions that are happening as far as them being made to leave or 960 
anything like that. But if they leave - they retire - there’s no one - no - nobody 961 
new coming in. So right now I have - I have mid-shift that has a sergeant as 962 
the watch commander and I have a MA1 as the assistant. The swing shift I’ve 963 
got a lieutenant. That’s it. He’s by himself. 964 

 965 
Q: Mm-hm. 966 
 967 
A: The day shift I have a captain, , and I have  968 

. So there’s two. So you can see there’s a missing - there’s a 969 
missing supervisor. 970 

 971 
Q: There’s supposed to be two. 972 
 973 
A: And I’m filling one with a Master-at-Arms. 974 
 975 
Q: Yeah. 976 
 977 
A: Which I’m okay with if that ends up being where we are and if I have one. 978 

’s leaving soon. 979 
 980 
Q: Well that was another question I had. That’s . I’ve heard that 981 

he’s the, uh - uh, supervisor. Right? 982 
 983 
A: He’s the assistant to the s- to, uh - to - to . 984 
 985 
Q: Okay. Now I was tryin’ to rationalize why somebody made this decision to 986 

put all zeros on the - on the civilian supervisors. Is that - could that be the plan 987 
that they’re gonna put military supervisors in there - they’re all gonna be 988 
MAs? Is that maybe why they did this? 989 

 990 
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A: No. No. 991 
 992 
Q: And what would be the reason for that? Why wouldn’t they just... 993 
 994 
A: No. 995 
 996 
Q: ...put the MAs in there? 997 
 998 
A: I only have eight - eight me- MAs. I’m only billeted one MA1. So, eh, and - 999 

and you go one up, one down, right... 1000 
 1001 
Q: Okay. 1002 
 1003 
A: ...with - with military billeting... 1004 
 1005 
Q: Mm-hm - mm-hm. 1006 
 1007 
A: ...or, you know, with actually, you know, sending me people. So who’s to say 1008 

I’m gonna have an MA1. And then, eh, what if I have to send him on an IA or 1009 
somethin’? 1010 

 1011 
Q: Right - right. 1012 
 1013 
A: Now what? 1014 
 1015 
Q: Right. 1016 
 1017 
A: You know? So, I mean, I can’t rely on that. Uh, the whole idea when they 1018 

CIVSUB’d years ago - when they replaced M- you know, military... 1019 
 1020 
Q: Okay. 1021 
 1022 
A: ...with civilians... 1023 
 1024 
Q: That’s a good point, the IA. 1025 
 1026 
A: ...that whole idea was that we would have consistency in these bases. 1027 
 1028 
Q: Yeah. And - and I have heard that the MAs don’t get the same level or 1029 

training that the civilians get. Is that... 1030 
 1031 
A: Yeah. That’s a... 1032 
 1033 
Q: ...an accurate statement? 1034 
 1035 
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A: ...that’s a problem. 1036 
 1037 
Q: Yeah. 1038 
 1039 
A: That’s a problem. That was actually what I did as a contractor, which was 1040 

analyzing the - the training. 1041 
 1042 
Q: Oh. 1043 
 1044 
A: And, uh, the current training and then - and then actually analyzing a way 1045 

ahead for training, uh, 083 police officers with Master-at-Arms under the 1046 
same umbrella - use the same curriculum - uh, what would be the best plan. 1047 

 1048 
Q: Mm-hm. 1049 
 1050 
A: And we completed all that and I submitted it with my - with the contracting 1051 

company, and then I left. 1052 
 1053 
Q: Mm-hm - mm-hm. 1054 
 1055 
A: Got this job. 1056 
 1057 
Q: Mm-hm. 1058 
 1059 
A: So it worked out my - the contract finished and I moved on. 1060 
 1061 
Q: So would you say there’s some merit to that - that it’s true that the MAs... 1062 
 1063 
A: Oh, it’s absolutely true that... 1064 
 1065 
Q: Yeah. 1066 
 1067 
A: ...we don’t - MAs - eh, I say we. I was a retired MA. The training I received, 1068 

you know, back in ‘93, uh, was - was much better than what they have now. 1069 
 1070 
Q: Mm-hm. 1071 
 1072 
A: Um, the MAs don’t even step into a police car during their training. It’s 1073 

supposed to be very similar to a police academy and they don’t even touch a 1074 
police car. They don’t learn many of the things that, uh, these - the DON are 1075 
receiving at the, um, uh - at FLETC. 1076 

 1077 
Q: Meaning the civilians. 1078 
 1079 
A: Right. 1080 
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 1081 
Q: Yeah. 1082 
 1083 
A: At Department of Navy Police. 1084 
 1085 
Q: C- could they send the MAs to FLETC? 1086 
 1087 
A: CNIC is not gonna do that. That costs money. CNIC views the MA’s training 1088 

as being sufficient. 1089 
 1090 
Q: Now when you say CNIC, is there a certain person that you’re referring to? 1091 
 1092 
A: Um... 1093 
 1094 
Q: Would it be someone in N3? 1095 
 1096 
A: I would have to say it would be the N3 shop up there, uh, that - they’re the 1097 

ones that make policy. I’m assuming it’s them. 1098 
 1099 
Q: Yeah. 1100 
 1101 
A: I think I read something - if you look back in those updates that  1102 

used to send out, you might find that there was something in there from - from 1103 
him that talked to this. ’s no longer there. He’s - he’s retired. But 1104 
he was out of DC. 1105 

 1106 
Q: We worked at CNIC, right? 1107 
 1108 
A: He was N3. He worked with . Oh, you know these names? 1109 
 1110 
Q:  I - I’ve heard of. , no. 1111 
 1112 
A: , yeah. He’s up there, too.  might be somebody you 1113 

could talk to actually at - at N3 and CNIC. 1114 
 1115 
Q: Okay. 1116 
 1117 
A: And in fact if you talk to , uh, he’s retired (MACM) also. 1118 
 1119 
Q: Yeah? 1120 
 1121 
A: Uh, he and I have worked together a lot. When I - when I was at - at, uh... 1122 
 1123 
Q: Okay. 1124 
 1125 
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A: ...went over to that contracting job he and I actually sat - and also while I was 1126 
at Fleet Forces he - you know, we actually came together quite a bit. But he 1127 
has a lot to do - he’s - he’s been around for quite a while with CNIC proper... 1128 

 1129 
Q: Mm-hm. Okay. 1130 
 1131 
A: ...out of DC. 1132 
 1133 
Q: So it, uh - this is making me wonder about this. If, um, someone like,  1134 

 at the region level... 1135 
 1136 
A: Yeah. He’s the deputy director. 1137 
 1138 
Q: ...does he have control over this? Like, if he wanted to fund these billets could 1139 

he do that without CNIC’s approval? 1140 
 1141 
A: Uh... 1142 
 1143 
Q: Or... 1144 
 1145 
A: ...the money starts from CNIC. 1146 
 1147 
Q: Right. So... 1148 
 1149 
A: I’m sure no. 1150 
 1151 
Q: ...it’s not coming from the region, this problem. 1152 
 1153 
A: Not really. 1154 
 1155 
Q: It’s coming from CNIC. 1156 
 1157 
A: Right. And oftentimes, if you talk to  and ask him candidly these different 1158 

things, you will f- you’ll find out that, uh, you know N1 shops are the ones 1159 
that manage the manpower. Right? 1160 

 1161 
Q: Mm-hm. 1162 
 1163 
A: N3 shops are the ones that, uh - that, uh - they’re the ones that are managing 1164 

the processes and how we - you know, the actual providing - the piece of 1165 
providing security. So if you’ve got N1 providing our manning and you’ve got 1166 
(N3 AT) out of CNIC and all that stuff and they actually say, “All right. This 1167 
is - this is your new manning document. This is what you’re gonna use, um, 1168 
and - as the numbers.” And then, uh, that particular document says that we’re 1169 
supposed to have over . Well N1 is using a document - the 1170 
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MPVP side - that actually says we’re only supposed to have eight. So they’ll 1171 
tell me that I’m over-manned, but yet N3 tells me I’m under-manned. 1172 

 1173 
Q: Oh. 1174 
 1175 
A: So - and it seems as though N3 and N1 don’t talk to each other at the CNIC 1176 

level. 1177 
 1178 
Q: Uh-huh. Okay. Good to know. And, um - and let me ask you about that MPVP 1179 

document. Who issues that? I - I mean I hear... 1180 
 1181 
A: They - they - it’s a... 1182 
 1183 
Q: ...so much about it. 1184 
 1185 
A: ...OPNAV. 1186 
 1187 
Q: I’ve even seen an expert... 1188 
 1189 
A: OP NAV. 1190 
 1191 
Q: It comes from OPNAV. 1192 
 1193 
A: Yes. OPNAV actually signs it. CNIC write is, OPNAV signs it. Fleet Forces 1194 

uses it because Fleet Forces Command has a - a... 1195 
 1196 
Q: So it was somebody... 1197 
 1198 
A: ...(unintelligible). 1199 
 1200 
Q: ...at OPNAV that approved this document that says zero supervisors at all the 1201 

CNIC installations. 1202 
 1203 
A: I often thought that it was maybe one of those issues where they just didn’t 1204 

catch it. 1205 
 1206 
Q: That’s what I’m kinda thinkin’. 1207 
 1208 
A: And it just happened. 1209 
 1210 
Q: It’s a mistake. Like, is it some kind of algorithm... 1211 
 1212 
A: They could very well... 1213 
 1214 
Q: ...that was plugged into a computer and it... 1215 
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 1216 
A: No. 1217 
 1218 
Q: ...came up with zeros and... 1219 
 1220 
A: Yeah - yeah - yeah - yeah. It’s, I think... 1221 
 1222 
Q: ...and somebody just didn’t notice it? And it actually is affecting the security 1223 

of the bases now. 1224 
 1225 
A: Right. Right. Great. I understand. Fix it. 1226 
 1227 
Q: Right. 1228 
 1229 
A: I mean that’s it. If it was a problem - eh, I don’t care if it was a mistake, if it 1230 

was purposeful. It obviously is wrong. Somebody needs to fix it. 1231 
 1232 
Q: Yeah. 1233 
 1234 
A: I didn’t think I was gonna have anything... 1235 
 1236 
Q: And... 1237 
 1238 
A: ...for you at all. 1239 
 1240 
Q: ...and... 1241 
 1242 
A: Hmm? 1243 
 1244 
Q: ...in the interim if - eh, I mean if there’s some lengthy process that it takes, 1245 

like, to do another MPVP or something, in the meantime there should be some 1246 
way of issuing a waiver... 1247 

 1248 
A: No. What... 1249 
 1250 
Q: ...for cases... 1251 
 1252 
A: No. 1253 
 1254 
Q: ...like this - at least put Band-Aids on it until they can really fix it. Right? 1255 
 1256 
A: Well they could actually potentially not put the supervisors in MPVP and just 1257 

y- use some other method. ‘Cause MPVP, once again, deals with a  1258 
, the, uh - how often gates are open - all these things are used for 1259 

that. They didn’t - they didn’t capture the - and this is for all the worker bees. 1260 
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This didn’t capture anything for supervisors. So, you know, maybe you don’t 1261 
fix MPVP. Maybe you just use standard manning models for - for the 1262 
supervisors. 1263 

 1264 
Q: Mm. Mm-hm. 1265 
 1266 
A: Maybe that’s the right answer. But, quite frankly, I’m not a manning guru. 1267 
 1268 
Q: Right. 1269 
 1270 
A: Um, you know, that - that would have to be those folks that determine how - 1271 

how best to do that business. 1272 
 1273 
Q: Right. 1274 
 1275 
A: But, uh, I do know that, you know, this - we’re seeing this as a Newport 1276 

problem. Eh, this is not a Newport problem. 1277 
 1278 
Q: Y- yeah. I - I... 1279 
 1280 
A: This is a CNIC-wide problem. 1281 
 1282 
Q: Yeah. That’s - I - I have... 1283 
 1284 
A: Just happens to be that... 1285 
 1286 
Q: ...um... 1287 
 1288 
A: ...my supervisors are the ones that lodged a complaint. 1289 
 1290 
Q: And that’s bringing it to the - to the - to shine a light on it. You know? 1291 
 1292 
A: And you’re CNIC? 1293 
 1294 
Q: Yes. 1295 
 1296 
A: What is this gonna do? 1297 
 1298 
Q: Uh, the - um... 1299 
 1300 
A: You go back to your command and say, “We’re the problem.” 1301 
 1302 
Q: I could kind of see that already, to be honest with you, before we had this 1303 

conversation. 1304 
 1305 
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A: Right. 1306 
 1307 
Q: But I wanted to get this on the - uh, to validate what I thought I was seeing. 1308 

So, um, I do see that - back to Newport now - back to just this little issue here 1309 
on Newport. Um, this is a brief that gets delivered by you at - at the 1310 
department head meetings, I think. 1311 

 1312 
A: How’d you get this? 1313 
 1314 
Q: Um, the IG here te- attends the department head meeting. And I can see... 1315 
 1316 
A: Oh, right. 1317 
 1318 
Q: ...that this, um, is reported... 1319 
 1320 
A: Right. 1321 
 1322 
Q: ...on a regular basis. 1323 
 1324 
A: Yeah. 1325 
 1326 
Q: Right? 1327 
 1328 
A: Yeah. 1329 
 1330 
Q: So the CO’s aware. 1331 
 1332 
A: Well see, it’s like this: When the CO then talks to the admiral during his 1333 

meetings... 1334 
 1335 
Q: Yeah - yeah. 1336 
 1337 
A: ...right, he gets to a point where he doesn’t say these anymore because the 1338 

admirals know - they - you know, they’ll - they’ll tell ‘em, “Oh, you know, 1339 
we’ve got this for action.” So he may or may not brief the admiral every time 1340 
he talks to him. I don’t know. All right? 1341 

 1342 
Q: Okay. 1343 
 1344 
A: Um, I do know that - I’m tryin’ to remember what’s on my slide. ‘Cause we 1345 

have - we have three different things that go up. We have the department head 1346 
slide like this that gets briefed at our department head meeting. Then there’s a 1347 
bi-weekly input that we send on an e-mail that has information on it as well. 1348 

 1349 
Q: Mm-hm. 1350 
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 1351 
A: And then there’s an organizational brief... 1352 
 1353 
Q: Mm-hm. 1354 
 1355 
A: ...that - that happens once a month. So I’m just not sure if this is actually on 1356 

those others. It’s here. 1357 
 1358 
Q: Mm-hm. So... 1359 
 1360 
A: I bet you - I think it might be. But you - you would... 1361 
 1362 
Q: If you could... 1363 
 1364 
A: ...you would have to - you would have to ask Captain Boyer who - who he 1365 

tells. I mean, how often is this followed up on with the region? I don’t know 1366 
that answer. 1367 

 1368 
Q: Okay. That’s what I wanted to ask is do you know how much pressure the 1369 

captain is - or attention he’s giving to this. Like, is he... 1370 
 1371 
A: I - I know he... 1372 
 1373 
Q: ...jumping up and down on a desk and saying... 1374 
 1375 
A: Obviously he receives this update every... 1376 
 1377 
Q: ...”I need these positions?” 1378 
 1379 
A: Obviously this update goes to him every week. 1380 
 1381 
Q: Right. And this document - it says, “Significant issues.” It documents that 1382 

your department... 1383 
 1384 
A: Yep. 1385 
 1386 
Q: ...is acknowledging this problem. 1387 
 1388 
A: I’m the one briefing this. 1389 
 1390 
Q: Yep. Okay. Okay. 1391 
 1392 
A: This is from a couple weeks ago - a couple brief ago. 1393 
 1394 
Q: Yeah. Okay. This is very helpful to me - this conversation here about these. 1395 
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So it seems to me there’s no doubt about it that you agree that you need two 1396 
more supervisors at least. 1397 

 1398 
A: At least. And then I need - and then beyond that - it can’t be just, “Here’s two 1399 

supervisors.” It’s also gotta be the idea that when - when one retires or leaves 1400 
that we can now advertise - you know, submit an RPA and - you know, and 1401 
advertise a new position. Uh, but - you know, it can’t be left unfilled like this. 1402 
They were quick to fill my position. 1403 

 1404 
Q: Yeah. 1405 
 1406 
A: Right? 1407 
 1408 
Q: Right. 1409 
 1410 
A: I’m not covered in - actually I am. I am under - I am covered under MPVP. 1411 
 1412 
Q: Well your position must have been validated that the billet’s there. 1413 
 1414 
A: It is validated. 1415 
 1416 
Q: Yeah. 1417 
 1418 
A: Right. So mine is validated, Major’s is validated. 1419 
 1420 
Q: It’s those other supervisor positions that are not. 1421 
 1422 
A: Not cool. 1423 
 1424 
Q: Yeah. It almost makes you wonder if it was just an oversight and it had a - a 1425 

big impact. You know? 1426 
 1427 
A: Wow. Some people might think it’s because the people that are out there doin’ 1428 

all of that are not in - out there at the - on the deck plates runnin’ the business 1429 
here. 1430 

 1431 
Q: Mm-hm. 1432 
 1433 
A: And they - they’re just not connected. They just don’t understand because 1434 

they - they’re just not doin’ this job. 1435 
 1436 
Q: Mm-hm. 1437 
 1438 
A: You know? 1439 
 1440 
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Q: I wanted to ask you something else about, um, following the CNRMA’s man 1441 
inquiry, um, one of his recommendations was that safety do a, um... 1442 

 1443 
A: They did that. 1444 
 1445 
Q: ...Operational Risk Management and they did. 1446 
 1447 
A: From my understanding it was done. 1448 
 1449 
Q: Yeah. It was done. 1450 
 1451 
A: I don’t know... 1452 
 1453 
Q: I wonder if you saw the report. 1454 
 1455 
A: I did not. 1456 
 1457 
Q: Okay. That’s - why? Do you know why? 1458 
 1459 
A: I think that’s one, too, that had, um,  on it. 1460 
 1461 
Q: Yes - yes. So you did not see  report. 1462 
 1463 
A: No. I heard the story, though. 1464 
 1465 
Q: What story did you hear? 1466 
 1467 
A: No. I heard that this - this - that here’s what they wanted and it was done. 1468 

Here’s what they wanted and it was done. And - and now you’re here again 1469 
and, uh - uh, I’m assuming that this is just one more step. I’m - I’m hoping 1470 
that’s what it means, that... 1471 

 1472 
Q: Mm-hm. 1473 
 1474 
A: ...this is that - the third step or so that needs to happen in order to get to 1475 

something, you know? 1476 
 1477 
Q: Because the - the, uh, security - I mean this... 1478 
 1479 
A: I mean, I don’t know how many times you can investigate, you know, to... 1480 
 1481 
Q: Right. I (unintelligible). Uh, the safety report - this Operational Risk 1482 

Management Report was March 10. And it more or less, you know, really 1483 
validated there are safety risks associated with having people work this much 1484 
overtime. 1485 
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 1486 
A: Well, I mean, the - the - the larger safety risk, for me, is the fact that these 1487 

guys are all carrying weapons. 1488 
 1489 
Q: Mm-hm. This one - yeah. A lot of it was focused on the driving. But the 1490 

weapons - I thought the same thing - are more important that the cars even. 1491 
 1492 
A: I mean, we - we empower our folks - our - our people and they’re authorized 1493 

to use deadly force. You know? Do you - you want somebody who’s been on 1494 
watch for 16 hours to make the decision whether or not to use their weapon? I 1495 
don’t think that’s right. I think that’s - quite frankly, I think that’s dangerous. 1496 
Or - or worse yet, uh, they’re not on their game because they’re so tired and 1497 
then their slow response leads to their death. And, see, we talk about this and 1498 
then we say, “Well, you know, nobody’s moving on it.” Well why is that? 1499 
Well because nobody’s died yet. It takes somebody to die before somebody 1500 
actually takes these things seriously. And, you know, I mean, come on. 1501 

 1502 
Q: Good. That’s what I was thinking. 1503 
 1504 
A: Anyway... 1505 
 1506 
Q: Yeah. I agree with you. 1507 
 1508 
A: But anyway, I - I, uh - I’m the - I am the new guy coming in and - and there’s 1509 

a lot of things that I’m working on and trying to fix here inside my 1510 
department. Relationships are a big one. Um, I’ve got a lot of good people that 1511 
work hard every day. 1512 

 1513 
Q: Mm-hm. 1514 
 1515 
A: They really are... 1516 
 1517 
Q: Mm-hm. 1518 
 1519 
A: ...good - good people. And, um, eh, at first I thought maybe it was just that 1520 

they needed leadership - I mean, that’s why I was coming. But it’s not just 1521 
that. ‘Cause they - they, in fact, are great leaders themselves. They make great 1522 
decisions every day. 1523 

 1524 
Q: Mm-hm. Okay. 1525 
 1526 
A: But because we’re under-manned - you know, they all have families. Every 1527 

one of them has families. And some of them have grandchildren. You know? 1528 
And then we’re being ma- you know, they’re being made to work, you know, 1529 
way, you know, beyond their hours. We’re denying them the opportunity to be 1530 
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with their families... 1531 
 1532 
Q: Oh. 1533 
 1534 
A: ...just because this is the Band-Aid currently in place is to - is to make them 1535 

work more hours. 1536 
 1537 
Q: Okay. 1538 
 1539 
A: See, it’s - it’s deeper than just... 1540 
 1541 
Q: Now have you had this conversation with ? 1542 
 1543 
A: Oh, sure. Not - not - not like this. 1544 
 1545 
Q: Yeah. 1546 
 1547 
A: But we’ve talked. 1548 
 1549 
Q: Yeah. 1550 
 1551 
A: You know? 1552 
 1553 
Q: And would you say he’s more or less... 1554 
 1555 
A: I was briefed on this very complaint by  when I, eh - ‘cause my - I was 1556 

actually - my employment really started March 21. That’s why I said boots on 1557 
the ground the 28th. 1558 

 1559 
Q: Mm-hm. 1560 
 1561 
A: That’s great. We got a nest (unintelligible). 1562 
 1563 
Q: There’s a ton of birds out there. They’ve been making noise all morning. 1564 
 1565 
A: So, uh, anyway - so, you know, m- of course  is aware. 1566 
 1567 
Q: Okay. Right. So aware and would he - is your impression that you and - and 1568 

he are on the same page with this - that he concurs that you need more people? 1569 
Or is he of the mindset that this is correct that the MPV says we should just 1570 
not heave supervisors? 1571 

 1572 
A: I’m unable to - I’m unable to comment on that. I’m - I’m... 1573 
 1574 
Q: Yeah. Okay. 1575 

(b) (6)
(b) (6)

(b) (6)

(b) 
(6)

(b) 
(6)



INTERVIEW WITH  
Interviewer:  

05-23-16 
Case # 201601079 

Page 36 

 1576 
A: ...tryin’ - tryin’ to think of the - where was his stance. I don’t know. I don’t 1577 

remember. 1578 
 1579 
Q: Yeah. Okay. Well I - I... 1580 
 1581 
A: Eh, I can tell you that as the new guy when I - you know, like I said, that first 1582 

week when I was there getting briefed it was like this, “You know, you - you 1583 
don’t have enough supervisors, uh, based off of the MPVP. This is what 1584 
happened. They’re unfunded. Um, because of that your supervisors are 1585 
workin’ overtime and they actually have a complaint in with the IG. It went 1586 
here and it went all the way up to somebody and then it went - then they 1587 
complained to another higher level.” Um, I think that’s really all. I never 1588 
really asked him. 1589 

 1590 
Q: Okay. So he’s certainly aware. 1591 
 1592 
A: I never really - yeah. He never really shared his opinion that I know of. And, 1593 

uh, I would say that if - if you really wanna know his opinion it’d probably be 1594 
best to ask him. 1595 

 1596 
Q: Yeah. Of course. I just wondered if he had - if you had the impression that he 1597 

was working on trying to get you more people. 1598 
 1599 
A: I don’t know because... 1600 
 1601 
Q: Yeah? 1602 
 1603 
A: ...once again - once again, I - I - I ask what does working on mean. 1604 
 1605 
Q: Right. From the very beginning, yes... 1606 
 1607 
A: I - yeah. I mean, what... 1608 
 1609 
Q: ...what does that mean? 1610 
 1611 
A: ...does it mean? Because, ya know, I mean, I - it’s funny, as a master chief I 1612 

actually - if somebody says - my own people would say, “I’m workin’ on 1613 
that.” I’d say, “What does that mean?” 1614 

 1615 
Q: What exactly are you doin’? 1616 
 1617 
A: Yeah. Is - is it - is it up here, is it out in front of you, is it on - is it a note? Are 1618 

- are you actually - every day are you looking at it, uh, once a week? What 1619 
does working on it mean? Because I don’t think - no, I don’t think anyone’s 1620 
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actively workin’ on it. Because I know that - I know that if somebody of 1621 
authority - like, major authority - were to say, “Magic finger, make this 1622 
happen,” that - that earth could move and things could happen. I think it’s... 1623 

 1624 
Q: Yes. 1625 
 1626 
A: ...all - I think this is all about money. I think that’s what this is. I think it’s not 1627 

as much as they don’t - they don’t wanna fund it, I think that right now they 1628 
just don’t have the money to fund it. I - I’m assum- that’s an assumption. I 1629 
don’t know. 1630 

 1631 
Q: Yeah. Yep. M’Kay. 1632 
 1633 
A: ‘Cause I know I - we learned a lot - I learned a lot at fl- when I was Fleet 1634 

Forces. Uh, we - I was N1. 1635 
 1636 
Q: Mm-hm. 1637 
 1638 
 And, um - and I had to manning studies. 1639 
 1640 
Q: Mm-hm. 1641 
 1642 
A: Uh, work with all the N1 folks over there that, uh - you know, that, you know, 1643 

all work for, um - uh, m- . Um, it’s a - you know, they - they 1644 
do all the, uh - eh, was it m- MCAF, right - Manning Control Authority Fleet. 1645 

 1646 
Q: Mm-hm. 1647 
 1648 
A: MCAF is the one that actually is the one that manages the manning for - you 1649 

know, and basically, the way they do their manning for military is they 1650 
receive their priorities from, like, say CNIC. 1651 

 1652 
Q: Mm-hm. 1653 
 1654 
A: What is your priorities for your - for CNIC? Well our priorities are, uh, Naval 1655 

Station Norfolk and - and Bahrain is our number 1 s- priority right now. 1656 
You’re not gonna see a place like - like, Newport as being a priority when it 1657 
comes to manning. You just - you just typically don’t. CNIC did another thing 1658 
and they actually assigned ROC levels. 1659 

 1660 
Q: Mm-hm. 1661 
 1662 
A: Are you aware of that? 1663 
 1664 
Q: Mm-hm, yes. Mm-hm. 1665 
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 1666 
\A: Okay. So what that means is if you’re  1667 

. I 1668 
don’t know if they - they’re not perfect probably. And I would still say the 1669 
resourcing doesn’t really - isn’t a - isn’t where it needs to be - and probably 1670 
for those bases.  1671 

 1672 
 1673 
Q: And it’s because there’s some kind of operational mission... 1674 
 1675 
A: Right. We don’t... 1676 
 1677 
Q: ...that’s less... 1678 
 1679 
A: ...have the operational mission... 1680 
 1681 
Q: Yeah. 1682 
 1683 
A: ...  1684 

 1685 
 1686 
 1687 

 1688 
 1689 

 1690 
. That might’ve been - and I’m - and I’m tellin’ you 1691 

what, I bet you that that’s probably a correct statement. If you really wanna 1692 
get deep on this... 1693 

 1694 
 Now there’s two and three, right? 1695 
 1696 
A: There is. 1697 
 1698 
Q: ROC two and ROC three? 1699 
 1700 
A: I don’t know who they are. But if you want - you wanna go from one extreme 1701 

to the other. Honestly, in - in my opinion, if you wanna get - if you wanna get 1702 
a true picture of what’s goin’ on find out what - what the NAVSTA Norfolk - 1703 
where they’re manning their - ‘cause they - you have to do, uh, CONUS for 1704 
one thing - OCONUS is typically military, right? 1705 

 1706 
Q: Mm-hm. 1707 
 1708 
A: Uh, and they have - always military. So n- Norfolk is a great - great one 1709 

because they have aircraft and they have ships. They have... 1710 
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 1711 
Q: Mm-hm. Right. 1712 
 1713 
A: ...they have everything you can think of. And it’s - it’s a huge thing. Sewells 1714 

Point Precinct is unreal. 1715 
 1716 
Q: S- right. 1717 
 1718 
A: So if - if their supervisors are - are funded and our supervisors are not, then 1719 

this was not a mistake.  1720 
. Our manning is less. I don’t 1721 

have nearly the amount of the people that - that Sewells Point does. 1722 
 1723 
Q: Mm-hm. If it was a mistake then maybe everybody didn’t get funded. 1724 
 1725 
A: Right. Once again, Mechanicsburg is . 1726 
 1727 
Q: Yeah. 1728 
 1729 
A: See the connection? 1730 
 1731 
Q: Yep. And they don’t have any supervisors. 1732 
 1733 
A: Apparently not. 1734 
 1735 
Q: Right. S- and yet, I understand you have a hal- a lot of high-level visiting 1736 

dignitaries and so forth that come to this base... 1737 
 1738 
A: Well, I mean, we got the... 1739 
 1740 
Q: ...that would require... 1741 
 1742 
A: ...War College. 1743 
 1744 
Q: ...security, right? And... 1745 
 1746 
A: Oh, sure. We got the War College. 1747 
 1748 
Q: ...and international Navies come here and... 1749 
 1750 
A: Yes. That’s War College. 1751 
 1752 
Q: Yeah. Um... 1753 
 1754 
A: I mean, yeah, I understand... 1755 
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 1756 
Q: ...and they’re responsible for that - security themselves - separately from... 1757 
 1758 
A: Not really. 1759 
 1760 
Q: Yeah. 1761 
 1762 
A: I mean, they - they have a - a - a hired guard force out there that’s unarmed at 1763 

their own gates internal to the base. You know? But, um, everyone that comes 1764 
to the War College passes through our gates to get there. 1765 

 1766 
Q: Right. 1767 
 1768 
A: If there’s ever an issue that requires law enforcement it’s us that they call. 1769 
 1770 
Q: Yeah. Right. Okay. So, I mean, it’s not like nothin’ happens here just because 1771 

you don’t have operational equipment like ships and airplanes. 1772 
 1773 
A: Well right. And we do have a waterfront. 1774 
 1775 
Q: Mm-hm - mm-hm. 1776 
 1777 
A: And we do have piers. 1778 
 1779 
Q: Right. 1780 
 1781 
A: And, you know, training is the main thing that happens out this - at this base. 1782 
 1783 
Q: Mm-hm. Right. 1784 
 1785 
A: You know? So we also have NUWC. 1786 
 1787 
Q: Right. 1788 
 1789 
A: And I will tell ya NUWC has their own security. However, I provide the 1790 

security for NUWC. Their security is all more administrative s- type stuff that 1791 
they do. 1792 

 1793 
Q: Mm-hm. Okay. 1794 
 1795 
A: Right? My folks protect the perimeter of NUWC.  1796 

. I mean, that’s - that’s, uh - that - that -  1797 
 1798 

 1799 
Q: Do you have, like, an MOA or something to that effect - like, an agreement 1800 
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with NUWC? 1801 
 1802 
A: No. CNIC owns every perimeter. That’s just how it is. 1803 
 1804 
Q: Oh - oh, right. Okay. 1805 
 1806 
A: They own the buil- they - they actually - and - and in fact, the CO just 1807 

recently, uh, now owns all the pavement on NUWC. 1808 
 1809 
Q: Oh. 1810 
 1811 
A: So... 1812 
 1813 
Q: Okay. 1814 
 1815 
A: ...all of those roads that are in bad shape, you know, the CO from NUWC is 1816 

talkin’ to that RCO goin’, “Hey, what’s up? Let’s get...” - you know? But he - 1817 
that - that turnover just happened recently. 1818 

 1819 
Q: Mm-hm - mm-hm. 1820 
 1821 
A: So it was crap before the turnover happened. And now it’s... 1822 
 1823 
Q: Mm-hm. 1824 
 1825 
A: ...like it’s kinda funny. But, um, anyway. So yeah. So all these important 1826 

people - all these admirals, the - all these, um, dignitaries and - oh, and also 1827 
people like, uh, multi-million dollar Campbell’s soup lady also comes on the 1828 
base here. 1829 

 1830 
Q: Yeah - yeah. 1831 
 1832 
A: And - ‘cause she’s a big contributor to the War College. So, I mean, you 1833 

wanna - we get a lot of people that are... 1834 
 1835 
Q: Yeah. 1836 
 1837 
A: ...entitled. 1838 
 1839 
Q: Yeah. Yep. Now, um, so that was the first part of my question was following 1840 

up on the status of the working overtime... 1841 
 1842 
A: The first part. 1843 
 1844 
A: ...issue and the manning. The other thing is there’s - this is part two - in this 1845 
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new complaint that was filed in April there were a number of issues - new 1846 
things kind of brought out in that. And I just wanted to touch on them a little 1847 
bit with you. There’s this form called a, um - I think I have to show it to you. 1848 
This SECNAV Form for base access - 5512/1. And in the complaint it says 1849 
that this form is not being used here although it’s supposed to be, um, used. 1850 
But I could not find where it says that that’s required to be used. Um, I looked 1851 
in the regulations and I could not find that. But it’s possible I’m not looking in 1852 
the right place. And - and - and not only that, but there were, uh, several 1853 
things that supposedly are required. I - some of them, like I can see in the 1854 
CNIC instruction, are required and they are not being implemented, um, here 1855 
but possibly elsewhere too. Yeah. I looked in there, um, and I couldn’t find it - 1856 
the form itself - a reference to this form. You know? 1857 

 1858 
A: The, uh, 10 USC 5041, that’s for SECNAV? 1859 
 1860 
Q: Yeah. I - I did. I looked at all those. I mean, I don’t know. Maybe you could 1861 

get back to me if can find something. 1862 
 1863 
A: ‘Cause right now, uh, everything’s automated. 1864 
 1865 
Q: For be- base access? 1866 
 1867 
A: W- we’re actually - you know, we’re actually using DBIDS now - uh, Defense 1868 

Biometric - I forget what it’s all called. DBIS - D-I-B- D-B-I-D-S. Um, before 1869 
that it was RAPIDGate and it still is RAPIDGate. RAPIDGate’s still bein’ 1870 
used for contractors. Um, so now if you have a CAC, you’re getting in with no 1871 
problem. It’s the way it is - it’s CAC. You know, so - but... 1872 

 1873 
Q: I think this might be for people that don’t have a CAC. Like... 1874 
 1875 
A: Right. 1876 
 1877 
Q: Yeah. 1878 
 1879 
A: So now it’s all done through DBIDS. 1880 
 1881 
Q: Oh, okay. 1882 
 1883 
A: Now, uh... 1884 
 1885 
Q: Have you seen that before at all or is this, like, totally... 1886 
 1887 
A: No. 1888 
 1889 
Q: No. Okay. 1890 
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 1891 
A: I was not in this business in 2014. 1892 
 1893 
Q: Right. And you’ve only been here, uh, like, I don’t know what - six weeks or 1894 

something. 1895 
 1896 
A: Mm, (unintelligible) represent a (unintelligible). So you could - you - 1897 

(unintelligible) right here. So right here. “Office of the Undersecretary of 1898 
Defense,” blah - blah - blah- “interim guidance, DoD Physical Acts of 1899 
Control, December 8, 2009. Uh, requires DoD installation, government 1900 
representatives query National Crime Information Center - NCIC - and 1901 
Terrorist Screen Database to vet...” - that’s the key word - vet - “...the claimed 1902 
identity to determine the fitness of non-federal government and non-DoD 1903 
issued card holders... 1904 

 1905 
Q: Mm-hm. 1906 
 1907 
A: ...i.e., visitors who are requesting unescorted ask- access to the base. The 1908 

minimum criteria to determine the fitness of the visitor - not on a terrorist 1909 
watch list, not on a - on a DoD installation department list, not on an FBI 1910 
national criminal information center, uh, felony wants and warrants list.” 1911 
Okay. DBIDS does all that. 1912 

 1913 
Q: Oh, it does? Okay. 1914 
 1915 
A: Yes. So what I’m saying is this: Is that when we went to DBIDS, DBIDS, uh - 1916 

DBIDS met the intent of this form. 1917 
 1918 
Q: Okay. 1919 
 1920 
A: And we cl- I’m sure that if I were to pull the information on DBIDS you 1921 

would find that all this information is actually included. I know name, date of 1922 
birth, social security number, city of birth -0 all that stuff’s - is stuff that’s 1923 
actually collected and put it into the system. Because when - let’s I have, um, 1924 
Contractor X coming over to pass an ID. Uh, and he comes into - in there and 1925 
then fills out the documents for us. And then he gets his picture taken. Now he 1926 
has to sit and wait 15 minutes for us to actually - for the computer to - and, 1927 
you know, for the internet... 1928 

 1929 
Q: Mm-hm. 1930 
 1931 
A: ...for NCIC checks and all that stuff through DBIDS for them to actually 1932 

answer, you know... 1933 
 1934 
Q: That was for a contractor. What about somebody coming or a graduation or a 1935 
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wedding at the O’Club - people like that, just visitors? 1936 
 1937 
A: They’re not... 1938 
 1939 
Q: Do they have to go through that? 1940 
 1941 
A: ...they’re not the same. Anything MWR is not - don’t like it but it’s true. 1942 
 1943 
Q: But - so they don’t really go through that kinda same vetting process? 1944 
 1945 
A: Access was provided. Just make sure when they enter the base through gate 1946 

one they turn left and they go to the O’Club because that’s where the wedding 1947 
party is. 1948 

 1949 
Q: Yeah. Okay. 1950 
 1951 
A: I had the same problem in Mayport - when I was at Naval Station Mayport. It 1952 

was all about the golf course. And that’s why I’m really pleased to say that 1953 
I’m here and I don’t have a golf course. ‘Cause that damn golf course was a 1954 
pain in my neck. Everybody wanted - the captain and everybody wanted 1955 
everybody to have access to the golf course. But I’m like, you know, “Come 1956 
on.” 1957 

 1958 
Q: Mm-hm. Okay. Yeah. That creates a different situation - some of that MWR 1959 

stuff. 1960 
 1961 
A: I - I would be interested to see what goes on at other installations with MWR. 1962 
 1963 
Q: I mean, I know they have events - air shows, concerts. 1964 
 1965 
A: Those are open d- those open events... 1966 
 1967 
Q: Open. 1968 
 1969 
A: ...are different. 1970 
 1971 
Q: Yeah. 1972 
 1973 
A: When you do an open base we - we have to actually draft up a special event 1974 

access, uh, anti-terrorism plan that gets sent up to the region. And then we 1975 
have to u- do all these different things to mitigate the risks as best we can. We 1976 
open the base up, they come on. None of the... 1977 

 1978 
Q: Yeah. 1979 
 1980 
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A: ...people that are coming in are vetted. 1981 
 1982 
Q: Yeah. 1983 
 1984 
A: I mean, we’re talking open base. You know... 1985 
 1986 
Q: Right - right. 1987 
 1988 
A: ...just come on in - fireworks... 1989 
 1990 
Q: Mm-hm. 1991 
 1992 
A: ...show or... 1993 
 1994 
Q: Right - right. 1995 
 1996 
A: ...air show. 1997 
 1998 
Q: Right. 1999 
 2000 
A: You know? 2001 
 2002 
Q: It’s a different situation. 2003 
 2004 
A: I’ve run the air shows that I’m - and then y- you know, in - at Mayport and 2005 

actually what I - I was part of the air shows in - years ago at Oceana. It - it’s a 2006 
hot mess. Uh... 2007 

 2008 
Q: Okay. So that’s the sit- you think that DBIDS covers the, um... 2009 
 2010 
A: I think - I know for... 2011 
 2012 
Q: ...intent of that form? 2013 
 2014 
A: DBIDS meets the... 2015 
 2016 
Q: Yeah. 2017 
 2018 
A: ...intent of this - of this document. 2019 
 2020 
Q: Okay. 2021 
 2022 
A: So I don’t - I don’t think - to me, um - I’m sure if you looked out there at all 2023 

the different documents out there, I’m sure there are documents that are just 2024 
not being used. 2025 
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 2026 
Q: M’Kay. 2027 
 2028 
A: Does that make it wrong? As long as the intent is met. 2029 
 2030 
Q: M’Kay. 2031 
 2032 
A: And, see, we’re not gonna use these documents. I mean, this administratively 2033 

would be the most - the craziest thing to do instead of, you know, doing it the 2034 
way we do it now which is electronic. 2035 

 2036 
Q: Okay. 2037 
 2038 
A: I mean, literally picture taken, input it into the database, biometrics, 2039 

fingerprints... 2040 
 2041 
Q: Yeah. 2042 
 2043 
A: ...also put it into the database. I mean, all this stuff is - and it’s - and it’s - it 2044 

goes into the, um, uh - into a - eh, if - if - if I register somebody in using our 2045 
DBIDS... 2046 

 2047 
Q: Mm-hm. 2048 
 2049 
A: ...and then that person goes to, you know, uh - uh, Ballston Spa, New York... 2050 
 2051 
Q: Mm-hm. 2052 
 2053 
A: ...and gets on that base, and when he goes in to pass an ID they look him up 2054 

all that stuff is already in there. 2055 
 2056 
Q: It’s already there ‘cause it’s all connected. 2057 
 2058 
A: Yeah. 2059 
 2060 
Q: Yeah. Right. And these manual forms would be... 2061 
 2062 
A: Why? 2063 
 2064 
Q: Yeah. Right. 2065 
 2066 
A: This is just a m- a - a m- something else to complain about. It’s just a burden. 2067 

And it’s - I - I do believe it’s unnecessary. If you really want even more 2068 
DBIDS information, um,  at the region - she works for  2069 

 2070 
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Q: ? 2071 
 2072 
A: Uh-huh. . 2073 
 2074 
Q: Oh, I’ve heard of her. 2075 
 2076 
A: She’s the overall coordinator for the - the - she - for the region, uh... 2077 
 2078 
Q: And she handles that DBIDS? 2079 
 2080 
A: ...for DBIDS. 2081 
 2082 
Q: Mm-hm. Okay. 2083 
 2084 
A: Yep. 2085 
 2086 
Q: Okay. 2087 
 2088 
A: And you talk to - everything starts with , though, for me. 2089 
 2090 
Q: Yeah. 2091 
 2092 
A: Whenever I want something I call  and then he puts me in the right 2093 

peoples. 2094 
 2095 
Q: Right. 2096 
 2097 
A: You know? ‘Cause that’s - that’s really - yeah. 2098 
 2099 
Q: Yeah. Okay. Now a couple other things. This CNIC issue - this Instruction 2100 

5520.14 - and it has a couple things in there that from this complaint package I 2101 
could see they’re saying are not being enforced here or elsewhere. That’s this 2102 
Physical Agility Test... 2103 

 2104 
A: Mm-hm. 2105 
 2106 
Q: ...that’s required and the uniform - there’s a certain type of uniform that 2107 

everyone’s supposed to wearing and they’re not wearing. Is that, like, correct? 2108 
I guess all I wanna do is... 2109 

 2110 
A: Is that a complaint? 2111 
 2112 
Q: ...verify - it was part of it. It’s was just... 2113 
 2114 
A: What’s the complaint? 2115 
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 2116 
Q: ...flat out that those things aren’t in compliance with the instruction. 2117 
 2118 
A: No. I don’t think the officers or - or anybody would be complaining that it’s 2119 

not in compliance because they’re not in compliance. So you’re sure they’re 2120 
complaining about that? 2121 

 2122 
Q: It’s not really complaining about it, but making it known. 2123 
 2124 
A: ‘Cause... 2125 
 2126 
Q: By the way the information was presented it becomes known that... 2127 
 2128 
A: ‘Cause the officers rate - or - or - and - and the - and the, uh - the police 2129 

officers along with the supervisors, they’re all wearing the same uniform, 2130 
which is the wrong one based on that instruction. 2131 

 2132 
Q: Okay. 2133 
 2134 
A: All right. But let me throw this at ya: That instruction was just sent to the 2135 

union days ago. Okay? I’m talkin’ Friday probably by - by ( ). You 2136 
know ( )? 2137 

 2138 
Q: Mm-hm - mm-hm. I’ve heard of her, yeah. 2139 
 2140 
A: Okay. And she’s a - she’s at the region - HR. All right? We kept on telling her 2141 

it’s not been vetted. It’s not been sent through the union. Uh, it has to be - it 2142 
has to be submitted to the union. And so my standpoint is, you know, pe- you 2143 
know, other people want me to tell the supervisors to do it - to change the 2144 
uniform, to start doing the Physical Agility Test... 2145 

 2146 
Q: Who - who wants you to do that? 2147 
 2148 
A: Eh, Region, people in charge. You know, I mean... 2149 
 2150 
Q: The CO, XO? 2151 
 2152 
A: See - no. Eh, we talked about it. All right? But I - and I actually told the CO - 2153 

I said, “Sir, it’s - it’s all or nothing for me.” I said, “You can - you can order 2154 
me to do it - to make them change their uniforms and make them do the 2155 
PAT,” I said, “but if - if not ordered I don’t intend on doing any of that until 2156 
the union has - has gone through this, uh, instruction and that we’ve gone into 2157 
implementation. And once we’ve gone into implementation then everyone 2158 
changes their uniform.” I said, uh, “This is bad news to make the supervisors 2159 
do it just because they’re not bargaining unit members.” 2160 
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 2161 
Q: M’Kay. 2162 
 2163 
A: They can’t complain and - and - other than doing it this way. 2164 
 2165 
Q: Mm-hm. 2166 
 2167 
A: Right? So because they’re not bargaining unit members I’m - I don’t - I 2168 

disagree. So then he said, “Fair enough. Um, you know, but the region might 2169 
actually order you to do it.” And I went, “I understand. If that happens I’d 2170 
follow orders. But if it’s left up to me this is my stance.” 2171 

 2172 
Q: Okay. Okay. M’Kay. 2173 
 2174 
A: But in - in - in real- eh, you know, as far as the instruction goes, yeah, no 2175 

one’s following it here. As far as that goes, nobody’s done a PAT. And I’ve 2176 
actually heard one of - eh, I’ve heard - and this is just - this is, you know, 2177 
though, like, third-party information that one of my supervisors if - if made to 2178 
do a PAT is gonna walk. At - at this point, I mean, if it happens it happens. If 2179 
my supervisors go find other employment and leave there’s nothing I can do. 2180 

 2181 
Q: Right. And... 2182 
 2183 
A: It - it is what it is. 2184 
 2185 
Q: ...sounds like you can’t backfill ‘em. 2186 
 2187 
A: No. That’s - that’s right. I’ll have to... 2188 
 2189 
Q: On top of it. Yeah. 2190 
 2191 
A: When it comes my way I’ll have to deal with it in some way. And what am I 2192 

gonna do if I na- if I don’t have - if I lose two supervisors now what? 2193 
 2194 
Q: Mm-hm - mm-hm. M’Kay. Now one thing else that came up is that these pop-2195 

up barriers, the instruction says they’re supposed to be, um, in the up position 2196 
during periods of low vehicular traffic or something and they’re not ever 2197 
doing that here. Um, is that something you’re already aware of? 2198 

 2199 
A: Where did that come from? 2200 
 2201 
Q: I mean... 2202 
 2203 
A: Is that a complaint? 2204 
 2205 
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Q: It was in the - in the... 2206 
 2207 
A: Tell me it’s a complaint. 2208 
 2209 
Q: ...information again. 2210 
 2211 
A: Is that a complaint? 2212 
 2213 
Q: Well it’s, eh - but the way the... 2214 
 2215 
A: Because... 2216 
 2217 
Q: ...complaint’s worded... 2218 
 2219 
A: ...because the officers - my watch commanders and my, eh - uh, these guys are 2220 

all the ones pushing back on me to not do it. 2221 
 2222 
Q: Right. I didn’t say that it was about an opinion. It’s not necessarily a 2223 

complaint. It’s an issue that is in there. It says... 2224 
 2225 
A: All right. Well first of all... 2226 
 2227 
Q: ...” .” 2228 
 2229 
A:  2230 

... 2231 
 2232 
Q: Okay. 2233 
 2234 
A: ...worked. 2235 
 2236 
Q: Okay. Now that seems wasteful, right? ‘Cause it cost a lot to put them in. 2237 
 2238 
A: Right. Do you have a piece of paper that I can use? 2239 
 2240 
Q: Sure. You gonna draw me a picture? 2241 
 2242 
A: Well yeah. Why not. 2243 
 2244 
Q: M’Kay. 2245 
 2246 
A: So look at this. This is gate one. Okay? 2247 
 2248 
Q: Mm-hm. 2249 
 2250 
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A: There’s a line here. Right?  Now here’s the 2251 
road. This is Peary... 2252 

 2253 
Q: M’Kay. 2254 
 2255 
A: ...  2256 

 2257 
 2258 

 2259 
 2260 

 2261 
 2262 
Q: Mm-hm. 2263 
 2264 
A: And then, you know - then the - the effected turnaround would be here. 2265 
 2266 
Q: Mm-hm. 2267 
 2268 
A: All right? Because this is - all right. This has to do with us using police 2269 

officers for turnarounds. That’s probably what this has to do with. 2270 
 2271 
Q: Mm, I don’t... 2272 
 2273 
A: All right. So, uh, Newport was riddled with, uh - with people - well they were 2274 

calling them gate runners. 2275 
 2276 
Q: Oh, yeah. I’ve heard the... 2277 
 2278 
A: All right? 2279 
 2280 
Q: ...term. Mm-hm. 2281 
 2282 
A: What they really was is confused motorists. Because a lot of our people 2283 

coming on here are like, you know, 80. 2284 
 2285 
Q: Mm-hm - mm-hm. 2286 
 2287 
A: You know? Whatever. So a car pulls in, they check ‘em. They say, “All right. 2288 

You - you’re in the wrong place.” 2289 
 2290 
Q: Mm-hm. 2291 
 2292 
A:  2293 

 2294 
 2295 
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 2296 
 2297 
Q: Okay. 2298 
 2299 
A:  2300 

 2301 
 2302 
Q: Okay. 2303 
 2304 
A: One. 2305 
 2306 
Q: So he’s leaving this side unattended... 2307 
 2308 
A: So he has to leave... 2309 
 2310 
Q: ...while he’s goin’ over there. 2311 
 2312 
A: ...  2313 

 2314 
 2315 

 2316 
 2317 
Q: Mm-hm. 2318 
 2319 
A:  2320 

 2321 
 2322 
Q: Mm-mm. 2323 
 2324 
A: Do they know that that’s up? 2325 
 2326 
Q: Mm-mm. 2327 
 2328 
A: I would have to put - I - I mean, I told the CO if I were to do that I’d have to 2329 

put a cop out here every time I lifted it. 2330 
 2331 
Q: Right. Because... 2332 
 2333 
A: Well then... 2334 
 2335 
Q: ...people tires will get... 2336 
 2337 
A:  2338 

 2339 
 2340 
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Q: Mm-hm. 2341 
 2342 
A:  2343 

 2344 
 2345 

 2346 
 2347 
Q: Oh, okay. Yep. 2348 
 2349 
A: ...boards here and says, “Don’t go any further.” 2350 
 2351 
Q: Yep. 2352 
 2353 
A: So obviously that’s just something that keeps the honest people out. Right? 2354 
 2355 
Q: Mm-mm. Right. 2356 
 2357 
A:  2358 

 2359 
 The officers - the - the law enforcement guys - the DON police they 2360 

don’t - because we do, gosh... 2361 
 2362 
Q: A lot of these turnaround. 2363 
 2364 
A: ...probably . 2365 
 2366 
Q: Oh. 2367 
 2368 
A: It’s ridiculous. 2369 
 2370 
Q: And every time they have to go park their police car there? 2371 
 2372 
A: , 2373 

 2374 
 2375 
 2376 

. 2377 
 2378 
Q: Mm-hm. 2379 
 2380 
A:  2381 

 2382 
 2383 

 2384 
 2385 
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 2386 
 2387 
Q: Mm-hm. 2388 
 2389 
A:  2390 

 2391 
 2392 
 2393 

 2394 
 2395 

 2396 
Q: Mm-hm. 2397 
 2398 
A: ...  2399 

 2400 
 2401 

 2402 
Q: Mm-hm. 2403 
 2404 
A:  2405 

 2406 
 2407 
Q: Mm-hm. 2408 
 2409 
A:  2410 

 2411 
 2412 
Q: Oh, they need to have a... 2413 
 2414 
A:  2415 

 2416 
 2417 

 2418 
Q: They’re not gonna affect anything, yeah. 2419 
 2420 
A: If I have a car comin’ this way not payin’ attention, they’re gonna hit those 2421 

barricades. 2422 
 2423 
Q: Yeah. Yep. Yeah. So it... 2424 
 2425 
A: Now... 2426 
 2427 
Q: ...seems to me that maybe, in - in summary, there are some installations - 2428 

Newport might be one of ‘em - where it’s just not practical... 2429 
 2430 
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A: It’s... 2431 
 2432 
Q: ...to do that. 2433 
 2434 
A: ...  2435 

 2436 
 2437 
Q: M’Kay. 2438 
 2439 
A:  2440 

 2441 
 2442 

 2443 
 2444 

 2445 
 2446 

 2447 
 2448 

 2449 
 2450 
Q: Mm-hm. 2451 
 2452 
A:  2453 

 2454 
 2455 

 2456 
 2457 
Q: Yeah. 2458 
 2459 
A: ...if he needed to. 2460 
 2461 
Q: Right. Okay. 2462 
 2463 
A: But by - by shutting this - by opening this one, right, now this car has nowhere 2464 

to go but there - but here. 2465 
 2466 
Q: Mm-hm. 2467 
 2468 
A: U-turn. 2469 
 2470 
Q: Mm-hm. 2471 
 2472 
A: And that’s because of these. 2473 
 2474 
Q: Okay. 2475 
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 2476 
A: Now I’m actually working with public works and the captain, at his direction, 2477 

um, with identifying all these different things to harden our ACPs. And this 2478 
was actually directed by the admiral at the region. 2479 

 2480 
Q: Mm-hm. Okay. 2481 
 2482 
A: So, uh... 2483 
 2484 
Q: I mean, the way, uh - I’m thinkin’ possibly the way CNIC instruction is 2485 

worded there should be some leeway for judgment at the local level depending 2486 
on these type of scenarios. It’s gonna be different everywhere. 2487 

 2488 
A: Right. 2489 
 2490 
Q: You know? 2491 
 2492 
A: Well ‘cause in reality if I were to do this thing - set up here to gate one, right, 2493 

which we’re submitting for that - we’ll be able to - we’ll be able to shut that - 2494 
that inbound one. 2495 

 2496 
Q: Mm-hm. 2497 
 2498 
A: Because these people will have nowhere else to go. 2499 
 2500 
Q: Mm-hm. Okay. 2501 
 2502 
A:  2503 

 2504 
 2505 

 2506 
Q: M’Kay. All right. I’m following you. 2507 
 2508 
A: You might not get that level of detail... 2509 
 2510 
Q: I don’t. 2511 
 2512 
A: ...(unintelligible) my people. 2513 
 2514 
Q: But I - I get the gist of it - of what you’re (unintelligible). 2515 
 2516 
A: Yeah. That’s chicken scratch. 2517 
 2518 
Q: Yeah. So another issue is the training. Um, that’s - that there’s just not enough 2519 

w- training. Um... 2520 
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 2521 
A: I walked into that. 2522 
 2523 
Q: ...I mean, the - would you say that’s... 2524 
 2525 
A: I walked into that. 2526 
 2527 
Q: Yeah. 2528 
 2529 
A: They’re not trained. 2530 
 2531 
Q: Yeah. 2532 
 2533 
A: No. You know, it’s like this: When you go into a manning shortage what’s the 2534 

first thing that goes? 2535 
 2536 
Q: Yeah. 2537 
 2538 
A: If I have people working overtime how am I gonna train? 2539 
 2540 
Q: Yes. That’s what... 2541 
 2542 
A: Right. 2543 
 2544 
Q: Yeah. 2545 
 2546 
A: So once again people will tell me, “Be creative.” I’ve been told that a long - 2547 

for a long time - be creative. 2548 
 2549 
Q: By who? 2550 
 2551 
A: Huh? Any - an- put a name there. 2552 
 2553 
Q: Yeah. 2554 
 2555 
A: It - it would - eh, anybody above me or even me talkin’ to my people. I might 2556 

say, “Well we need to be creative.” 2557 
 2558 
Q: Yeah. 2559 
 2560 
A: You know? So right now I have my supervisors working on a proposal to me 2561 

because I told ‘em not training is not the answer. So here’s a couple - we 2562 
talked about a few suggestions - a couple opportunities to - you know, that we 2563 
can possibly train. It’s gonna involve overtime. Guaranteed. 2564 

 2565 
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Q: So we’re gonna have to work even more overtime... 2566 
 2567 
A: Right. To support... 2568 
 2569 
Q: ...to meet the training. 2570 
 2571 
A: ...training. And now that they - and also because those instructions just went 2572 

to the union. Until they get through the union I can’t even use ‘em. I can use 2573 
them for my own - for my own self. But I can’t expect them to open that book 2574 
and use it until it’s been sent through the union. 2575 

 2576 
Q: Mm-hm. 2577 
 2578 
A: Which it just went there. So the TRAMAN went there and so did the, uh - the, 2579 

uh, CNIC, uh, 5530.14, (unintelligible). 2580 
 2581 
Q: On Friday - just this past Friday? 2582 
 2583 
A: Yes. 2584 
 2585 
Q: And the TRAMAN you’re talking about, that’s the training manual. 2586 
 2587 
A: Right. 2588 
 2589 
Q: Does that have an actual instruction number... 2590 
 2591 
A: It does. 2592 
 2593 
Q: ...to it or something? 2594 
 2595 
A: It does. I don’t remember what the number is. 2596 
 2597 
Q: It’s the CNIC training manual? 2598 
 2599 
A: Mm-hm. 2600 
 2601 
Q: Okay. 2602 
 2603 
A: CNIC training manual. 2604 
 2605 
Q: Okay. And that also just went to the union here Friday. 2606 
 2607 
A: Our union. Yeah. It was already vetted through the, uh, Mid-Atlantic Reg- uh, 2608 

Union a long time ago. 2609 
 2610 
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Q: Each installation has their own - or each precinct, uh, has their own union in - 2611 
pretty much? 2612 

 2613 
A: Yes. 2614 
 2615 
Q: Yeah. 2616 
 2617 
A: Absolutely correct. 2618 
 2619 
Q: Okay. Um, I think that pretty much covers it. There was one other thing 2620 

brought out about these vehicles - uh, that CNIC has this poor system for 2621 
outfitting the vehicles with the qu- equipment needed - light, sirens, cages, 2622 
and everything. 2623 

 2624 
A: True. 2625 
 2626 
Q: Okay. 2627 
 2628 
A: It is a problem. I have two unmarked units that are unmarked because they 2629 

haven’t been marked yet. And they’re unusable. 2630 
 2631 
Q: Eh... 2632 
 2633 
A: And yet they’ve been here in security for a number of months. And, uh, no, uh 2634 

- uh, CNIC or the region - I think it’s the region is who’s actually workin’ this. 2635 
There’s a warrant officer over there that’s in charge of the program. And I 2636 
think he’s strapped, too. Uh, but, you know, apparently the - I was told two 2637 
weeks ago the equipment’s been shipped. But I haven’t received anything yet. 2638 
And we don’t know where we’re gonna go yet to actually have it installed. 2639 
Who’s payin’ for - you know, who are we gonna pay? Who - who’s payin’ for 2640 
it? How’s it gonna happen? 2641 

 2642 
Q: Mm. 2643 
 2644 
A: Striping, radios, lights, sirens, all that stuff for these vehicles. They came out 2645 

with a police package which means it has, um - it has all the cables setups for 2646 
- for all these different things. They’re right on the - sitting on the floorboard. 2647 

 2648 
Q: Mm-hm. 2649 
 2650 
A: And it has the light - the spotlight on the corner up here. Police package, 2651 

right? So all that’s ready to go - just no equipment. No stripage. 2652 
 2653 
Q: Mm-hm. 2654 
 2655 
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A: No striping. 2656 
 2657 
Q: Mm-hm - mm-hm. 2658 
 2659 
A: So, you know, I guess there’s a deal down in - like, if you go down to Mid-2660 

Atlantic they all use the same people. It’s already set up. It’s in place. But now 2661 
when you’re talkin’ to somebody like this... 2662 

 2663 
Q: Ah. 2664 
 2665 
A: ...way up here... 2666 
 2667 
Q: Mm-hm. 2668 
 2669 
A: I supposed the - the - the - we could combine Portsmouth, Groton, and us and 2670 

have us use s- one place... 2671 
 2672 
Q: Some kind of contract. 2673 
 2674 
A: ...out of Massachusetts. 2675 
 2676 
Q: Mm-hm. 2677 
 2678 
A: We’d have to drive, you know, 100 miles or somethin’ like that. But... 2679 
 2680 
Q: Yeah. 2681 
 2682 
A: ...whatever. 2683 
 2684 
Q: And you’re paying a lease on these vehicles. 2685 
 2686 
A: Yes. 2687 
 2688 
Q: Right. Somebody is. 2689 
 2690 
A: Well the point - eh, the point their making is that there’s a lease being paid on 2691 

the vehicles they’re supposed to replace, which are old, and there’s a leave 2692 
being paid on these and they’re unusable. And that’s a waste of taxpayer 2693 
dollars. That’s one that somebody’s gonna say it’s - you know, that my people 2694 
are probably gonna complain about it being waste, fraud, and abuse. But in 2695 
reality I’m supposed to have . So if you take the two that 2696 
are - that I have that these two are supposed to replace and you remove them 2697 
both, I’m now down one. 2698 

 2699 
Q: Yeah. 2700 
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 2701 
A: So it’s not completely a waste, fraud, and abuse issue, if you ask me. 2702 
 2703 
Q: Yeah. 2704 
 2705 
A: It’s (unintelligible). 2706 
 2707 
Q: But it seems like a bad process that maybe... 2708 
 2709 
A: It is a bad process. 2710 
 2711 
Q: ...somebody should work on tryin’ to... 2712 
 2713 
A: No, not maybe. 2714 
 2715 
Q: ...make it a little better. 2716 
 2717 
A: Not maybe. 2718 
 2719 
Q: Yeah. 2720 
 2721 
A: And once again, what does workin’ on it mean? ‘Cause if we - on this... 2722 
 2723 
Q: Right. 2724 
 2725 
A: ...particular thing I heard the same thing - workin’ on it. Because I know that 2726 

if I actually work on something I’m gonna see it through to completion. I’m 2727 
not just gonna let it sit on the desk and - you know, I don’t understand it. 2728 
Never. It’s - it doesn’t - it does not bode well with the master chief in me. 2729 

 2730 
Q: Mm-hm - mm-hm. Yeah. 2731 
 2732 
A: ‘Cause one thing I knew that - in my career was that, uh, if there’s a - if 2733 

there’s a roadblock in the way then you figure out how to get through it, over 2734 
it, around it, under it. But no matter what you get through it. And you don’t 2735 
just hit that roadblock and go, “Oh, can’t do it.” 2736 

 2737 
Q: Yeah. 2738 
 2739 
A: That type of attitude is not gonna get ya anywhere. 2740 
 2741 
Q: Mm-hm - mm-hm. 2742 
 2743 
A: And I will win. I mean, that’s just a - we will get through - whatever we gotta 2744 

do. You know? It’s - it’s - there’s - right now I’m - I’m - you know, it - it’s a - 2745 
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once again,  there’s a lot of negativity that I’m 2746 
dealin’ with - with people that just say it - that can’t be done. 2747 

 2748 
Q: Well you said morale is probably affected by - by a lot of this... 2749 
 2750 
A: I didn’t say morale. 2751 
 2752 
Q: ...and the climate. 2753 
 2754 
A: I would tell ya morale is low. But it - I have my own opinion on who affects 2755 

morale. Um, but I would say this: See, I - I grew up knowing that my - like, 2756 
me as a master chief I was not responsible for my sailors’ morale. That’s - 2757 
that’s up to them. 2758 

 2759 
Q: Mm-hm. 2760 
 2761 
A: They have to - they have - their responsible for their own morale. But if I 2762 

outfit them with everything - all the tools they’re supposed to have - if I make 2763 
the workplace a great place to be then morale’s gonna be just fine. 2764 

 2765 
Q: Right - right. 2766 
 2767 
A: So it’s - it’s a - it’s more of a... 2768 
 2769 
Q: It comes from inside people. 2770 
 2771 
A: Right. It’s the... 2772 
 2773 
Q: But, you know, external factors can affect... 2774 
 2775 
A: Absolutely. 2776 
 2777 
Q: ...affect it. Yeah. 2778 
 2779 
A: I am responsible for all the stuff that they - that they need to - to get their job 2780 

done. And I take... 2781 
 2782 
Q: Mm-hm. 2783 
 2784 
A: ...responsibility for all that. And, you know, so here it is - striping of the 2785 

vehicles, that’s a problem. You know, the overtime, that’s a problem. I mean, 2786 
so what does that mean? Well it means I keep pressing. 2787 

 2788 
Q: Mm-hm. 2789 
 2790 
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A: A lot of these things are way out of my control. 2791 
 2792 
Q: Right - right. 2793 
 2794 
A: But I just gotta keep making the calls, I gotta keep - keep being a pain in 2795 

somebody’s butt, you know? 2796 
 2797 
Q: Right. And I guess that’s what I was... 2798 
 2799 
A: And we do that. 2800 
 2801 
Q: ...tryin’ to find out, is the CO on that same sheet of music... 2802 
 2803 
A: He... 2804 
 2805 
Q: ...with you. Is  on that same sheet of music with you? 2806 
 2807 
A: Well the CO is on - on the sheet of music. CO wants the supervisors filled. 2808 

CO wants to give... 2809 
 2810 
Q: Oh, he does want to... 2811 
 2812 
A: Absolutely. 2813 
 2814 
Q: Yeah. 2815 
 2816 
A: But he’s not in control of that. 2817 
 2818 
Q: Okay. 2819 
 2820 
A: CO wants to train. Yes. 2821 
 2822 
Q: I heard that the XO made a - now this is second-hand. XO said, “We’re not 2823 

hiring new supervisors and that’s final.” Like... 2824 
 2825 
A: She would say that because that’s what exists currently. All right? And what 2826 

she’s probably saying is that is the situation. We have to figure out how to 2827 
deal with it locally in order to mitigate all the problems that would come from 2828 
not having supervisors. You know? A lot of people focus on this and that’s all 2829 
they focus on. 2830 

 2831 
Q: Mm-hm. 2832 
 2833 
A: You know, there’s still a mission. And I understand we’ve identified the 2834 

problem. It’s been spoken up the chain. They apparently have it for action. I 2835 

(b) (6)
(b) (6)

(b) 
(6)



INTERVIEW WITH  
Interviewer:  

05-23-16 
Case # 201601079 

Page 64 

don’t know what they’re doing with it, but we still have a mission to meet 2836 
here. I’m sure that’s what she intended. I - I mean I - personally I don’t know. 2837 

 2838 
Q: ‘Cause it seems like... 2839 
 2840 
A: I don’t know what in context it was said. 2841 
 2842 
Q: ...anyone would want to try to - if, in fact, we are s- there’s a need for them, 2843 

that they would wanna try to make that happen if possible. 2844 
 2845 
A: If I needed money to make something happen on the base and I was the CO, 2846 

um - pavement - that’s another - that’s an issue, right? 2847 
 2848 
Q: Mm-hm. 2849 
 2850 
A: So we - we have - if you go drivin’ on the base, right, everywhere, right... 2851 
 2852 
Q: Yeah - yeah - yeah. 2853 
 2854 
A: ...it’s really bad. Well that’s ‘cause the snow plowing and all that stuff. 2855 
 2856 
Q: Right - right. 2857 
 2858 
A: So, um, he doesn’t have money for pavement. He has to go to the region and 2859 

ask for money. The region says, “Well I don’t have the money for that.” Now 2860 
the region has to go to CNIC to ask for money. 2861 

 2862 
Q: Mm, mm-hm. 2863 
 2864 
A: This is how this works. Now... 2865 
 2866 
Q: Right. 2867 
 2868 
A: ...we’re down here. The skipper he talks to his boss at the region. Says, “Hey, 2869 

how’s it goin’ with that - with that money for the - for the - for the 2870 
pavement?” “Yeah, I know. I - I sent it off. We’re waiting for - for, uh, an 2871 
answer back from CNIC.” 2872 

 2873 
Q: Mm-hm. 2874 
 2875 
A: “Great.” CO marks his calendar. This is when - this is the day that you follow 2876 

up on this. It might be two weeks. Two weeks comes by. “Hey, Admiral, 2877 
how’s it goin’ with the money for the pavement?” You know? “I already told 2878 
you I submit it to the region. I submit it to CNIC.” You know? At what point, 2879 
you know, do you not keep pressing? I mean, I’m sure he does. 2880 
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 2881 
Q: Mm-hm. 2882 
 2883 
A: But you - you can only move as fast as those above you move. 2884 
 2885 
Q: Mm-hm. Mm-hm. 2886 
 2887 
A: But I’m telling you that everything that we’ve talked about today is attached 2888 

to the almighty dollar sign. 2889 
 2890 
Q: Yeah - yeah. 2891 
 2892 
A: Every bit of it. 2893 
 2894 
Q: Yeah. 2895 
 2896 
A: Every bit of it - the striping of the cars, the hiring the supervisors, the - every 2897 

bit of it, I’m sure. 2898 
 2899 
Q: Yeah. Yep. 2900 
 2901 
A:  2902 
 2903 
Q: Yeah. 2904 
 2905 
A: ...in order to fill those supervisory posi- I’d be interested to know what you 2906 

find out when you get ahold of Naval Station Norfolk and find out if they’re 2907 
actually paying for their supervisors. 2908 

 2909 
Q: Or if they have them... 2910 
 2911 
A: I could actually... 2912 
 2913 
Q: ...on their manning document there. 2914 
 2915 
A: ...I could actually make the call. Is - the - the  name is 2916 

. 2917 
 2918 
Q: Oh. 2919 
 2920 
A: . He’s in the global - , I think. 2921 
 2922 
Q: Well if you wanna ask him and let me know what you find out that’s fine, too. 2923 
 2924 
A: No. But I think you should. 2925 
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 2926 
Q: It’s a free - sure. I will. 2927 
 2928 
A: You should keep it official. 2929 
 2930 
Q: Okay. 2931 
 2932 
A: Instead of hearing it, eh, more - you getting hearsay from me... 2933 
 2934 
Q: ? 2935 
 2936 
A: I think so. ... 2937 
 2938 
Q: Okay. 2939 
 2940 
A: .. . 2941 
 2942 
Q: You know his first name? 2943 
 2944 
A: . 2945 
 2946 
Q: He’s the ? 2947 
 2948 
A: Correct. He’ll probably call himself the security officer, though. 2949 
 2950 
Q: M’Kay. Just for reference point comparative purposes. Mm-hm. 2951 
 2952 
A: Well, I mean, if you talk to him... 2953 
 2954 
Q: Mm-hm. 2955 
 2956 
A: ...  2957 

 2958 
 2959 
Q: Mm-hm. 2960 
 2961 
A:  2962 

 2963 
 2964 
Q: Mm-hm. 2965 
 2966 
A: ...  2967 
 2968 
Q: Mm. 2969 
 2970 
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A: It wasn’t an accident. 2971 
 2972 
Q: Right. 2973 
 2974 
A: It was done on purpose. And that’s probably why we’re working on it just 2975 

keeps everybody at an arm’s length and that’s it. 2976 
 2977 
Q: Mm-hm - mm-hm. Okay. You know what? I think we’ve covered 2978 

everything... 2979 
 2980 
A: My goodness. 2981 
 2982 
Q: ...that I have. 2983 
 2984 
A: I hope so. You got a book here. 2985 
 2986 
Q: Yeah. Um, but... 2987 
 2988 
A: I honestly thought I was - I was more providing data than, like, historical 2989 

information. 2990 
 2991 
Q: Yeah. You really did help me a lot - my - more than I expected, too, you 2992 

know, being that you’re so new. And - and I’m really glad I (unintelligible). 2993 
 2994 
A: Well all the stuff that I talked about, uh, many of it is just because of my past. 2995 
 2996 
Q: Yeah. 2997 
 2998 
A: This stuff - a lot of this stuff that  and all that 2999 

stuff... 3000 
 3001 
Q: Mm-hm. 3002 
 3003 
A: ...is - eh, are - these are - this is all stuff in my head that came from when I 3004 

was at Fleet Forces Command. I was very involved with a lot of this stuff. 3005 
 3006 
Q: Mm-hm. 3007 
 3008 
A: So... 3009 
 3010 
Q: Mm-hm. 3011 
 3012 
A: ...uh, some of this - some of the things I didn’t a- I didn’t agree with. You 3013 

know, when I was at Fleet Forces  3014 
 3015 
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 Well then it just got - it just got washed 3016 
out. 3017 

 3018 
Q: Mm. 3019 
 3020 
A: And CNO... 3021 
 3022 
Q: Mm-hm. 3023 
 3024 
A: ...basically said no. The idea of a s- of  - right now there’s - 3025 

there’s  it’s called... 3026 
 3027 
Q: You know, I think I remember... 3028 
 3029 
A: ...billet sequencing officers. Right? 3030 
 3031 
Q: ...hearing about that. Yeah. 3032 
 3033 
A: . So, for instance, 3034 

CNIC is the big one.  But then you’ve got, uh, Fleet Forces 3035 
Command that owns some. You’ve got BUMED that owns some. You’ve got, 3036 
um... 3037 

 3038 
Q: Hmm. 3039 
 3040 
A: ...SSP - Strategic Systems Programs which is nuclear weapons security - they 3041 

own... 3042 
 3043 
Q: Mm-hm. 3044 
 3045 
A: ...some. 3046 
 3047 
Q: Yes. I... 3048 
 3049 
A: You know? 3050 
 3051 
Q: ...heard something. And there’s a... 3052 
 3053 
A: So... 3054 
 3055 
Q: ...a talk about putting them all under a separate command. 3056 
 3057 
A: Under one TY commander. 3058 
 3059 
Q: Yes. I remember hearing that. 3060 
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 3061 
A: Right. It got - it didn’t - it didn’t make it. 3062 
 3063 
Q: Yeah. 3064 
 3065 
A: So if we - we kept on going, “Well there’s this problem,” you know, uh, 3066 

. Well it would. If I had  3067 
 3068 

 3069 
Q: Mm-hm - mm-hm. 3070 
 3071 
A: ...maybe some two- or three-star admiral, it’s - it’s kinda like, um, uh - very 3072 

much like, um, Cyber Command. 3073 
 3074 
Q: Mm-hm - mm-hm. Yes. 3075 
 3076 
A: When they became their own that became a big deal. 3077 
 3078 
Q: Yep - yep. 3079 
 3080 
A: You know? 3081 
 3082 
Q: And they really make sure that they’re funded for what they need to do and... 3083 
 3084 
A: Absolutely. 3085 
 3086 
Q: Yeah. Right. 3087 
 3088 
A: And then they also have the ability to say, “We’re not doing it that way. 3089 
 3090 
Q: Yeah. 3091 
 3092 
A: Because Cyber Command says we can’t do it that way, CO. Sorry.” 3093 
 3094 
Q: Yep. 3095 
 3096 
A: And then now if the CO doesn’t like that he has to go to Cyber Command and 3097 

not deal with his local person. He’ll have to go up here and say, “Hey, I need - 3098 
I need this.” And then... 3099 

 3100 
Q: It’s already - it happened with NAV SUP - with supply. 3101 
 3102 
A: Yeah. 3103 
 3104 
Q: We used to have supply and - and, um, security... 3105 
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 3106 
A: NAVFAC. 3107 
 3108 
Q: ...as NAVFAC. I mean, s- public works. Yep. Yeah. 3109 
 3110 
A: So until we’re recognized that our own - as our own warfare area... 3111 
 3112 
Q: Mm-hm. 3113 
 3114 
A: ...we’re gonna have these problems. 3115 
 3116 
Q: Mm-hm. Well (unintelligible). 3117 
 3118 
A: And, plus, I was also at Fleet Forces when the investigation came out of the 3119 

Navy Yard shooting - the Mahan shooting. 3120 
 3121 
Q: Mm-hm. 3122 
 3123 
A: Okay?  3124 
 3125 
Q: Oh. Yep. 3126 
 3127 
A:  3128 

 3129 
 3130 
Q: Mm-hm. 3131 
 3132 
A:  3133 

 3134 
 3135 
Q: Mm. 3136 
 3137 
A: You know? So, I mean, this is where - and - and then when that happened a 3138 

lot of stuff came out, “Do this - do this - do this - do this.” You know? 3139 
 3140 
Q: Yeah. After... 3141 
 3142 
A: Right. 3143 
 3144 
Q: ...the horse is out... 3145 
 3146 
A: That’s where the whole... 3147 
 3148 
Q: ...of the barn. 3149 
 3150 
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A: ...barrier thing and all that and - yeah. 3151 
 3152 
Q: Yeah. 3153 
 3154 
A: But, see, that was because somebody died. 3155 
 3156 
Q: Right. 3157 
 3158 
A: And that’s - that’s sad. That’s sad. 3159 
 3160 
Q: Yeah. Yep. 3161 
 3162 
A: So it’s unfortunate. And I - and I know that the admiral has said - Admiral - 3163 

Admiral - what’s the region admiral’s name? 3164 
 3165 
Q: W- was it Williamson... 3166 
 3167 
A: No. Before... 3168 
 3169 
Q: ...at the time? 3170 
 3171 
A: ...after him. He’s the new guy. 3172 
 3173 
Q: Scorby, the new one? 3174 
 3175 
A: Scorby. Scorby sent out messages, uh,  3176 

 Um, but I 3177 
will tell you that your security operation is only as good as your supervision. 3178 
And you can quote me on that. 3179 

 3180 
Q: Mm-hm. 3181 
 3182 
A: It’s only as good as your supervision. If your supervision is lack - lax, then 3183 

your operation is gonna be lax. You’ve gotta have strong supervision. If you 3184 
have so - no supervision, what does that mean? 3185 

 3186 
Q: Yeah. 3187 
 3188 
A: It means the hens are running the hen house. You know? It’s not gonna work. 3189 

Period. 3190 
 3191 
Q: Yep. 3192 
 3193 
A: And then when you say, “Well - well you have a major.” Why isn’t it the 3194 

major takin’ on a section? Because he’s the major. He needs to keep this view 3195 

(b) (6)
(b) (6)

(b) (5)
(b) (5)



INTERVIEW WITH  
Interviewer:  

05-23-16 
Case # 201601079 

Page 72 

of the forest. You’re askin’ me to put him in the forest. 3196 
 3197 
Q: Right - right - right. 3198 
 3199 
A: That’s not good. 3200 
 3201 
Q: Yeah. 3202 
 3203 
A: I don’t agree with that suggestion. Not - and I don’t - I’m not saying anybody 3204 

suggested it. I just feel like it’s - when somebody says, “Be creative,” they’re 3205 
gonna come up with that one. 3206 

 3207 
Q: Yeah. Okay. 3208 
 3209 
A: It would be simpler, I think, and just much better for all if they’d just fund the 3210 

billets. 3211 
 3212 
Q: Yeah. Yes. But - yeah. We - who knows what the budget situation is behind 3213 

that. But... 3214 
 3215 
A: Well it is money. I’m guaranteeing you everything we’re talking about today 3216 

has to do with money. 3217 
 3218 
Q: Yeah. 3219 
 3220 
A: And don’t get me - don’t get me fired. 3221 
 3222 
Q: All right. Well I appreciate you coming in. I think... 3223 
 3224 
A: You didn’t comment on that. 3225 
 3226 
Q: ...I can go ahead and shut this off. Oops-see-do. Let’s see. 3227 
 3228 
 3229 
The transcript has been reviewed with the audio recording submitted and it is an accurate 3230 
transcription. 3231 
Signed________________________________________________________________________ 3232 
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INTERVIEW WITH 7 
Q=8 
A=9 

10 
11 

Q: Okay. So today is May 18, 2016. And my name is  and I 12 
work for Commander Navy Installations Command, Inspector General Office. 13 
And I am interviewing . And the case number is 20160- 14 
01079. And, um, you already signed the Privacy Act and Confidentiality 15 
Statement. Is that correct? 16 

17 
A: Correct. 18 

19 
Q: Yes. And can I have you spell your last name for me? 20 

21 
A: Yes. It’s  - . 22 

23 
Q: M'Kay. And you understand the tape recorder’s running and you’re okay with 24 

that? 25 
26 

A: Yes. 27 
28 

Q: Okay. And, um, so there’s one more form that I need to have you sign. And 29 
this is just a reminder of the importance of being truthful and candid during an 30 
IG interview. 31 

32 
A: Okay. 33 

34 
Q: And, uh, can I have you raise your right hand? 35 

36 
A: Mm-hm. 37 

38 
Q: Do you swear or affirm that the information you will provide is true and 39 

correct to the best of your knowledge? 40 
41 

A: I do. 42 
43 

Q: Okay. Thank you. 44 
45 

(b) (6)
(b) (6)

(b) (6)
(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6) (b) (6)



INTERVIEW WITH  
Interviewer:  

05-18-16 
Case # 201601079 

Page 2 

A: There you are. 46 
 47 
Q: Okay. Thanks. So, yeah. Um, the questions I have, like I said, are - are 48 

surrounding this Safety Subcommittee Report that was, um, done regarding 49 
the overtime hours that are being worked by security personnel. 50 

 51 
A: Mm-hm. 52 
 53 
Q: And, um, so I have a copy of this report and I see you - you have yours there, 54 

too. It’s dated 10 March, right, 2016. 55 
 56 
A: Correct. Yeah. 57 
 58 
Q: And, um, here’s mine. So first of all I just wanna understand what prompted 59 

this. Like, um, why did you do this report? 60 
 61 
A: I was directed by, um, a Naval Station executive officer. 62 
 63 
Q: Okay. Did... 64 
 65 
A: Um, well by her via e-mail. But it was a, um, designation and it was signed by 66 

the CO. 67 
 68 
Q: Okay. All right. Um, now does this safety committee already exist or was this 69 

established just for... 70 
 71 
A: No. It was established specifically for this. 72 
 73 
Q: So have you done these risk assessments before for anything else or this is the 74 

first time you did this? 75 
 76 
A: I’ve done smaller risk assessments for, um, high-risk training and, uh, 77 

different evolutions. 78 
 79 
Q: Just a re- and so that would’ve been a different subcommittee or... 80 
 81 
A: Yeah. It would’ve been, uh, the Matrix ACM at back. Um, did it on my own, 82 

uh, let’s see - like this right here. 83 
 84 
Q: Right - right. 85 
 86 
A: It’s normally the way they’re done. 87 
 88 
Q: Okay. S... 89 
 90 
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A: Um... 91 
 92 
Q: ...so you’ve done those for Naval Station Newport before? 93 
 94 
A: Yeah. For certain job, um, processes and then, like I say, when I was active 95 

duty I did ‘em for, uh, high-risk training courses. 96 
 97 
Q: M’Kay. I guess what... 98 
 99 
A: And I do ‘em for, uh... 100 
 101 
Q: ...I was tryin’ to understand about this... 102 
 103 
A: ...explosive safety. 104 
 105 
Q: Okay. The committee though, is this - is this a committee that, like, exists all 106 

the time and then you just got... 107 
 108 
A: No. 109 
 110 
Q: ...this tasking to do this... 111 
 112 
A: No. The committee was specifically formed for this task. Um, we, uh - uh, I 113 

got this from the previous manager, uh, . Um, I had been out of 114 
the office for a day or two. You know, I was on leave. I came back to an e-115 
mail, um, from him that said, uh, “ORM - explain it to me. XO wants to know 116 
about it.” And when I talked to him in the office later on, uh, I said, “Your e-117 
mail, you - what do you wanna know about ORM?” You know? 118 

 119 
Q: Mm-hm. 120 
 121 
A: He said, “Well the XO wanted to know something about it. I don’t quite have 122 

all the information yet. 123 
 124 
Q: Mm-hm. 125 
 126 
A: But I’ll let you know when I get it.” Um, and then the next thing - and then he 127 

ended up transferring. But the next that come around was, uh, they had an 128 
issue with security and she wanted us to ORM it - which is not out of the 129 
norm for a safety office. That’s... 130 

 131 
Q: So... 132 
 133 
A: ...that’s what we do is we - we perform ORM on - on things, you know, along 134 

with our other safety duties. Um, so the recommendation through them was to 135 
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form a safety committee. And at that stage in the process the understanding 136 
was to just perform an ORM on some of them for security. 137 

 138 
Q: And that came from the XO? 139 
 140 
A: Correct. 141 
 142 
Q: Now  he was the former safety manager? 143 
 144 
A: Correct. 145 
 146 
Q: Mm-hm. And, um, when did he send you that e-mail asking about the ORM, 147 

do you remember? 148 
 149 
A: Uh, it was in, um, February, I believe. 150 
 151 
Q: Of 2016, right? 152 
 153 
A: Correct. 154 
 155 
Q: I assume. Um, and then when did he transfer? 156 
 157 
A: I think at the beginning of March. 158 
 159 
Q: Oh, so shortly after that. Okay. And so then after he transferred - so it would 160 

have been sometime in March that the, um - well this is dated 10 March. 161 
 162 
A: Mm-hm. Yeah. It was... 163 
 164 
Q: So... 165 
 166 
A: ...like the 1st of March or whatever he transferred... 167 
 168 
Q: That the XO... 169 
 170 
A: ...or the very end of February he transferred. 171 
 172 
Q: Okay. And so this Designation Letter that you got from the CO, can you get 173 

me a copy of that? 174 
 175 
A: Yeah. I can get you a copy. 176 
 177 
Q: Yeah. I think that - here. You (unintelligible)? And that was to you, right? 178 
 179 
A: Yes. Uh, each one of us got one - members of the, uh, committee. 180 
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 181 
Q: Oh. The other person did, too. That’s, um, ... 182 
 183 
A: Yes. 184 
 185 
Q: ...or ? 186 
 187 
A: . 188 
 189 
Q: , okay. 190 
 191 
A: (Unintelligible). And then  and there was another 192 

individual - , I think her name was - I have to look back. But it was, 193 
um - it changed from her to somebody else. 194 

 195 
Q: Mm. It was someone else from - she’s in HRO, right - ? 196 
 197 
A: Yeah.  was our HRO contact. And when I e-mailed her with a 198 

question she said that she was no longer on the committee - that direct all 199 
questions to another individual in their office. She gave me a point of contact. 200 
I sent an e-mail. 201 

 202 
Q: Could it have been ? 203 
 204 
A: Yeah. A weird name - or... 205 
 206 
Q:  or something? 207 
 208 
A: Yeah - yeah. 209 
 210 
Q: Yeah? 211 
 212 
A: I think that was it - that, uh, contact (unintelligible). 213 
 214 
Q: Yeah. I’m not sure how to spell that. But, um, I saw her name, too. And I 215 

think... 216 
 217 
A: I think that’s... 218 
 219 
Q: ...she’s ’s supervisor or something. 220 
 221 
A: Yeah. I know it’s - she mentioned it was her supervisor. 222 
 223 
Q: Okay. Okay. So that’s the, um, only people that were on the committee were 224 

those four - yourself, , , and this ? 225 
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 226 
A: Correct. Yeah,  or  whatever her name was, and then, 227 

uh, . 228 
 229 
Q: Okay. And no others? 230 
 231 
A: Correct. 232 
 233 
Q: Okay. Um, so do you know what prompted the XO to establish this 234 

committee? 235 
 236 
A: Not at first. Not until, um, about halfway into the process. And then it was my 237 

understanding it was - I had heard talk of it was an IG complaint made about 238 
overtime. And they wanted to - uh, wanted us to ORM the issue. 239 

 240 
Q: They being? 241 
 242 
A: The chain of command. 243 
 244 
Q: The XO, CO? 245 
 246 
A: Yeah. 247 
 248 
Q: Is that who you mean? 249 
 250 
A: Yes. The XO... 251 
 252 
Q: Mm-hm. Yeah. 253 
 254 
A: ...and CO - the chain of command. 255 
 256 
Q: Okay. All right. Okay. So had Safety ever evaluated the risk associated with 257 

overtime prior to this or this was the first time that you... 258 
 259 
A: No, I haven’t. And - and nobody presently in my office has. 260 
 261 
Q: Okay. How long have you been working here? 262 
 263 
A: Six years - a little over six years. 264 
 265 
Q: Okay. So this was the first time that this type of evaluation was done. 266 
 267 
A: Yes. 268 
 269 
Q: Okay. Um, okay. So in the report I have a couple questions about - eh, just to 270 
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clarify what you were referring to. Um, it says in the cover letter that, 271 
“Several billets have been or are in the process of being filled, which will 272 
greatly reduce the overtime.” Which billets were you talking about when you 273 
say several billets? 274 

 275 
A: Um, that’s - I was talkin’ with, uh, . He was the acting, uh, 276 

security director at the time. 277 
 278 
Q: Okay. 279 
 280 
A: Um, yeah, on the first page there. It was, uh - I can’t remember the exact 281 

number - seven (unintelligible). They had a couple patrolmen that they had 282 
hired - new hires. And, uh, they had one of two of ‘em onboard waiting to go 283 
to flexi. There was a couple going to flexi. And they were - I think they were 284 
waiting. There was a mix. They were waiting for, um, maybe a couple to 285 
accept their paperwork there - the paperwork to, uh, finalize. I can’t remember 286 
the exact numbers. But, uh, he was tellin’ me that they had a couple 287 
patrolmen... 288 

 289 
Q: Okay. So when... 290 
 291 
A: ...(unintelligible). 292 
 293 
Q: ...you’re talking several billets, these meant non-supervisory patrolmen billets. 294 

Not... 295 
 296 
A: Yes. 297 
 298 
Q: ...supervisors, right? 299 
 300 
A: Correct. 301 
 302 
Q: Okay. Okay. And then it said, yeah, “With the addition of the aforementioned 303 

billets, the OT concern would be resolved.” So meaning once they hire more 304 
patrolmen? 305 

 306 
A: Yeah. ‘Cause it - the, um - the biggest overtime that they were, uh - when I 307 

talked to  - when I originally - when I was talking with 308 
 at a meeting he said that major overtime was, um, the 309 

supervisors. And it appeared that was ‘cause it was few of ‘em. But talking 310 
with  it was the, uh, patrolmen that they had more issues with, 311 
I guess. 312 

 313 
Q: Oh. 314 
 315 
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A: I don’t know. I - I don’t understand why they were... 316 
 317 
Q: And did you actually look at the timecards at all, like, in (Socata) to see... 318 
 319 
A: No. They didn’t have access to them. 320 
 321 
Q: Who was - who was... 322 
 323 
A: We looked at, um, the shift. He brought over the, uh - like, the weekly shift 324 

log or whatever it is... 325 
 326 
Q: Yeah. 327 
 328 
A: ...that shows how they - they rotate through and explained it.’ 329 
 330 
Q: So  said that overtime concerns were more related to non-331 

supervisory people? 332 
 333 
A: Yes. 334 
 335 
Q: M’Kay. So that - I mean, I could see - I did look at the (Socata) and there was, 336 

um, a lot of overtime with the supervisors. So... 337 
 338 
A: Yeah. I mean, when I did the initial report, like, in the notes I think I - what 339 

did I say the number - it was a couple hundred thousand dollars or 340 
something... 341 

 342 
Q: Oh, yeah. 343 
 344 
A: ...and, like... 345 
 346 
Q: Yeah. 347 
 348 
A: ...half of that was for supervisors. 349 
 350 
Q: Right. And they work in these really long shifts - like, 16 hours straight. 351 
 352 
A: Yeah - yeah. Well yeah. 353 
 354 
Q: Um, that was - I didn’t even look at the non-supervisors. I only look at 355 

supervisors. So the fact that  told you there was also - uh, obviously 356 
also a problem with the non-supervisors, too. 357 

 358 
A: Mm-hm. 359 
 360 
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Q: So maybe it was both. Um, okay. 361 
 362 
A: And then the other billet he was, um - the day I talked to him he was actually 363 

just finished -  had just finished, um, routing an e-mail 364 
requesting, um, two additional supervisor billets. 365 

 366 
Q: Okay. 367 
 368 
A: Yeah. 369 
 370 
Q: Eh, say that again now. He finished routing an e-mail, what, requesting two 371 

or... 372 
 373 
A: Yeah, the announcement of, um - basically to, uh - the approval to announce 374 

two more, um, supervisory billets. 375 
 376 
Q: Oh. Do you have that e-mail? 377 
 378 
A: No. I don’t have it. It’s he routed it to the, uh - the XO and on whoever he 379 

routed it through on his end. 380 
 381 
Q: Okay. So... 382 
 383 
A: Um... 384 
 385 
Q: ...I have to talk to him. 386 
 387 
A: ...yeah. His (unintelligible). Let’s see. 388 
 389 
Q: And he told you that he did that? You didn’t actually see the e-mail? 390 
 391 
A: No - no. Uh, he kinda turned his monitor and that. But I was sittin’ a ways 392 

away. I couldn’t read it. 393 
 394 
Q: Okay. 395 
 396 
A: Yeah. It was two new hires currently in flexi, another eight individuals had 397 

begun the hiring process, and then additionally as of 1 March two additional 398 
supervisory positions are being vetted for the hiring process. 399 

 400 
Q: Okay. 401 
 402 
A: So that was, um... 403 
 404 
Q: So do you know if they actually have announced those jobs at this time... 405 
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 406 
A: No, I don’t. 407 
 408 
Q: ...those two supervisory jobs? 409 
 410 
A: I - I didn’t follow it. And, to be honest, um, the further I got into the weeds on 411 

this, um, the more harbor I have with it. 412 
 413 
Q: Can you explain what you mean by that? 414 
 415 
A: Oh, when I - I was first asked I thought it was to perform an ORM of, um, 416 

safety concerns with overtime. 417 
 418 
Q: Yes. 419 
 420 
A: Um, and you can see - you... 421 
 422 
Q: Which I thought you did a good job of capturing. 423 
 424 
A: ...you can see that’s what I - that’s what the report it. But, um, going back I - 425 

when I first read the designation letter, you know, that’s what jumped out at 426 
me. That’s what I was already thinking. And it was my bad. But when I went 427 
back and read it the bottom paragraph was, um - I can’t remember exact 428 
wording, but they basically um, said, “Develop a formal process to basically 429 
control overtime and set overtime.” And I felt that that was, uh, a management 430 
issue - that’s not a safety issue. 431 

 432 
Q: I agree. Yeah. I agree. 433 
 434 
A: And that should’ve been handled either at the security level. And if it couldn’t 435 

have been handled at that level then it should’ve been moved up to the next 436 
logical level which would’ve been the CO-XO level. 437 

 438 
Q: Mm-hm - mm-hm. 439 
 440 
A: And that was explained to the, uh - when we submitted this package to the XO 441 

that was, um, expressed then that it - that it was outside of our - our scope of 442 
duties, our training, and, um, we - so, therefore, we did the best we could 443 
making recommendations on that. But it would take security to agree on that 444 
and implement it and approve from (unintelligible). 445 

 446 
Q: Now I understand. Yeah. You had a comment to the - a caveat to that effect... 447 
 448 
A: Yes. 449 
 450 
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Q: ...in here. 451 
 452 
A: Yeah. I couldn’t - I was tryin’ to (unintelligible). 453 
 454 
Q: Yes. And I understand now what you mean. Um... 455 
 456 
A: Mm-hm. 457 
 458 
Q: Okay. 459 
 460 
A: (Unintelligible). 461 
 462 
Q: So it’s up to - Safety’s role would be to identify the risks and hazards 463 

associated with people working on only three hours of sleep or whatever. 464 
 465 
A: Correct. That’s when you... 466 
 467 
Q: While - while... 468 
 469 
A: ...you look at the - the Matrix and it does just that. 470 
 471 
Q: Yes. And I thought that was very helpful. Eh, but as far as making 472 

recommendations for how to rotate people... 473 
 474 
A: Correct. 475 
 476 
Q: ...through a schedule and stuff like that, that is not your... 477 
 478 
A: That’s not ours, no. 479 
 480 
Q: You just want them to know these are the risks you’re taking on by... 481 
 482 
A: These are the hazards, these are - this... 483 
 484 
Q: ...having people work this much... 485 
 486 
A: ...is associated with... 487 
 488 
Q: ...overtime. 489 
 490 
A: Correct. And these are ways to mitigate those hazards. And if you look at the - 491 

the Matrix, um, it kinda talks about qualified personnel that would be, you 492 
know, hiring additional bodies - you know, having a sufficient number of 493 
personnel to do the job that’s always, uh, a big issue. Um, but we - we left it 494 
all on the plate for, um, the shift supervisory and security director and the 495 
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personnel within that department to - to implement - supervise. 496 
 497 
Q: Okay. So I - I did see that you made a lot of what I thought seemed like good, 498 

reasonable recommendations. The over-arching one being that they should 499 
hire more people. Is that accurate? Did you intend for - ‘cause it doesn’t 500 
actually say that (unintelligible) sub-categories. But it said it in the summary 501 
that, um... 502 

 503 
A: Yeah. Uh... 504 
 505 
Q: Multiple times I heard, uh, with the addition of more billets the overtime 506 

concern would be resolved. 507 
 508 
A: Yeah. It’s mentioned a couple times within the Ma- um... 509 
 510 
Q: Additional manpower support. 511 
 512 
A: ...step three. 513 
 514 
Q: Yes. Provide... 515 
 516 
A: (Unintelligible). 517 
 518 
Q: ...additional manpower support. It says that every time. Yeah. So do you know 519 

if they have actually hired - that’s what I was - uh, you said it was in process. 520 
But... 521 

 522 
A: At the time when I talked to him - so that was as of 1 March - um, it was 523 

(unintelligible) body (unintelligible) began the hiring process and, you know, 524 
reflects the vetting process to begin for two supervisory personnel. 525 

 526 
Q: Right. So... 527 
 528 
A: I don’t know if any... 529 
 530 
Q: ...have you done any follow up after this to see where they stand now or... 531 
 532 
A: I gave it the XO on, uh - the 10 March was a Friday. So that would’ve been 533 

the day they gave it to her. And, um, she was not happy with it. 534 
 535 
Q: Why? 536 
 537 
A: Said it wasn’t what we were tasked with. And she wanted us to go back and 538 

redo it. I told her, um - she didn’t wanna pi- a formal process. I told her that it 539 
was outside of our scope of duties. Um, our job is to make recommendations. 540 
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Um, she asked if  had, um, been involved. I said, “Yeah. 541 
We had one meeting with him to get the information. You know, and we 542 
interviewed, uh,  and this is what we came up with.” We sat 543 
down and hashed out the, um - the hazards and the risks and... 544 

 545 
Q: Why did she ask if... 546 
 547 
A: ...(unintelligible). 548 
 549 
Q: ...if  had been involved, do you know... 550 
 551 
A: No, I don’t. 552 
 553 
Q: ...what she was getting at with that? Like... 554 
 555 
A: No. But sh- um, she kinda went off sayin’ that if he wasn’t cooperatin’ or 556 

whatever that, um - that she would, uh - there’s ways that she could make him 557 
cooperate. 558 

 559 
Q: Cooperate with what, though? I mean... 560 
 561 
A: The committee. 562 
 563 
Q: Yeah. 564 
 565 
A: It’s basically she - she thought that he wasn’t helping us out or being involved 566 

in, uh, the committee. I said, “Yeah, it was.” I mean, uh, we got all the 567 
information we needed from him. Then it was up to us to go back and, um, go 568 
through it and hash it out between myself and  on the safety board. 569 

 570 
Q: So you felt like he was cooperative. 571 
 572 
A: Yes. Yeah - yeah. I mean, he gave - he gave plenty of information. And what I 573 

did tell her was I felt that it was, um, biased. ‘Cause by that time after I had 574 
talked - spoken to him and then , I realized that, um,  575 
was involved in the, uh, initial complaint. 576 

 577 
Q: Mm-hm. 578 
 579 
A: And I relayed that to the XO. I said, “Well I think that’s kinda biased - that it 580 

kinda set us up, uh, having him in there if we’re trying to fix something - 581 
having him involved. It should’ve been somebody else.” 582 

 583 
Q: Right - somebody neutral. 584 
 585 
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A: She wanted him involved for that reason, I guess. 586 
 587 
Q: Oh. 588 
 589 
A: Um, when we did give her the package, like I said, she wasn’t happy with it. 590 

She wanted an actual formal process. Um... 591 
 592 
Q: When you say for that reason, you’re saying the XO wanted him involved 593 

because of the fact that he was one of the complainants? 594 
 595 
A: Yes. 596 
 597 
Q: Okay. 598 
 599 
A: She directed, um, me to take what I gave, er, her - the package that I 600 

developed - give it to  and have him implement a formal process 601 
for overtime. And if he didn’t then she could reprimand him via, I don’t know, 602 
the two ways that he can be reprimanded - performance or... 603 

 604 
Q: So - but the... 605 
 606 
A: ...(unintelligible). 607 
 608 
Q: ...issue is, eh, she’s asking for a formal process to manage the overtime. Is that 609 

what you’re saying... 610 
 611 
A: Yes. 612 
 613 
Q: ...and just to clarify? But isn’t the issue - from what I read in your report and 614 

in - in the complainants’ complaint and in the Command Report done by 615 
(Senurma) which you probably didn’t see... 616 

 617 
A: No, I didn’t see anything. 618 
 619 
Q: ...but there’s consistency that everyone seems to agree that the solution to this 620 

is to hire more people and that it’s just not manageable without doing that. 621 
That’s what I’m h- seeing. 622 

 623 
A: It’s not, yeah. I mean, and lookin’ at it that’s what I - I mean... 624 
 625 
Q: So to come up with a formal process... 626 
 627 
A: (Unintelligible). 628 
 629 
Q: ...to manage the overtime, the process is hire more people. 630 
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 631 
A: (Unintelligible) it wasn’t gonna happen. Yeah. Okay. This is an e-mail - after I 632 

had - I had went back and talked to  and, um, , 633 
um,  sent this out to his watch commanders and patrol 634 
supervisors. (Unintelligible) FOs and (unintelligible). 635 

 636 
Q: Oh, this was to try to manage the overtime a different way? Is that what... 637 
 638 
A: No. That was after my meeting. 639 
 640 
Q: Oh, your - after your... 641 
 642 
A: Yeah. So... 643 
 644 
Q: ...finding. 645 
 646 
A: ...after I gave her the report she wasn’t happy with it. 647 
 648 
Q: Okay. Okay. So would you say this accurately ca- characterizes your 649 

perception of the meeting that you had with him? I mean, do you concur with 650 
this information in here? 651 

 652 
A: Yeah. 653 
 654 
Q: Yeah? 655 
 656 
A: Yeah. Uh-huh. 657 
 658 
Q: I mean, I just wanna make sure you’re not saying, “Oh, wow. How come 659 

 would say all these things are not really true?” But this is true, 660 
correct? 661 

 662 
A: Yeah. Basic- uh, she, um - this right here, um, she did tell me to send the 663 

report to  and have him come up with an SOP to fix the 664 
overtime problem. Um, and basically told me to keep her informed if he didn’t 665 
cooperate - she had ways of making him. And then she asked, “What is it - the 666 
two ways you can reprimand somebody? You know, is it performance and...” 667 

 668 
Q: Conduct. 669 
 670 
A: I was like - eh, yeah - yeah. 671 
 672 
Q: (Unintelligible). 673 
 674 
A: So she was, “Well I’ll do that. I’ll, uh, force him.” After this, uh, I went back 675 
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with security and I talked to, um,  and, uh, . 676 
Um, and then this e-mail came out. 677 

 678 
Q: Uh-huh. 679 
 680 
A: But, um, I even told him - I said, “If - if  needs any help drafting that 681 

- you know, I mean, questions on the report - it’s there.” 682 
 683 
Q: Yeah. 684 
 685 
A: You know? Um, that’s not my job to tell another department how to manage 686 

their personnel. I’m not even a... 687 
 688 
Q: Yeah. That right... 689 
 690 
A: ...supervisory position myself. Um, but we can help on the safety aspect as 691 

best as possible. 692 
 693 
Q: Okay. 694 
 695 
A: Um, and from there it ended. I didn’t hear anymore. 696 
 697 
Q: So did you tell... 698 
 699 
A: Yeah. So, uh... 700 
 701 
Q: ...the XO that, that it’s not your job to tell another department... 702 
 703 
A: Yes. 704 
 705 
Q: Yeah. Okay. You clarified that. Yeah. 706 
 707 
A: I told her that in the meeting, yeah. Um, she - I think she - I can’t remember 708 

how many additional days she gave him to get the report done. I think it was, 709 
like, another week, I believe. And, uh, something along a week or two - ‘cause 710 
I was gettin’ ready to go on leave to Europe. And I sent an e-mail out to these 711 
guys saying, you know, “I - I know you all have - have it. Um, if you need 712 
anything just let me know.” 713 

 714 
Q: Mm-hm. 715 
 716 
A: And I didn’t hear anymore after that. The XO didn’t follow up with me on it. I 717 

guess she just turned to security to finalize the task. But as far as I was 718 
concerned, myself and, um,  had fulfilled the - the safety aspect of 719 
the, uh - the project. And with the XO not comin’ back to me on it, pretty 720 
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much, you know, solidified it. 721 
 722 
Q: Okay. So after you explained that to her - that that was really outside the 723 

scope of what the responsibilities of safety are... 724 
 725 
A: Mm-hm. 726 
 727 
Q: ...to actually tell another department how to schedule their people - after that 728 

she - it seemed like she sort of accepted that and she never went back to you? 729 
 730 
A: Nope. 731 
 732 
Q: Mm-hm. 733 
 734 
A: She, um, checked back with me, I think, one more time on if security was 735 

gonna get a new report. 736 
 737 
Q: Okay. Do you know if they did provide her a report? 738 
 739 
A: No, I don’t. 740 
 741 
Q: You don’t know. And, um, right. So I think this report does a good job of 742 

describing some of the things that could happen when you’re working 743 
multiple 16-hour days in a row. 744 

 745 
A: Yeah. Correct, yes. 746 
 747 
Q: And - and not only happen to the person but to the mission. And - and I - you 748 

pointed out that these people are responsible for firearm safety... 749 
 750 
A: Mm-hm. 751 
 752 
Q: ...on limited sleep and so forth. And, um, I think that’s all important. So 753 

there’s no - it seems pretty clear that the - it’s - it’s a problem. The - the... 754 
 755 
A: Yeah. 756 
 757 
Q: ...question is how are we gonna resolve it. So that’s what I was kinda of 758 

wondering if you did any follow-up to find out if, um, they actually have 759 
made forward motion on hiring more supervisors. 760 

 761 
A: No. I - I - I didn’t follow-up on it. Um... 762 
 763 
Q: Okay. 764 
 765 
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A: ...like I said, it was right before I was gettin’ ready to go on, uh, leave to 766 
Europe. 767 

 768 
Q: Yeah. 769 
 770 
A: Um, I just assumed, you know - probably the wrong approach. But I assumed 771 

that, um, the XO had gotten the report from  and they were 772 
gettin’ their new hires onboard. ‘Cause that’s exactly, um, the way  773 

 felt. He was like, you know, “Once we get these bodies onboard by, 774 
you know, September, October of this year this will be a - a completely new 775 
issue. ‘Cause I’ll have all the bodies onboard, they’ll all be trained up, and 776 
they’ll be on the street and this will be done.” 777 

 778 
Q: So somebody - who - who said that - uh, ? 779 
 780 
A: Chief - yeah, . 781 
 782 
Q: That he ex- is he actually expecting that they’ll have the bodies by 783 

September? 784 
 785 
A: Yeah. Uh, that’s... 786 
 787 
Q: That’s his expectation? 788 
 789 
A: ...what he believed. Yeah. 790 
 791 
Q: Yeah? 792 
 793 
A: I mean, we - there was two bodies in flexi and eight being hired and... 794 
 795 
Q: But the two that are in flexi are not supervisors, are they? 796 
 797 
A: No. But it was - I - he knows how his people work. He knows how the shifts 798 

rotate and that. So, I mean... 799 
 800 
Q: And... 801 
 802 
A: ...he’s essentially a better expert. 803 
 804 
Q: Yeah. So do we know if there’s any supervisors that are gonna be hired or just 805 

more patrolmen? 806 
 807 
A: Those two additional that I mentioned. 808 
 809 
Q: They’re all gonna be supposedly ch- okay. 810 
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 811 
A: That were - he requested to be vetted. And that was in the, uh, step three, I 812 

believe, of the report. 813 
 814 
Q: Okay. Right. And they were requested by . 815 
 816 
A: Correct. 817 
 818 
Q: Is he still here? 819 
 820 
A: Yeah, he’s still here. 821 
 822 
Q: Okay. I’m gonna have to talk to him. Okay. So all you know, though, is that 823 

he requested it. You don’t know whether - what kind of response he got. Did 824 
it say that they were approved? 825 

 826 
A: No. He was - he was awaiting on it. 827 
 828 
Q: Okay. 829 
 830 
A: That - that he had, um - I don’t understand the hiring process, how it works. 831 

But from what I understand right then when he was trying to explain it to me 832 
is that he had gotten the approval from, uh, regional security. 833 

 834 
Q: M’Kay. But then maybe it has to even go to CNIC? 835 
 836 
A: But I think, yeah - I think it has to go up further. And then they, um - they 837 

write up the announcement and then announce it. But he was fairly confident 838 
that he was gonna get those two additional supervisory billets. 839 

 840 
Q: Okay. 841 
 842 
A: (Unintelligible). As of 1 March 2016, two additional supervisory positions are 843 

being vetted for the hiring process. 844 
 845 
Q: Yeah. 846 
 847 
A: So they were working that through the chain of command to get approved 848 

then. 849 
 850 
Q: Right. Okay. So all together there’s , like, ten new patrolmen - eight that were 851 

pending, two were at flexi. 852 
 853 
A: Correct. 854 
 855 
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Q: So that’s ten non-supervisory. 856 
 857 
A: Correct. 858 
 859 
Q: And two supervisory... 860 
 861 
A: Correct. 862 
 863 
Q: ...all together. Okay. So right now since they haven’t hired these two people 864 

yet, the OT is probably still a problem. 865 
 866 
A: Probably still an issue. Correct. 867 
 868 
Q: Do you know if they’re doing any of the other types of things that you 869 

recommended like these, um, safety briefs at the beginning of each roll call 870 
and... 871 

 872 
A: Yeah. I know that they do - do those. Um, I wrote that in as, um, more of a - a 873 

reinforcement. 874 
 875 
Q: Right. 876 
 877 
A: Uh, it continued. 878 
 879 
Q: Okay. So you know they are doing that? I mean, have you - they reported to 880 

you that they took on some of these mitigating ideas that you offered? 881 
 882 
A: I know they - they do - do, um, briefs when they do, uh, changes. 883 
 884 
Q: Mm-hm. 885 
 886 
A: I sat in on one of the shift changes, uh, a couple years back. So - and they do 887 

give, um, briefs when they - when they switch over - the watch commanders 888 
do. 889 

 890 
Q: But they’ve always been doing that. 891 
 892 
A: Yeah. 893 
 894 
Q: Yeah. So it’s not anything... 895 
 896 
A: No. These are... 897 
 898 
Q: I guess what I’m wondering is has anything actually changed because of the... 899 
 900 

(b) (6)
(b) (6)



INTERVIEW WITH  
Interviewer:  

05-18-16 
Case # 201601079 

Page 21 

A: I don’t believe so, no. 901 
 902 
Q: Mm, no? 903 
 904 
A: They can - it’s - it’s up to them to - I can only make the recommendation. I 905 

can’t force them to - to change their operations. And this - it’s just an outside 906 
set of eyes making recommendations from the... 907 

 908 
Q: Right. So it’s not like you - there’s any directive to implement these controls. 909 

It’s just... 910 
 911 
A: Exactly, yeah. 912 
 913 
Q: ...you’re telling them... 914 
 915 
A: It’s just a recommendation. 916 
 917 
Q: ...”These are things that might help you.” 918 
 919 
A: Yep. 920 
 921 
Q: And you don’t follow up to see whether or not they actually did implement... 922 
 923 
A: No. 924 
 925 
Q: No. Okay. 926 
 927 
A: Like I said, I’m - I’m the - the explosive safety officer for the station. So right 928 

now I’m neck deep in gettin’ ready for the big ESI next week. 929 
 930 
Q: Oh. Yeah. 931 
 932 
A: So this kinda got... 933 
 934 
Q: I don’t wanna keep you too long. 935 
 936 
A: ...pushed to the side. And I really didn’t wanna get as involved with this as I 937 

became throughout this process. So I just - I knew it was gonna turn up. 938 
 939 
Q: Well yeah. But, I mean, as a subject matter expert in safety and issues that 940 

can, like, increase... 941 
 942 
A: Mm-hm. 943 
 944 
Q: ...your potential for mishaps at work and stuff like that... 945 
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 946 
A: Yeah. 947 
 948 
Q: ...I thought this definitely captured that... 949 
 950 
A: (Unintelligible). 951 
 952 
Q: ...well. Um, is this kinda thing documented in ESAMS that - that... 953 
 954 
A: No. There’s no... 955 
 956 
Q: ...high-level risks exist at that organization or is that something that could... 957 
 958 
A: Mm. 959 
 960 
Q: ...be in there? 961 
 962 
A: No. ESAMS what we put in is, um, like, our inspections. 963 
 964 
Q: Mm-hm. 965 
 966 
A: Um... 967 
 968 
Q: Okay. 969 
 970 
A: ...somethin’ that would document that hazards would be, like, a JHA - a job 971 

hazard analysis. 972 
 973 
Q: Mm-hm. 974 
 975 
A: Um, a (unintelligible). 976 
 977 
Q: Is that something that could be done with - in this scenario with the... 978 
 979 
A: They could. I mean, in essence that’s what the, uh - the Matrix is. It’s pretty 980 

much a job hazard analysis. Um, I think the last ones done were when I came 981 
onboard. There’s no mandate that I know of to have ‘em done on a regular 982 
basis. I could be wrong. But it was, um - when they were done in 2010 I took 983 
it on just as busy work while, um, I was waitin’ to get qualified to be an 984 
inspector. 985 

 986 
Q: What - what is a job hazard analysis? Is that by each position or, uh... 987 
 988 
A: Yes. 989 
 990 
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Q: ...like, so - so you would take one of these supervisors who’s working 16 991 
hours a day and do a job hazard analysis just on him? 992 

 993 
A: Yeah. You would sit down - um, on the position. 994 
 995 
Q: On the p- yeah. That’s what I mean. 996 
 997 
A: Yeah. 998 
 999 
Q: On the position. 1000 
 1001 
A: So, I mean, if he had... 1002 
 1003 
Q: So on those five positions - those... 1004 
 1005 
A: It will be... 1006 
 1007 
Q: ...five supervisory positions, could each have their own job hazard analysis 1008 

done feasibly? 1009 
 1010 
A: No. It would one that would be for... 1011 
 1012 
Q: Oh, it would be on that would... 1013 
 1014 
A: Yeah. 1015 
 1016 
Q: ...cover all of ‘em. 1017 
 1018 
A: You would touch base with each and every one and just do a... 1019 
 1020 
Q: So it’s similar to... 1021 
 1022 
A: ...a combined... 1023 
 1024 
Q: ...this. But it’s something that... 1025 
 1026 
A: Exactly. 1027 
 1028 
Q: ...would go in ESAMS and get reported. 1029 
 1030 
A: Uh, no. We never put those in ESAMS. Those we’re, um - it was at, uh, the 1031 

old manager. And it was, uh, a - it was done on paper. 1032 
 1033 
Q: Okay. 1034 
 1035 
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A: We have a... 1036 
 1037 
Q: I guess that’s what - what I’m - I’m asking is... 1038 
 1039 
A: ...(unintelligible) one job. 1040 
 1041 
Q: ...there’s some sort of mechanism... 1042 
 1043 
A: There is a... 1044 
 1045 
Q: ...for something that would go in ESAMS that... 1046 
 1047 
A: I think there is a... 1048 
 1049 
Q: ...identifies this? 1050 
 1051 
A: ...portal for job hazard analysis in ESAMS. But, uh, we’ve never used it. 1052 
 1053 
Q: Oh, okay. 1054 
 1055 
A: Use it, like I said, um, for inspections and, um, mishaps and training. 1056 
 1057 
Q: Okay. We just don’t know if that might be another option of something that 1058 

could be done to document - further document the risks associated with the... 1059 
 1060 
A: Mm-hm. 1061 
 1062 
Q: ...amount of overtime that’s required, um, and maybe prompt some... 1063 
 1064 
A: Some of the (unintelligible). 1065 
 1066 
Q: ...corrective action. You know? Um, eh, do you have much interface with any 1067 

of the other safety managers from different installations through the region? 1068 
 1069 
A: Um,  down in, uh, Groton. 1070 
 1071 
Q: Yeah - yeah. I know . 1072 
 1073 
A: He’s - he’s... 1074 
 1075 
Q: Yeah. 1076 
 1077 
A: ...the ESO down there as well. 1078 
 1079 
Q: I - I guess the reason I ask is have you ever heard that this type of issue exists 1080 
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at other installations? 1081 
 1082 
A: Um, Saratoga - Saratoga Springs, New York. But I’m the  for up 1083 

there. 1084 
 1085 
Q: Okay. 1086 
 1087 
A: So the security director’s always yellin’ at me, “Eh, I have no bodies. I have 1088 

no...” 1089 
 1090 
Q: His name is ? 1091 
 1092 
A: . 1093 
 1094 
Q: Yeah. 1095 
 1096 
A: Yep. 1097 
 1098 
Q: Yeah. 1099 
 1100 
A: Because I’m always yellin’ at him about his (unintelligible) program and he 1101 

says, “Well I don’t have the bodies.” 1102 
 1103 
Q: So do they have people workin’ a lot of overtime there in security too? 1104 
 1105 
A: I don’t know. He’s a, um - I think he manages his people pretty well. 1106 
 1107 
Q: Okay. 1108 
 1109 
A: I know they were at one time when one of his, um, civilian police officers hurt 1110 

himself. Some of his guys were pullin’ extra shifts. But it was never to the 1111 
level of... 1112 

 1113 
Q: Not chronic like this. 1114 
 1115 
A: Yeah. 1116 
 1117 
Q: Yeah. 1118 
 1119 
A: It was never like, “Hey, we can’t do this. We need help,” or something. He 1120 

was able to manage it. 1121 
 1122 
Q: Oh, one thing I noticed, too, in your report it said somewhere that it’s not 1123 

known what the cause of the manpower shortfalls is. 1124 
 1125 
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A: That may be... 1126 
 1127 
Q: Um... 1128 
 1129 
A: ...the section I break it down. 1130 
 1131 
Q: ...and I was just wondering, you know - that’s a good point. And how could 1132 

we find out what the cause is? I can’t remember where I saw that. Well... 1133 
 1134 
A: Yeah. 1135 
 1136 
Q: ...I don’t know. I guess the question would be did you do anything to try to 1137 

figure out why they don’t have enough supervisors to begin with or... 1138 
 1139 
A: Eh... 1140 
 1141 
Q: ...you just... 1142 
 1143 
A: ...he had, um - that was one of the things that  had mentioned, uh, in 1144 

our meeting - that they had, um - they used to have three supervisors per shift 1145 
and they have three shifts a day, each shift being eight hours. They had, um, 1146 
lieutenant - and I’m gonna get this wrong. I don’t wanna - it’s in this report - 1147 
the breakdown. 1148 

 1149 
Q: What they used to have? 1150 
 1151 
A: But they had had a lieutenant, a sergeant, and then a corporal. Let’s see. Yeah. 1152 

Here it is. So you’d have a lieutenant who - who would be, like, the main 1153 
supervisor on the shift that would stay back in the, uh - the security building. 1154 

 1155 
Q: Mm-hm. 1156 
 1157 
A: Run paperwork, communications, and that. The sergeant was the, uh, shift 1158 

supervisor out on patrol... 1159 
 1160 
Q: Mm-hm. 1161 
 1162 
A: ...um, that would respond to any issues that they had in the field. And then the 1163 

corporal was - they called him a work-center leader or a work-shift leader. 1164 
They had, um - the way he explained it to me was all the responsibilities, 1165 
pretty much, of a supervisor without the - the disciplinary power. 1166 

 1167 
Q: Oh. 1168 
 1169 
A: So, I mean, he could make the calls in the field, um, adjust things. But, uh, he 1170 
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couldn’t address disciplinary issues with the staff. It had - that had to be 1171 
moved up... 1172 

 1173 
Q: Okay. 1174 
 1175 
A: ...on the chain. But now they had gone to - I don’t know if it was due to, um, 1176 

just personnel transferring and leaving and that - they were down to, um, 1177 
basically, a lieutenant and a sergeant on every shift except for, um, the mid 1178 
shift, I think it was. They were using the senior lieutenant, which they called a 1179 
captain, and then they had a first class on the end of the shift. 1180 

 1181 
Q: Mm-hm. So basically they went down in their manning. 1182 
 1183 
A: Yeah. And that’s why... 1184 
 1185 
Q: But why that happened you don’t know. 1186 
 1187 
A: No. 1188 
 1189 
Q: Okay. 1190 
 1191 
A: And that would be - I mean, security could tell you why. 1192 
 1193 
Q: They might know that. Yeah. 1194 
 1195 
A: But I mean, that seemed to be the - the uniform issue is just a lack of manning. 1196 
 1197 
Q: Do you know if they wrote any new SOPs as a result of this? I know there was 1198 

some recommendation for that. 1199 
 1200 
A: No. And when I said I haven’t, like... 1201 
 1202 
Q: Yeah. Okay. 1203 
 1204 
A: ...followed up on this... 1205 
 1206 
Q: All right. Um, so yeah. I guess, uh, you already said it in this report, but I was 1207 

gonna just ask you to kind of explain to me, like, what do you see as the, um, 1208 
potential safety hazards associated with the high levels of overtime? In your 1209 
words, you know, just... 1210 

 1211 
A: The hazards of the overtime? The... 1212 
 1213 
Q: As a subject matter expert, you know? 1214 
 1215 
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A: Probably it’s the long hours of no sleep. Um, if you’re pulling a 16-hour shift, 1216 
you know, and, eh, it just opens the door for mishaps to occur. You know, 1217 
whether it’s with a firearm or you make a mistake on your paperwork, um, if 1218 
it makes the, uh - the person tired - if they have any other health issues it can 1219 
be exacerbated by a lack of sleep. Uh, additional stress which, I mean, it can 1220 
wreak havoc on the body and, um, affect your job, your personal life. And I 1221 
think that’s all. I mean, we kinda... 1222 

 1223 
Q: Yeah. 1224 
 1225 
A: ...touched based on that in there. But, I mean, those are the big ones that jump 1226 

out on us. 1227 
 1228 
Q: Yeah. I mean, the one that jumps out big to me is the - the fact that there’s 1229 

firearms involved and - and traffic vio- situations and stuff where... 1230 
 1231 
A: Mm-hm. 1232 
 1233 
Q: ...you know, it could be a potentially... 1234 
 1235 
A: (Unintelligible). Mm-hm. 1236 
 1237 
Q: ...serious situation if somebody makes a mistake because they’re tired with 1238 

somethin’ like that. You know? 1239 
 1240 
A: And - and most - I mean, they’re all dangerous in some ways you perform it. 1241 

The most dangerous that jumps out is the firearms. Um, the biggest thing, you 1242 
know, arming and de-arming at the beginning and, uh, end of shift. But also, 1243 
you know, if they’re investigatin’ a - a traffic accident and they’re stressed, 1244 
lack of sleep, they’re s- you know, they could miss something. 1245 

 1246 
Q: And I know there was something about a specific requirement not to permit 1247 

people to drive so many hours - a government vehicle - without a break or... 1248 
 1249 
A: It’s documented in the, um - the traffic safety... 1250 
 1251 
Q: Oh, in that local instruction that you brought me too, right? 1252 
 1253 
A: Yeah. That’s the, uh... 1254 
 1255 
Q: This one. 1256 
 1257 
A: ...that’s the (NABSTAY). 1258 
 1259 
Q: Mm-hm. 1260 
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 1261 
A: Um, there’s another one. There’s the - the big Navy - the (OPS NAB 5100 1262 

Points) (unintelligible) ( ). 1263 
 1264 
Q: Mm-hm - mm-hm. 1265 
 1266 
A: I believe it’s mentioned in there as well. Um, yeah. I know it’s mentioned in 1267 

( ) - I think it’s mentioned in (OPS) as well. 1268 
 1269 
Q: And, yeah, ‘cause you’re more likely to have a traffic accident too, I’m sure, if 1270 

you’re... 1271 
 1272 
A: Correct. 1273 
 1274 
Q: ...fatigued. 1275 
 1276 
A: And that was one of the recommendations I made. If you have two super- two 1277 

supervisor positions, I mean, they’re both gonna be there the same amount of 1278 
time. Don’t just leave one in a shed and one out on the road. Rotate it every 1279 
couple of hours. 1280 

 1281 
Q: Mm-hm - mm-hm. Mm, okay. All right. Well... 1282 
 1283 
A: Mm. 1284 
 1285 
Q: ...that’s really - I just wanted to talk to you since I - I saw your report. And I 1286 

wanted to hear, you know, a little more clarification and... 1287 
 1288 
A: (Unintelligible). 1289 
 1290 
Q: ...what your thoughts were about the whole process. Um, I can’t think - it 1291 

should be - and I - I mean, I do. I get the sense that there was a bit of, um, 1292 
maybe - I don’t know how to describe it - like, disagreement between the XO 1293 
or... 1294 

 1295 
A: (Unintelligible). 1296 
 1297 
Q: ...misunderstanding maybe between the XO and - and you about what she 1298 

expected... 1299 
 1300 
A: Yes. 1301 
 1302 
Q: ...from the - this committee and what your understanding of the purpose of the 1303 

safety committee is. I mean, do you think she was looking for a certain 1304 
outcome, like, different from what you reported and... 1305 
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 1306 
A: Yeah. Um, and it’s - I think I kinda reiterated it from the Designation Letter. 1307 

Um, it was directed by reference A, which is the Designation Letter, “This 1308 
committee was, uh, tasked to develop a formal process for assigning OT.” 1309 

 1310 
Q: Mm-hm. 1311 
 1312 
A: Um, and that was through doing an ORM and then taking that and developing, 1313 

uh, a formal SOP to assign overtime to those personnel. 1314 
 1315 
Q: Mm-hm. 1316 
 1317 
A: That second part was outside of - I felt was outside of my job scope. So I did - 1318 

I - in my mind, the next best thing is, you know, we ORM’d it to death, um, 1319 
and explained all the information as best we could and, um, made 1320 
recommendations on how to manage, um, overtime. And that’s... 1321 

 1322 
((Crosstalk)) 1323 
 1324 
Q: From a safety perspective. 1325 
 1326 
A: From a safety... 1327 
 1328 
Q: Yeah. 1329 
 1330 
A: ...perspective. But, I mean, we’re not - we’re not security specialists. I don’t - 1331 

we only had a - a short period of time to - to get into this. 1332 
 1333 
Q: Yeah - yeah. 1334 
 1335 
A: And, um - and we, you know - it was, uh, the best we could come up with 1336 

within that short period of time. 1337 
 1338 
Q: Mm-hm. 1339 
 1340 
A: The only thing we did not do is give a formal process for overtime. And I told 1341 

the XO that was outside of us - you know, that that was somethin’ security 1342 
would have to do. They know their limitations of what they can and can’t do. 1343 

 1344 
Q: Mm-hm. 1345 
 1346 
A: But they can take our recommendations and then from that implement a 1347 

formal process. 1348 
 1349 
Q: Now did you ever talk about the report with the CO? 1350 
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 1351 
A: No. 1352 
 1353 
Q: No. And did... 1354 
 1355 
A: It was just the XO. 1356 
 1357 
Q: ...get any feedback from the CO about... 1358 
 1359 
A: No. It never... 1360 
 1361 
Q: Nothing. 1362 
 1363 
A: ...never mentioned it, never said anything about it. It was all run through the 1364 

XO. 1365 
 1366 
Q: Okay. So you really don’t know if the CO was satisfied with that or not or... 1367 
 1368 
A: No, I don’t. 1369 
 1370 
Q: You just only heard from the XO. 1371 
 1372 
A: Yeah. 1373 
 1374 
Q: Yeah. 1375 
 1376 
A: And then, like I said, I mean, she directed us to give it to  1377 

and have him develop a formal process. And... 1378 
 1379 
Q: And whether he did that or not, too... 1380 
 1381 
A: ...whether... 1382 
 1383 
Q: ...you don’t know. 1384 
 1385 
A: I told him and  and they said, “Got it.” And that was the last I 1386 

heard of it. So I assumed, you know, they, you know, did - done it for her and 1387 
given it to her and she was happy with it. 1388 

 1389 
Q: M’Kay. So basically b-  and  were gonna take your Report 1390 

for Action and do something further with it. 1391 
 1392 
A: Correct. 1393 
 1394 
Q: Yeah. Okay. All right. I think that’s pretty much all I had. Do you have any 1395 
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questions for me or... 1396 
 1397 
A: (Unintelligible). You just need a, um - you wanted a copy of the Designation 1398 

Letter and then just verify who the second point of contact was... 1399 
 1400 
Q: Yeah. 1401 
 1402 
A: ...from HR? 1403 
 1404 
Q: Yeah. And any... 1405 
 1406 
((Crosstalk)) 1407 
 1408 
Q: ...e-mails you have - if you do happen to have any - about hiring people or, I 1409 

don’t know, anything... 1410 
 1411 
A: Uh... 1412 
 1413 
Q: ...related to this. 1414 
 1415 
A: ...it was all - it was in person. It was in his office. 1416 
 1417 
Q: Yeah. 1418 
 1419 
A: Then we had that nice, long talk. 1420 
 1421 
Q: Yeah. Okay. Well anything that you can see - you know... 1422 
 1423 
A: Okay. 1424 
 1425 
Q: ...communication between the XO and you about this or whatever, if there’s 1426 

anything... 1427 
 1428 
A: Yeah. I have - I think I have a couple... 1429 
 1430 
Q: ...would be helpful. 1431 
 1432 
A: ...of e-mails I saved... 1433 
 1434 
Q: Okay. 1435 
 1436 
A: ...for (unintelligible). 1437 
 1438 
Q: All right. Wonderful. I appreciate your time. 1439 
 1440 
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A: Yes, ma’am. Thank you. 1441 
 1442 
Q: And thanks for... 1443 
 1444 
A: Nice meetin’ you. 1445 
 1446 
Q: ...your flexibility on the timing and everything. Okay. And feel free to give me 1447 

a call if you have any questions or you think of anything else. 1448 
 1449 
A: Okay. Excellent. 1450 
 1451 
Q: Okay. 1452 
 1453 
A: I will do. 1454 
 1455 
Q: All right. Have a good day. 1456 
 1457 
A: You, too. Would you like this open or closed? 1458 
 1459 
Q: Open’s fine. 1460 
 1461 
 1462 
The transcript has been reviewed with the audio recording submitted and it is an accurate 1463 
transcription. 1464 
Signed________________________________________________________________________ 1465 
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INTERVIEW WITH  7 
Q=  8 

A=  9 
10 
11 

Q: Okay. So today’s May 23, 2016. And as I said my name is  12 
and I’m an investigator with the... 13 

14 
A: Mm-hm. 15 

16 
Q: ...CNIC, Inspector General Office, Commander Naval Installations Command. 17 

18 
A: Mm-hm. 19 

20 
Q: And, um, this is case number 201601079. And, um, can I have you state your 21 

name, please? 22 
23 

A: My name’s  or  - . 24 
25 

Q: . Okay. And, um, you have - are aware the tape recorder’s running 26 
and that’s... 27 

28 
A: I am. 29 

30 
Q: ...okay? No objections? 31 

32 
A: No. 33 

34 
Q: Okay. And, um, you’ve already signed the Privacy Act and Confidentiality 35 

Agreement. 36 
37 

A: I have. 38 
39 

Q: Correct? And now there’s one more form - is a, um, acknowledgement of the 40 
importance of being candid and truthful during an... 41 

42 
A: Mm-hm. 43 

44 
Q: ...IG interview. 45 
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 46 
A: Sure. 47 
 48 
Q: And if could I have you raise your right hand. Do you swear of affirm the 49 

information you’ll provide is true and correct to the best of your knowledge? 50 
 51 
A: I do. 52 
 53 
Q: M'Kay. Thank you. 54 
 55 
A: Mm-hm. Here ya go. 56 
 57 
Q: Okay. Thanks. M’Kay. So as I said I’m investigating this complaint that came 58 

into the DoD IG regarding, um, overtime being worked in security. And it’s 59 
not a full investigation right now. It’s a preliminary inquiry just to kinda get a 60 
- an idea of what’s going on and whether an investigation is really warranted 61 
or not. 62 

 63 
A: Okay. 64 
 65 
Q: So the - the reason I asked you to come is ‘cause I understand you’ve worked 66 

on this, um, subcommittee for an Operational Risk Management. 67 
 68 
A: Right. 69 
 70 
Q: When did you get assigned to do that? 71 
 72 
A: Uh, I don’t know the exact date. With a little bit of luck you have a copy of 73 

the letter. 74 
 75 
Q: I might - I might. 76 
 77 
A: And that would be helpful because I don’t know the date. 78 
 79 
Q: And also... 80 
 81 
A: It’s quite a while back, you know. It’s probably sometime in March, I would 82 

think. 83 
 84 
Q: Oh, yeah. Here it is. 85 
 86 
A: Okay. 87 
 88 
Q: February 10. There we go. 89 
 90 
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A: Oh, in February. There we go. 91 
 92 
Q: That’s you - Mr... 93 
 94 
A: So that was... 95 
 96 
Q: ... , right? 97 
 98 
A: Yes. So we must’ve gotten this just slightly after  left the office. 99 
 100 
Q: Okay. And  - that’s ... 101 
 102 
A: . He’s - he was the director. 103 
 104 
Q: Of safety? 105 
 106 
A: Correct. 107 
 108 
Q: You’re N35, is that right? 109 
 110 
A: Correct. 111 
 112 
Q: Okay. And, um, now tell me again who the acting is since he left. 113 
 114 
A: That is . 115 
 116 
Q: . Okay. All right. So, um, m- d- why were you - do you know why 117 

- what kind of background did they give you before they appointed you to this 118 
subcommittee? 119 

 120 
A: They really didn’t give us any - any particular details. They just basically said 121 

that there was an issue that was going on with overtime. And they were 122 
looking to find out - uh, ya know, by - by the regulations - by the safety 123 
regulations when things of this nature occur the organization itself should be 124 
doing an ORM to try to find ways of mitigating the problem. And I think what 125 
happened was they didn’t do one or they didn’t document one. So, ya know, 126 
the command basically sent this letter down saying that we’re going to be a 127 
part of a committee. And there was another gentleman from the, um, security 128 
force who is also a part of the committee that was assigned. That was, um,  129 

. 130 
 131 
Q: Oh, from security? 132 
 133 
A: Right. So myself,  from safety, and  - I think it’s , right? 134 

Yeah, . 135 
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 136 
Q: And it also says . Did she participate actually in this 137 

(unintelligible)? 138 
 139 
A: She’s actually not at this base. She’s from HR down in, I believe, Virginia. 140 
 141 
Q: Did she participate, to your knowledge, in this? 142 
 143 
A: She didn’t. Uh, I believe Tim was the lead for the team. And I know that he 144 

reached out to her on a couple occasions. I don’t know if he ever spoke to her 145 
or not. I think there was an e-mail back and forth. Um, if I recall correctly, she 146 
was saying that she wasn’t a part of it. Somebody else from down in that 147 
division was. I don’t know all the details, though. 148 

 149 
Q: Okay. Okay. Um, and who bre- did somebody brief you from the front office - 150 

the XO or the CO talk to you about this before... 151 
 152 
A: Uh... 153 
 154 
Q: ...you got started in the meeting ahead of... 155 
 156 
A: Well... 157 
 158 
Q: ...time or... 159 
 160 
A: Yeah. I guess there was a meeting ahead of time. Um, I don’t know if I was 161 

involved in that, though. I think it might’ve just been  because he was the 162 
team lead. But at some point in time we talked with the XO. You know, I 163 
don’t know if that was before or after we get started. 164 

 165 
Q: You personally talked to the XO, you mean? 166 
 167 
A: Yeah - yeah. Well  and I. 168 
 169 
Q: Yeah? 170 
 171 
A: Yeah. 172 
 173 
Q: And - okay. And, um, that was - you said you’re not sure before or after you 174 

wrote the report? 175 
 176 
A: No. Sorry, I’m not. 177 
 178 
Q: Do you remember what the conversation was about? 179 
 180 
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A: Oh, before the report itself was written? 181 
 182 
Q: Yeah. I don’t know. 183 
 184 
A: Or before we were... 185 
 186 
Q: When did you meet with the... 187 
 188 
A: ...assigned? 189 
 190 
A: ...XO, um, is... 191 
 192 
A: That’s what I’m tryin’ - I’m tryin’ to recall whether or not it was before - you 193 

know, we got this. 194 
 195 
Q: Mm-hm. Oh, the appointment... 196 
 197 
A: We were tasked to do somethin’. 198 
 199 
Q: ...letter. Mm-hm. 200 
 201 
A: And I think  was reaching out to try to find out some additional 202 

information because this was very vague as to what exactly they were looking 203 
to accomplish. And, um, you know, there was somethin’ in here that was - in 204 
fact, you know,  and I we kinda discussed it and we kinda felt as though it 205 
was a little bit, uh, out of our realm to - you know, basically, the thing was - 206 
and I don’t know if it’s in this or if it was in another letter. Let me see. Yeah. 207 
To develop a formal process for assigning overtime. Uh, you know, in our 208 
opinion it was a little out of realm and that’s why we provided just the ORM 209 
part of it. Because, you know, we’re the safety office. We don’t dictate to 210 
other organizations what they do. 211 

 212 
Q: Okay. 213 
 214 
A: So - so, I mean, I don’t think we had any intentions of trying to that because 215 

that is just outside of our - as the Navy would say, our swimming lanes. 216 
 217 
Q: Yeah, okay. 218 
 219 
A: Yeah. But certainly we tried our best to come up with solutions and things that 220 

would ease the - the burden on folks. And I believe you probably have a copy 221 
of that (unintelligible) exercise... 222 

 223 
Q: Yes. 224 
 225 
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A: ...that we did. 226 
 227 
Q: I do. So let’s a take a look at that. 228 
 229 
A: Yeah. 230 
 231 
Q: Okay. This was dated 10 March. So a month after you got the letter... 232 
 233 
A: Yeah. 234 
 235 
Q: ...Appointment Letter for the subcommittee. Then you... 236 
 237 
A: Right. 238 
 239 
Q: ...um, issued that report. So you participated with  in... 240 
 241 
A: I did. 242 
 243 
Q: ...in that? 244 
 245 
A: Yes. 246 
 247 
Q: Okay. 248 
 249 
A: Yeah. This is it. 250 
 251 
Q: And s- so I felt - I read through this and it’s pretty clear that there are - are 252 

some risks associated with working double shifts. 253 
 254 
A: Sure. Yeah. 255 
 256 
Q: Um, is... 257 
 258 
A: And, you know, the longer it goes on the more likely that it’s going to become 259 

an issue, you know, in our opinion. So we didn’t - we didn’t really get a sense 260 
for... 261 

 262 
Q: When you say become an issue, like, w... 263 
 264 
A: Well become an issue of tired - being - being tired and, you know, making 265 

mistakes and, you know, what - when you carry a firearm around, you know, 266 
you don’t know to what level that mistake’s gonna be. And, you know, you’re 267 
driving a vehicle. And how many hours are people driving that vehicle? You 268 
know, if they’re doing shift after shift after shift that becomes an issue. If 269 
they’re doing a back-to-back shift and there’s a little bit of, um, proper 270 
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management to where they’re movin’ the people around... 271 
 272 
Q: Mm-hm. 273 
 274 
A: ...so that they’re not focused solely on that one particular task of driving all 275 

day - ‘cause the regulations require a certain set level of driving that you don’t 276 
want to exceed. 277 

 278 
Q: Mm-hm. 279 
 280 
A: So if somebody were to come in and - two shifts in a row and they had to 281 

drive the entire time, they’re exceeding that. So those are types of things that 282 
we brought up during - you know, during this. 283 

 284 
Q: In your - in your research to do that, did you find that there was any 285 

instructions similar to the driving instruction around the firearm? 286 
 287 
A: No. 288 
 289 
Q: E- ‘cause you would think that if the Navy establishes that you can’t operate a 290 

vehicle for m- more than 14 hours or whatever it is, they might say the same 291 
thing about being responsible for a weapon. 292 

 293 
A: Sure. 294 
 295 
Q: But I couldn’t... 296 
 297 
A: It makes sense for... 298 
 299 
Q: ...find anything like that. 300 
 301 
A: I - we weren’t able to find anything like that either. 302 
 303 
Q: Yeah, okay. 304 
 305 
A: And, of course, you know, we are safety and we’re supposed to know the 306 

regulations as well as we possibly can. But, you know, um, the reality is that 307 
there are so many regulations that it would take a - a person who’s actually in 308 
the security department would have a better understanding for that. And that 309 
would be like, someone like Ken would be a part - that would be a benefit to 310 
him being on the - on the team. 311 

 312 
Q: Oh, . 313 
 314 
A: Right. 315 
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 316 
Q: He was like a subject matter expert in that k- kinda thing? 317 
 318 
A: That was the intent when they added him to the - to the team. 319 
 320 
Q: I see. So, um, it seemed clear to me that there was, like I said, risks associated 321 

with this level of overtime. But can... 322 
 323 
A: Mm-hm. 324 
 325 
Q: ...you kind of describe to me a little bit more, um, just from your own 326 

perspective what you see as the potential risks? Um... 327 
 328 
A: Well I mean, again, I mean, eh, when you look at there were no occurrences - 329 

this had been an ongoing for a while. So we kind of - we felt as though it was 330 
somehow or another being managed within security to a level to where... 331 

 332 
Q: And when you say no... 333 
 334 
A: So this was being... 335 
 336 
Q: ...occurrences, you mean no terrible mishaps... 337 
 338 
A: (Unintelligible). 339 
 340 
Q: ...had heard... 341 
 342 
A: Right - right. 343 
 344 
Q: Okay. But the risk is increased. 345 
 346 
A: Yeah, right. 347 
 348 
Q: That’s kinda the gist of what I got of (unintelligible). 349 
 350 
A: Right. 351 
 352 
Q: Mm-hm. And you concurred with all of this - this was... 353 
 354 
A: Mm-hm. 355 
 356 
Q: Yeah. 357 
 358 
A: Yeah. 359 
 360 
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Q: Okay. 361 
 362 
A: And for the most part we - we talked with  for a while - kinda got a gist of 363 

it.  and I sat down and we - we... 364 
 365 
Q: M’Kay. Did you talk... 366 
 367 
A: And then... 368 
 369 
Q: ...to any of the other security folks besides ? 370 
 371 
A: No. Eventually talked to, um,  and  - not , um, 372 

... 373 
 374 
Q: Mm-hm. 375 
 376 
A: ...to let them know that we had done this and we wanted to make sure that 377 

they knew that  was a part of it too. 378 
 379 
Q: Okay. 380 
 381 
A: And, um - but during the process of creating it we didn’t talk to them ahead of 382 

time. 383 
 384 
Q: Okay. 385 
 386 
A: Or I didn’t... 387 
 388 
Q: Okay. 389 
 390 
A: ...anyway. 391 
 392 
Q: Yeah. 393 
 394 
A: I don’t know whether or not  did... 395 
 396 
Q: Okay. 397 
 398 
A: ...to be honest. 399 
 400 
Q: Okay. 401 
 402 
A: As the lead, I think he took a little bit more of the - you know, he reached out 403 

to people. And I don’t know exactly who he reached out to. So... 404 
 405 
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Q: Do you know if , uh, reviewed the report before it was provided to the CO 406 
or XO - CO? 407 

 408 
A: Um, yeah, I believe he did. 409 
 410 
Q: Yeah. 411 
 412 
A: Yeah. 413 
 414 
Q: And to your knowledge... 415 
 416 
A: Because when we were... 417 
 418 
Q: Mm-hm. 419 
 420 
A: ...we were discussing it and we were finalizing the report itself, I think we 421 

included  in the, um - the e-mail. You know, like, when I sent it over to 422 
 for him to review I’m pretty sure that I sent it to  so that he’d see what 423 

- where we were at. 424 
 425 
Q: Right - right. Okay. Did  have any input at any time? 426 
 427 
A: No. I think he was - he was content with the, uh - the way it was written. 428 
 429 
Q: So he concurred with it and thought it was a good report? 430 
 431 
A: You’d have to ask him. 432 
 433 
Q: But you didn’t hear any... 434 
 435 
A: As far as I know. 436 
 437 
Q: ...negative feedback? 438 
 439 
A: No - no. 440 
 441 
Q: Yeah. Okay. And how was the report received when it was delivered? Did you 442 

go t- with  to bring this to... 443 
 444 
A: I did. I... 445 
 446 
Q: ...the XO? 447 
 448 
A: Yep.  and I we met with the XO. And, you know, she reminded us that it 449 

wasn’t just this that they - they were looking for. They were looking for, 450 
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specifically, a formal process to be implemented. 451 
 452 
Q: Mm-hm. 453 
 454 
A: And - which we explained to her that, you know, that was outside of our - our 455 

realm of, uh, authority. In our opinion it was, anyway. You know? 456 
 457 
Q: And did she accept that? 458 
 459 
A: Well she wanted - no, not really. Um, she wanted us to get together with 460 

 and, you know, explain to him that she wanted a result - the result that 461 
sh -was requested in the appointment letter. And... 462 

 463 
Q: Did  ever talk to the XO about it and explain... 464 
 465 
A: No. 466 
 467 
Q: ...what safety’s role is or... 468 
 469 
A: I don’t believe so. 470 
 471 
Q: Okay. And... 472 
 473 
A: And I, like - I don’t know is whether or not  talked to her prior to leaving. 474 

‘Cause I know there was a lot of talk just as he was getting ready to leave. 475 
 476 
Q: Mm-hm. Okay. 477 
 478 
A: So, you know, he was in communication with her. And... 479 
 480 
Q: Her being the XO, you mean? 481 
 482 
A: The XO. 483 
 484 
Q: Yeah. 485 
 486 
A: Correct. I’m sorry. Yeah. 487 
 488 
Q: That’s okay. So  may have talked to the XO. 489 
 490 
A: He may have, yeah. He might... 491 
 492 
Q: About what the... 493 
 494 
A: ...he might’ve defined what, you know, our involvement should’ve been. 495 
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 496 
Q: Okay. 497 
 498 
A: But - but, again, that’s speculation too. So I don’t know. 499 
 500 
Q: Okay. 501 
 502 
A: I wasn’t privy to his conversations with her or - or whatever conversations Joe 503 

would’ve had either. 504 
 505 
Q: Right - right. Okay. Um, now what did you see as the, um, solution that would 506 

mitigate the risks here - the main... 507 
 508 
A: Well the simplest thing would’ve been to increase the manning. But, honestly, 509 

that’s, you know, a wonderful thought until you try to put in practice. You 510 
can’t just hire people off the street and expect that they’re gonna be qualified. 511 
So there needed to be additional things that could be taken into account and 512 
potentially put in motion that would mitigate it, um, from within - you know, 513 
the manpower that they had. And that’s some of things that the report 514 
recommends as well. ‘Cause from a realistic standpoint you can’t just hire 515 
folks and expect they’re gonna be capable of performing those functions the 516 
next day. So there was no simple solution. 517 

 518 
Q: D... 519 
 520 
A: ...that would’ve resolved it immediately. 521 
 522 
Q: Right. Okay. And so what were some of the other - I saw some of the other 523 

recommendations and were, like, to do safety briefs or, I mean, what - what 524 
other solution... 525 

 526 
A: Yeah. 527 
 528 
Q: ...could there be? 529 
 530 
A: Well I think this - the ones that were - were written down here were the ones... 531 
 532 
Q: Yeah. 533 
 534 
A: ...that we came up with. 535 
 536 
Q: Okay. 537 
 538 
A: You know? We didn’t come up with anything additional to this or... 539 
 540 
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Q: Okay. 541 
 542 
A: ...or it would’ve been in the report. 543 
 544 
Q: And do you follow up on this to see if they’re really implementing what you 545 

recommended? Have you gone back there to see t- if things are any better now 546 
or... 547 

 548 
A: No, we haven’t. Um... 549 
 550 
Q: Okay. 551 
 552 
A: ...but at the same token, I don’t think that was a part of what we were 553 

supposed to do. 554 
 555 
Q: Okay. All right. I gotcha. 556 
 557 
A: You know, we - we provided this as a seein’ how you didn’t do one, here’s 558 

some things to consider. 559 
 560 
Q: Mm-hm. 561 
 562 
A: Think if you wanna try to implement it - anything that might - you know, you 563 

look here and see if there’s anything that you haven’t thought of. 564 
 565 
Q: Mm-hm - mm-hm. 566 
 567 
A: So that’s - in - in our developin’ this that was our intent. 568 
 569 
Q: M’Kay. 570 
 571 
A: Not to tell ‘em what they need to do but to provide them with possible, ya 572 

know, assistance so that... 573 
 574 
Q: Okay. 575 
 576 
A: ...the transition to becoming, you know, a bigger force or a more effective 577 

force. You know? 578 
 579 
Q: Do you know if they’ve taken any steps towards hi- uh, increasing the 580 

manning or... 581 
 582 
A: Well as it turns out I do know that only because I am the, uh, drug program 583 

coordinator as well. 584 
 585 
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Q: Oh, okay. 586 
 587 
A: So I periodically have to take a look at rosters and things of that nature 588 

because, uh, those folks carry weapons. 589 
 590 
Q: Mm-hm. 591 
 592 
A: So they were on the drug, uh, program. So... 593 
 594 
Q: Mm-hm. 595 
 596 
A: ...because of that I periodically have to look at rosters to see if there are new 597 

manning. And I can think of at least four people who’ve come on board since 598 
this process started. You know, they were down a director at the time. They 599 
now have a director and I think they’ve got, like, another three folks. 600 

 601 
Q: The other three... 602 
 603 
A: So I mean... 604 
 605 
Q: ...folks, were they supervisory or non-supervisory? 606 
 607 
A: Uh, I don’t... 608 
 609 
Q: Do you know? 610 
 611 
A: ...recall. 612 
 613 
Q: Okay. 614 
 615 
A: I think - I don’t believe they were. I think they were patrolmen. I think they 616 

were, like, at the lower levels. But, I mean, uh, my assumption would be that 617 
as more people get hired at the lower levels there’s probably some folks who 618 
are goin’ to move up in the ranks into those supervisory positions. 619 

 620 
Q: Mm-hm. 621 
 622 
A: But I’m not an HR folk. So I don’t know if that’s for sure. But it seems 623 

logical. 624 
 625 
Q: Mm-hm. Okay. 626 
 627 
A: And to be honest with you, when I looked at the lists I looked at looking for 628 

new manes. So if they changed a title on somebody I wouldn’t even notice 629 
that. 630 
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 631 
Q: Oh, right - right. 632 
 633 
A: Yeah. 634 
 635 
Q: You’re just lookin’ at new people you have to put in the drug... 636 
 637 
A: Right. 638 
 639 
Q: ...program. 640 
 641 
A: Right. 642 
 643 
Q: Yeah. Okay. Um, I think that - mainly that’s all I wanted to talk to you about 644 

was just your, um, role in - in this... 645 
 646 
A: Okay. 647 
 648 
Q: ...Operational Risk Management, um, and that you concur with what’s in the 649 

report. You did... 650 
 651 
A: Oh, yeah. 652 
 653 
Q: ...participate and, um... 654 
 655 
A: Mm-hm. 656 
 657 
Q: ...it seems clearly there is some risk associated with working 16-hour days and 658 

being responsible for the type of things security... 659 
 660 
A: And - and again, it depends on how often that’s happening, how many... 661 
 662 
Q: Yeah. 663 
 664 
A: ...shifts it’s happening in a row, that kinda thing, I think. 665 
 666 
Q: Yeah. Okay. 667 
 668 
A: Certainly, you wouldn’t want it to happen more than two shifts in a row. And 669 

you wouldn’t want it be, like, two on, one off - two on, one off ‘cause after a 670 
while that’s become exhausting. So - and - and we never had a chance to look 671 
at who is getting the overtime and how frequently they were getting it. So we 672 
didn’t get a sense for that. 673 

 674 
Q: And did you - oh, so you - did you ever look in (Socata) at the pay- timecards 675 
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and see... 676 
 677 
A: No. 678 
 679 
Q: Yeah. 680 
 681 
A: No. 682 
 683 
Q: Did you have the sense that it’s both the supervisory and non-supervisory that 684 

were working overtime? 685 
 686 
A: Eh, that’s what we were told. 687 
 688 
Q: Yeah. 689 
 690 
A: And we were told that the supervisory was taking the brunt of it because there 691 

are only so many supervisors. 692 
 693 
Q: Okay. 694 
 695 
A: At the time they were down a director. So they only had one person who 696 

would’ve normally been a supervisor at that level runnin’ around doin’ those 697 
types of, uh, job - that type of job, um, who is filling in for the director. So - 698 
and for whatever reason, I guess, you know, director has certain functions 699 
they perform. And then the person who was in this position was now in that 700 
position’s not doing the - the job that they used to do. So they looked at it... 701 

 702 
Q: Mm-hm. 703 
 704 
A: ...as though they were man down there as well. 705 
 706 
Q: Mm-hm. 707 
 708 
A: So when the new director came onboard I’m assumin’ that that person went 709 

back into his position and kinda improved things a little bit. But... 710 
 711 
Q: Right - right. Okay. Well that was really the - the main - only thing I wanted 712 

to talk to you about was that, uh, Operational... 713 
 714 
A: Okay. 715 
 716 
Q: ...Risk Management Report. And, of course, if you h- k- should happen to be 717 

aware of any kind of safety mishaps or anything that happen in security, um... 718 
 719 
A: Well that would’ve - you know, that certainly would have, uh, come into play. 720 
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We did take a look to see that. We did ask whether or not there were any, you 721 
know, increases and near-misses and things of that nature. 722 

 723 
Q: Yeah. 724 
 725 
A: So... 726 
 727 
Q: And you didn’t have anything... 728 
 729 
A: ...we... 730 
 731 
Q: ...like that? Like your... 732 
 733 
A: No. 734 
 735 
Q: ...ESAMS data doesn’t show... 736 
 737 
A: No. 738 
 739 
Q: ...uh, mishaps in security? 740 
 741 
A: Correct. 742 
 743 
Q: Right. Okay. Okay. Well thank you for your time. I think we’re all... 744 
 745 
A: All right. 746 
 747 
Q: ...set with this. 748 
 749 
A: Hopefully, it was helpful. 750 
 751 
Q: Yes, very helpful. 752 
 753 
A: M’Kay. 754 
 755 
Q: Thank you. 756 
 757 
A: All right. Thanks so much. 758 
 759 
 760 
The transcript has been reviewed with the audio recording submitted and it is an accurate 761 
transcription. 762 
Signed________________________________________________________________________ 763 
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INTERVIEW WITH  7 
Q=  8 

A=  9 
10 
11 

Q: Okay. So today is the 25th of May, 2016. And my name is  12 
and I’m an investigator with the Commander Navy Installations Command 13 
Inspector General Office. I’m interviewing  today. 14 
And this is Case Number 201601079. And, um, could I have you spell your 15 
last name please, ? 16 

17 
A: . 18 

19 
Q: Okay thank you. And, um, I understand you’ve already signed the privacy act 20 

statement and confidentiality agreement which you sent to me. Is that correct? 21 
22 

A: I have. 23 
24 

Q: And, um, you understand the tape recorder’s running and you have no 25 
objections to that? 26 

27 
A: I have no objections and I do understand that, yes. 28 

29 
Q: Okay thank you. And, um, before we get started just have to remind you of the 30 

importance of being candid and truthful. Of course I realize you know that 31 
during the course of an IG interview. And I can’t see you but if you could 32 
raise your right hand and do you swear or affirm that the information you will 33 
provide is true and correct to the best of your knowledge? 34 

35 
A: I do. 36 

37 
Q: Okay. And I’ll just clarify the reason I can’t see you is because we’re doing 38 

this over the telephone. 39 
40 

A: Right. 41 
42 

Q: Um, so now here are the questions I wanted to ask you. Um, they just have to 43 
do with manning and overtime and operational requirements for security. Uh, 44 
specifically at Newport for - for starters. Um, you know, I’m not an expert in 45 
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security as you know. And so that’s why I’m consulting with you. I - I would 46 
consider you a subject matter expert in this situation. Um, where I’m just 47 
looking for some guidance from you as to the interpretation of the regulations 48 
I’m looking at and the information I’m obtaining from Newport. So, uh, I had 49 
emailed you earlier and asked you of the status of two requests for personnel 50 
actions. 51 

 52 
A: Yes. 53 
 54 
Q: I could see in (TWIMS) that on March 1st someone had initiated two requests 55 

for personnel actions to fill a watch commander and a supervisory police 56 
officer at, uh, Naval Station Newport. And you told me that they were 57 
canceled the same day they were initiated, right? 58 

 59 
A: I don’t know if I said the same day. But at some point, um, they were 60 

canceled. 61 
 62 
Q: Okay. 63 
 64 
A: I - I didn’t find out - I didn’t even ask when they were canceled. Maybe I 65 

should have. 66 
 67 
Q: Okay. 68 
 69 
A: Uh, I don’t know that they were canceled the same day. The person told me, 70 

uh, ) is our deputy director for admin and logistics. 71 
 72 
Q: Okay. 73 
 74 
A: And  does all of the RPAs. And she said that she was, um, she had 75 

been working on some stuff for Newport. And she moved on to Little Creek to 76 
do some work on Little Creek’s behalf. 77 

 78 
Q: Okay. 79 
 80 
A: And kept the wrong (UIG) on those RPAs. So she later realized it or had been 81 

at that point - some point realized that they were a mistake and canceled them. 82 
 83 
Q: Oh, okay. Well who initiated the two RPAs for Newport? Do you - was that 84 

? 85 
 86 
A: Yes. 87 
 88 
Q: Oh. And you’re saying she didn’t mean to do that - she meant to initiate them 89 

for Little Creek instead? 90 
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 91 
A: Yes. 92 
 93 
Q: Oh. Now could someone else i- initiate an RPA, um, besides  or 94 

she’s the only one that has access to do that? 95 
 96 
A: I don’t know. Um, I know she does - she does it. I don’t know that as a rule or 97 

as, uh, an access or whatever whether - whether she’s the only one that can do 98 
it or not. I don’t know. 99 

 100 
Q: Okay. Maybe I’ll ask her about that. 101 
 102 
A: Yeah. 103 
 104 
Q: She might know more. Um, okay. So that clears that up for me. Um, did you 105 

have the im- do you know whether Newport is under the impression that they 106 
have RPAs in process that - that somebody from Newport thinks they’re 107 
hiring two people? 108 

 109 
A: We are hiring some people for them as supervisors. 110 
 111 
Q: Okay. Oh. 112 
 113 
A: And those - those have been in the works, uh, for them and I wanna say four 114 

other bases that don’t have supervisors validated. Um, are you familiar with 115 
the MPVP? 116 

 117 
Q: Yes that’s gonna be the next phase of my questions. 118 
 119 
A: All right. 120 
 121 
Q: Okay yeah this is helpful. Okay so if you - you said you are hiring people for 122 

Newport. How many? 123 
 124 
A: There’s - I wanna say one GS8 and one GS9. But they’re temps not to exceed 125 

three years. 126 
 127 
Q: Okay. And have those RPAs been actually initiated? 128 
 129 
A: They were done yesterday, yes. They - she did, uh, Crane, Newport, 130 

Philadelphia, um, Mechanicsburg, Pennsylvania. I think she said she had 131 
gotten four of them done yesterday. There’s two more that have to be done but 132 
position descriptions have to be written for supervisors for Cutler and 133 
Saratoga Springs. So all these have been in the works, being planned as temps. 134 
Because these are not validated positions. 135 
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 136 
Q: Uh, right. Okay. 137 
 138 
A: And so what she’s been doing is the ones where we already have position 139 

description she’s been using them for the bases where we have them. And 140 
then she’ll - she’ll do new PDs, get those classified, and then, uh, do those on 141 
a temp basis as well. 142 

 143 
Q: And, uh, it was  that initiated those RPAs yesterday? 144 
 145 
A: Yes. 146 
 147 
Q: Um, okay. And that’s for how many bases? Did - I heard you list off - you 148 

said Crane, six. 149 
 150 
A: F- four were done yesterday; two more to be done. 151 
 152 
Q: Okay. Okay. So - okay. So let me ask you about the - the MPVP, um, because 153 

that’s, um, the more I’m looking at that the fact that you’re filling these 154 
positions with temporary people now is making me think that you would as a 155 
security expert feel that there is in fact a need to have supervisors on those 156 
shifts. Is that right? Is it something that’s necessary or not to have supervisors 157 
on the shifts? 158 

 159 
A: No I think it’s necessary. Yeah. 160 
 161 
Q: At - ‘cause that’s what I was getting - I was thinking that whoever wrote that 162 

MPVP must’ve thought it wasn’t necessary. 163 
 164 
A: I would - I would agree with you. That would be the conclusion I would come 165 

to as well. 166 
 167 
Q: Yeah. So I was thinking, you know, what point... 168 
 169 
A: They have a different thought process. 170 
 171 
Q: And so that brings me to the next question. Who issues that MPVP? When 172 

you say they who - who is they? 173 
 174 
A: Okay. So - so if you read the OPNAV instruction on physical security and loss 175 

prevention I believe it’s the 553014 echo. 176 
 177 
Q: Uh-huh, yep, I have that. 178 
 179 
A: Um, if you go to appendix one or appendix two I believe it is. 180 
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 181 
Q: Yep, yep I think I have that right here. Appendix A. Is it called post-validation 182 

model and staffing? 183 
 184 
A: Yep. 185 
 186 
Q: Yep. Okay. 187 
 188 
A: So it’s - it’s an OPNAV. 189 
 190 
Q: It’s by CNO N4 developed the model, right? So they’re the ones that come out 191 

with this thing? The CNO? 192 
 193 
A: Um, actually for a time - and I - okay. MPVP started around 2009 if I 194 

remember correctly. 195 
 196 
Q: Okay. 197 
 198 
A: Prior to that it - it was the security training and assessment team - STAT that 199 

did post-validations. 200 
 201 
Q: Okay. 202 
 203 
A: And when CNIC - at one point CNIC N3 was dual hatted with OPNAV N4. 204 

So I won’t say it was an incestuous relationship. But kind of whatever CNIC 205 
N3 wanted to do they were automatically rubber stamped by their other hat. 206 
And being OPNAV N46 I believe it was. 207 

 208 
Q: Okay. 209 
 210 
A: So at - at some point at few years ago - couple years ago that - that separated. 211 

So my understanding now is that CNIC is managing that but it’s still gets 212 
OPNAV’s stamp. So CNIC N3 a lady by the name of  213 
actually works all the manpower numbers for all the (CONUS) bases and the 214 
previous N3AT  was the decider on whether people got this, 215 
that, or the other. 216 

 217 
Q: Now would that have been applicable to this 2012? 218 
 219 
A: Yes.  just retired about a year ago. 220 
 221 
Q: Okay. Um, and now so you’re saying that this  and  222 

 together they were the people that put together this 2012 MPVP? 223 
 224 
A: I don’t know that she put it... 225 
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 226 
Q: Or that - I mean it was signed out. I saw something that looked like the 227 

admiral of CNIC authorized it - approved it, signed a cover letter. 228 
 229 
A: Right. Right. 230 
 231 
Q: So... 232 
 233 
A: And there’s been a number of variations and changes since then that have not 234 

come out officially. I - I will tell you that there’s even - if you’re looking at 235 
the one that looks - you’re looking at the one that, uh, says FOUO and then 236 
summary staffing with details. 237 

 238 
Q: Um, I don’t have the complete document. I only have like excerpts of it. 239 
 240 
A: Okay. 241 
 242 
Q: I don’t - I don’t know if you have it. I’m trying to track it down actually. If 243 

you have the full complete document that would be so helpful. 244 
 245 
A: Okay. I do. 246 
 247 
Q: Oh great. Is it something you can email or is it too big? 248 
 249 
A: I can. No, I can. 250 
 251 
Q: Okay. Oh that’s good. And does that cover all of CNIC or just CNRMA? 252 
 253 
A: Just - we- well what we get just covers CNRMA. 254 
 255 
Q: Okay. Well that’d be good enough for - for... 256 
 257 
A: Yeah. Yeah. 258 
 259 
Q: ...for now. 260 
 261 
A: So there’s two - there’s two pieces. There’s a summary report and then there’s 262 

a, um, like a detail report. So there’s - there’s a one page version that shows, 263 
um, civilian staffing for guards and entry control points. And then civilians 264 
for, uh, patrols and watch commanders. And then whether they - they were 265 
military assigned - all that kind of stuff. But there’s another version - and this 266 
is kind of interesting - there’s another version that CNIC N1 got that looks 267 
like an SMRD that they used with our N1s to create (TFMS) packages and 268 
none of us in security have actually seen that. 269 

 270 
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Q: Does that also eliminate the supervisory billets? 271 
 272 
A: I don’t know. Never seen it. 273 
 274 
Q: Okay I’m gonna find out. So one thing, you know, what was important to me 275 

is whether it - I think you already told me that yes you do think it’s necessary 276 
to have civilian supervisors on these patrols. 277 

 278 
A: Well supervisors. 279 
 280 
Q: Or some kind of supervisors, right? 281 
 282 
A: Doesn’t need to be civilian supervisors. 283 
 284 
Q: Right. 285 
 286 
A: I mean we’re all one team. 287 
 288 
Q: Right. They could be military. 289 
 290 
A: Right. 291 
 292 
Q: But that the billet itself is - is important not to eliminate accor- right? 293 
 294 
A: In my opinion. 295 
 296 
Q: In your opinion. But so that’s what I want to know is why. Why is that your 297 

opinion? What could happen if there’s no supervisor? 298 
 299 
A: People, um, patrol officers, gate sentries, uh, goof off, nod off, uh, don’t pay 300 

attention, don’t, uh, make good decisions. When they’ve got someone there 301 
that they can call on the radio and ask or call on the radio and say, “Hey we’ve 302 
got a, uh, we’ve got a situation here that don’t completely understand or the 303 
post orders don’t cover. What do you want me to do?” It takes the onus off the 304 
patrol officer. And something as simple as getting sick in the middle of the 305 
night. So if I - let’s say an officer gets sick in the middle of the night. Um, he 306 
needs to go home. Needs - needs to go to, uh, go home and get over the flu. 307 

 308 
Q: Okay. 309 
 310 
A: So he puts in leave (chit). Well nobody here to approve it; no supervisors. So, 311 

um, I - I can’t let you go ‘cause there’s no supervisors here. Well there’s 312 
nobody here to even say I can’t let you go. Nor is there anyone here to call 313 
someone in from home on overtime or call a military member in to take your 314 
post. So you’re sitting in the corner shivering and puking and, uh... 315 
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 316 
Q: On duty. 317 
 318 
A: On duty when you’re supposed to be alert and vigilant and watching for 319 

reverse entry or, you know, some - somebody driving in the outbound lane 320 
and - and running amuck and causing havoc. Um, and you’re just not able to 321 
really pay attention. And nobody’s there to make sure that you’re out there 322 
paying attention. And nobody’s there to ensure that, uh, if you need to go 323 
home that you can go home. So what do they have to do? They have to call on 324 
the radio and in- instead they call on the radio. The dispatcher calls the, uh, 325 
precinct commander at home. And then the precinct commander or the Opps 326 
officer or the security director whoever gets called has to make arrangements 327 
from there. 328 

 329 
Q: Mm-hm. 330 
 331 
A: So the - the little things, um, you know, you - you find out things are going 332 

wrong by going around and looking into stuff. And watching people do their 333 
job. And you can’t do that when - I’ll give you an example. Uh, 334 
Mechanicsburg. Um, Mechanicsburg has a security director, a colonel, and a 335 
lieutenant. A - one watch supervisor. The watch supervisor is not validated. 336 
Okay? 337 

 338 
Q: What do you mean by that not - not funded? What do you mean by...? 339 
 340 
A: No it’s not - it’s not validated on the MPVP. There is no watch supervisors 341 

validated. We - though we have - we have a number of positions on this 342 
MPVP. 343 

 344 
Q: Uh-huh. 345 
 346 
A: That though they are not validated they were validated, they were funded at 347 

one time. 348 
 349 
Q: Okay. And so by attrition. 350 
 351 
A: So rather than go and risk them we’re allowing them to attrite through 352 

retirement, through, um, moving on to another job. 353 
 354 
Q: Right. I understand. But... 355 
 356 
A: But as they get vacated... 357 
 358 
Q: Mm-hm. 359 
 360 
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A: ...we’re not filling them. We’re not backfilling them. 361 
 362 
Q: Right. So does that - see what it boiled down to for me was that should - that 363 

causes one of two things. Either the remaining people that are still there are 364 
working overtime to cover the shifts that don’t have the person anymore. Or 365 
you just leave the shift unmanned which is - sounds like what the ultimate 366 
goal of that MPV was - to just leave them unmanned. But then when I talk to 367 
experts like yourself and I’ve consulted a couple of others and what I’ve read 368 
through this - this NTTP document it sounds like operationally it isn’t... 369 

 370 
A: An awful lot for supervisors to do. 371 
 372 
Q: Yeah. And it’s just not reasonable to leave it unmanned. Um, or safe it sounds 373 

like, you know? And yet that is in fact what that MPV is pushing you to do is 374 
to just leave the either unmanned or making people work overtime. 375 

 376 
A: You - when you read that appendix A or whatever - whatever you said it was 377 

you - you get the feel pretty quickly this - this is how you’re validated. This is 378 
how your structure is to be set up. And this is, uh, this is the way in which it’s 379 
to be done. Now, that’s not to say that you can’t take the security director and 380 
make him work nights and take the Opps chief and make him work afternoons 381 
and make the uh, precinct commander work days. But even then that’s still 382 
only five days a week. 383 

 384 
Q: Right. You need to have some time off. 385 
 386 
A: Well... 387 
 388 
Q: Seems like. 389 
 390 
A: ...  391 

 392 
 393 

 394 
Q: Right. And I think that’s what kind of prompted this complaint is that the... 395 
 396 
A: Sure. 397 
 398 
Q: ...folks in Newport were finding that they were working an amount of 399 

overtime that was like sometimes two, three, four 16 hour days in a row to 400 
cover up this, um, vacancies that were created when the people vacated their 401 
job and they weren’t backfilled. And - and what you just described to me 402 
about that person feasibly getting sick on the job and having a fever or 403 
vomiting and not being able to work I mean do you think the same principal 404 
could apply to someone who only got two or three hours of sleep between 405 
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their shifts that they’re - they’re not alert anymore? I don’t know if - if you 406 
could view that as the same type of safety risk that... 407 

 408 
A: I - I view - I know that the initial complaint was about the - the more than 12 409 

hours working. And - and driving and all that kind of stuff. 410 
 411 
Q: Yeah. Mm-hm. 412 
 413 
A: So I - I recognize that there’s - there’s a little hyperbole involved here. They 414 

don’t drive 12 hours. They don’t drive 16 hours. But they do drive and they do 415 
drive after having worked 12 hours and no that’s - that’s not good. 416 

 417 
Q: And - and the other point is... 418 
 419 
A: Do it three and four days in a row. 420 
 421 
Q: Right. And - and they’re carrying weapons, right? During that whole shift? 422 
 423 
A: They better be. 424 
 425 
Q: Right. I mean do you think there’s an issue there with - with people not 426 

getting rest and being responsible for use of deadly force? 427 
 428 
A: Oh sure. Sure there is. 429 
 430 
Q: It seems like this whole, uh, and now when you mention to me these other 431 

installations where you had the, um, the temporary R - R - RPAs in process 432 
you said there’s six altogether. Where they also working overtime to cover 433 
vacancies or having supervisory shifts unmanned at certain times? 434 

 435 
A: They have the supervisory shifts unmanned for the most part. 436 
 437 
Q: Okay. And is - I - I would assume that the reason you’re gonna proceed with 438 

hiring the temps is because that’s not something that you wanna keep in 439 
place? 440 

 441 
A: Well it’s - first off it’s not my decision. It’s not my, uh, that was not my 442 

decision. That was - as a result of the IG’s, , uh, suggestion. And 443 
then the admiral and talking to - I wanna say Admiral (Smith) at CNIC got 444 
authority to go ahead and do these temps. So this was way above my pay 445 
grade. 446 

 447 
Q: Okay. 448 
 449 
A: I don’t know exactly how it did but I - I wanna say Admiral - I believe that 450 

(b) (6)
(b) (6)

(b) (6)



INTERVIEW WITH  
Interviewer:  

05-25-16 
Case # 201601079 

Page 11 

Admiral (Williamson) the previous, uh, regional commander, uh, got 451 
permission from Admiral (Smith). 452 

 453 
Q: To hire the temps. 454 
 455 
A: Correct. 456 
 457 
Q: But I - I guess - you just told me though that you - as a - from your subject 458 

matter expertise as a safety - as a security person believe that the shifts should 459 
in fact be manned. That it’s... 460 

 461 
A: Oh I - I think they should be manned. But all I’m saying is I didn’t decide to 462 

do this. 463 
 464 
Q: Right. Okay. 465 
 466 
A: I - I did not make that decision. I’m not against that decision. 467 
 468 
Q: Okay. 469 
 470 
A: But it was not my decision to make. It was - it was brought to the admiral’s 471 

attention by, uh,  and the others that signed the letter and the 472 
admiral, uh, I believe took it on. And went to CNIC and got permission. 473 
That’s all I’m saying. 474 

 475 
Q: Right, right, okay. Um... 476 
 477 
A: Not saying at all that I disagree. 478 
 479 
Q: Right. Okay so I guess I’m thinking in the broader picture at - at the other 480 

installations - at other regions throughout CNIC is it possible that this MPVP 481 
document has affected them as well in a similar way? 482 

 483 
A: Possible. I don’t have any knowledge of that. 484 
 485 
Q: Yeah. Okay. 486 
 487 
A: I would think  would know install- I’m - my headset’s dying. 488 

I’m gonna have to put you on speaker as well. 489 
 490 
Q: Oh okay. 491 
 492 
A: Can you hear me? 493 
 494 
Q: Yes, yeah. 495 
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 496 
A: Okay. So  knows I’m sure all the numbers of all the regions. 497 

Um, I just - I - I have no knowledge of whether, um... 498 
 499 
Q: Okay. 500 
 501 
A: ...same everywhere. 502 
 503 
Q: Right, okay. So, um, okay this is good information. Let me just make sure I - I 504 

covered everything. So if I wanted copies of the RPAs to hire these temporary 505 
people I could get that from , right? 506 

 507 
A: Yeah. Sure. 508 
 509 
Q: Okay. Um, oh I - I know what my other question is. Do you know when the 510 

next MPVP will be done again? It had said every five years. 511 
 512 
A: She -  just sent, uh, sent us, uh, Excel spreadsheet that is called I wanna 513 

say Billet Level Detail or something like that. It’s something close to that in 514 
an email telling us to consider back the next latest greatest version of MPVP. 515 
So she’s very specific. We - I wanna say we just got that in March. 516 

 517 
Q: Oh and does that show these billets being funded again? 518 
 519 
A: I don’t - I don’t know. 520 
 521 
Q: Could you send it to me? 522 
 523 
A: Uh, either I can or ( ) can. 524 
 525 
Q: Yeah, okay. Okay. Um, I think a lot of, um, I did not know about those temps 526 

so that kind of resolves some of the other questions I had. Uh, okay. So, um, 527 
just some other things that kind of came up which I - I also think these are 528 
more at the CNIC level. But I’ll just ask you what you know about it. Um, 529 
there’s this CNIC instruction that, um, let’s see - requires physical agility tests 530 
and it requires certain type of uniforms to be worn. And, um, do you know if 531 
that’s actually being implemented anywhere at CNRMA? 532 

 533 
A: Oh yeah, yeah. 534 
 535 
Q: So which ones was - are actually doing - which installations are doing the 536 

physical agility test now? 537 
 538 
A: Uh, Naval Station Norfolk, Naval Weapons Station Earle, Yorktown, um, 539 

Oceana, Little Creek. 540 
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 541 
Q: Okay so, um... 542 
 543 
A: (Unintelligible). 544 
 545 
Q: All right. 546 
 547 
A: Um, there could be some - I think PNSY the shipyard up in, uh, Kittery I think 548 

they’re doing it as well. 549 
 550 
Q: Okay. 551 
 552 
A: Um, there’s - there’s many. 553 
 554 
Q: Okay. And is this only for new people that get hired at it’ll be a condition of 555 

their employment? Or is this for existing people that were already on board 556 
now also have to do that? 557 

 558 
A: Both. 559 
 560 
Q: It’s both. Okay. All right. And what happens if they don’t pass the physical 561 

agility test? 562 
 563 
A: Well, it’s sad to say if they can’t pass it it’s - it - they would be fired. Or they 564 

would be looking for another job or if they, you know, of course if they, uh, if 565 
they (unintelligible), you know, there’s a medical condition and they need 566 
reasonable accommodation then there will be a job search that went on - I 567 
mean the - the instruction says contact HR for further guidance. 568 

 569 
Q: Okay. 570 
 571 
A: So that’s - that’s what you do. But really when it comes down to it they get 572 

two attempts and then under that instruction - the 553014 alpha there is a final 573 
test that is pathetic. 574 

 575 
Q: Oh like very easy to pass? 576 
 577 
A: So - yeah so yes if you - if you fail the one where you gotta do a mile and a 578 

half run in 17-1/2 minutes and however many sit-ups I - I forget what the 579 
number is. Uh, if you can’t do that and you can’t do it again then there - the 580 
last ditch test which is if you look it up it’s - I - I’m not gonna say this is it 581 
exactly. But here’s - here’s the way it kind of goes. You sit in a police car 582 
with your duty belt on and a red gun. I don’t know if you’re familiar with the 583 
red gun. 584 

 585 
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Q: No. 586 
 587 
A: Okay so a red gun has the same feel kind of as your regular gun but it doesn’t 588 

carry bullets. It’s like a toy. 589 
 590 
Q: Okay for simulation purposes, yeah. 591 
 592 
A: Right. So you have that in your holster. You climb out of the police car, you 593 

run 40 yards, you jump a little ditch, you, uh, climb through a window, you 594 
run up a set of stairs - two flights of stairs, you come down two flights of 595 
stairs, you do another 40 yard jog or whatever. And there’s no time limit. All - 596 
the only thing that you’re required to do to pass is continue moving and not 597 
drop your weapon. 598 

 599 
Q: Okay. 600 
 601 
A: So you can’t stop and bend over and be panting while you’re going up and 602 

down the stairs. As long as you keep moving you will pass the exam. 603 
 604 
Q: Yeah, I see. Okay. All right. And, um, so is there a plan in place to, uh, sounds 605 

like roughly half of the - maybe - I don’t know a third of the installations in 606 
CNRMA have already got this in place. Is there like a systematic approach to 607 
getting everybody on board with this? All the installations or...? 608 

 609 
A: Well, there is. And - and it’s called negotiate with the union and get your 610 

bargaining obligations and then go do it. 611 
 612 
Q: Okay. So at all the installations where it has been implemented that’s already 613 

been passed through their unions. 614 
 615 
A: Correct. 616 
 617 
Q: Okay. All right. So are you working on that with Newport now? Like... 618 
 619 
A: I do not work on union negotiations. 620 
 621 
Q: Oh that’s N1 handling. 622 
 623 
A: That’s correct. 624 
 625 
Q: Okay. Who’s the point of contact for that? 626 
 627 
A: . 628 
 629 
Q: Oh , yeah, I didn’t know how to pronounce that. . 630 
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 631 
A: Yeah. 632 
 633 
Q: Okay. 634 
 635 
A: She’s the head of labor relations here. 636 
 637 
Q: All right. 638 
 639 
A: And there’s - there was a guy up there at, uh, New London who was the LR 640 

person , uh... 641 
 642 
Q: Is it ? Yeah. 643 
 644 
A: Yeah  but I think he’s gone now. 645 
 646 
Q: Okay. So ’s working on - on getting all the unions slowly on board with 647 

that. And as they - as they get negotiated ultimately everyone will be doing 648 
those (PAP) tests. 649 

 650 
A: Yeah her - her office is, yeah. 651 
 652 
Q: Okay and also same situation with the uniforms. Uh, some people are weaning 653 

the new uniform per the instruction and some aren’t. Is that where we’re at 654 
with that? It’s like in progress? 655 

 656 
A: Um, well, the uniform - there’s two versions of that 553014 instruction. 657 
 658 
Q: Oh okay. 659 
 660 
A: There - there’s a - original that came out, um, in 2011 and then the update that 661 

came out in ‘13 - the alpha. 662 
 663 
Q: Now was the original one canceled by the second one? 664 
 665 
A: Nope. 666 
 667 
Q: Oh that’s different. Okay. 668 
 669 
A: Um, there were - there were changes and really when - when we talk about 670 

negotiations all we’re talking about are the changes. So there were - there 671 
were very few changes if any. I don’t think there were any changes on the 672 
uniform piece. 673 

 674 
Q: Okay. 675 
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 676 
A: And so I don’t know whether - whether you, um, supervisors don’t have a 677 

union. 678 
 679 
Q: Right. 680 
 681 
A: You do know that. 682 
 683 
Q: Right. 684 
 685 
A: So the supervisors at Newport, uh, I was up there in March after - after, uh, 686 

some of this came to light. And I noticed that the supervisors were not in the 687 
proper uniform and I mentioned it to the CO that they should be in the correct 688 
uniform. 689 

 690 
Q: Okay so are all the supervisors at the other installations wearing that uniform 691 

now? 692 
 693 
A: The correct uniform? 694 
 695 
Q: Yeah. 696 
 697 
A: Yes. As far as I know. I haven’t been to all of them in the last two years to - to 698 

know. But I think so, yes. 699 
 700 
Q: Okay. I see so it was just something you noticed that you had expected to see 701 

them in that certain uniform ‘cause all the other supervisors are wearing it. 702 
 703 
A: Yes. 704 
 705 
Q: And they weren’t. Okay. And you weren’t aware of that until you happened to 706 

go there, yeah. 707 
 708 
A: Right. 709 
 710 
Q: Okay. All right. Um, oh there’s this form called a SECNAV form 5512/1. It 711 

has to do with access control. 712 
 713 
A: Yes. 714 
 715 
Q: Is that something that’s required to be used? 716 
 717 
A: Unfortunately, yes. 718 
 719 
Q: It is. ‘Cause I couldn’t find where that - where it says that. Wh- where does it 720 
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say it’s required? 721 
 722 
A: An email. 723 
 724 
Q: Oh an email. 725 
 726 
A: Yep. 727 
 728 
Q: Can you send that to me? 729 
 730 
A: Probably. 731 
 732 
Q: Is it email from someone at CNIC? 733 
 734 
A: Uh, yes. . 735 
 736 
Q: Okay. Now, okay why - I understand at least at Newport they’re not using that 737 

form. And when I just Google’d it I found that, um, Naval Air - or Naval 738 
Support Activity L- Lemoore in California is using it. That’s a different 739 
region. But I couldn’t find like that everybody’s using that form. 740 

 741 
A: Hm. Okay. 742 
 743 
Q: And so I was just wondering are any of the installations in CNRMA using the 744 

form? 745 
 746 
A: Yes they are. Yeah. 747 
 748 
Q: Okay. 749 
 750 
A: In fact I conducted some training, uh, last Monday and Tuesday for the 751 

security officers and the (PAP) and ID clerks talking about how they still need 752 
to keep using that form and keep it on file for three years. 753 

 754 
Q: All right. 755 
 756 
A: In fact I - I told them I would not take a whole lot of time, uh, worrying about 757 

filing them alphabetically. I would just file them chronologically. You - as 758 
you get them, add them to the pile. You know? Um... 759 

 760 
Q: Do you think it’s - it’s necessary? ‘Cause someone mentioned to me that 761 

there’s an automated system called (DBIDS) that accomplishes the same 762 
thing. 763 

 764 
A: Well it doesn’t. Um, that - the - the form - the form documents what identity 765 
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documents you brought in order to get a (DBIDS) card. And the results of the 766 
NCIC check to the authoritative databases. 767 

 768 
Q: Right. 769 
 770 
A: Who ran the check, um, and that sort of thing. So that’s why it’s required. 771 
 772 
Q: Okay. 773 
 774 
A: I wish it wasn’t but it is. 775 
 776 
Q: Okay. So if they’re not using that form at Newport who’s decision would that 777 

be not to use it? 778 
 779 
A: I don’t know. I - I really don’t know. 780 
 781 
Q: Okay. All right. Um, and I was just wondering is that used for everybody that 782 

access the base? Even like for MWR events or there’s like a separate process 783 
for that? 784 

 785 
A: No it’s supposed to be everybody. 786 
 787 
Q: Oh so even say some people come to a wedding at (unintelligible) they’re 788 

supposed to fill that form out? 789 
 790 
A: Yeah. 791 
 792 
Q: Okay. What about when they - this is just kind of my curiosity. What about 793 

when they have open base type events like air shows and stuff like that? 794 
 795 
A: No. 796 
 797 
Q: There’s an exception for that? Yeah. 798 
 799 
A: Right. We - the - the exception is in the AP Opp order is called General Public 800 

Visitation and you have to have a special event anti-terrorism plan for that. 801 
 802 
Q: Okay. 803 
 804 
A: And the C plan - they’re called C plans. And the C plan goes to the admiral 805 

for approval. The CO of the base actually brings the plan to the admiral. So... 806 
 807 
Q: I see. 808 
 809 
A: ...it’s not required for that. 810 
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 811 
Q: So there’s a special separate process for that. 812 
 813 
A: Right. 814 
 815 
Q: Okay. Yeah. Okay. I was just curious. Now - oh another question that came up 816 

is about these vehicles that they have to lease from GSA. There’s - I guess the 817 
patrol vehicles are all leased through GSA. 818 

 819 
A: Okay. I don’t think so. But okay. 820 
 821 
Q: And, um... 822 
 823 
A: Get someone else to talk to vehicles. I don’t really know. 824 
 825 
Q: Okay. 826 
 827 
A: Um, I’ve got a warrant officer  that works here that can talk 828 

to vehicles. 829 
 830 
Q: Okay. 831 
 832 
A: Um, but I - I... 833 
 834 
Q: Okay. 835 
 836 
A: ...I don’t know. 837 
 838 
Q: All right. I guess, you know, they’re saying that what the problem that CNIC 839 

has is process that requires buying the equipment to outfit the vehicles 840 
separately from l- leasing the vehicle. Like they don’t get the vehicle fully 841 
decked out with what it needs to be a patrol car. 842 

 843 
A: That’s correct. 844 
 845 
Q: And then they have to get that stuff through a separate process that takes a 846 

long time and so there’s months going by where the vehicles are being paid 847 
for every month and they’re - they’re not able to be used. 848 

 849 
A: Yes. 850 
 851 
Q: So that, you know, it seems like we’re wasting that money every month while 852 

the car’s sitting in the parking lot waiting for its lights and sirens, you know? 853 
 854 
A: Yes. 855 
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 856 
Q: Yeah. 857 
 858 
A: All that, yes. 859 
 860 
Q: Yes? Okay. All true from what you know, right? 861 
 862 
A: Yes. They’re - the CNIC has a, uh, I don’t know what - I don’t know what you 863 

call it. Um, CNIC N3 has an authorized equipage list - an AEL. And they - 864 
they took money - CNIC has always given the regions money. I mean th- 865 
they’re the checkbook holder. Right? 866 

 867 
Q: Mm-hm. Yeah. 868 
 869 
A: Budget Commission Office. 870 
 871 
Q: Yeah. 872 
 873 
A: So they have always given us money but a couple of years ago they reduced 874 

our amount they were going to give us by $5 million so that they could put 875 
this AEL in place. So now rather than us, the region giving money to the 876 
installations for them to buy gun belt holsters, Mag lights, uh, rifle racks for 877 
the cars, cages for the prisoners in the cars, it’s all requested through this 878 
central issuance facility managed by  at CNIC N3. 879 

 880 
Q: I see. 881 
 882 
A: So last year for example, uh, my understanding is that they ran out of money 883 

for buying stuff and ran out of money for shipping stuff after it was 884 
purchased. 885 

 886 
Q: Okay. 887 
 888 
A: So there were several months where nothing came ‘cause they didn’t have the 889 

money to either buy it or to send it - one or the other after it was bought. 890 
 891 
Q: Okay but meanwhile somebody’s paying for the vehicles every month. 892 
 893 
A: Yep. 894 
 895 
Q: Okay. And in the old days like before this AEL the local security department 896 

a- am I understanding this right - could just use like a purchase card and go 897 
get what they needed for the car locally at a vendor and get it squared away? 898 

 899 
A: If they - if they could keep it under the micro purchase threshold. A lot of 900 
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times they couldn’t and we took a little bit longer ‘cause we still had to do 901 
contracts. 902 

 903 
Q: Okay. But it was still done like at the local level - like decentralized. 904 
 905 
A: Right. 906 
 907 
Q: Yeah. Okay. Okay. So that - that kind of covers everything. I mean I think the 908 

main thing that’s helpful to me to know is about these temp hires that are 909 
gonna take place. And, uh, you don’t have any timeline on that? Like... 910 

 911 
A: Oh, oh, oh, no. We - we hope that these are gonna take place. 912 
 913 
Q: Okay we don’t know for sure. 914 
 915 
A:  916 

 917 
 918 

 919 
 920 

 921 
 922 
Q: Mm-hm. Okay. 923 
 924 
A:  925 
 926 
Q: Oh. So what - what drives that? Is that through N1 that - that it might not 927 

happen or...? 928 
 929 
A: It’s - it’s - it’s that nobody wants a temp job. 930 
 931 
Q: Oh it’s hard to fill those jobs. I see. 932 
 933 
A: Yeah I mean if - if you’re - if you’re a GS5 police officer that doesn’t qualify 934 

for an eight or a nine you might have some veterans preference or - or there 935 
might be a veteran out there that is looking for a job but he says, “I don’t 936 
wanna invest three years of my life into going to school, becoming a 937 
supervisor, and then at the end of the three years get dropped like a hot 938 
potato.” 939 

 940 
Q: Right. I see. Right. So it’s a type of job that you just may not get a lot of 941 

qualified applicants to apply for. 942 
 943 
A: That’s what we don’t know. 944 
 945 
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Q: Right. Okay. 946 
 947 
A: We don’t - we’re - we’re not convinced. I mean this is an experiment. You - 948 

you gotta understand that. Typically police supervisors come up through the 949 
ranks. So they know the nuances of the base. They knew the little hiding spots 950 
‘cause they hid in them. 951 

 952 
Q: Right. 953 
 954 
A: They know, uh, who to watch out for, who’s crooked on the base, that sort 955 

thing - what - what slippery stuff is going on. They know all this stuff because 956 
they’re out there poking around and getting into stuff. And then the idea that 957 
you bring someone in that has never worked on the installation and now 958 
they’re a supervisor they’re gonna have to be taught how to do their job 959 
presumably by some of the people that are g- that are gonna be working for 960 
them. 961 

 962 
Q: Mm-hm. 963 
 964 
A: So you can be led down the path. We just don’t know whether it’s gonna work 965 

at all or not. We’re not saying it won’t. 966 
 967 
Q: Right. I hear you. 968 
 969 
A: We’re saying this is an experiment at best. 970 
 971 
Q: Yep. 972 
 973 
A: Nobody should be hanging their hat on all the problems are gonna be solved 974 

as a result of this. 975 
 976 
Q: Now is there some way that we could actually announce permanent jobs? Um, 977 

or it’s just absolutely prohibited because of that MPVP? 978 
 979 
A: That’s the deal. Until that’s changed we can’t - we can’t make them, um, 980 

career jobs. 981 
 982 
Q: Okay. 983 
 984 
A: So on the other hand they might take it, work three years, and then go back to 985 

being a patrolman, you know? Some of them are not gonna wanna go back to 986 
being a patrolman after, uh, after three years as a supervisor. 987 

 988 
Q: Hm. So you had told me before that some of the other six installations that 989 

were - that you put in the temp RPAs for actually just have their shifts 990 
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unmanned. They just don’t work overtime because they just leave the - the 991 
shift vacant. 992 

 993 
A: Yes. 994 
 995 
Q: So why aren’t they doing that in Newport? Like why are they working 996 

overtime? Why not just leave the supervision vacant? 997 
 998 
A: ‘Cause Captain (Boyle) believes that he needs supervisors on each shifts and 999 

he’s willing to pay overtime to do it. 1000 
 1001 
Q: Okay so the CO’s making that decision to not leave them vacant. 1002 
 1003 
A: Correct. 1004 
 1005 
Q: And at other installations they’ve handled it in a different way. They just 1006 

decided we’re gonna go ahead and take the risk of not having supervisors. 1007 
 1008 
A: Someone’s on call or whatever. Yes. A- and to be fair, you know, some of 1009 

these there is very little risk. There’s like next to nobody working on the base 1010 
at night. There’s nothing going on. Um, the patrol officers, you know, they 1011 
come in and check on them every so often. But, you know, some of them have 1012 
just not had - Crane for an example. The only crime Crane has is traffic 1013 
accidents. You know? That’s it. 1014 

 1015 
Q: Yeah. 1016 
 1017 
A: Um, Philadelphia pretty much closes up at s- 6:00 pm. Um... 1018 
 1019 
Q: So do you think in those cases the MPVP is - is a good decision to just not 1020 

have supervisors there? 1021 
 1022 
A: I don’t. 1023 
 1024 
Q: No still even so you still think they should have supervisors? 1025 
 1026 
A: I do. 1027 
 1028 
Q: Yeah. 1029 
 1030 
A: I do but they, you know, there’s - there’s also our - our system is very odd, 1031 

okay? 1032 
 1033 
Q: Mm-hm. 1034 
 1035 
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A: So there’s rules about how many people you need to supervise before you are 1036 
designated to be a supervisor. 1037 

 1038 
Q: Yeah is it 15 or something? 1039 
 1040 
A: Well there’s generally a span of control that’s - that’s - they want 15. 1041 
 1042 
Q: Yeah. 1043 
 1044 
A: And so that’s why they’ve - they’ve done this thing where like at 1045 

Mechanicsburg I think they had  people that were working there. And they 1046 
validate them for a security director, a precinct commander, and an Opps 1047 
Chief. That’s three supervisors although typically all three of those work days. 1048 
And five days a week. Their thought process is they can do this with those 1049 
three. It’s up to them how they skin the onion, you know? 1050 

 1051 
Q: And when you say the... 1052 
 1053 
A: I don’t think - no I don’t think it’s a good idea. , 1054 

 1055 
 1056 

 At least that’s 1057 
my belief. 1058 

 1059 
Q: Yeah. And - and like when you s- again you said they - they validated them 1060 

for the three supervisors. They being, you know, the people that generate this 1061 
MPVP. 1062 

 1063 
A: Right. 1064 
 1065 
Q: So that’s people at OPNAV and at CNIC too, right? 1066 
 1067 
A: Yes. Well CNIC I believe manages - manages the MPVP for OPNAV. That’s 1068 

my belief. 1069 
 1070 
Q: Okay. Okay. So like when you said until the MPVP is changed we just can’t 1071 

hire the permanent supervisor positions again, right? 1072 
 1073 
A: Right. 1074 
 1075 
Q: So it can’t be impossible to get it changed is what I’m thinking. Somebody 1076 

should just change it if it’s the right thing to do, right? Maybe it’s not that 1077 
simple. 1078 

 1079 
A: I don’t know. 1080 
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 1081 
Q: I - I’m gonna find out. But it just seems, um, you know, if it’s a safety issue - 1082 

if we have people that are exhausted or people that are being forced to like 1083 
you said work sick because they can’t find somebody to sign a leave (chit) so 1084 
they can go home and we’re supposed to be protecting the security of our 1085 
installations and that doesn’t seem like the right thing to me as a - a non-1086 
expert. 1087 

 1088 
A: Right. 1089 
 1090 
Q: It’s just a - a layman, you know, observing this from outside. It just doesn’t 1091 

seem like it makes any rational sense. 1092 
 1093 
A: I agree. 1094 
 1095 
Q: So - okay. Well you’re helping me to understand the whole situation a lot 1096 

better. Thank you so much. 1097 
 1098 
A: Okay. 1099 
 1100 
Q: And, uh, I think we covered everything. Do you have any questions for me 1101 

or... 1102 
 1103 
A: Um, you - do you wanna talk to warrant  about the card? 1104 
 1105 
Q: Um, yeah I - I might and I might wanna also talk to . 1106 
 1107 
A: Okay. 1108 
 1109 
Q: So I - I’ll reach out to them but just so you know... 1110 
 1111 
A: I was gonna say I - I’ll - I’m gonna have her - I have three things on my list 1112 

here. I’ve got RPAs for the temp supervisors you want copies of those, the full 1113 
MPVP, and the email about that SECNAV form. 1114 

 1115 
Q: Yes, yes. And with the, um, RPAs for the temp supervisors I know you said 1116 

four were already done and two are pending but I would like even the two 1117 
pending ones. Uh, if there’s something she can send me showing that she’s 1118 
planning to do that or... 1119 

 1120 
A: Oh, okay. 1121 
 1122 
Q: You know. 1123 
 1124 
A: All right. 1125 
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 1126 
Q: Uh, it was six installations - four were done, two more pending. 1127 
 1128 
A: Right. 1129 
 1130 
Q: Yeah. 1131 
 1132 
A: Okay. 1133 
 1134 
Q: Yeah, okay. And if I think of anything else, you know, I - I’ll give you a call 1135 

back or - or send you an email. 1136 
 1137 
A: Sounds good. 1138 
 1139 
Q: Okay thank you. It was nice talking to you again,  1140 
 1141 
A: You too. 1142 
 1143 
Q: Okay take care. 1144 
 1145 
A: You too. Bye. 1146 
 1147 
Q: Bye. 1148 
 1149 
 1150 
The transcript has been reviewed with the audio recording submitted and it is an accurate 1151 
transcription. 1152 
Signed________________________________________________________________________ 1153 

(b) (6)
(b) (6)

(b) 
(6)



From:  CNIC HQ, N00
To: ";  NAVSTA Newport, N37D
Cc:  NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT; 

 NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT
Subject: Naval Inspector General Hotline Complaint Case #201601079
Date: Monday, December 12, 2016 10:48:00
Attachments: CNRMA - 5000 - Joint Supervisory Civilian Police Officer Complaint.pdf

,

As referenced in the attached letter, this is sent to advise you that the Naval Inspector General (NAVINSGEN)
Hotline Complaint for Case #201601079 has been finalized and the case is considered closed.  Should you wish to
obtain a copy of this report, you must submit a Freedom of Information Act request directly to NAVINSGEN using
the link provided below.

http://www.secnav.navy.mil/ig/Pages/FOIA/SubmitFOIARequest.aspx

You may also submit your request in writing via mail to:

Office of the Naval Inspector General
ATTN: Legal Office FOIA Officer
1254 9th Street, S.E.
Building 172
Washington Navy Yard, DC 20374-5006

V/r,
Commander, Navy Installations Command
Office of the Inspector General
Hotline and Investigations Division
Hotline #: (202) 433-2346 or 1-888-850-7559
Hotline Email: cnic_ig_hotline.fct@navy.mil

OFFICIAL USE ONLY - PRIVACY SENSITIVE - Any misuse or unauthorized disclosure may result in both civil
and criminal penalties.  This e-mail, including any attachments, may contain information that requires protection
from unauthorized disclosure.  Do not disseminate this e-mail, or its contents, to anyone who does not have an
official need for access.  Any misuse or unauthorized disclosure can result in both civil and criminal penalties.  If
you receive this transmission in error, please notify the sender at the telephone number or e-mail address listed.

(b) (6)
(b) (6) (b) (6)
(b) (6) (b) (6)
(b
) 
(6)

(b) (6)
(b) (6)

(b) (6)

http://www.secnav.navy.mil/ig/Pages/FOIA/SubmitFOIARequest.aspx













ronnell.horner
Line

ronnell.horner
Line

ronnell.horner
Line

ronnell.horner
Line

ronnell.horner
Line

ronnell.horner
Line



FOR OFFICIAL USE ONLY 

Office of the Naval Inspector General 

 Navy Hotline Complaint 201601079 

Report of Investigation  

9 August 2016 

1. Background and Summary

a. Background.  On 28 March 2016, Department of Defense Inspector General (DOD IG)
received a complaint alleging unsafe working conditions and regulatory violations at Naval 
Station (NAVSTA) Newport and assigned DOD IG Hotline Case 20160303-036145-CASE-01.  
On 8 April 2016, DOD IG forwarded this complaint to the Office of the Naval Inspector General 
(NAVINSGEN) as an Information Referral. On 12 April 2016, NAVINSGEN assigned case 
number 201601079 and transferred to case to Commander Navy Installations Command 
Inspector General (CNIC IG).  On 16 May 2016, NAVINSGEN approved CNIC IG to conduct a 
Preliminary Inquiry (PI).   Based on the results of the PI, on 14 June 2016 NAVINSGEN 
approved CNIC IG to conduct an investigation.    

 (1)  The five known complainants, listed below, provided their names to DOD IG and 
indicated that they did not wish to remain anonymous and were willing to be interviewed. 

(a)   
(b)   
(c)   
(d)   
(e)   

(2)  The following additional background information is provided in order to establish 
relevant history, context and sequence of events that preceded NAVINSGEN’s receipt of this 
complaint from DOD IG on 8 April 2016. 

(a)  On 11 September 2015 an anonymous complaint was submitted to DOD IG 
(Case  20150921-033260-CASE-01) alleging that CAPT Dennis Boyer, Commanding Officer 
(CO) NAVSTA Newport failed to ensure proper manning of civilian police force which resulted 
in unsafe, excessive levels of civilian overtime.  The anonymous complainant alleged that CAPT 
Boyer forced supervisory civilian police employees to work nearly 150 hours of mandatory 
overtime per pay period in order to meet mission requirements with reduced manning.  The 
anonymous complaint alleged that these actions created potential safety issues associated with 
fatigue and on-duty driving time in violation of DODI 6055.4, Enclosure (3) and OPNAVINST 
5100.12J, paragraph 7.d. 

(b)  On 17 September 2015 the same collective group of five known complainants, 
listed above,  reported 
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directly to their chain of command within Commander Navy Region Mid-Atlantic (CNRMA) 
that CAPT Dennis Boyer, CO NAVSTA Newport failed to ensure proper manning of civilian 
police force which resulted in unsafe, excessive levels of civilian overtime.  These were virtually 
the same allegations as contained in the anonymous complaint submitted to DOD IG on 11 
September 2015. 
 
  (c)  On 23 September 2015 DOD IG forwarded Case 20150921-033260-CASE-01 
(Anonymous) to NAVINSGEN as an Information Referral.   
 
  (d)  On 19 October 2015 NAVINSGEN assigned case number 201502985 to DOD 
IG Case 20150921-033260-CASE-01(anonymous) and transferred the case to CNIC IG.  Since 
virtually the same allegations had already been reported directly to CNRMA leadership (17 
September 2015) by the five known complainants, NAVINSGEN closed case 201502985 as 
referred to the chain of command, CNRMA, for appropriate action.    
 
  (e)  On 20 October 2015 the five known complainants again reported the allegations 
of unsafe, excessive levels of civilian overtime due to under-manning to CNIC and United States 
Fleet Forces Command (USFF) leadership.  
 
  (f)  On 23 December 2015 CNRMA issued a 551-page internal Command Directed 
Investigation (CDI) report which concluded that there was merit to the complainants’ allegation 
that CAPT Boyer required unsafe levels of overtime and violated traffic safety standards.  The 
CDI sustained that CAPT Boyer had violated DODI 6055.04, DOD Traffic Safety Program, 
OPNAVINST 5100.12J, Navy Traffic Safety Program and OPNAVINST 3500.39C, Operational 
Risk Management during 2015.  
 
  (g)  On 22 January 2016 CNRMA Regional Commander endorsed the CDI report 
dated 23 December 2015 directing that CO, NAVSTA Newport implement three 
recommendations and also that CNRMA N1 (Total Force Manpower) and CNRMA N3 
(Operations and Public Safety) consider additional recommendations contained in the report 
intended to alleviate the unsafe overtime levels.  CNRMA directed CO, NAVSTA Newport, 
CNRMA N1, and CNRMA N3 to provide their written responses within 60 days [22 March 
2016].  
 
  (h)  On 28 January 2016 the complainants submitted a Freedom of Information Act 
(FOIA) request for a copy of CNRMA’s command investigation report. 
 
  (i)  On 18 February 2016 the complainants submitted a memorandum to Honorable 
Ray Mabus, Secretary of the Navy and members of Congress including Senator Jack Reed 
alleging that despite CNRMA’s CDI substantiating their allegations, effective corrective action 
to resolve their previously reported concerns and allegations had not been executed and the 
potentially unsafe overtime conditions and regulatory violations continued to exist at NAVSTA 
Newport. 
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  (j)  On 29 February 2016 Senator Jack Reed wrote a letter to DOD IG requesting 
NAVINSGEN’s review of the information provided to him by the five complainants. 
 
  (k)  On 10 March 2016, as recommended by CNRMA’s CDI, the NAVSTA 
Newport Operational Risk Management (ORM) Safety Subcommittee issued a report which 
included recommendations to the CO, NAVSTA Newport intended to address the manning 
shortage, excessive overtime concerns and associated risks and safety violations.  
 
  (l)  On 16 March 2016 the five complainants submitted a memorandum to members 
of Congress alleging that they had been reprised against in retaliation for reporting the 
allegations of excessive overtime and associated safety violations.    
 
  (m)  On 25 March 2016 DOD IG responded to Senator Reed indicating that 
NAVINSGEN had conducted an inquiry, the complainants were dissatisfied with the outcome, 
and NAVINSGEN considered the Congressional inquiry closed.   However, although CNRMA 
had conducted the CDI, as of 25 March 2015 NAVINSGEN had not conducted an inquiry or 
investigation of the allegations.  
 
 b.   Summary of Complaint.   The DOD IG Information Referral dated 8 April 2016 
included three attachments:  an inquiry submitted by Senator Jack Reed (RI) on behalf of the 
complainants (Attachment 1), separate reprisal complaints for each of the five complainants 
which were referred to the NAVINSGEN Whistleblower Reprisal Investigations (WRI) for 
review (Attachment 2) and DOD IG’s response to Senator Reed dated 25 March 2016 which 
considered the Congressional inquiry closed (Attachment 3).   The following was also included 
in the DOD IG Information Referral package:  
 
  (1)  The complainants’ correspondence to DOD IG in March 2016 alleged that despite 
CNRMA’s previous CDI completed in December 2015, CAPT Dennis Boyer, CO, NAVSTA 
Newport continued to require civilian Supervisory Police Officers to work levels of overtime 
which resulting in violations of maximum driving time traffic safety standards and other safety 
risks.   Based on results of the CNIC IG PI completed on 26 May 2016, we determined that this 
allegation was appropriate for IG investigation, as approved by NAVINSGEN on 14 June 2016. 
 
  (2)  The information provided in the complaint also indicated that CNIC N3 failed to 
consistently enforce compliance with various requirements of CNICINST 5530.14A, CNIC 
Ashore Protection Program including violations of installation access control procedures, 
Physical Agility Test (PAT) requirements, Police Uniform requirements, and minimum law 
enforcement training standards.  The complaint also alleged gross waste of government funds 
resulting from ineffective processes for leasing and equipping government police patrol vehicles.  
Based on results of the CNIC IG PI completed on 26 May 2016, we determined that these issues 
were appropriate for referral to CNIC N3 for action as deemed appropriate. 
 
  (3)  The complaint package also indicated that CAPT Boyer inappropriately assigned an 
Auxiliary Security Force (ASF) Coordinator who did not meet the criteria of being an E-7 or 
above in violation of CNICINST 5530.14A.  The results of the PI determined that this was 
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unfounded because  testified 
that he actually serves as the NAVSTA Newport ASF Coordinator.   Based on results of the 
CNIC IG PI completed on 26 May 2016, we determined no further action is warranted with 
regard to this matter. 
 
  (4)   The complaint also stated that CDR Julie Sellerberg, Executive Officer (XO) 
NAVSTA Newport, inappropriately modified  performance evaluation.  Based on 
the PI, we concluded that this matter is related to  Civilian Whistleblower Reprisal 
complaint and advised  to provide the information to the DOD IG WRI investigator.  
 
 c.  Summary of outcome of the investigation.   The investigation resulted in one allegation 
against CAPT Boyer which was not substantiated, however additional safety and manning issues 
were identified which warrant the attention of senior Navy leadership.  
 
2.   Allegation 1:   That CAPT Dennis Boyer required civilian police officers to work overtime 
during 2016 which resulted in exceeding maximum government motor vehicle (GMV) driving 
time requirements in violation of NAVSTANPTINST 5100.1F, paragraph 0103. 
 
 a.  Standard.  NAVSTANPTINST 5100.1F, paragraph 0103 states1,  
 

Maximum Driving and On-Duty Time. The following pertains to peacetime conditions and to full-time 
motor vehicle operators, such as over-the-road truck and bus drivers, school bus drivers, law 
enforcement/security vehicle operators and operators of vehicles carrying explosives or other hazardous 
cargo during peacetime conditions. 
 
a. Government Motor Vehicles (GMVs).  
 
(1) All military and civilian personnel shall adhere to applicable Federal, or State laws and guidelines 
regarding maximum driving time.  
 
(2) Long distance or long duration driving should not be assigned or authorized without assessing the 
impact fatigue may have on the operation and personnel.     
 
(a) No one may drive or require another person to drive a GMV more than a total of 10 hours in a 24-hour 
period. A 14-hour duty day, including driving and all other duties, should be the maximum allowed unless 
required under exceptional conditions. Any driving in excess of this standard should only be undertaken 
after a thorough risk assessment is completed. Risk assessment and acceptance should be documented to 
include one-time and routine alternative procedures as necessary. 
 
(3) – (5) [GAP] 
 

                                                 
1 NAVSTANPTINST 5100.1F references and reinforces requirements also stated within OPNAVINST 5100.12J, 
Navy Traffic Safety Program and DODI 6055.4 DoD Traffic Safety Program.  DoDI 6055.04, Enclosure (3) 
paragraph 6.f states, GMV Operator Duty Time. To reduce the potential for crashes caused by operator fatigue, 
establish and enforce duty hour limits for motor vehicle operators based on operational risk management...DUTY 
HOUR LIMITS. Establish and enforce duty hour limits for GMV operators to reduce the potential for traffic 
mishaps caused by operator fatigue.  
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(6) Law Enforcement/Security personnel vehicle drivers are exempt from the above duty time restrictions 
during times of extreme emergency when declared by the NAVSTA Newport CO. 
 

 b.  Facts  
 
  (1)  Testimony of the Complainants.  All five complainants stated that they were aware 
CNRMA had conducted a CDI in response to their previous complaint which they submitted in 
September 2015.   All five complainants also testified that since the issuance of CNRMA’s CDI, 
there has been no change in the overtime requirements and every week there is still overtime 
being worked, which especially becomes a problem when one of the Supervisory Police Officers 
takes leave.   All of the complainants testified that since the issuance of CNRMA’s CDI, no new 
Supervisory Police Officers have been hired and no other solutions have been implemented to 
alleviate the need for the levels of overtime.   The complainants also explained that as a result of 
the CNRMA CDI, NAVSTA Newport established a Safety Sub-Committee which completed an 
ORM risk assessment in March 2016 which further validated the risks associated with the 
overtime within the Security Department and also recommended providing additional manpower.   
The complainants also expressed their understanding that the reason for CAPT Boyer’s unsafe 
overtime requirements was related to manning shortages resulting from CNIC N3’s 
implementation of the Chief of Naval Operations (CNO) 2012 Mission Profile Validation – 
Protection (MPV-P) staffing model as required by OPNAVINST 4430.14E, Appendix A. 
 
   (a)   , NAVSTA, 
Newport, RI interviewed on 19 May 2016,  stated he is the Operations Officer who supervises 
the Patrol Supervisors.   stated that the 2012 MPV-P’s total elimination of billets for 
Supervisory Police Officers (also referred to as Watch Commanders) at NAVSTA Newport did 
not make sense because the installation simply cannot operate a shift without a supervisor on 
duty.   According to  there are other Navy law enforcement and security instructions, 
such as the Navy Tactics, Techniques and Procedures (NTTP), OPNAV 5530.14F, and 
CNICINST 5530.14A which all describe duties required to be performed by the Watch 
Commander/Patrol Supervisor.   questioned if the MPV-P eliminates all those 
positions, who is going to perform the duties required by the instructions?    

 
 

 
 

    explained that so far, CAPT Boyer has used overtime to cover the shifts 
vacated by the two supervisors who have already left, which has resulted in safety risks.   

 stated that the amount of overtime required, creates a safety risk associated with fatigue, 
both when driving while on duty and also at the end of the work shift when employees drive 
home after working 16 hours.  There are occasions when the employees don’t get eight hours of 
sleep because they have to be at work the next morning.    stated that in March 2016 
CAPT Boyer submitted RPAs to CNRMA N3 for two positions, one watch commander and one 
patrol supervisor but as of 19 May 2016 there has been no progress on filling the requested 
positions.   explained that neither CAPT Boyer nor CNRMA has the authority to 
permanently fill the vacant Supervisory Police Officer positions because they have to be funded 
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by CNIC, and are restricted by the 2012 MPV-P.   stated that the 2012 MPV-P affects 
many other installations besides NAVSTA Newport.   
 
   (b)    , NAVSTA 
Newport, RI, interviewed on 19 May 2016, stated that he has been working at NAVSTA 
Newport for 32 years.  stated he usually works two extra shifts each pay period and 
sometimes works a 16-hour shift.   explained that the overtime has affected him 
personally because he has felt that he needs some rest and that he has a family and wanted to 
spend some time with them.    explained that there have been times where he was not 
getting enough sleep because of his work schedule.    explained that his 
understanding of the reason for all the overtime is due to a manning shortage.   stated 
that he was a member of the Safety Sub-Committee which completed a risk assessment in March 
2016 which identified the risks and came up with recommendations, one of which was to hire 
more Supervisory Police Officers.  , from the Safety Office, submitted the 
recommendations to  NAVSTA Newport, and she was 
totally against it and told  that they would not hire new people and they needed to 
come up with another plan.    stated that  relayed to  that  

 said she wanted  to write a standard operating procedure (SOP) which 
would alleviate the overtime without hiring more people.   stated that he does not 
work for  and no one in his chain of command, to include  or CAPT 
Boyer, ever tasked him with writing an SOP.    stated that even if he had been tasked 
with coming up with this SOP, he does not see any way possible to alleviate the overtime 
without hiring more people.    stated he is eligible to retire, but would not want to 
leave his co-workers in a situation where his position could not be back filled after he leaves, 
creating an even greater need for unsafe levels of overtime because they would then also have to 
cover his shift.    
  
   (c)   , NAVSTA 
Newport, RI interviewed on 18 May 2016, stated that overtime shifts are generally either 16 or 
12 hours and stated that every Friday and Saturday one of the Supervisors will have to work 
overtime.   explained that there are five civilian supervisors, including  
who is not on the Watch Bill because he is the Operations Supervisor.   stated that 
there are times when  will fill a shift, but this should not be necessary.  There is also 
one qualified Military supervisor,  

.   gave an example, stating that about two pay periods ago, one of the 
supervisors was on leave and  who was assigned to the mid-night shift had to 
unexpectedly call out sick due to an injury.   explained that  had 
already worked a double shift (16 hours) and would have had to work an additional 8 hours, for a 
total of 24 hour hours in order for her to cover  absence, which was not 
reasonable.  As a result, , who had just come off a double shift, but had gone home 
and got a couple of hours of sleep, came back in to work in order to cover  
unexpected absence.    stated that he does not think the management officials and 
people outside the Security Department really understand the situation or recognize the manning 
that is actually needed to properly cover these situations.    explained that the 
overtime has affected him personally by the lack of sleep it creates.    stated for 
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example, he wakes up at  because he has to be at work by  and the normal workday 
ends around .  However, when  works a double shift, then his day does not 
end until  and he does not get home until after 2300.   explained if he has to 
be back at work at  the next day, he is lucky if he is getting five hours of sleep, and this 
would be if he goes home and goes right to sleep, not counting time to eat and take a shower.  

 stated he has experienced circumstances where he gets maybe three or four hours of 
sleep and then has to come back to work and do it all over again.    explained that 
his base pay is around $70,000, but last year he made $96,000 because of the overtime.    

 explained there are other instructions such as the NTTP which outline law 
enforcement operations and imply that there is a requirement for Watch Commander and Patrol 
Supervisor positions, but yet these positions are not funded or authorized by the MPV-P.   

 stated that in the past NAVSTA Newport had more qualified Master-at-Arms (MAs) 
in addition to , that could help cover the Supervisory shifts, but the number of 
properly trained and qualified MAs has dropped and there is a lack of MAs who qualify as 
Supervisory Police Officers.   stated that he believes  and CAPT 
Boyer are trying to fill the vacant Supervisory Police Office positions, but they may be getting 
pushback from CNRMA and/or CNIC, but the perception among the workforce is why has there 
been no movement on this and why is it so difficult?    stated that it appears to 
him that both CAPT Boyer and  are supportive of trying to get more manning but 
have indicated that making it happen is above their authority.   stated someone 
has to have enough clout to push this issue.   stated that in his opinion it would be 
unsafe to simply leave the shifts without a supervisor in accordance with the manning authorized 
by the 2012 MPV-P.    explained that there are Patrolmen out there with weapons 
and making decisions on the use of deadly force and if something happens, who is going to guide 
them?  If there was no Shift Supervisor on duty then the Security Director or Deputy would have 
to fill in, but he did not know if the administrative supervisory positions are even qualified to 
perform the same duties of the Shift Supervisors.    added that this is a train that 
has been coming for a while, and CNRMA has seen it coming, and now the train has passed the 
station.  
 
   (d)    NAVSTA 
Newport, RI interviewed on 18 May 2016, stated that last year (FY15) for the whole department, 
including the non-supervisory patrolmen, the cost of the overtime was approximately $350,000, 
and half of that was just for four Supervisory Police Officers.   stated that as of the 
current pay period she continues to works a double shift, 16 hours, every Friday, including last 
Friday (13 May 2016).   stated that because the NAVSTA Newport Security 
Department is under-manned, every Friday and Saturday there is always overtime.   

 stated when another Supervisor is out on leave, then that creates an additional need 
for overtime because someone has to cover that shift as well.  For example a few weeks ago 
(unsure of exact date)  had an accident and had to unexpectedly call out of work and 

  came close to having to remain on duty for 24 hours, but thankfully  
ended up coming in on his day off and covered the shift.   explained that the 
overtime has affected her personally because it is exhausting.   stated that when 
she works a double, by the time she drives home 45 minutes and comes back, she is coming back 
to work on about four hours of sleep.   stated she has to arm up in that situation, 
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drive2, and oversee a shift of armed patrol personnel.   stated that there has to be a 
supervisor on duty and there is just no way around it.   stated that there needs to 
be someone available to answer patrol officer’s questions and to provide leadership if an incident 
or emergency happens.   stated that  is qualified as a Supervisor and 
covers some of the shifts, but most of the military MAs do not meet the training requirement 
standards to perform the supervisory duties.    stated that many of the MAs do not 
even meet the CNICINST 3502.2 standards to be a non-supervisory patrol officer.  

 stated that CAPT Boyer has stated numerous times that he is going to fight to get 
more Supervisory Police Officers, but it is all smoke and mirrors and no additional Supervisory 
Police Officers have been hired.   explained that through attrition, as the 
Supervisory Police Officer positions vacate they are not being backfilled.   stated 
that the right hand does not know what the left hand is doing.  On one had you have the MPV-P 
that says the positions are not authorized or funded, but on the other hand there are operational 
requirements for Security Supervision.   stated that everyone up the chain of 
command to include the Region and CNIC sees what is happening and yet no one is doing 
anything about it.      
 
   (e)   , NAVSTA Newport, 
RI, interviewed on 19 May 2016, stated that he has been doing the job of Supervisory Police 
Officer for 27 years.   explained that he views the overtime level as a problem because 
it tires the supervisors out and requires them to work up to 16 hour days.    stated that 
police officers have to be on top of their game constantly and from a safety standpoint they have 
to make decisions on countless issues and could have emergency life-threatening situations arise.  

 stated that there are many types of threats to deal with in the course of a 16-hour 
shift, and the mind gets fatigued after working so many hours.    explained that you 
have to be mentally sharp to do this job, aware of everything, and able to make split-second 
decisions and you never know what you are going to face.  stated when you have been 
working 16 hours, or even 12 or 14 hours, your decision-making process is going to be impacted 
by the fatigue.   stated that during an eight-hour shift you work at your optimum, and 
once you get over 12 to 14 you get fatigued.   clarified that you can have a guy come 
to the gate with a car full of drugs, or a weapons violation of even a shooter incident.    

 explained that when he works a double shift (16 hours) he stated he is armed up and 
carrying a gun for the entire shift, as well as driving a patrol car, which he is in and out of while 
he is out and about on the installation.   explained that it takes him an hour to get 
home from NAVSTA Newport.   stated for example, on a typical night if he is 
working a double shift he will get home around  and gets about three hours sleep and then 
gets back up around  in order to make it back to work by  for the next shift.   
stated that CAPT Boyer has never left a shift without a supervisor and that would never happen.  

 stated that the Supervisory Police Officers all know that they need to keep the 
installation safe and that supervision is necessary and they all step up to the plate to make sure 
the mission is met.  explained that due to under-manning, the non-supervisory Police 
Officers, for example  and  , are also required to 
                                                 
2  clarified by e-mail on 21 June 2016 that the amount of time she spends driving varies and that it 
could be an hour or it could be the majority of the shift (up to 16 hours). 
3 Attempts to reach  for interview were unsuccessful, on leave until 25 July 2016. 
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work a significant amount of overtime, including 16 hour shifts, during which they need to drive 
and handle a firearm as well. 
 
  (2)    , 
NAVSTA Newport, RI, interviewed by telephone on 7 July 2016 stated that as a Patrolman his 
job is being in a police car.   stated that the amount of overtime he works is usually 
voluntary, but there have been occasions when he was ordered to work overtime because no one 
else volunteered.    stated that amount of overtime hours he works is usually up to 
his own discretion as long as it is not more than 16 hours.   stated that he personally 
does not want to burn himself out or overload himself so he uses his judgment as to how much 
overtime he works.   stated that everybody has to personally gauge themselves as to 
how much overtime they can work before it affects their judgment, reaction time and so forth.  

 stated that as a patrolman you have to be on your toes.   stated that he 
has worked double shifts, 16 hours, in which there is a possibility that he might be driving a 
vehicle for up to 12 of the 16 hours, but it varies and depends on the duties assigned.   

 explained that during some shifts he could be standing at the gate and other shifts on 
patrol, each day is different.   stated that when he works a double shift he paces 
himself and although he does not usually drive for 16 hours straight, he is assigned responsibility 
for the patrol vehicle during the entire shift.    stated that it is his understanding that 
the rule is that patrolmen cannot work more than 16 hours in a row, but other than that he is not 
aware of any restrictions on overtime.    stated that responsibility for the patrol 
vehicle and driving it, as needed, during the shift is part of the job and he commented:  What am 
I supposed to do? Pull over and say I can’t drive anymore because I met my driving limit?    
 
  (3)   , NAVSTA Newport, RI, 
interviewed on 23 May 2016, stated he is the Deputy Security Director NAVSTA Newport and 
also the Anti-Terrorist Officer for the installation.     stated there is a lot of 
overtime required within the Security Department and the employees get worn down.   

 stated that one of the big things about carrying weapons is that you have to be alert.  
 stated that, for example, if individuals are downloading and uploading their 

weapons and they don’t have enough rest they could possibly cause a negligent discharge.   
 stated there have not been any such incidents, but the potential is there.  

explained that the non-supervisory patrolmen work long hours just as the Supervisors do.  
 stated he has submitted RPAs in the past [October 2015] to hire more Supervisors, but 

they got shot down by CNRMA N3.  About three months ago [March 2016] CAPT Boyer told 
 to re-submit the RPAs.   stated that he was aware that the 2012 

MPV-P eliminated the supervisor billets at NAVSTA Newport, but he feels that it does not make 
sense to not have supervisors and he does not think the Security Department could operate 
without having supervisors in place.   stated that CAPT Boyer knows about this 
issue and he routinely reports it in his bi-weekly report that goes to the CNRMA Admiral, but 

 doubts that CAPT Boyer is really pushing it.   stated he thinks CAPT 
Boyer could do more, such as initiate temporarily promotions until the problem is fixed, until 
permanent people can be hired in the positions.    explained that  from 
Security and  from Safety provided the , with a report on the 
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risks associated with the overtime in Security and she threw it back and said it was not what she 
was looking for.  
 
  (4)    

, NAVSTA Newport, RI, interviewed on 18 May 2016, stated that  and 
CAPT Boyer directed him to complete an ORM assessment related to the overtime in Security.   

 explained that the Safety Sub-Committee did not previously exist and was created 
specifically for this purpose.   stated it is not unusual for the Safety Program (N35) 
to provide an ORM assessment for something like this and that it is one of the standard functions 
provided by Safety.    stated that in the six years he has worked at NAVSTA 
Newport, this occasion in March 2016 was the first time his office had evaluated risks associated 
with NAVSTA Newport Security overtime.    stated that the big issue with the 
overtime in the Security is the long working hours with no sleep.  stated that if an 
employee is pulling a 16-hour shift, it just opens the door for mishaps to occur, whether it’s with 
a firearm or an administrative mistake on paperwork.   stated that per the traffic 
safety instruction [OPNAVINST 5100.12J and NAVSTANPT 5100.1F] employees are more 
likely to have a traffic accident if fatigued and his report recommended that supervisors should 
rotate driving responsibilities every couple of hours.   stated that he gave the report 
to the , on 10 March 2016 and she was not happy with it.   
stated that  said it wasn’t what the committee was tasked with and she wanted 
him to go back and redo it.  told  that it was outside of the Safety 
scope of duties to develop a work schedule or SOP for Security employees and that Safety’s role 
was to identify the risks and make recommendations for management.    stated that 

 directed him to give the ORM report to  and have him implement a 
formal process for managing overtime, however  stated that  does not 
work for him and he did not view this as his responsibility to direct tasks to .   

 stated that as far as he was concerned he and , as the representatives from 
Safety, had fulfilled the safety aspect of the project on 10 March 2016 and since he did not hear 
anything further from the XO after their initial meeting, he considered the project complete.    

 stated that his report offered recommendations including hiring additional qualified 
personnel, obtain additional manpower, and rotating driving responsibilities, but did not follow 
up on the status of management’s implementation of these recommendations.  
 
  (5)   

, NAVSTA Newport, RI, interviewed on 23 May 2016, stated that he works in 
the NAVSTA Newport Safety Office and in February 2016 he was tasked to participate as a 
member of the Safety Sub-Committee to conduct an ORM assessment of Security overtime.   

 stated that he discussed the committee assignment with  and they both agreed 
that it was out of the swim lane of the Safety Department to develop a formal process for 
assigning overtime to Security employees.   stated that the longer the overtime goes on 
the more likely that it will become a safety issue.  The risks are associated with employees being 
tired and making mistakes.   stated when the employees carry a firearm around, you 
don’t know to what level that mistake is going to be.    stated that these employees are 
driving vehicles and if they are working shift after shift after shift that becomes an issue.    

 stated that the regulations require a certain set level of driving that you don’t want to 

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) (6)

(b) (6)
(b) (6)(b) (6)

(b) (6)
(b) (6) (b) (6)

(b) (6)
(b) (6) (b) (6)

(b) (6) (b) (6)
(b) (6) (b) 

(6)(b) (6)

(b) 
(6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)

(b) (6)
(b) (6)

(b) 
(6)

(b) 
(6)

ronnell.horner
Line



11 
 

FOR OFFICIAL USE ONLY  
 

exceed and if somebody were to come in and work two shifts in a row and they had to drive the 
entire time, then they would be exceeding those limitations.    stated that he and  

 could not find any instructions about maximum time limitations on fire arm handling 
similar to driving.    stated that he reviewed the Safety mishap records and determined 
that there had not been any mishaps in Security to date, but the results of their ORM assessment 
showed that there were significant risk factors present that could lead to mishaps in the future.  

 stated that he and  went to  office and met with her 
about the ORM report dated 10 March 2016.   reminded them that she was 
looking for a formal process to be implemented around the overtime.    stated that he 
and  explained to  that development of a process to manage the 
overtime was outside of their authority as the Safety Office.    
 
  (6)    , 
NAVSTA Newport, RI, interviewed on 23 May 2016, stated that he started in his position as the 
Security Director at NAVSTA Newport on 28 March 2016.    stated he is a retired 
Navy Master Chief, Master-at-Arms from Fleet Forces Command and has been working in the 
Navy Security field since 1993.   
 
   (a)   stated that he read CNRMA’s CDI report of December 2015 and 
the same problems with the overtime identified in that report still exist.    explained 
that because of the 2012 MPV-P, the NAVSTA Newport supervisor billets are unfunded and 
undermanned.    stated that if he loses another supervisor, there will not be another 
one to take his place.   stated one of the current Supervisory Police Officers is 
eligible to retire at any moment and some of the others are looking for other jobs.   
explained that although the MPV-P eliminates all NAVSTA Newport shift supervisors through 
attrition, there is still a need for supervisors.    
 
   (b)   stated that he would absolutely not leave a section unsupervised. 

 also explained that there are certain specific training qualifications required to 
perform the duties of a shift supervisor.    explained that he has one qualified 
Military, , who fills one of the supervisory shifts, and he is going to be leaving soon.  

 stated that he has employees pulling doubles , working 16 hours.    
stated if Navy leadership is going to say that security is our number one priority, then security 
should be funded.   explained that non-supervisory patrolmen are also working 
overtime due to the manning shortage.   stated that he has armed patrolmen 
empowered to enforce the law and they need to be supervised.   The shift supervisors are the 
ones who actually drive out and verify that all their people are doing what they are supposed to 
be doing.    
 
   (c)   stated that the Supervisory Police Officer duties absolutely involve 
operating vehicles and they routinely drive out to inspect the posts throughout their shifts. The 
supervisors may also drive out to the housing areas to check on the housing patrols.   

 stated that driving is a safety issue when the supervisor has been working for 16 hours 
because the likelihood of falling asleep behind the wheel is there.  In addition  
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stated that the Supervisory Police Officers are making decisions every day that impact people 
and an agitated supervisor who has been at it for 16 hours is not a good thing.   
 
   (d)    stated that the solution to this overtime problem is to start funding 
the billets for the Supervisory Police Officers.    stated that RPAs to fill the 
Supervisory Police Officer positions have been submitted to CNRMA and to Human Resources 
and they are aware of the situation.    stated that he keeps hearing from his chain of 
command that they are working on filling the Supervisory Police Officer vacancies, but he is not 
sure what that means.    stated that he questioned whether “working on it” means it 
is on someone’s desk and they read it every day or it’s in the back of someone’s mind and they 
remember it once in a while.   stated that he does not think anyone is really working 
on it.    further explained that this is not just a Newport problem.   
stated that he interviewed for the position of Security Director at NSA Mechanicsburg and 
during the interview he was asked whether he would be prepared to manage a security 
department with three sections and no supervision.   stated that this question blew 
him away and the interviewer (could not recall name) explained to him that CNIC was not 
funding the supervisory positions at Mechanicsburg.    
 
   (e)   explained that the MPV-P comes from OPNAV.    
stated that he has often thought that possibly the elimination of the Supervisory Police Officer 
billets could have been something like a mistake that no one caught, but whether it was a mistake 
or purposeful, it does not matter, somebody needs to fix it.    stated that this is a 
CNIC-wide problem.     
 
   (f)   stated that in his opinion, while exceeding maximum driving 
standards creates a safety risk, the more significant safety risk associated with the overtime is 
that these employees are all carrying weapons and are authorized to use deadly force.  

 specifically stated, “Do you want somebody who’s been on watch for 16 hours to make 
the decision whether or not to use their weapon? I don’t think that’s right. I think that’s - quite 
frankly, I think that’s dangerous.  Or worse yet, they are not on their game because they are so 
tired and then their slow response leads to their death. And, see, we talk about this and then we 
say, ‘Well, you know, nobody’s moving on it.’ Well why is that? Well because nobody’s died 
yet. It takes somebody to die before somebody actually takes these things seriously.” 
 
  (7)   Subject Matter Expert Testimony.   

, CNRMA N3, Norfolk, VA, interviewed by telephone on 25 May 
2016, stated that he believes it is necessary to have supervisors on all Security shifts at all 
installations, although the 2012 MPV-P document indicates that it is not necessary or authorized.   

 explained that the 2012 MPV-P was issued in collaboration between CNIC N3 
and OPNAV N46 and that compliance with the MPV-P is required by OPNAVINST 5530.14E.   

 explained that the reason supervisors are needed is to provide operational 
guidance to the patrol officers and for administrative support such as during situations where 
patrol officer gets sick while on duty and needs to go home, there needs to be someone on duty 
to approve the leave request and call in someone else to cover his post.    
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   (a)   explained that at NSA Mechanicsburg there was previously 
only one Supervisory Police Officer (Watch Supervisor) position funded in the past, but since 
2012 it was no longer validated by the MPV-P.   stated that at some of the 
smaller installations they have left the Supervisory shift unmanned, for example at NSA Crane, 
the only crime is traffic accidents and NSA Philadelphia pretty much closes up at 1800.  
However,  stated that he still thinks there should be validated Supervisory 
Police Officer billets at these installations.   stated that it is his belief that when 
there are three to five personnel working on a base at night (i.e., gate guards, patrolmen, 
dispatchers) you really need some supervision.   
 
 (b)    stated that the Supervisory Police Officers at NAVSTA 
Newport do not drive 12 or 16 hours, but they do drive after having worked 12 hours and that is 
not good, and they do it three and four days in a row.    also affirmed that there 
is an additional issue with the use of deadly force and fire arm safety associated with the police 
supervisors and patrolmen not getting sufficient rest.    stated that at other 
CNRMA installations aside from NAVSTA Newport they have the supervisory shifts unmanned 
for the most part, but at NAVSTA Newport, CAPT Boyer believes that he needs supervisors on 
each shift and he is willing to pay overtime to do it. 
 
   (c)   explained that during 2016 CNRMA obtained permission from 
CNIC to hire Temporary or Term Supervisory Police Officers at NAVSTA Newport and five 
other installations as a temporary measure until the MPV-P is revised.    
explained that hiring Temporary or Term employees is an experiment and he is not convinced 
that this will be the solution.   stated that typically police supervisors come up 
through the ranks so they know the nuances of the base and have experience.   
stated that the idea of bringing someone in that has never worked on the installation who is 
immediately in the role of a supervisor, will require that person to be taught how to do their job 
presumably by some of the people that going to be working for them.   stated 
that he is just not sure if this is going to work or not and that it is an experiment, at best.   

 stated that nobody should be hanging their hat on all the problems are going to be 
solved as a result of this.   clarified that announcing permanent Supervisory 
Police Officer positions is prohibited because of the MPV-P and until that is changed they cannot 
fill the positions with permanent employees.   
 
  (8)   Subject Matter Expert Testimony.   

, Norfolk, VA, interviewed on 25 May 2016, stated 
that security manning has been a continuing challenge for CNIC and CNRMA for several years.  

 explained that there is a manning model called the MPV-P from 2012 which 
eliminated a lot of the supervisory positions across the whole enterprise.  stated that 
this created a wholesale change to the security posture and resourcing.   
 
   (a)   explained that following the USS Mahan shooting in Norfolk [March 
2014] an investigation report was issued which identified that there were not enough supervisors 
on all the Security watch sections to allow for the right level of leadership to help people late at 
night and on the weekends because the MPV-P did not make allowances for that.   
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explained that what came out of the USS Mahan investigation was that clearly the MPV-P model 
was not working and it was a bad idea to eliminate the Supervisory Police Officer billets.   

 stated that after this report came out, the CNIC Commander put out a directive that he 
wanted supervisors on every shift.     explained that the manpower personnel were 
caught in the quandary between the CNIC directive and the validated MPV-P document.  The 
manpower requirement said one thing and the operational commander said another thing.    
 
   (b)   also stated that there is no dispute or disagreement that there should 
be supervisors on all police shifts and it appears to him that NAVSTA Newport is working their 
supervisors a lot of hours to try to make sure they have supervisory coverage.   stated 
he is working with CNRMA N3 to try to generate additional supervisors within the funding and 
full time equivalent (FTE) billets that are available.    
 
   (c)   explained that the CNRMA CDI report issued 23 December 2015 
pertaining to NAVSTA Newport directed him to figure out if there were other ways to get 
supervisors on board at Newport.    stated that he exceeded the 60 day period to 
respond to this direction, but has been working on a plan.    explained that this issue 
extends beyond Newport and this is a problem across CNIC because the MPV-P does not 
provide for enough supervisors.    stated that he has been working with CNRMA N3 
on how to promote people to be temporary supervisors.   
 
   (d)   stated that CNRMA N1 and N3 are working out the details on how 
best to fill the requirements without having to wait until the MPV-P gets changed, and do 
something temporary.   stated that hiring Temporary employees not to exceed (NTE) 
one year would relieve some of the pressure on the existing supervisors who are working a lot of 
overtime.    stated that there is still fundamentally a limitation on funding and hiring, 
but using Temporary NTE 1 year appointments would not create additional positions it simply 
moves existing Patrolmen who are already on the rolls into Supervisory positions.   
stated that the idea is that this may buy some time as a temporary mitigation until the MPV-P is 
adjusted.   
 
   (e)   explained that the issue in Newport is one little piece of a much 
bigger problem and that within CNRMA there are approximately six installations affected by this 
MPV-P manning issue.   stated that it is his understanding that any Navy regions that 
implemented the 2012 MPV-P would be experiencing exactly the same problems.  
  
  (9)   Witness Testimony. CDR Julie Sellerberg, O-5, Executive Officer, NAVSTA 
Newport, RI, interviewed on 20 June 2016 stated that she the Security watch bill reflecting the 
overtime assignments does not get routed through her only through CAPT Boyer.   
 
   (a)  CDR Sellerberg stated that following the CNRMA CDI (Jan 2016), she tasked 

, and  with conducting an ORM assessment of Security 
overtime and discussed the resulting report with .   CDR Sellerberg explained that 
the Safety Committee’s recommendations were to add more people to Security and that there 
should be a supervisor on every shift.  This was the same recommendation that was made in 
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CNRMA’s CDI.  CDR Sellerberg stated that she is all for hiring more people and explained that 
everyone, including CAPT Boyer and his chain of command at CNRMA already agrees that 
more supervisors are needed, however at the installation level CAPT Boyer and CDR Sellerberg 
have no hiring authority whatsoever.    
 
   (b)  CDR Sellerberg stated that she was expecting the Safety Committee to come up 
with creative ways to change the Security watch bill to alleviate the overtime since the 
installation was unable to hire more people, but they never came up with any creative solutions.   
CDR Sellerberg stated that Security could add  and  to the schedule 
rotation, but did not recall that this was ever implemented.  The only answer ever submitted was 
to hire more people.  CDR Sellerberg stated that she is sure the current watch bill still includes 
scheduling police officers for 16 hour work shifts and she guessed that this occurs approximately 
once a week.  CDR Sellerberg stated that she has not followed up or discussed the status of the 
ORM recommendations since her meeting with  in March 2016 and never received 
any further feedback. 
 
   (b)  CDR Sellerberg stated that she views the overtime in Security as a problem and 
agrees that there are risks associated with it due to fatigue.  CDR Sellerberg also stated that 
although the Supervisory Police Officers are not driving patrol cars the whole time they are on a 
shift and they spend a significant portion of their work shift in an office, they are handling 
firearms, need to be alert, and when they are tired they might make decisions that are not good.   
CDR Sellerberg stated that she has not discussed acceptance of these risks with CAPT Boyer, but 
she does not know what alternative CAPT Boyer has because leaving the shifts with no 
supervision is not an option. 
 
   (c)  CDR Sellerberg stated that CAPT Boyer has voiced to his chain of command 
multiple times that NAVSTA Newport needs more Supervisory Police Officers and that the 
Security Department is not manned where it should be.  CDR Sellerberg stated that her 
understanding is that the 2012 MPV-P eliminated all the shift supervisor billets at NAVSTA 
Newport.  CDR Sellerberg stated that in her view the risk of leaving a shift unmanned, as per the 
MPV-P direction, is greater than the risk associated with the overtime.  CDR Sellerberg stated 
that about eight years ago a group surveyed what they believed was appropriate manning in 
Security and they came up with a number, but CDR Sellerberg stated she does not know how the 
installation could function without a shift supervisor on duty.  CDR Sellerberg stated she 
believes every Security shift needs supervision because it is important for safety, training, and 
just about everything.  CDR Sellerberg stated that since she first arrived at NAVSTA Newport in 
approximately November 2014 this Security manning issue has been on the NAVSTA Newport 
bi-weekly report submitted to CNRMA.  CDR Sellerberg stated she has never specifically 
discussed this issue with other installation representatives, but can only assume that NAVSTA 
Newport is not the only installation experiencing this problem.   
 
   (d)   CDR Sellerberg explained that NAVSTA Newport has one Military MA who 
is qualified to serve as a Supervisory Police Officer.  CDR Sellerberg explained that the military 
personnel go to MA school and the civilians go Fleet Law Enforcement Training Center 
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(FLETC).   CDR Sellerberg stated that there has been an effort to provide additional training to 
the MAs locally at the installation, but the MAs have to pass a test to qualify as supervisors.   
 
   (e)  CDR Sellerberg stated that  from CNRMA N3 visited 
NAVSTA Newport in March 2016 and provided input about conducting physical agility tests, 
uniform requirements, access controls to supply areas and other suggestions, but the visit did not 
result in actions to alleviate the civilian overtime.  CDR Sellerberg stated that  
talked about putting  and  on the watch rotation, but that never 
happened.   CDR Sellerberg stated that she believes putting  and  on the 
watch bill could mitigate some of the overtime problem.   
 
   (e)  CDR Sellerberg stated that recently [May 2016] CNRMA N3 issued RPAs to 
hire Term appointments of Supervisory Police Officers.  CDR Sellerberg stated that this action 
made the current Supervisory Police Officers very unhappy and they have expressed that they 
believe it is a conspiracy by the Region to keep them from applying for those jobs.   CDR 
Sellerberg stated that she would have preferred CNRMA to announce the jobs as permanent 
positions.   CDR Sellerberg has not received any explanation from CNRMA as to the reason why 
the positions were announced as Term appointments.  CDR Sellerberg stated that if the Security 
Department can get the Term incumbents trained, then it could potentially be a solution to the 
overtime problem. 
 
  (10)  Testimony of the Subject.  CAPT Dennis Boyer, O-6, Commanding Officer, 
NAVSTA Newport, RI interviewed on 20 June 2016, stated that he was aware that CNRMA 
conducted a CDI regarding overtime in Security.   CAPT Boyer stated that CNRMA gave him 
three action items as a result of the CDI report which he responded to.  CAPT Boyer stated that 
the first item was conducting the command climate assessment which was completed and would 
have occurred anyway, the second item was to post the watch schedule and that has also been 
completed, and the third item was completing an ORM assessment.  CAPT Boyer stated that the 
ORM assessment was completed and that he discussed the results with CDR Sellerberg.   
 
   (a)  CAPT Boyer stated that he agreed with the content and findings of the ORM 
report submitted by  and that it accurately addressed the fact that there are manning 
shortfalls.  CAPT Boyer stated that any solution that involves hiring people is not executable for 
him and he has to work with what he’s got.   CAPT Boyer stated that the MPV-P model says if 
an installation has less than 15 personnel per shift it does not rate Supervisory Police Officers, so 
therefore NAVSTA Newport does not rate Supervisory Police Officers.  CAPT Boyer further 
stated that going without supervisors does not appear to be executable either.  
 
   (b)  CAPT Boyer stated that the overtime has not gone down as a result of the 
ORM report and overtime continues to be required each week to cover the shifts.  
 
  (c)  CAPT Boyer stated that the Supervisory Police Officers should not be doing 
that much driving because their duties as supervisors require them to do paperwork .  CAPT 
Boyer stated that he cannot see how it is possible that the Supervisory Police Officers drive for 
ten hours during a 16-hour shift.  CAPT Boyer stated that for the non-supervisory Police 
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Officers, driving would be an issue, although the overtime is manageable for them.  CAPT Boyer 
stated that the ORM process4 he put in place focused on the entire team, not just the supervisors, 
because the non-supervisory patrolmen are the ones that are most likely to push up against that 
ten-hour limit.   CAPT Boyer explained that some of the patrolmen will take on a follow-on 
shifts where they will actually drive through the housing areas, but that is what the ORM process 
was intended to address.   CAPT Boyer stated that he does not believe the employees are driving 
10 hours per shift in violation of OPNAVINST 5100.12 J and NAVSTAINST 5100.1F, but 
agrees that there are other risks which are not quantified by instruction.    
 
  (d)  CAPT Boyer stated that he agrees that there are other risks in addition to 
driving, as described in the ORM report.  CAPT Boyer stated he and  are concerned 
more about firearms than driving.  CAPT Boyer stated that he thought the risks were accurately 
identified in the ORM report and that the recommended mitigations were also appropriate.  
 
  (e)  CAPT Boyer stated that he continues to review the watch bill on a regular 
basis and is very much aware of the overtime being worked in Security.  Since around mid-April 
the , began approving the watch bill but CAPT Boyer receives 
the watch bill electronically every week and specifically looks for overtime concerns.  CAPT 
Boyer clarified that if he disagreed with the watch bill he could push it back and reject it.  
 
  (f)  CAPT Boyer stated that the 2012 MPV-P plan is for all the civilian 
supervisors to be gradually eliminated through attrition, but on the operational side he has not 
received any guidance that says it is ok not to have a supervisor on a shift.   CAPT Boyer stated 
that in his view he needs to have the shift supervisors, even though the MPV-P says he does not.  
CAPT Boyer stated that the MPV-P’s elimination of the Supervisory Police Officer billets is 
completely out of step with the operational chain of command and there has been no guidance 
from the operational side that it would be okay to reduce the level of effort in security.   CAPT 
Boyer indicated that he has accepted the level of risk of the overtime because the alternative is to 
leave the supervisory shift unmanned.    
 
  (g)  CAPT Boyer explained that he does have a lot of military Auxiliary Security 
Force (ASF) support and MAs, but they are not trained, qualified patrolmen, they are simply 
qualified to manage the entry control points, so they need supervision.   
 
  (j)  CAPT Boyer stated that he has been told by his chain of command to use 
overtime to cover the manning shortfalls.  CAPT Boyer did not recall specifically who told him 
that, but stated that it came from the Region and CNIC5.    
 
  (k)  CAPT Boyer stated that he thinks the risk is manageable for NAVSTA 
Newport and it is his understanding that the Supervisory Police Officers have volunteered to 
work the overtime.   CAPT Boyer stated that he has told  and  that if the 
                                                 
4 Note the ORM report included recommendations for proposed mitigations, but according to other testimony there 
was no subsequent follow up and the report did not result in any actual changes to procedures or processes within 
Security which would mitigate the hazards.  
5 CAPT Boyer did not provide any documentary evidence (e-mail, etc.) supporting this statement.  
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overtime is an issue, then they should personally stand watch and they indicated that this is not 
necessary.  CAPT Boyer stated that  has occasionally worked extra shifts in the past, 
but has not done that in about six months.  CAPT Boyer stated  could work Saturdays 
which would alleviate some of the overtime for his subordinate shift supervisors, but he does not 
want to do that.  CAPT Boyer stated he has also suggested that  split up the 
overtime and have  two Supervisors each work four additional hours to cover the extra shifts, but 
the response he gets is that the Supervisors want the overtime.  
 
  (l)  CAPT Boyer stated that he has asked Security personnel to provide him with a 
list of functions that can no longer be performed due to the manning shortage, to capture what is 
it that Security cannot do anymore, but has not received anything meaningful. 
  
  (m)  CAPT Boyer stated that within CNRMA there are six installations in the 
same situation at NAVSTA Newport, and he does not know how many additional installations 
may be affected outside of CNRMA in the other Regions. CAPT Boyer stated that all of these 
COs are feeling the same pain and having to accept the risks resulting from the manning 
shortages created by the MPV-P.  
 
  (n)  CAPT Boyer stated that over a year ago he submitted RPAs and has been 
consistently trying to find out why he could not hire Supervisors, forwarded his questions to 
CNRMA, and other then other COs piled on.  CAPT Boyer stated that recently, within the last 
two weeks (May 2016), CNRMA asked him to resubmit the RPAs and CNRMA has finally 
gotten CNIC’s blessing and forwarded the RPAs to hire Term Supervisory Police Officers.  
CAPT Boyer explained that since the MPV-P model still prohibits hiring permanent positions, 
the Term appointments are being used as a temporary measure to allow the MPV-P process to 
catch up.   CAPT Boyer stated that it is important that the incumbents who fill these Term 
positions are qualified and trained.  CAPT Boyer stated that the best solution would be to obtain 
more permanent, qualified manpower, whether military or civilian.   
 
   (11)  Position Description (PD) Number E9877, Supervisory Police Officer, GS-0083-09, 
applicable to  and , states, in part:                                                                                                                      

 
Responsible for apprehending, disarming, subduing, questioning. and/or disarming persons 
suspected of committing misdemeanors and felony crimes (aggravated assaults robberies), security 
violations as well as those involved in hostage and terrorist situations. 
 
During threat conditions and ASF recall, has the additional responsibility of supervising 10-20 
military Auxiliary Security Force members. Supervises and coordinates actions and procedures to 
protect the installation and its personnel against major natural or men-made disasters or catastrophes, 
such as terrorist and hostage situations, hurricanes, blizzards floods, civil disobedience, hostile threat 
conditions or actions by forces unfriendly to the United States of America. 
 
Responds to emergencies such as life threatening situations, terrorists and hostage situations, assaults 
involving deadly weapons or serious injury, armed suspects, riots, arson and accidental fires, 
domestic violence, serious traffic accidents and any other serious crimes. 
 
Must be proficient and qualify semi-annually with assigned weapons and equipment such as 9-
millimeter pistol, 12 gauge shotgun, high-risk police baton, chemical spray and police handcuffs. 
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Must meet all position qualification standards (e.g.: physical/mental)  to maintain employment as a 
police officer.  Must maintain a current telephone and address for recall purposes. Must attend and 
pass an emergency police vehicle course and possess a valid operator license. 

 
  (12)  PD Number E9898, Supervisory Police Officer, GS-0083-08, applicable to  

 and  states, in part:      
 

The incumbent is normally assigned as a work shift Watch Sergeant but may be assigned to a 
specialized law enforcement position as directed by the Operations Division Officer. 
 
The incumbent is subject to rotating duty hours and assignment to any work day schedule. He or she 
will be required to wear and maintain an official uniform, and carry a firearm and other weapons 
while on duty. 
 
Responsible for the direct supervision of a particular work shift of uniformed, armed, civilian 
military police officers, sentries, small boat coxswains and others, as assigned. 
 
Responsible for coordinating and supervising work to safeguard the installation against sabotage or 
any incident or situation which might jeopardize the normal operation of the command, such as theft, 
robbery, burglary, riot, lawlessness, civil disobedience, political or criminal demonstrations, etc. 
 
Responds to emergency situations as necessary, such as shootings, barricaded suspects, injured 
patrol officers, hazardous material spills, etc. Takes immediate action to ensure protection of life and 
property, acts as the on-scene commander until relieved, and ensures immediate notification to the 
Watch Commander is made regarding such incidents. 
  
Approves leave for subordinates for short periods of time in emergency situations according to 
regulations and departmental directives, and ensures documentation of such leave is promptly 
accomplished and forwarded to the appropriate supervisor for inclusion in departmental timekeeping 
records. 
 
Ability to use sound judgment, discretion, tact, and diplomacy in applying the law, base regulations, 
internal directives, and negotiated union proceedings to a myriad of circumstances and situations. 
Incumbent must have the ability to meet and stressfully deal with a wide spectrum of persons and 
personalities under stressful conditions. 
 
Ability to meet departmental qualification standards with frrearms, such as pistols,  shotguns, and 
other weapons commonly associated with law enforcement and security operations to include crew 
served weapons. 
 
Ability to safely operate a motor vehicle and emergency police vehicle, and possess a valid state 
driver's license 

 
  (13)  PD Number NV52088, Police Officer, GS-0083-05, applicable to  and 

 states, in part: 
 

Performs traffic law enforcement duties  including those related to excessive speed, reckless and 
drunken or impaired driving. As required, become certified in the utilization of speed measuring 
devices and drug/alcohol testing equipment. Investigate noncriminal cases involving traffic 
violations, industrial accidents (e.g. fork lift incidents), etc. Fills out accident reports as required. 
Sets up and conducts checkpoints/roadblocks at various locations throughout the installation in 
support of Random Anti-terrorism Measures (RAMS) and to reduce criminal activity and ensure 

(b) 
(6)(b) (6)

(b) (6)
(b) (6)
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motor vehicle safety. Conducts traffic management as required. Ensures the removal of hazards from 
roadway surfaces or any structure that may be detrimental to safe public transport. 
 
Operates motor vehicles (i.e. sedans, cargo trucks, pickup trucks) having gross vehicle weights of 
7,000 pounds or less, loading capacities of 1 ton or less, manual transmissions, and 2 or 4 wheel 
drive in support of operations and to transport personnel and materials throughout the installation 
and on public roads. May be required to qualify on police bicycles and other rough terrain vehicles 
such as ATVs and snow mobiles. 
 
Conducts vehicle searches, inspect packages and personal belongings when admitting personnel into 
controlled areas or during increased FPCONs or a specific security incident. Conducts random 
inspections of vehicles to detect the unauthorized removal of classified material, government 
property, contraband, weapons, explosives or any other items detrimental to installation security. 
 
Informs supervisor of any change or reduction in the capability of security safeguards/physical 
security aids such as lighting, signs, fencing, barriers, sensors, alarms, and locks. Detects and 
responds to threats to restricted areas, and detains, apprehends, applies restraints and transports 
violators as required. 
 
Watch begins with a shift briefing from the Watch Commander during which the employee receives 
general information and direction on known conditions that affect the officers operating 
environment, heightened surveillance, suspected criminal activity, etc. 
 
Position is subject to shift work, recall and/or unplanned overtime work. Employees are required to 
provide accurate contact information to supervisor. Reporting requirements are outlined in local 
procedures, instructions and/or Collective Bargaining Agreements. 
 
Must maintain the applicable weapons qualification standards at the assigned installation. 
 
Must possess and maintain a valid driver license. 
 
The incumbent must carry firearms and maintain proficiency in the use of assigned equipment. 

 
  (14)  E-mail of 22 June 2016 from  to the IO stated that the duties of the 
Supervisory Police Officers include driving a patrol vehicle.  However, there is no 
average/percentage of the work shift that is spent actually driving the vehicle.  I cannot give you 
an estimate of how many hours an average patrol officer spends actually driving.  They make 
stops, are out of the vehicle taking complaints, come to the station to do reports, etc.  The same 
can be said for the supervisors.  Daily supervisory post checks are recorded in the CLEOC Desk 
Journal, but other than that there is no record, form or log to document actual driving time (like 
commercial truck drivers). 
 
  (15)   E-mail of 20 May 2016 from  to CAPT Boyer forwarded the watch 
bill for 22-27 May 2016 reflecting overtime hours scheduled. 
 
  (16)  E-mail of 20 May 2016 from  to  acknowledged  

e-mail forwarding the watch bill, stating “Rgr.  Thanks.” 
 
  (17)  Analysis of Standard Labor Data Collection and Distribution Application 
(SLDCADA) Records for 12 pay periods from 1 January through – 11 June 2016 show that  
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 and  have continued to routinely work 
overtime to include up to 16 hour work shifts.  It was noted that  has cumulatively 
worked the most overtime hours, with some pay periods including up to 12 consecutive work 
days with no days off.    consistently worked at least one 16 hour shift during each 
of 11 out of the 12 pay periods reviewed.  It was also noted that , as the  

(not a Shift Supervisor) has not worked the same high levels of overtime (or credit 
hours) as the other four employees.  Details are provided in the table below. 
 

OVERTIME HOURS WORKED 
Pay Period Ending       

9-Jan-16 7.5 27.50* 14.75 10.75* 44.25* 
23-Jan-16 3.00 16.25 32.00 * 2.50 32.25* 
06-Feb-16 3.50 18.25 28 .00* 14.50 16.25 
20-Feb-16 2.00 17.75* 21.50* 5.00 39.50*^ 
05-Mar-16 3.75 15.75*  18.50* 12.50 21.50 
19-Mar-16 2.00 22.00* 27.50* 2.00 42.25* 
02-Apr-16 5.00 12.25 16.50* 12.25 26.75 
16-Apr-16 5.75 6.25 21.00* 13.00 13.00 
30-Apr-16 0.50 6.25 19.00* 20.00* 45.75*^ 

14-May-16 1.50 6.25 17.00* 3.50 30.00 
28-May-16 4.50 14.00 15.25* 17.75 38.75 
11-Jun-16 4.75 7.75 24.25* 4.50 36.75* 

Total  43.75 170.25 255.25 118.25 387.00 
* Includes at least one 16-hour day (double shift) 
^ Worked more than 60 hours in 7 consecutive days  
Note:  Analysis included all SLDCADA Overtime Codes (OU-Unscheduled, OS-Scheduled, CE-Compensatory 
Time earned, CD- Credit Hours Earned)  

 
  (18)  Analysis of SLDCADA Records for the two non-supervisory Police Officers 
referenced by   (  and ) for 12 pay periods from 1 January 
through – 11 June 2016, shows that both of these Police Officers routinely worked overtime to 
include up to 16 hour work shifts.   It was noted that during pay period ending 28 May 2016,  

 worked a 17 hour shift, and also that during pay period ending 20 February 2016  
 worked 13 consecutive days in a row with no day off.  During this time  
 also worked more than 60 hours within 7 days.  It was noted that during three of the 

12 pay periods reviewed,  worked three 16-hour shifts within one pay period. 
 

Pay Period Ending 
TOTAL OT 

 
TOTAL OT 

 
09-Jan-16 33.5* 30.25* 
23-Jan-16 32* 5.25 
06-Feb-16 16.50 21.75 
20-Feb-16 37* 35^ 
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05-Mar-16 12.5* 21.5* 
19-Mar-16 23* 22 
02-Apr-16 13* 17.75* 
16-Apr-16 5 16* 
30-Apr-16 22* 10.75* 

14-May-16 13.25* 7.25 
28-May-16 15.25* 33.25* 
11-Jun-16 29* 27* 

 Total 21.50 56.25 
*Includes at least one 16-hr day (double shift) 
^Worked more than 60 hours in 7 consecutive days  

 
  (19)   Excerpts from the CNRMA CDI report of 23 December 2015 (550+ pages) are 
provided as follows:  
 

Regarding specific violations of safety and health requirements, the preponderance of evidence 
indicates that the CO did violate guidance requiring appropriate rest and limits on operating 
vehicles during assigned shifts.  Specifically CAPT Boyer was aware that supervisors were being 
forced to operate vehicles in violation of OPNAVINST 5100.12J, but failed to take reasonable and 
required measures to mitigate the impact of that use on their safety, to include operation of a 
meaningful ORM program.  
 
It should be noted that although the allegations were substantiated against CAPT Boyer, there may 
be mitigating circumstances that should be considered by leadership when deciding on actions to be 
taken.   
 

 
  

 
Supervisors and patrolman are required to operate GMVs during their duty hours as a course of 
their normal duties.  
 
When security personnel are performing patrolmen duties, they may operate a vehicle in excess of 
10 hours during a 24-hour period when they work OT shifts.  
 
Supervisors and patrolmen are required to operate GMVs when working over 14 hours (OT shifts).  
 
Aside from an unfulfilled request by the CO for a description of duties, there has been no risk 
assessment done with respect to operation of GMVs when working in excess of 14 hours.  
 
CAPT Boyer took no significant action to either mitigate the risks or perform a risk assessment 
with regard to the guidelines or their violation.  

 
  (20)  CNRMA CDI report of 23 December 2015 included the following five 
recommendations [paraphrased/abbreviated]:  
 

Recommendation 1 - CO NAVSTA Newport conduct a risk assessment of security operations with 
regard to OT... 
 

(b) (5)
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Recommendation 2 - Ensure unit climate assessment scheduled for December is well publicized 
and supported... 
 
Recommendation 3 - Consideration should be given to developing TERM government employment 
positions to bridge the gap as further attrition occurs with security supervision... 
 
Recommendation 4 - Send inbound MAs to Federal Law Enforcement Training Centers for 
advanced Law Enforcement training... 
 
Recommendation 5 – Publish the order list for fill OT slots...  

 
  (21)  CNRMA Regional Commander Endorsement to Command Investigation Report 
dated 22 January 2016 to CAPT Boyer,  (CNRMA N3), and  
(CNRMA N1) stated: 
 

1.  The findings of fact, opinions, and recommendations of the subject investigation are hereby 
approved. 
 
2. The Commanding Officer, Naval Station Newport, is hereby directed to execute 
recommendations 1, 2, and 5 of the investigation and shall report implementation status to me 
within 60 days of the date of this letter.6  Prior to execution, substantive consultation with Region 
Mid-Atlantic Labor and Employee Relations experts must be completed to ensure compliance with 
existing labor and collective bargaining unit agreements. 
 
3. Region N3 shall consider recommendation 4 and provide a memorandum to me within 60 days 
of the date of this letter addressing the feasibility of providing advanced law enforcement training 
to inbound Master-at-Arms personnel to assume and execute supervisory responsibilities in the 
NAVSTA Newport Security Department. This memorandum should include consideration of the 
costs and availability of such training, its potential impact on timely PCS rotation, and potential 
application to other installations. 
 
4. Region N1 shall consider recommendation 3 and provide a memorandum to me within 60 days 
of the date of this letter addressing the potential hire of "term" employees to fill current manning 
gaps in the NAVSTA Newport Security Department focused on supervisory responsibilities. This 
memorandum should include consideration of the likely costs and timeline required to effect 
temporary hires. 

  
  (22)  Letter (undated) from CAPT Boyer to CNRMA stated,  
 

1. In accordance with Reference (a), recommendations 1, 2, and 5 have been implemented. 
 
2. Implementation of recommendation 1 included establishment of a safety sub-committee, 
delineated in enclosure (1) and accomplishment of a risk assessment. The sub-committee was 
comprised of representatives from safety, security, and human resources. Their findings, notated in 
enclosure (2), have been directed by NAVSTA leadership to be implemented by the Security 
Department.  
 
3. In regards to recommendation 2, NAVSTA Newport conducted its annual Command Managed 
Equal Opportunity survey in December 2015. A significant increase in participation as well as 
positive survey responses was noted from the survey.  

                                                 
6 22 March 2016 
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4. Implementation of recommendation 5 was accomplished by publishing the "order list" for filling 
overtime slots beginning on 21 December 15. 
 

  (23)  E-mail of 26 May 2016 from  to the IO stated,  
 

I don't recall developing a memo for RADM Williamson, however as a CNIC Enterprise MAs do not 
attend FLETC - I believe it is a funding / capacity issue at FLETC itself.  CNIC has mandated this 
for new hires only, while MAs are provided a compliance course to make up the short falls.  The 
school house would be of great benefit pending on the timing of the MA and would baseline all 
Security Forces with the same standardized and quality training.  Attached is a trip report from my 
Regional Security Officer that provides some additional insight. 

 
  (24)   E-mail of 27 May 2016 from  to the IO stated,  
 

We have not responded to the memo from RADM Williamson yet because we are continuing to 
work the issue of temporary supervisors with our N3 and they have yet to identify the positions they 
want to temporarily promote.    

 
  (25)  Results of ORM Sub-Committee Findings of 10 March 2016 from  
to CAPT Boyer stated, in part,  
 

...List the Hazards. 
Excessive and repeated reliance on overtime may lead to the physical and mental fatigue and 
exhaustion of affected personnel.  
 
Potential long term effects of fatigue and exhaustion included decreased vigilance, inattention, 
mood changes, perceptual and cognitive decrements... 
 
With specific regard to the working environment, the following are potential considerations for 
concern 
 
(1) For Patrol personnel conducting their assigned duties requires exceeding mandated maximum 
driving requirements as stated in NAVSTANPTINST 5100.1f, paragraph 0103.a(2)(a).   Provisions 
of NAVSTANPT 5100.1F paragraph 103.a(6) do not apply as the process in place is not 
implemented as the result of extreme emergency.  
 
(2) For Patrol and Supervisory personnel exposure to heat/cold related injuries, slips trips and falls 
related to exterior ground conditions. 
 
(3) For Patrol and Supervisory personnel; weapons issue/turn-in, clearing barrel activities and 
overall firearm safety.  
 
(4) For Patrol and Supervisory personnel; interaction with the public (both under routine and 
emergency conditions) 
 
(5) For Supervisory personnel; potential lapses in focus, judgment, execution of planning, 
accountability, along with command and control functions.  
 
With regard to supervision, available daily operational manning is consistently below acceptable 
levels to address routine or emergency leave considerations...With only five personnel available to 
support supervisory functions for a t 24/7 3-shift operation, it is easy to conclude that overtime 
requirements for supervisors are overwhelming.  
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Determine the Hazard Root Cause.   These occurrences are a direct result of operating under an 
adverse work-rest schedule due to manpower shortfalls.   

 
(26)  OPNAVINST 5530.14E, Appendix A, Post Validation Model and Staffing states: 

 
1. Post Validation Model 
a. Mission Profile Validation - Protection (MPV-P) is the CNO (N4) developed model used to 
determine posts required to meet protection requirements, associated staffing and resource options. 
This model and security staffing process enables installations, claimants, and resource sponsors to 
identify and prioritize requirements, capabilities, and resources. MPV-P incorporates the Required 
Operational Capability (ROC) construct, FPCONs, validates technology as a resource capability, 
and contains both workload and resource based requirements to provide layered defense to assets 
through FPCON Bravo. 
b. MPV-P is the only approved model authorized for use to determine and validate shore 
installation and activity security post and staffing requirements. 
c. All shore installations and activities will be validated using MPV-P. Once validated, MPV-P 
results (post validations) should be reviewed routinely for modification, specifically when triggered 
by a change in: 
(1) Mission (ex: ROC, assets, base realignment and closure affects)  
(2) Resources (ex: technology install/removal) 
(3) Significant increase in workload/throughput data 
d. Post validations will be conducted every 5 years. 
e. Post validations, including interim changes, will be submitted to Ashore Readiness Division 
(OPNAV (N46» for 
approval. OPNAV (N46) will establish and publish a process to enable region commander; BSO, 
NCC, and claimant review and comment prior to signature 
2. [GAP] 
3. a-f. [GAP] 
3.g.  Patrol and watch section supervisors will be validated based on section size (minimum 
15/section) and/or complexity of operations (ROC 1/2 installations). 

 
 

  (27)   2012 MPV-P Summary Staffing With Details, Enclosure (1), page 365 of 419, 
dated 28 November 2012 reflects the following information: 
 

CNRMA-NS Newport UIC 3204B  
Staffing Areas:  Non-Reimbursable, Reimbursable, Total  
All Force Protection Conditions (FPCON) 
Watch Section Supervisors Total = 0.00 
Supervisors Total = 0.00 
Notes:  Supervisors are calculated automatically by the MPV-P. Supervisors added 
from reclama.  Exception was included.  Additional supervisors FPCON C/D will 
be supported by RPN (Reserve Personnel Navy). 

 
  (28)  E-mail of 26 May 2016 from  (CNRMA N3) to Mr.  
stated,  

The following RPAs were initiated and submitted to N1 for processing: 
Recruit/Fill RPA# 3204B409351- Supervisory Police Officer, GS-0083-08 NTE 3 Years 
Recruit/Fill RPA# 3204B407574 - Supervisory Police Officer, GS-0083-09 NTE 3 Years 
Recruit/Fill RPA# 3204B410078 - Police Officers (6) 

(b) (6) (b) (6)

ronnell.horner
Line



26 
 

FOR OFFICIAL USE ONLY  
 

    
 c.  Analysis and Discussion 
 
  (1)  A preponderance of evidence shows that despite previous findings reported in 
CNRMA’s CDI of 23 December 2015 and the subsequent NAVSTA Newport ORM Safety Sub-
Committee of 10 March 2016, as of June 2016 CAPT Boyer has continued to require Security 
personnel to work levels of OT resulting in various safety risks associated not only with driving, 
but also with firearms and other safety risks.   
 
  (2)  However, the traffic safety standards set forth in NAVSTANPTINST 5100.1F and 
OPNAVINST 5100.12J require that “no one may drive or require another person to drive a 
GMV more than a total of 10 hours in a 24-hour period.”  Based on this regulation, CAPT Boyer 
was not permitted to require the Police Officers to “drive more than 10 hours in a 24 hour 
period.”    testified that it is possible that personnel who work a double shift could 
operate the GMV assigned to them for more than 10 hours within a 24 hour period in violation of 
NAVSTANPTINST 5100.1f, paragraph 103, but offered no vehicle logs or other documentation 
to support this possibility.  CAPT Boyer testified that although he did not concur that the 
Supervisory Police Officers could spend 10 hours driving in a shift, he acknowledged that the 
non-supervisory patrolmen would be more likely to “push up against” the driving time limit.  
Due to the lack of vehicle logs or other verifiable information supporting the number of hours 
that the Police Officers actually spent driving during a work shift (as stated in e-mail of 22 June 
2016 from ), we concluded that there was insufficient evidence to substantiate that a 
violation of the specific requirement as it is stated in the standard occurred as a result of the 
overtime.  Therefore, we concluded that the allegation that CAPT Boyer violated the technical 
maximum driving time requirement as stated in NAVSTANPTINST 5100.1F was not 
substantiated.    
 
  (3)  However, the traffic safety standards (NAVSTANPTINST 5100.1F and 
OPNAVINST 5100.12J)  also include additional guidance which states that, a 14-hour duty day, 
including driving and all other duties, should be the maximum allowed unless required under 
exceptional conditions.   A preponderance of the evidence does support that the police officers 
are responsible for the operation of GMVs assigned to them as needed throughout work shifts for 
up to 16 hours (i.e., exceeding 14 hours) which is not  in accordance with this guidance 
(“should” vice “must”) portion of the regulation.  It was also noted that the manning shortage 
created by the MPV-P, which was outside of the control of CAPT Boyer, could be considered an 
“exceptional condition” requiring the deviation from the “maximum 14 hour duty day” guidance 
included in NAVSTANPTINST 5100.1F. 
 
  (4)  Testimony, including that of CAPT Boyer, and review of watch bills and related e-
mail correspondence, supported that CAPT Boyer personally reviewed and approved the 
Security Department work schedules during 2016 authorizing the continuing levels of overtime 
hours in Security.  
  
  (5)  Analysis of the SLDCADA time and attendance records for both the Supervisory 
Police Officers and non-supervisory Police Officers indisputably supported that CAPT Boyer has 
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continued to require high levels of overtime, routinely including over 16 hour shifts which is 
contrary to the guidance contained in NAVSTANPTINST 5100.1F.   All witnesses interviewed, 
to include the five complainants,  and  collectively 
confirmed that the continued level of overtime creates a potentially dangerous, unsafe situation 
associated with fatigue and lack of rest.  
 
  (6)  As an example, to illustrate the circumstances created by requiring Supervisory 
Police Officers to work this level of overtime, consider  work schedule during 
pay period ending 11 June 2016.  During this particular pay period  worked a total 
of 104.25 hours.  On Friday 10 June 2016,  worked a 16.5 hour shift and then 
returned to work the next morning and worked another 8.5 hour shift.   testified 
that after her commute, she is often left with very little time to sleep between work shifts.    

 reported that she works at least one double shift (16 hours) almost every pay period,  
and that the amount of time she spends driving varies and could be an hour or it could be the 
“majority of the shift.”   did not provide specific examples or evidence 
documenting when she has actually driven a GMV for 10 hours in a shift.  
 
  (7)  The traffic safety standards also offer further guidance which states that, any driving 
in excess of this standard should only be undertaken after a thorough risk assessment is 
completed. Risk assessment and acceptance should be documented to include one-time and 
routine alternative procedures as necessary.   
 
  (8)  The CNRMA CDI endorsement letter of 22 January 2016 directed CAPT Boyer to  
establish a Safety Sub-Committee and complete a risk assessment.  CAPT Boyer completed this 
action which resulted in issuance of the ORM Safety-Sub Committee Report on 10 March 2016.  
The ORM Report further validated unsafe levels of overtime within Security and associated 
risks, but did not result in a documented acceptance of risk or implementation of substantive 
actions to alleviate the overtime. 

 (9)   The results of the ORM assessment, as supported by testimony from  
and , further validated the potential hazards associated with the overtime in Security 
and highlighted the serious nature of not only driving risks, but other risks associated with 
fatigue, including firearm safety, judgment, and decision making.  Despite the lack of sufficient 
evidence to substantiate a violation of the specific “10 hours maximum driving time standard”, 
the overtime levels required by CAPT Boyer do represent significant safety risks that warrant 
management’s immediate attention.   

 (10)  Testimony of all five complainants and  consistently reported that 
although the ORM assessment was completed in March 2016, it did not result in substantive 
changes or actions implemented to alleviate the risks associated with the continuing overtime.   
Although CAPT Boyer stated that as a result of the ORM assessment, he put an ORM process in 
place that focused on the entire team, this was inconsistent with other testimony and there was no 
evidence or documentation of ORM procedures in Security established to mitigate the risks 
associated with the overtime.   
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  (11)  The PDs for both Supervisors and Non-Supervisory Police Officers describe driving 
and numerous other responsibilities such as responding to various types of emergencies, 
including terrorism, and handling firearms, which would reasonably require the incumbent to be 
rested and alert in order to safely and successfully perform the duties of their PD. We were 
unable to identify another regulation or standard that establishes maximum hour limitations 
pertaining to handling firearms or performance of the other high risk duties described in the PDs 
of the Police Officers.  
 
  (12)  CAPT Boyer openly acknowledged during his interview that he is aware and 
recognizes the risks associated with the overtime he requires, but as a result of the 2012 MPV-P 
manning restrictions, he views overtime as the only alternative to leaving the shifts totally 
unmanned as per the 2012 MPV-P and OPNAVINST 5520.14E, Appendix A.   CAPT Boyer and 

 both stated that they view the risk of leaving the shifts unmanned as greater than 
the risks created by requiring the overtime to cover the shifts.   As a consequence of the 2012 
MPV-P manning reductions, CAPT Boyer was forced to either require the overtime to cover 
supervisory operational mission requirements or leave patrol shift supervisory duties unmanned, 
both of which increase the risk of potential safety mishaps.  CAPT Boyer and  
emphasized that CAPT Boyer has proactively requested additional manning and consistently 
made the manning shortage problem known to his chain of command within CNRMA.  
 
  (13)   The CNRMA CDI endorsement of 22 January 2016 also directed CNRMA N1,  

, to provide a memorandum by 22 March 2016 addressing the potential hire of “Term” 
employees to fill current manning gaps in the NAVSTA Newport Security Department focused 
on supervisory responsibilities.  E-mail of 27 May 2016 from  indicated that the 
memorandum had not been submitted to the Regional Commander as directed because he was 
working the issue of “Temporary” appointments of supervisors with CNRMA N3.    
 
 (14)  The CNRMA CDI endorsement of 22 January 2016 also directed CNRMA N3, 
CAPT Nette to provide a memorandum by 22 March 2016 addressing the feasibility of providing 
advanced law enforcement training to inbound Master-at-Arms (MA) personnel to assume and 
execute supervisory responsibilities in the NAVSTA Newport Security Department.  E-mail 
from CAPT Nette of 26 May 2016 indicated that this memorandum had not been submitted to 
the Regional Commander as directed, but explained that CNIC Enterprise MAs do not attend 
FLETC due to a funding /capacity issue at FLETC.   

 (15)   This investigation focused on NAVSTA Newport, however it revealed a potentially 
much wider systemic problem with regard to Security manning levels across the CNIC 
enterprise.7  The 2012 MPV-P has resulted in the gradual elimination of Supervisory Police 
Officer billets at NAVSTA Newport and other installations across CNIC, which is inconsistent 
with operational guidance contained in OPNAVINST 5530.14E, Chapter 5, NTTP 3-07.2.3 and 
the expert opinion and advice of the Antiterrorism Force Protection (ATFP) subject matter 
experts interviewed during this investigation, such as  and .   

                                                 
7 As previously alleged in NAVINSGEN Case 201501012 
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  (16)  The results of this investigation indicate that the 2012 MPV-P has resulted in a 
disservice to installation COs across CNIC, to include CAPT Boyer, who are ultimately 
responsible for the safety and security of their installations.  The MPV-P places the COs in the 
position of needing to find an alternative solution to the lack of adequate Security Supervision 
authorized.   Based on the results of this investigation, we concluded that the 2012 MPV-P 
directly impacted CAPT Boyer’s authorization of levels of overtime resulting in various safety 
risks as described in the ORM Report.   
 
  (17)   In an effort to temporarily mitigate the manning shortage created by the MPV-P, as 
evidenced by e-mail from  of 26 May 2016, CNRMA has processed RPAs for Term 
Supervisory Police Officer positions at NAVSTA Newport, which demonstrates some progress 
by CNRMA toward implementing an interim solution to mitigating the unsafe overtime at 
NAVSTA Newport.  However, due to the potential risks associated with Security duties and far-
reaching impact of the 2012 MPV-P, this is an issue that which warrants senior leadership’s 
attention and resolution for all installations CNIC wide.   
 
 d.  Conclusion.  Based on a preponderance of evidence, we concluded that, despite the 
findings reported in CNRMA’s CDI and results reported by the NAVSTA Newport ORM risk 
assessment, CAPT Boyer has continued to require civilian police officers to work levels of 
overtime resulting in significant safety risks.  However, there was insufficient evidence to 
support that he specifically required personnel to exceed the required maximum GMV driving 
time standards in violation of  the requirement as stated in NAVSTANPTINST 5100.1F, 
paragraph 0103 and therefore the allegation was not substantiated.  
 
 e.  Recommendations. 
 
 (1)  Commander, Navy Installations Command (N3) implement timely and effective 
action to reduce the levels of overtime and associated safety risks within NAVSTA Newport 
Security and all other affected installations across CNIC as a result of implementation of the 
2012 MPV-P. 
 
 (2)  Commander, Navy Installations Command (N3) provide written guidance to Regions 
and Installations on expectations with regard to continued implementation of the 2012 MPV-P 
and strategies to mitigate the risks associated with the gradual elimination of Supervisory Police 
Officer billets.    
 
 (3)  Commander, Navy Installations Command (N3) consult with CNO on revising and 
updating the 2012 MPV-P and take appropriate action to ensure timely, proper and safe 
permanent manning of Supervisory Police Officer billets across CNIC.  
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4.  Interviews and Documents 
 
 a.  Interviews conducted 

 
(1)  ,  NAVSTA Newport 
(2)  , NAVSTA Newport 
(3)  , NAVSTA Newport 
(4)  , NAVSTA Newport 
(5)  , NAVSTA Newport 
(6)  , NAVSTA Newport 
(7)  , NAVSTA Newport 
(8)  , NAVSTA Newport 
(9)  , NAVSTA Newport 
(10)  , NAVSTA Newport 
(11)  , CNRMA N3, Norfolk  
(12)  , CNRMA N1, Norfolk 
(13)  CDR Julie Sellerberg, Executive Officer, NAVSTA Newport 
(14)  CAPT Dennis Boyer, Commanding Officer, NAVSTA Newport 

   
 b.  Documents reviewed 
 

(1) PD Number E9877, Supervisory Police Officer, GS-0083-09 
(2) PD Number E9898, Supervisory Police Officer, GS-0083-08 
(3) PD Number NV52088, Police Officer, GS-0083-05 
(4) E-mail of 22 June 2016 from  
(5) SLDCADA Records for 12 pay periods from 1 January through – 11 June 2016 
(6) CNRMA CDI report of 23 December 2015 
(7) CNRMA Regional Commander Endorsement to CDI dated 22 January 2016 
(8) Letter (undated) from CAPT Boyer to CNRMA reporting responses to CDI  
(9) E-mail of 26 May 2016 from  
(10) E-mail of 27 May 2016 from   
(11) Results of ORM Sub-Committee Findings of 10 March 2016  
(12) OPNAVINST 5530.14E, Appendix A, Post Validation Model and Staffing 
(13) CNICINST 3502.2, Navy Security Force Shore Training Manual of 8 Sep 15 
(14) 2012 MPV-P Summary Staffing With Details, Enclosure (1) , dated 28 Nov 12 
(15) E-mail of 26 May 2016 from  (CNRMA N3) to  
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From:  CNIC HQ, N00G
To:
Cc:  NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT; 

 NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT
Subject: RE: [Non-DoD Source] CNIC I.G. CASE NUMBER 201601079 CASE STATUS INQUIRY (08 Jan 2017)
Date: Monday, January 09, 2017 8:41:58
Attachments: 201601079 - CNL Case closed with FOIA guidance.pdf

,

Thank you for your inquiry.  As per the attached,  previously notified you on 12 Dec 2016 that
NAVINSGEN has closed Case #201601079 and provided guidance on submitting a FOIA request.   

V/r, 

Office of the Inspector General
Commander, Navy Installations Command (CNIC)
Work Telephone #: ; DSN: 
Cell Phone #: 
Hotline #:  1-888-850-7559

FOR OFFICIAL USE ONLY - PRIVACY ACT SENSITIVE:  Any misuse or unauthorized disclosure of this
information may result in both criminal and civil penalties.  If you are not an intended recipient, please delete this e-
mail, including attachments, and notify me by e-mail or phone.  The unauthorized use, dissemination, distribution,
or reproduction of this e-mail, including attachments, is prohibited and may be unlawful.

-----Original Message-----
From: ]
Sent: Sunday, January 08, 2017 7:22 PM
To:  CNIC HQ, N00G
Cc:  NAVSTA Newport, N3AT;  CNIC HQ, N00; 

 NAVSTA Newport, N3AT;  NAVSTA Newport, N37D; 
 NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT; 

USFF, N00; Mabus, Ray HON SECNAV;  CNRMA, N00
Subject: [Non-DoD Source] CNIC I.G. CASE NUMBER 201601079 CASE STATUS INQUIRY (08 Jan 2017)

To:

Office of the Inspector General
Commander, Navy Installations Command (CNIC)

From:

, Naval Station Newport, Rhode Island

, Naval Station Newport, Rhode
Island

, Naval Station Newport, Rhode Island

, Naval Station Newport, Rhode Island
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From: Hammett, Karla CIV CNIC HQ, N00
To: "foplodge3fri@yahoo.com"; McMahon, Stephanie A CIV NAVSTA Newport, N37D
Cc: McGovern, William J CIV NAVSTA Newport, N3AT; Bodell, Michael CIV NAVSTA Newport, N3AT; Moniz, Gary J


CIV NAVSTA Newport, N3AT; Blakey, Kenneth CIV NAVSTA Newport, N3AT
Subject: Naval Inspector General Hotline Complaint Case #201601079
Date: Monday, December 12, 2016 10:48:00
Attachments: CNRMA - 5000 - Joint Supervisory Civilian Police Officer Complaint.pdf


Ms. McMahon,


As referenced in the attached letter, this is sent to advise you that the Naval Inspector General (NAVINSGEN)
Hotline Complaint for Case #201601079 has been finalized and the case is considered closed.  Should you wish to
obtain a copy of this report, you must submit a Freedom of Information Act request directly to NAVINSGEN using
the link provided below.


http://www.secnav.navy.mil/ig/Pages/FOIA/SubmitFOIARequest.aspx


You may also submit your request in writing via mail to:


Office of the Naval Inspector General
ATTN: Legal Office FOIA Officer
1254 9th Street, S.E.
Building 172
Washington Navy Yard, DC 20374-5006


V/r,
Commander, Navy Installations Command
Office of the Inspector General
Hotline and Investigations Division
Hotline #: (202) 433-2346 or 1-888-850-7559
Hotline Email: cnic_ig_hotline.fct@navy.mil


OFFICIAL USE ONLY - PRIVACY SENSITIVE - Any misuse or unauthorized disclosure may result in both civil
and criminal penalties.  This e-mail, including any attachments, may contain information that requires protection
from unauthorized disclosure.  Do not disseminate this e-mail, or its contents, to anyone who does not have an
official need for access.  Any misuse or unauthorized disclosure can result in both civil and criminal penalties.  If
you receive this transmission in error, please notify the sender at the telephone number or e-mail address listed.



mailto:foplodge3fri@yahoo.com

mailto:stephanie.mcmahon@navy.mil

mailto:william.mcgovern@navy.mil

mailto:michael.bodell@navy.mil

mailto:gary.moniz@navy.mil

mailto:gary.moniz@navy.mil

mailto:kenneth.blakey@navy.mil

http://www.secnav.navy.mil/ig/Pages/FOIA/SubmitFOIARequest.aspx
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, Naval Station Newport, Rhode Island

Subj:
CNIC I.G. CASE NUMBER 201601079 CASE STATUS INQUIRY

Date:
January 8, 2017

Ref:
(a) Title 5 U.S.C. § 552

(b) FOIA Request Response to CNIC I.G. Case No. 201601079 dated, 11 Aug 2016

(b) FOIA Request Response - CNIC I.G. Case No. 201601079 dated, 09 Aug 2016

,

On 11 Aug 2016 you indicated that Navy Inspector General (NAVINSGEN) Case No. 201601079 remained open
case and that investigative findings and conclusions had not yet been finalized.  As a result the case report could not
be released under FOIA until it is closed. 

We fully intend to submit a follow-up Freedom of Information Act (FOIA) request, to obtain a complete copy of
NAVINSGEN Case No. 201601079, so we respectfully request the current status of your investigation.

Collectively, the supervisory police officers at Naval Station (NAVSTA) Newport revealed numerous violations to
you, orally and in writing throughout your investigation, which now exceeds six months.  It should be noted that you
have not solicited any further information at the installation level despite our continued complaints, so absent any
further investigatory action on your part there is no logical reason why NAVINSGEN Case No. 201601079 should
not be closed.

If by chance NAVINSGEN Case No. 201601079 is still open, we demand the reason(s) why and the current
progress status of your investigation.  Otherwise, we will be forced to question the competency or impartiality of
you as an investigator or conclude that the CNIC Office of Inspector General as a whole is complicit and willfully
obstructing our efforts to expose the legal, procedural and ethical wrongdoings occuring within the NAVSTA
Newport Police Department.

In clsoing, thank you again for your time and we look forward to hearing from you soon.

Respectfully,
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cc:

Honorable Ray Mabus,
Secretary of the Navy

Congressman David Cicilline
Rhode Island (D) 1st District

Senator Jack Reed
Rhode Island (D)

Congressman James Langevin
Rhode Island (D) 2nd District

Senator Sheldon Whitehouse
Rhode Island (D)

-----Original Message-----
From:  CNIC HQ, N00G
Sent: Thursday, August 11, 2016 7:27
To: ' '
Cc:  NAVSTA Newport, N3AT;  NAVSTA Newport,
N37D;  NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT; 

 NAVSTA Newport, N3AT
Subject: RE: [Non-DoD Source] FOIA Request - CNIC I.G. Case No. 201601079 Signed By:

,

Naval Inspector General (NAVINSGEN) Case 201601079 remains an open case at this time and investigative
findings and conclusions have not yet been finalized and remain actively in progress at this time. The report is not
releasable under FOIA until the case is closed. 

To submit a FOIA request please see the guidance provided at the link below.  NAVINSGEN is the release authority
for case 201601079. http://www.secnav.navy.mil/ig/Pages/FOIA/SubmitFOIARequest.aspx
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http://www.secnav.navy.mil/ig/Pages/FOIA/SubmitFOIARequest.aspx


You can submit the request via:

https://foiaonline.regulations.gov/foia/action/public/home

You also may mail your request to:

Office of the Naval Inspector General
ATTN: Legal Office FOIA Officer
1254 9th Street, S.E.
Building 172
Washington Navy Yard, DC 20374-5006

Please be sure to continue to reference the NAVINSGEN Case Number 201601079 in any futurcorrespondence or
requests. I understand your concern and appreciate your continued patience with the investigative process. Please
feel free to call me if you wish to discuss.

Thank you.

Office of the Inspector General
Commander, Navy Installations Command (CNIC) Work Telephone #: ; DSN:  Hotline #:
1-888-850-7559

FOR OFFICIAL USE ONLY - PRIVACY ACT SENSITIVE: Any misuse or unauthorized disclosure of this
information may result in both criminal and civil penalties. If you are not an intended recipient, please delete this e-
mail, including attachments, and notify me by e-mail or phone. The unauthorized use, dissemination, distribution, or
reproduction of this e-mail, including attachments, is prohibited and may be unlawful.

-----Original Message-----
From: 
Sent: Wednesday, August 10, 2016 9:09 PM
To:  CNIC HQ, N00G
Cc:  NAVSTA Newport, N3AT;  NAVSTA Newport,
N37D;  NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT; 

 NAVSTA Newport, N3AT
Subject: [Non-DoD Source] FOIA Request - CNIC I.G. Case No. 201601079

To:

Office of the Inspector General
Commander, Navy Installations Command (CNIC)

From:

, Naval Station Newport, Rhode Island

, Naval Station Newport, Rhode
Island

, Naval Station Newport, Rhode Island

, Naval Station Newport, Rhode Island
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, Naval Station Newport, Rhode Island

Subj:
FREEDOM OF INFORMATION ACT (FOIA) REQUEST CNIC I.G. CASE NUMBER 201601079

Date:
August 9, 2016

Ref:
(a) Title 5 U.S.C. § 552

Pursuant to reference (a), please provide me with any and all copies of the following described records, showing
dates, circumstances, investigative findings and dispositions involving:

1. The Joint Supervisory Civilian Employee Complaints submitted by
and , otherwise

referred to as the civilian GS-0083 (series) Supervisory Police Officers at the U.S. Naval Station, Newport, Rhode
Island to : FOIA Request - CNIC I.G. Case No. 201601079 reply from Christine Missios

a. DoD Office of Inspector General Hotline Complaint: 20160303-036145

b. Secretary of the Navy (SECNAV), dated February 18, 2016

c. Commander, U. S. Fleet Forces Command (COMFLTFORCOM) and Commander, Navy Installations Command
(CNIC), dated October 20, 2015

d. Commander Navy Region Mid-Atlantic (CNRMA), dated September 17, 2015.

e. Rhode Island Senate and Congressional Representatives: Senator Jack Reed (D-RI), Senator Sheldon Whitehouse
(D-RI), Congressman David Cicilline (D) 1st District; and Congressman James Langevin (D) 2nd District.

2. The Joint Supervisory Civilian Employee Reprisal Complaints submitted by
and 

, otherwise referred to as the civilian GS-0083 (series) Supervisory Police Officers at the U.S. Naval Station,
Newport, Rhode Island, to:

a. Rhode Island Senate and Congressional Representatives: Senator Jack Reed (D-RI), Senator Sheldon Whitehouse
(D-RI), Congressman David Cicilline (D) 1st District; and Congressman James Langevin (D) 2nd District, dated
March 16, 2016, June 9, 2016 and June 18, 2016,

For the purpose of this request “record” shall include any and all books, papers, documents, notes, recordings,
reports, maps, photographs, information, machine readable materials, or other documentary materials, regardless of
physical form or characteristics.

The aforementioned were referred to CNIC by the DoD O.I.G., on April 11, 2016. Not only do the complaint(s)
persist, there have been no corrective actions taken and none of your investigative findings have been provided to
me. If you choose to deny this request, then you are required to respond in writing and state the statutory exception
authorizing such withholding of all or part of the information sought and the name and title or position of the person
responsible for the denial.

Thank you for your assistance on this matter.

Respectfully,
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From:  CNIC HQ, N00G
To: "
Cc:  NAVSTA Newport, N3AT;  NAVSTA Newport, N37D; 

 NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT;  NAVSTA
Newport, N3AT

Subject: RE: [Non-DoD Source] FOIA Request - CNIC I.G. Case No. 201601079
Date: Thursday, August 11, 2016 7:27:15

,

Naval Inspector General (NAVINSGEN) Case 201601079 remains an open case at this time and investigative
findings and conclusions have not yet been finalized and remain actively in progress at this time.   The report is not
releasable under FOIA until the case is closed.

To submit a FOIA request please see the guidance provided at the link below.  NAVINSGEN is the release authority
for case 201601079.

http://www.secnav.navy.mil/ig/Pages/FOIA/SubmitFOIARequest.aspx

You can submit the request via:  https://foiaonline.regulations.gov/foia/action/public/home

You also may mail your request to:

Office of the Naval Inspector General
ATTN: Legal Office FOIA Officer
1254 9th Street, S.E.
Building 172
Washington Navy Yard, DC 20374-5006

Please be sure to continue to reference the NAVINSGEN Case Number 201601079 in any future correspondence or
requests.  I understand your concern and appreciate your continued patience with the investigative process.   Please
feel free to call me if you wish to discuss. 

Thank you.

Office of the Inspector General
Commander, Navy Installations Command (CNIC)
Work Telephone #: (860)694-3771; DSN: 694-3771
Hotline #:  1-888-850-7559

FOR OFFICIAL USE ONLY - PRIVACY ACT SENSITIVE:  Any misuse or unauthorized disclosure of this
information may result in both criminal and civil penalties.  If you are not an intended recipient, please delete this e-
mail, including attachments, and notify me by e-mail or phone.  The unauthorized use, dissemination, distribution,
or reproduction of this e-mail, including attachments, is prohibited and may be unlawful.

-----Original Message-----
From: 
Sent: Wednesday, August 10, 2016 9:09 PM
To:  CNIC HQ, N00G
Cc:  NAVSTA Newport, N3AT;  NAVSTA Newport,
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N37D;  NAVSTA Newport, N3AT;  NAVSTA Newport, N3AT; 
 NAVSTA Newport, N3AT

Subject: [Non-DoD Source] FOIA Request - CNIC I.G. Case No. 201601079

To:    

Office of the Inspector General
Commander, Navy Installations Command (CNIC)

From:  

, Naval Station Newport, Rhode Island

, Naval Station Newport, Rhode
Island

, Naval Station Newport, Rhode Island

, Naval Station Newport, Rhode Island

, Naval Station Newport, Rhode Island

Subj:
       
FREEDOM OF INFORMATION ACT (FOIA) REQUEST  CNIC I.G. CASE NUMBER 201601079

Date:  

August 9, 2016

Ref:           

(a) Title 5 U.S.C. § 552

Pursuant to reference (a), please provide me with any and all copies of the following described records, showing
dates, circumstances, investigative findings and dispositions involving:

1.  The Joint Supervisory Civilian Employee Complaints submitted by 
and , otherwise

referred to as the civilian GS-0083 (series) Supervisory Police Officers at the U.S. Naval Station, Newport, Rhode
Island to :

a.  DoD Office of Inspector General Hotline Complaint: 20160303-036145

b.  Secretary of the Navy (SECNAV), dated February 18, 2016

c.  Commander, U. S. Fleet Forces Command (COMFLTFORCOM) and Commander, Navy Installations Command
(CNIC), dated October 20, 2015

d.  Commander Navy Region Mid-Atlantic (CNRMA), dated September 17, 2015.

e. Rhode Island Senate and Congressional Representatives:  Senator Jack Reed (D-RI), Senator Sheldon Whitehouse
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(D-RI), Congressman David Cicilline (D) 1st District; and Congressman James Langevin (D) 2nd District.

2.  The Joint Supervisory Civilian Employee Reprisal Complaints submitted by 
and 

, otherwise referred to as the civilian GS-0083 (series) Supervisory Police Officers at the U.S. Naval Station,
Newport, Rhode Island, to:
a. Rhode Island Senate and Congressional Representatives:  Senator Jack Reed (D-RI), Senator Sheldon Whitehouse
(D-RI), Congressman David Cicilline (D) 1st District; and Congressman James Langevin (D) 2nd District, dated
March 16, 2016, June 9, 2016 and June 18, 2016,

For the purpose of this request “record” shall include any and all books, papers, documents, notes, recordings,
reports, maps, photographs, information, machine readable materials, or other documentary materials, regardless of
physical form or characteristics.

The aforementioned were referred to CNIC by the DoD O.I.G., on April 11, 2016.  Not only do the complaint(s)
persist, there have been no corrective actions taken and none of your investigative findings have been provided to
me.  If you choose to deny this request, then you are required to respond in writing and state the statutory exception
authorizing such withholding of all or part of the information sought and the name and title or position of the person
responsible for the denial.

Thank you for your assistance on this matter.

Respectfully,
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INTERVIEW WITH  
Interviewer:  

05-23-16 
Case # 201601070 

Page 1 

1
2
3
4
5
6

INTERVIEW WITH  7 
Q=  8 

A=  9 
10 
11 

Q: Okay so today’s 23 May, 2016, and as I said my name . I 12 
work for Commander, Navy Installations Command, Inspector General and, 13 
um, this is case 201601079 and we’re conducting a preliminary inquiry at this 14 
point. Um, and I am interviewing, ah,  and could I have 15 
you spell your last name for me chief? 16 

17 
A: Yes, . 18 

19 
Q: Okay and whe- are you an  is that... 20 

21 
A: . 22 

23 
Q: , sorry. Okay and, um, so you have no objection to me using the tape 24 

recorder, is that correct? 25 
26 

A: No, no objection. 27 
28 

Q: Okay and I already had you sign the Privacy Act Statement and the 29 
Confidentiality Agreement, correct? 30 

31 
A: Yes. 32 

33 
Q: And if you could please sign this one more - this is, um, just a reminder of the 34 

importance of being candid and truthful during an (IG) interview and if you 35 
could raise your right hand. Do you swear or affirm the information you will 36 
provide is true and correct to the best of your knowledge? 37 

38 
A: I do. 39 

40 
Q: Okay, thank you. That’s a different kind of pen. 41 

42 
A: Okay, I can write with this one. 43 

44 
Q: Okay so, um, ah, I’m following up on a previous complaint that was submitted 45 
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INTERVIEW WITH  
Interviewer:  

05-23-16 
Case # 201601070 

Page 2 

back in the fall in September, ah, was referred to Commander, Navy Region 46 
Mid-Atlantic as a command matter. And they did an internal command 47 
inquiry into this concern that, um, some supervisory police officers had, ah, 48 
raised at (Newport) here. And, um, recently now a new complaint was 49 
submitted alleging among some other things reprisal and also, um, that the 50 
issues with the overtime had not been resolved and they’re still working the 51 
same high levels of overtime that they were back in the fall. Um, ah, one thing 52 
I want to make really clear about the reprisal complaint that was made is, ah, 53 
our office does not handle that aspect of this at all. That is handled by the 54 
(DOD) (IG) directly or the Office of Special Counsel but not - not by my 55 
office. 56 

 57 
A: Okay. 58 
 59 
Q: So what I’m gonna talk to you ha- is not going to be about, ah, about the 60 

reprisal. So can you just, um, first of all explain to me your role and your de-61 
ah, job title in the Security Department. 62 

 63 
A: Ah, yes ma’am I’m the, ah, Deputy Security Director, ah, also the Anti-64 

Terrorist Officer of - for the base. Um, basically I’m the second-in-charge - 65 
there’s one person over me which is the director. Um, I handle law 66 
enforcement, ah, (VISEC) (ATO) well supervise all - put my hands in as little 67 
as much - as little as possible but... 68 

 69 
Q: And what’s the director’s name now? 70 
 71 
A: The new director now is . 72 
 73 
Q: Okay and is it correct that you were the Acting Director... 74 
 75 
A: Yes. 76 
 77 
Q: ...prior to him? 78 
 79 
A: Yes. 80 
 81 
Q: So during what period of time were you the Acting Security Director? 82 
 83 
A: Um, at the end of September, um, to the first week of April. 84 
 85 
Q: September 2015? 86 
 87 
A: Yes, ma’am. 88 
 89 
Q: To the first week of April, 2016, right? 90 
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INTERVIEW WITH  
Interviewer:  

05-23-16 
Case # 201601070 

Page 3 

 91 
A: Yes, ma’am. 92 
 93 
Q: Okay, um, okay so the first question I have has to do with following up on the 94 

- the report that was made that there was high levels of overtime being worked 95 
by the supervisory policemen. 96 

 97 
A: Yes, ma’am. 98 
 99 
Q: Civilians... 100 
 101 
A: Yes. 102 
 103 
Q: ...that work in the... 104 
 105 
A: Yeah. 106 
 107 
Q: ...department. And then I have a few other issues that I’m just gonna touch on, 108 

um, with you - outside of that - different things, um, related to compliance 109 
with (CNIC)’s, um, Instruction 5530.14. 110 

 111 
A: Okay. 112 
 113 
Q: Okay, um, but first of all just - what are your thoughts about the overtime 114 

situation - just - I’ll just leave it open for you to - to explain to me what your 115 
understanding is? 116 

 117 
A: Well, my understanding is - it’s, I mean, as far as supervisors go, ah, we 118 

technically only have five, ah, civilian - and that’s - that’s including the major 119 
though. Ah, we have one military member but he’s out of here next year in 120 
February. So when you look at the - the whole breakdown well I -- excuse me 121 
-- the major’s not (an extra) one I’m sorry. So you got the captain, the 122 
lieutenant, the two sergeants, and yes -- I’m sorry -- the major does sometime 123 
pull in extra shifts but... 124 

 125 
Q: So that’s  is... 126 
 127 
A: Yes. 128 
 129 
Q: ...the major. 130 
 131 
A: Yes, ma’am. 132 
 133 
Q: And who’s captain? 134 
 135 
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INTERVIEW WITH  
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05-23-16 
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A:  . 136 
 137 
Q:  and lieutenant? 138 
 139 
A:  . 140 
 141 
Q: Sergeant? 142 
 143 
A:   and  . 144 
 145 
Q: Okay. 146 
 147 
A: So now the major he does a lot of admin stuff so he’s Monday through Friday 148 

and like I said every now and then he does - he does step in to help out but if - 149 
if you look at it, you know, you’re working three shifts of eight and, I mean, 150 
you got, ah, I - I don’t know the best way to put it but it - it really limits their - 151 
their - their opportunities to take leave, um, you know, if somebody gets sick, 152 
I mean, it - it just creates - and creates - and creates overtime. And then on a 153 
perfect week if you look at everything, um, everybody’s working Monday 154 
through Sunday, I mean, it’s hard for the guys and girls to even take a day off. 155 

 156 
Q: So even without somebody taking leave or being out sick there still is 157 

overtime? 158 
 159 
A: There still is a lot of overtime, yes, ma’am. I mean, it gives - it gives 160 

everybody a hard time to, you know, to have a personal life, family time, 161 
etcetera. 162 

 163 
Q: And what impact do you think this has on the mission of - at - at work... 164 
 165 
A: Well... 166 
 167 
Q: ...when they are working. 168 
 169 
A: Well, I mean, you know, the - I - actually I (have to) think about it but, um, 170 

they - basically what I’m getting at is just the morale is - is shot, um, I mean, 171 
we all know we’ve been working long hours - (12) hours and you should 172 
know, I mean, you get worn down. Um, you know, we carry weapons, um, 173 
and that’s - that’s one of the big thing about carrying weapons is - is you 174 
know, you - you got to be alert, you know, you got to respond, you want to be 175 
able - it’s as simple as (unintelligible), you know, downloading and uploading 176 
if you don’t have enough rest, I mean, you could possibly do a negligent 177 
discharge. I’m just using that for an example. 178 

 179 
Q: Mm-hm, have you ever had any incidents? 180 
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 181 
A: No - no. 182 
 183 
Q: Mm-hm. 184 
 185 
A: Thank God. 186 
 187 
Q: But the potential is there? 188 
 189 
A: The potential is... 190 
 191 
Q: Yeah. 192 
 193 
A: ...there, yes, ma’am. Now don’t get me wrong, we’ve had - we’ve had a 194 

couple patrolmen, ah, and I know it’s not - this is not about patrolmen, you 195 
know, they’ve had a couple of, you know, car incidents, you know, heading 196 
home and stuff like that so but they work - they work just as long hours as the 197 
supervisors do. 198 

 199 
Q: Oh the patrolmen do too - so you have a lot of overtime even non-200 

supervisory? 201 
 202 
A: Yes, that’s right. 203 
 204 
Q: And, ah, this is the main thing I want to know is has it improved at all since, 205 

ah, s report was issued in January? 206 
 207 
A: Ah, as far as the supervisors, no ma’am it has not. We’ve, ah, we’ve been told 208 

by, ah, (unintelligible) when it was Admiral (Williamson), ah, and, ah, Vice 209 
Admiral (Smith) - his visit that , you know, we were gonna hire more 210 
supervisors. Ah, but we haven’t seen anything. 211 

 212 
Q: Did they say when they were gonna hire them? 213 
 214 
A: They did not say when but, I mean, ah, Admiral (Williamson) wa- said this 215 

last year, I mean, granted he’s transferred now and Admiral (Scorby) is in 216 
place but, um, he made a comment of, you know, “That’s stupid not to have 217 
supervisors.” And what he asked for us to do, which I did, um, put a request in 218 
for (RPA) for supervisors and it got shot down and then I was recently told to 219 
resubmit one -- I think my timeframe might be off -- three or four months ago 220 
again. Ah, so Captain (Boyer) the (CO) of the base can put it in his bi-weekly 221 
reports, um, but we haven’t heard anything back. We even requested to, ah, 222 
you know, promote or temporarily promote, ah, not to exceed so many days 223 
until this is filled and nothing has happened so we’ve given every possible 224 
kind of remedy for this but nobody’s stepping forward to say yea or nay - or 225 
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it’s more of a nay than a yea. 226 
 227 
Q: Okay, um, I understand that there’s something called a - a Mission Post 228 

Validation document... 229 
 230 
A: An (MVPV), yes, ma’am. 231 
 232 
Q: Yeah, now that that actually - according to that determination all the 233 

supervisory billets were to be eliminated by attrition over time so basically 234 
there’re - the one to two that - there used to be two more than there are now - 235 
those people left and the positions were never backfilled, is that correct? 236 

 237 
A: That’s correct, yes, ma’am. 238 
 239 
Q: Now for somebody to have issued - I don’t know who issued that (MVP) 240 

document yet. I’m gonna try to find out, do you? 241 
 242 
A: You - you know it’s - it’s funny because, ah, one minute you hear (CNIC) 243 

wrote the (MVPV) and other times you hear Fleet Forces does it you - you - 244 
we don’t know who - who does this (MVPV). Ah, nobody ever has a go-, you 245 
know, they want to point the finger at somebody else so, yeah. 246 

 247 
Q: But somebody must like sign it out. 248 
 249 
A: Ah, I agree somebody does that. I couldn’t tell you who. 250 
 251 
Q: Okay, and whoever issued that must have thought that it would have been 252 

okay not to have supervisors because the zeros across there that says, 253 
“Authorized billets for supervisors zero.” 254 

 255 
A: Yeah, I don- I don’t know who. 256 
 257 
Q: So my question was going to be is that reasonable? Is there some justification 258 

or thought process that there’s another plan in place or some way to get 259 
around this where we’re not - just not gonna have supervisors? 260 

 261 
A: I- if there is I don’t know of any, ah, but it makes no sense to not have 262 

supervisors. 263 
 264 
Q: Okay. 265 
 266 
A: Ah, an - an - an a reason I say that - you have just normal patrolmen who is 267 

gettin’ paid (GS5) pay, I mean, what incentive do they give him or her to want 268 
to step up and perform extra duties. 269 

 270 
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Q: Mm-hm. 271 
 272 
A: So, um, we - we need supervisors. 273 
 274 
Q: Is there an instruction somewhere, um, that actually requires that there are 275 

supervisors - that the duties that they perform have to be done by certain... 276 
 277 
A: Well... 278 
 279 
Q: ...you know, people or... 280 
 281 
A: ...I - I - I wouldn’t say instruction -- and if there is I haven’t read it -- ah, I 282 

would say based off their (PDs), ah, you know, what a patrolman does, what 283 
a, you know, a sergeant does, what a lieutenant or captain does, whatever a 284 
major does, um, I - I - I think, you know, basically goes off their (PD). 285 

 286 
Q: Okay, yeah, but if they eliminated the billets they’d eliminate the (PDs). I’m 287 

wondering if there’s an instruction somewhere... 288 
 289 
A: No, I tried not to... 290 
 291 
Q: ...that requires that we have supervisors as part of our... 292 
 293 
A: Mm-hm. 294 
 295 
Q: ...to meet the safety requirements or something, you know. 296 
 297 
A: No, I understand what you’re saying. I - I - if - if there is I don’t know. I - I try 298 

not to memorize, ah... 299 
 300 
Q: Okay. 301 
 302 
A: Ah, instructions anymore. I used to just memorize them all - I no longer do 303 

that no more so... 304 
 305 
Q: Okay - okay. Um, now have you ever heard of this issue affecting other 306 

installations besides (Newport)? 307 
 308 
A: (In) one of the bases, ah, it wasn’t (Canonsburg), Pennsylvania, um... 309 
 310 
Q: They’re also affected by this same thing with this (MPV) where they’re not... 311 
 312 
A: Right... 313 
 314 
Q: ...backfilling? 315 
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 316 
A: ...they - they - they don’t have supervisors and, um, you know, there’s also - 317 

that’s - as far as just managing in general, I mean, that’s up and down the 318 
region so there could be more if, you know, not enough supervisors - I know 319 
up and down the Region there’s - the manning issue is - is a problem. 320 

 321 
Q: In security? 322 
 323 
A: Yes, ma’am. 324 
 325 
Q: Do you think it’s just this region or you think it’s all the Regions? 326 
 327 
A: I can really speak of - lo- look I - I was stationed Southeast Region. 328 
 329 
Q: Oh, yeah? 330 
 331 
A: I - I was - I was... 332 
 333 
Q: Yeah, that’s... 334 
 335 
A: ...with the - right, so. 336 
 337 
Q: ...why I asked, you never know. 338 
 339 
A: I was - I was - I was with Southeast Region and I (unintelligible) assessment. 340 

I, you know, this is years ago but I didn’t see us having, I mean, an issue at 341 
that time, I mean. 342 

 343 
Q: How many years ago? 344 
 345 
A: Ah, let’s see I was there from ‘09 to ‘11, so... 346 
 347 
Q: Okay. 348 
 349 
A: It’s - so I’d say it’s been over five years but, um, as far as men let go, ah, I - I 350 

think if you went up and down the coast you’d find out that yes, manning is an 351 
issue. 352 

 353 
Q: So 2011, that was before that 2012 (MPVP)... 354 
 355 
A: (MPVP), that’s right. 356 
 357 
Q: ...came out though. Hm, okay. So what reason - just from your observations -- 358 

I’m gonna ask you this again - I kind of asked you already -- Do you view it 359 
as being important to have the supervisors on duty? Like say nobody showed 360 
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up one day - like they all just were out sick - what - like what’s the pro- 361 
problem with that, if there was no supervisor on - on a shift? 362 

 363 
A: Um, it’s, I mean, the supervisor gets paid to le- to (know when) lead, to take 364 

care - to take charge. You get paid to finish all the admin. work, ah, to, ah, 365 
answer the calls the - the - a normal patrolman wouldn’t. Um, I mean, I’m 366 
trying to think, I mean. The supervisor has a lot... 367 

 368 
Q: I guess what I’m saying is, “Could the base function without the supervisors?” 369 

I mean would it - would there be a - a significant... 370 
 371 
A: Ah... 372 
 373 
Q: ...safety risk if we didn’t have them or... 374 
 375 
A: I would ask, “How?” I mean, how - how - how would it work - that - that’d 376 

be... 377 
 378 
Q: That’s what I’m trying to... 379 
 380 
A: ...my question. 381 
 382 
Q: ...ask you... 383 
 384 
A: Yeah, so... 385 
 386 
Q: ...you know? 387 
 388 
A: ...I - I don’t think so, ah... 389 
 390 
Q: You don’t think - say - say again? 391 
 392 
A: I don’t think - I - I don’t think they could - they could - they could operate 393 

without having supervisors in place. And like I said, you - you - you guys - 394 
remembering, ah, the folks that are (GS5), I mean, if they’re - they’re gettin’ 395 
paid the bare minimum it seems, so you know, they - I’m not gonna say they 396 
would just run wild but it - it would be nobody to keep everybody under 397 
control. 398 

 399 
Q: Okay - okay. Um, now have you discussed this with the new security director? 400 

Is he aware that there’s a concern about this? 401 
 402 
A: He’s aware but, ah, his mind is elsewhere - it’s not focused on what we need 403 

to do in-house so... 404 
 405 
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Q: What do you mean? Where is i- where - where would you say he is focused? 406 
 407 
A: Man, I told you I’m a very honest person - his focus is - is right now it rests 408 

with the team command. That’s (unintelligible) getting’ in, knowing the job, 409 
knowing the people, ah, and getting right down to the problem. Like right 410 
now, we’re talking about, ah, he’s too busy trying to appease the triad - and I 411 
don’t think that’s right. 412 

 413 
Q: Oh. 414 
 415 
A: So. 416 
 417 
Q: Yeah, by the triad, you mean, (CO), (XO), (Master Chief)? 418 
 419 
A: Right. 420 
 421 
Q: Um, what about the (CO) and the (XO) do they recognize this issue? Have - 422 

are they - to your knowledge like taking some steps to hire some people or to 423 
alleviate this problem? 424 

 425 
A: The - the (CO), ah, he knows about it. Ah, like I say he puts it in his bi-weekly 426 

report that goes to the admiral. Um, is he really pushin’ it? I doubt it. I think, 427 
you know, there - he - he could do more to say, “Hey let me hire,” or, like I 428 
mentioned earlier (then) before, you know, we can temporarily promote a 429 
couple, you know, not to exceed so many days until the problem is fixed so 430 
we can put people in that position. Ah, as far as the (XO), she don’t give - she 431 
don’t give two shits about us. Anything she can do to step on us and make us 432 
look bad is she’s gonna do. 433 

 434 
Q: Mm, so she’s not - sounds like - of the mind set of pushing to - to hire more 435 

people. 436 
 437 
A: No, she, ah, told -- I forget who it was -- and I might - as a matter of fact it 438 

was me and, ah,  at the time in a meeting that 439 
we’re not hiring supervisors, you know. It was like the admiral’s just left and 440 
he said, you know, we were gonna hire, ah, som... 441 

 442 
Q: But why wouldn’t she want to hire some? This - this is what I don’t 443 

understand. If everyone recognizes this as a safety issue and they see people 444 
working 16-hour days multiple days in a row why would she not want to 445 
alleviate that? 446 

 447 
A: When I - when I was interim director, ah, she was the so-called (S & E) 448 

because she came from the Region in San Diego, ah, but when this new guy 449 
came in all of a sudden she started, “I’m not the (S & E). I was never the (S & 450 
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E),” type thing so in my opinion -- and I’ve been doing this for over 20 years -451 
- she overstepped her bounds and she tried to come an - an - and lead stuff that 452 
she had no earthly idea what was goin’ on. Ah, she had, um... 453 

 454 
Q: There’s birds out there, you hear ‘em? 455 
 456 
A: Yeah, (unintelligible). We had the (ESO), um, , another 457 

safety guy and there was supposed to have been a - a civilian (IG) do a - a 458 
paper to come up with a - a resolution and it was all said and done. And when 459 
they presented it to her she threw it back and said, “This is not what I’m 460 
lookin’ for.” 461 

 462 
Q: Oh, this was the safety people? 463 
 464 
A: Yes, ma’am, so... 465 
 466 
Q: Okay. 467 
 468 
A: ...she - she - she wanted them to do a little -- I don’t know what you want to 469 

call it -- safety council board but  who was my supervisor, 470 
ah, participated in it and they - they did everything and came up with 471 
recommendations and she was like, “This is not what I’m lookin’ for,” and 472 
threw it back - that - that’s exactly what we needed so, um, I don’t know why 473 
she did that but she did. Um, I don’t think she cares. She’s out of here next 474 
September anyway. 475 

 476 
Q: I just don’t understand, I mean, I could - I could see that possibly their hands 477 

are tied in some way because of that (MPVP) but that they would want to hire 478 
people and be trying to do that. 479 

 480 
A: And I’ll give you a perfect example, ah, ( ) was a great guy in 481 

Safety, okay? 482 
 483 
Q: What was his name? 484 
 485 
A: ( ) he was the... 486 
 487 
Q: ). 488 
 489 
A: ...safety - really - really great guy. He’s currently the... 490 
 491 
Q: I didn’t talk to him. 492 
 493 
A: ...safety officer. No - no - no, I just - I’m - I’m gonna give a perfect example 494 

but he’s a - he’s currently the safety officer. He’s filling a (GS12) slot. Okay, 495 
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they temporarily promoted him, okay, she just sent an email out two weeks 496 
ago advertising for the safety job, okay? Now we know he’s gonna get it 497 
because it’s already been promised to him but they temporarily promoted him 498 
to a (GS12) Safety Officer until they get the slot filled so why couldn’t they 499 
do the same thing for security personnel. 500 

 501 
Q: Well the way I understand it they don’t have the slots, you know what I mean? 502 

The billets are gone. 503 
 504 
A: And we - we would... 505 
 506 
Q: Whereas the Safety billet is there - it’s just vacant. 507 
 508 
A: Well you - you mentioned like the - the two supervisors that we had before -- I 509 

- I forget their names -  and somebody else -- we had 510 
before, I mean, they didn’t fill those when they left so you know what, there’s 511 
two right there that’s (unintelligible). 512 

 513 
Q: But I think that by that (MPVP) those billets were eliminated once they 514 

vacated ‘em. 515 
 516 
A: And - and this is where whomever, ah, is doing this (MPVP), I mean, they 517 

don’t know what they’re doing. 518 
 519 
Q: Yeah. 520 
 521 
A: And somebody went in there and it’s like, “Oh they don’t have those people - 522 

zero - zero,” and that’s not right. 523 
 524 
Q: Right, and yet I think that the (MPVP) binds people - like they have to abide 525 

by it even if it’s crazy. 526 
 527 
A: But in - see then this brings up a lotta questions to me because if that’s - if 528 

that’s the case, I mean, we should all know who is doing this (MPVP). 529 
 530 
Q: Right. 531 
 532 
A: That way we could go him just like the military and say, “Hey, you know, we 533 

need this billet or these billets filled,” and they could make their little 534 
scratches on their paper or whatever and... 535 

 536 
Q: Yeah. 537 
 538 
A: It seemed like some - nobo- no one asked, ah, you know, what’s the status? 539 

Somebody just went in there and said, “We can cut this - we can cut that - we 540 
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can,” you know... 541 
 542 
Q: Without thinking about... 543 
 544 
A: Right. 545 
 546 
Q: ...the reality of how that would affect people... 547 
 548 
A: An- that - that... 549 
 550 
Q: ...and the mission. 551 
 552 
A: Yes, ma’am, that’s how I see it. 553 
 554 
Q: Yeah, it almost makes you wonder if it’s a mistake - if there’s some sort of 555 

algorithm like a formula that just was automated - computer just spits out 556 
those numbers and nobody really thought about it or looked at it or... 557 

 558 
A: Well... 559 
 560 
Q: I don’t know. 561 
 562 
A: ...you know,  base but I - I - I - I tend to think that there 563 

was some people that looked at all the - the bases in the Mid-Atlantic and they 564 
say, you know,  and we’ll - we’ll rob 565 
(Peter) to pay (Paul) type scenario,” or, you know, these people need this - 566 
this amount. These people - they didn’t know without being here and seeing 567 
what we do so... 568 

 569 
Q: Mm-hm. 570 
 571 
A: ...should have just kept it like it was. 572 
 573 
Q: Now I understand they have some high-level, um, personnel that come here 574 

pretty often for that, um -- what is it -- the International Sea Symposium or 575 
something like that? 576 

 577 
A: Oh, that - I assist in September, yes, ma’am, um, we’re havin’, I mean the 578 

(CNO) is coming and (Vice CNO), I mean, you - you’re going to have a lot a 579 
high-ranking personnel. I mean, this Wednesday we got the (SECNAV) 580 
coming, you know. You know, you - you always have (HRPs) coming. 581 

 582 
Q: So, yeah, you have a lot of, ah, dignitaries that visit here. 583 
 584 
A: Yes, ma’am, and - and I mean the war college is - is far - it’s -- excuse me -- 585 
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right behind us. Um the thing they always have something going on. 586 
 587 
Q: And do, they have their own security staff - is that right - at the war college? 588 
 589 
A: Ah, I’m not trying to insult them but, ah, they have security guards, ah, that 590 

man their posts out there. And they have a - like a security team, ah, that 591 
handles every- you know, certain moves and - and different events that goes 592 
on with the war college but they’re not - (OE3s) - those guys are (OE - OE5s) 593 
but they’re not (OE3s) or (unintelligible). 594 

 595 
Q: Okay so they don’t have the same - like law enforcement... 596 
 597 
A: That’s right. 598 
 599 
Q: ...qualifications that the (OE3s) have? 600 
 601 
A: Yes, ma’am. 602 
 603 
Q: Okay - okay, alright. I think I’ve covered that. Now the other things that were 604 

in that new complaint that we got in April 2016 -- one of the things was that 605 
there’s this form called a (SECNAV5512/1) and it has to do with base access, 606 
um, controls and that it’s not being used here in (Newport)... 607 

 608 
A: Like I said, I try not to remember all this stuff. Um, ah... 609 
 610 
Q: ...but that is required somewhere? 611 
 612 
A: Yes, ma’am, that - that’s a true statement. 613 
 614 
Q: Okay. 615 
 616 
A: (Unintelligible). We - we... 617 
 618 
Q: What did I do with that form? 619 
 620 
A: ...we should be using it but we don’t. 621 
 622 
Q: Okay, so that’s my question is where does -- oh here it is, this is the form - 623 

what it looks like. 624 
 625 
A: Mm-hm. 626 
 627 
Q: Okay so wh- where does it say that you have to use that ‘cause I couldn’t find 628 

it anywhere. I (Googled), I looked in that (CNIC) Instruction - unless I’m 629 
looking at the wrong version - if you can help me out with finding where it 630 
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says that form is required? 631 
 632 
A: I’ll have to send you an email on it if that’s okay. 633 
 634 
Q: ‘Cause - that’s fine, if you can research that and if you determine that it’s not 635 

required anywhere... 636 
 637 
A: (It’s required.) 638 
 639 
Q: ...let me know that too. 640 
 641 
A: Yeah, we - we should be using this form (unintelligible) but I’ll get back to 642 

you on that one. 643 
 644 
Q: Okay - okay and why aren’t you using it do you know? Is there a reason why? 645 
 646 
A: Um, (Naval Station Newport) is a very unique place because, um, you know 647 

the capn- the captain’s philosophy is to support the Lieutenant Commander. 648 
 649 
Q: Mm-hm - mm-hm. 650 
 651 
A: Anything we do that that would, ah, like hurt commands or slow their process 652 

up then, you know, we’re not supporting ‘em, so... 653 
 654 
Q: So because it would be a little time consuming... 655 
 656 
A: Yes, ma’am. 657 
 658 
Q: ...administratively burdensome... 659 
 660 
A: Yes, ma’am, so you know, (NWR) events on here for example - they hold 661 

weddings... 662 
 663 
Q: Mm-hm. 664 
 665 
A: ...so they say, “Hey here’s a list bring - let these people on.” and we say, “No, 666 

they need to be vetted.” And it’s like, “No,” because it’s preventing us from 667 
making money and we’re (unintelligible)” “No, this is preventin’ bad people 668 
from coming on base.” You know, six - seven months ago - maybe eight, ah, 669 
one of our patrolmen were assaulted by a drunk guy leaving a wedding and 670 
when, ah,  put his stuff in, you know, a week later, I 671 
mean, he saw the guy had a nice little (rap) sheet - so we’d a caught that had 672 
we vetted him. 673 

 674 
Q: Okay. 675 
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 676 
A: So, ah, the commands, you know... 677 
 678 
Q: Now when you say the command - have you actually said to Captain 679 

(Boyer)... 680 
 681 
A: We - we... 682 
 683 
Q: ...I think we should be using this? 684 
 685 
A: ...we - we - we presented it to Captain (Boyer) and he - he looked at it and, 686 

you know, I can’t remember the exact timeframe - it - it - he - he determined, 687 
“No.” Um, but we recommended that, “Hey use this form so we know who’s 688 
coming on (out) and this is where, you know, as - as an (ATO) perfectionist, I 689 
mean, this is what my guess, ‘cause I - I don’t want to be sittin’ here and the 690 
next thing you know we have an active shooter or somethin’ going off 691 
because we let, you know, whoever on base without vettin’ ‘em. 692 

 693 
Q: Okay, do you - you don’t remember when that happened that you met with the 694 

(CO) about that form? 695 
 696 
A: I know it was last year. I - I - matter of fact I think our - our former director, 697 

ah,  may have been here - we may have been in a (SNC) Meeting 698 
and for - and, ah, we brought this up. I couldn’t give you a timeframe. 699 

 700 
Q: Did you remember if you told him it was required? 701 
 702 
A: Yes, ma’am I - I - I believe we did tell him it was required -- you gonna have 703 

me think way back then. 704 
 705 
Q: Okay so - but it was -  was here then the former security director? 706 
 707 
A: Yes, ma’am, I think , myself and, ah, maybe  were at a (SNC) 708 

Meeting when we - we talked about this. 709 
 710 
Q: And was the (XO) there too or just the (CO)? 711 
 712 
A: Ah, she’s always there. 713 
 714 
Q: Okay, ah, yes so it’s important for me to find out if it’s actually required or if 715 

it’s just an optional thing that’s offered as a tool if you choose to use it - that 716 
would be different. But if there’s somewhere that says you must... 717 

 718 
A: Mm-hm. 719 
 720 
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Q: ...I - that’s what I - I need to find. 721 
 722 
A: Alright, when I leave here I’ll - I’ll swing by... 723 
 724 
Q: Yeah. 725 
 726 
A: ...my office. 727 
 728 
Q: Okay, now another thing that’s - now this I know is in the (NCIC) Instruction 729 

- this Physical Agility Test requirement for the security civilians. 730 
 731 
A: Mm-hm. 732 
 733 
Q: That’s not being implemented here, right? 734 
 735 
A: No, it’s not, um, now when we talk about the - the whole physical agility 736 

‘cause this just came up, ah,  came down from the Region, 737 
um, back in March - early March and he brought this to my attention, you 738 
know, and - and I was acting director at the time and I told him... 739 

 740 
Q: He’s - he’s at Mid-Atlantic Region? 741 
 742 
A: Yes, ma’am, he’s the, ah, deputy region - deputy regional security officer. 743 
 744 
Q: Who’s the security - the actual (N3) the security officer above  do you 745 

know? 746 
 747 
A: Oh man, don’t quote me. 748 
 749 
Q: Oh, that’s okay. 750 
 751 
A: I think it’s - god... 752 
 753 
Q: I just thought if you knew - it’s okay. 754 
 755 
A: It, yeah, it’s - everything goes through  so... 756 
 757 
Q: Okay. 758 
 759 
A: Ah... 760 
 761 
Q: That’s okay. So anyway go ahead. 762 
 763 
A: So, anyway, he brought this to my attention and I - and I was like, “This is 764 

totally new to me,” um, so I started looking into it and reading about it but, 765 

(b) (6)
(b) (6)

(b) (6)

(b) (6)

(b) (6)



INTERVIEW WITH  
Interviewer:  

05-23-16 
Case # 201601070 

Page 18 

um, my understanding - if you’re a - if you’re a - (O8O, O8- 83) supervisor 766 
(bla - bla) this date you should be doin’ a, you know, Physical Agility Test. 767 
That’s, you know, nobody’s ever, you know, nobody’s doing it so when I - 768 
when I called, you know, certain bases and I go- I mean, I called (Virginia) 769 
even, ah, (Philadelphia), ah -- who else did I call? Ah, man... 770 

 771 
Q: When you say (Virginia) you - you talkin’ Naval Station (Norfolk)? 772 
 773 
A: Yes, ma’am, nobody’s doing this - this physical agility and  had brought 774 

up about the uniformity and all this stuff - nobody’s doing that so I don’t 775 
understand how you’re gonna push that if you’re not leading by example, and 776 
that’s ‘cause the base in (Norfolk) basically. 777 

 778 
Q: Yeah, there should probably be some sort of a way of, um... 779 
 780 
A: Hm. 781 
 782 
Q: ...getting everybody into compliance all at once like. 783 
 784 
A: Right, you- you’re in (Groton), you said, right? 785 
 786 
Q: Yeah. 787 
 788 
A: I guarantee your folks aren’t doing it... 789 
 790 
Q: Not doing it in (Groton), I don’t know but - that (means) something. Okay 791 

and, um, the same thing with the uniforms - I understand there’s this whole 792 
delineation in the (CNIC) Instruction about what the uniforms are supposed to 793 
be? 794 

 795 
A: It’s - it’s like, ah, I don’t know if you want to call it black or navy blue and it 796 

has like a s-, I don’t know -- I’m from Texas I - I call everything a Stetson 797 
almost so -- like a Stetson cowboy hat, um, I - I just had a teleconference three 798 
weeks ago and they were talking about the new (CART) that’s comin’ up. 799 
Ah... 800 

 801 
Q: Oh, that’s an inspection cart - C-A-R-T? 802 
 803 
A: Yes, ma’am. 804 
 805 
Q: Yeah, do you know what that stands for, you know? 806 
 807 
A: Like... 808 
 809 
Q: It’s okay. 810 
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 811 
A: I don’t know for sure. 812 
 813 
Q: It’s an inspection though being done by (CNIC) or? 814 
 815 
A: Talking about going dummy right now, um, ah, (unintelligible) - I can’t 816 

remember. 817 
 818 
Q: Okay, yeah, but it’s an inspection... 819 
 820 
A: Sorry. 821 
 822 
Q: ...it’s done by (CNIC)? 823 
 824 
A: Ah, it’ll be, ah, like a (unintelligible) and various other people coming with 825 

‘em. 826 
 827 
Q: Okay. 828 
 829 
A: So, but anyway, ah, I - I - I saw the uniform on PowerPoint for the first time 830 

that morning. 831 
 832 
Q: Oh, they showed you what it looks like? 833 
 834 
A: Yes, ma’am, um, I was never wearing this until, like I said,  had 835 

informed me of it when he came he for his visit. Um, but me being who I am, 836 
I mean like, “Who wears this stuff?” I haven’t found any command that’s 837 
doing it. 838 

 839 
Q: And  came in March - this past March 2016? 840 
 841 
A: Yes, ma’am. 842 
 843 
Q: Um, so you would think is - are the - is there an expectation that supervisory 844 

civilian police officers will be wearing this uniform? 845 
 846 
A: That’s ac- according to  that’s what he said. He said that, 847 

ah, you know, “This is what everybody should be wearing.” 848 
 849 
Q: Everybody meaning supervisors and patrolmen? 850 
 851 
A: Ah, yes ma’am, that’s- that’s the way I understood it that he said, “Everyone 852 

across Mid-Atlantic should be wearing this uniform.” No, I’m sorry, 853 
supervisors -- I’m sorry. He said, “All supervisors should be wearing this.” 854 

 855 
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Q: And yet they’re saying you’re not supposed to have supervisors by that 856 
(MPVP)? So it seems like there’s a disconnect if - on one hand they’re comin’ 857 
up with these new uniforms for all the supervisors but on the other hand 858 
they’re saying, “We’re not gonna have any more supervisors” according to 859 
this manning document. 860 

 861 
A: See you got it. 862 
 863 
Q: Yeah, I see okay - okay. 864 
 865 
A: You got it. 866 
 867 
Q: So have they actually - “they” being  - has he or the (CO) or the (XO) 868 

since March formally notified anybody that effective such and such a date 869 
you’re gonna start wearing that uniform or you’re gonna start gettin’ a (PAT). 870 

 871 
A: Look - this - this is funny, um, ‘cause the, you know, the -  -  and 872 

the captain came to my office and gave me a debrief, and they already talked 873 
to the supervisor before and they said, “Yeah, we need a debrief now is that 874 
okay?” Cool. The very next day the (CO)’s like, “I want a Physical Agility 875 
Test - I wanna - I wanna give them the correct uniform.” I said, “Okay, sir, 876 
I’m gonna get into the book and start workin’ and looking into it.” Two weeks 877 
later, this new director guy shows up -- I hope I’m not talking too fast... 878 

 879 
Q: No - no. 880 
 881 
A: ...he shows up and I say, “Okay,” he - we didn’t even do a turnover, okay? I 882 

mean, and he just came to me like, “I’m taking it, I got it.” The next thing you 883 
know he’s like, “Don’t worry about the Physical Agility Test, don’t worry 884 
about the uniforms, I already talked to the captain about it.” 885 

 886 
Q: Don’t worry meaning, “We’re not gonna do it?” 887 
 888 
A: Yes, ma’am. 889 
 890 
Q: Right now. 891 
 892 
A: Yes, ma’am, I was like, “Wow,” and here I am following orders of the (CO) 893 

and this new guy comes in and says, “We’re not gonna do it.” - roger that. 894 
 895 
Q: And that was like two weeks later? 896 
 897 
A: Yes, ma’am ‘cause he came like the 29th, I believe, of March. I mean, he 898 

finally, you know, a week later - a week or two later he gave him his 899 
Designation Letter. Like I said, he - he and I never done a turnover so I just 900 
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went right back to my office as a deputy and he, so - to this day we’ve never 901 
tr- done a turnover. 902 

 903 
Q: Oh, really? So he started, ah, the 29th of April? 904 
 905 
A: Yes, he went down to the Region for a week to get  says, 906 

“Programmed.” That’s what he said - he - I don’t make up this stuff.  907 
said, “I gotta program him how to run this place.” So he went to get 908 
“programmed” and he came after that and - yeah, he walked in. 909 

 910 
Q: Okay so he - he started April 29? 911 
 912 
A: He - he - he - he stepped onboard -- look at a calendar -- he stepped on board 913 

March 29, which I believe was a Tuesday. Um... 914 
 915 
Q: You’re talking about , right? 916 
 917 
A: Yes, ma’am, so... 918 
 919 
Q: Yeah. 920 
 921 
A: Yes, ma’am, he - so he - he - he came onboard March 29, ah, then he like left 922 

for a week or so and then he came back like it could have been the second 923 
week of April and he was - he was the director. 924 

 925 
Q: Okay. 926 
 927 
A: Okay, yep - yep. 928 
 929 
Q: Okay now another thing that was - kind of came up was there’s this, um, 930 

position called the Auxiliary Security Force Coordinator - the (ASF) 931 
Coordinator? 932 

 933 
A: (ASF), well yes, ma’am. So technically (ASF) Coordinator is me. You had to 934 

be a chief or above. I have my (GM1) actually run it for me but I oversee the 935 
program. 936 

 937 
Q: Okay, um, do you have an actual Designation Letter or something like that? 938 
 939 
A: Ah, actually I do not, um, in - in - in - where - why we’re in the situation we 940 

are now is because I went deputy to the director and then back to the deputy. 941 
And those - and those positions, ah, I’m not given - of course I had a (AOC) 942 
here which transferred. We have - when (AOC) left I had a lieutenant and 943 

 here. They kinda like said, “Hey, you know, 944 
we’ll oversee the program.” Wow I did my security duties right off. The 945 
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lieutenant commander went back to his class and the other lieutenant entered 946 
into her class and, you know, we’ll get (word) out here soon. So the 947 
recommendation was, “It doesn’t have to be in the security department where 948 
the coordinator is... 949 

 950 
Q: Mm-hm. 951 
 952 
A: ...so let’s have a chief - any chief on base - chief and above be our (ASF) 953 

Coordinator.” But, for some reason they - and not meaning the security 954 
department but the chain of command, you know, the triad did not want to do 955 
that. They wan- they wanted to keep it, you know, close-knit inside the 956 
security department and I don’t understand why. So my (GM1) - he had back 957 
surgery and, I mean, he’s gone down so I’m, “Hey, while you’re here this is 958 
what I need you to do.” And then I’m overseeing it but I never got a 959 
Designation Letter - I’ve never seen anybody here with a Designation Letter 960 
even when I first checked onboard. 961 

 962 
Q: Yeah, I wasn’t sure if it was required to be designated in writing or - and if it 963 

was, I wanted a copy but... 964 
 965 
A: I just - I just know the Instruction says, “Your (ASF) Coordinator has to be an 966 

(E7) or above.” 967 
 968 
Q: Yeah. 969 
 970 
A: Ah, I don’t - I don’t remember (unintelligible). 971 
 972 
Q: So you would say that technically you were the (ASF) Coordinator? 973 
 974 
A: Pretty much, yes. 975 
 976 
Q: Yeah, okay. 977 
 978 
A: Alone - (unrelieved). 979 
 980 
Q: And this (GM1) - his name is ( )? 981 
 982 
A: ( ), yes, ma’am. 983 
 984 
Q: But you oversee what he does... 985 
 986 
A: I do. 987 
 988 
Q: ...right now? 989 
 990 
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A: He worked for me when - he - he worked for me - he worked in the armory 991 
but he can’t be around guns because he’s on medication and, ah, like I said he 992 
had back surgery so, you know, that leaves - he sits right across the hall from 993 
me now. 994 

 995 
Q: Okay. 996 
 997 
A: So I can just see what’s going on - let’s get this done. 998 
 999 
Q: Okay, alright, now another thing was there’s somethin’ about this (CNIC) 1000 

 1001 
 1002 

 1003 
A: . That’s - that’s kinda... 1004 
 1005 
Q: Yeah. 1006 
 1007 
A: ...hard to do. Um, I know at night when the  1008 

, ah... 1009 
 1010 
Q: Does  realize that? 1011 
 1012 
A: Wh- which one? 1013 
 1014 
Q:  1015 
 1016 
A:  1017 
 1018 
Q: Including ? 1019 
 1020 
A: Oh, yes, ma’am. 1021 
 1022 
Q: And the (CO)? 1023 
 1024 
A: Yes, ma’am. Ma’am the - the - Adm- Admiral (Williamson) came here last 1025 

year and - and this is funny because he was like, “I just fixed your manning 1026 
problem,” and I was - me,  and (unintelligible) were standing 1027 
like, “What?” He goes, “I just fixed your manning problem. I just (spent) 1028 
1. ” The night - that same night that 1029 
he flew out . I was like, “Well there went our 1030 
manning issue again,” but, ah, Admiral (Skorby) (unintelligible) and - and 1031 
Vice Admiral (Smith) was just here. “ ,” and okay 1032 

 1033 
 1034 

 1035 
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 1036 
Q: Hm. 1037 
 1038 
A: ...  1039 
 1040 
Q:  1041 

 1042 
 1043 
A: Yes, ma’am. 1044 
 1045 
Q: Okay, um, alright. And then there was some questions about the training. 1046 
 1047 
A: There is no training. 1048 
 1049 
Q: There’s a problem with, yeah, okay. 1050 
 1051 
A: We don’t - we don’t have the - the personnel to im- and this goes to the whole 1052 

overtime, you know, we can’t do training because we don’t have the bodies to 1053 
fill the shifts and great so there is no training. They get some (CVT) 1054 
computer- computer-based training, ah, pretty much about it. 1055 

 1056 
Q: Okay. 1057 
 1058 
A: And that’s even hard to do sometimes. 1059 
 1060 
Q: Okay, so you think if they were to, um, resolve the manning shortage problem 1061 

that might also help the training? 1062 
 1063 
A: Yes, ma’am, um, an - an just keep in mind that, you know, a while back they 1064 

said, “Hey we’re gonna hire - every- everybody’s gets to hire ten personnel,” 1065 
ah, you know, like a big joint hiring so we or- we ordered (unintelligible) -- 1066 
excuse me -- we hired ten but, you know, so many dropped off, um, so well 1067 
right now we have - I don’t know who checked in this week -- so what - by 1068 
the end of this month, ah, we’ll have like three bodies of those - of those ten 1069 
that was, you know, put out there and... 1070 

 1071 
Q: This is non-supervisory? 1072 
 1073 
A: Yeah, this is non... 1074 
 1075 
Q: Yeah. 1076 
 1077 
A: ...supervisory, yes, but I mean, you know, this - our patrolmen do so much and 1078 

we’re so small but even the supervisors... 1079 
 1080 
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Q: You got three new ones, you said, recently? 1081 
 1082 
A: Well, yes, ma’am. We got one that’s already in place, and one checked in last 1083 

week and one checked in this week so... 1084 
 1085 
Q: Okay so you still have seven more in process that are gettin’ hired - is that 1086 

right? 1087 
 1088 
A: Technically so -- this is kinda hard -- so technically there’s like the three that I 1089 

just told you about, maybe three more or so but four dropped out so we sent a 1090 
request for, ah, four new (RPAs) and that’s been over three months now 1091 
where we haven’t heard anything back. Um, so you - you know how to 1092 
process work I’m sure. 1093 

 1094 
Q: You said th- you said three months ago? 1095 
 1096 
A: Yes, ma’am. 1097 
 1098 
Q: How many of those (RPAs), you said, that are pending? 1099 
 1100 
A: Ah, four - we requested four. 1101 
 1102 
Q: Okay - okay, so you got three, you sent out four more and you haven’t heard 1103 

from those other four? 1104 
 1105 
A: Yes, ma’am. 1106 
 1107 
Q: And with this secu- with the supervisors now I saw that there’s two (RPAs), 1108 

you can look in (TWMS) and see, um, it’s called (RPA Tracker) that I had 1109 
visibility of and I can see that there’s two supervisory police officer requests 1110 
for personnel actions submitted on March 1 by somebody, I’m not sure who. 1111 
And then - but it says, “Received and acknowledged by HR” and it’s blank so 1112 
it’s like - I don’t know where those two are. 1113 

 1114 
A: For the - for the supervisory, right? 1115 
 1116 
Q: The supervisors, yeah. And also, I saw... 1117 
 1118 
A: Yes. 1119 
 1120 
Q: ...that the security director submits a PowerPoint slide at the meeting to the 1121 

(CO) and it shows two supervisor - so it gives me the impression that there is 1122 
some sort of effort by somebody to try to hire some supervisors. 1123 

 1124 
A: Yeah, but the slides we do, ah, at the department head meeting, ah, and it’s 1125 
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every - and it’s every - it’s ever other week, um, and like I said, the captain 1126 
does his bi-weekly report that he sends off to the admiral. I - I have to go look 1127 
in the email - it was either  or  puts in on our 1128 
behalf for the supervisors, ah, requests so... 1129 

 1130 
Q: But - so even though they’re on that slide and they were requested on March 1131 

1, is there any progress being made toward actually... 1132 
 1133 
A: No, ma’am. 1134 
 1135 
Q: ...getting supervisors that you know of? 1136 
 1137 
A: Not that we know of, I mean, an- an- and you - and you think about it, ah, if 1138 

we get - if we get the go ahead to do that, I mean, we have, you know, 1139 
patrolmen on standby, ah, to - to, oh, interview for that sergeant’s position. 1140 
Ah, we have two sergeants that can interview for the lieutenant position, you 1141 
know, ah, other folks coming from like maybe from , I mean, you 1142 
know, so once we get it out there, I mean, we’ll be - we haven’t - but we 1143 
haven’t heard anything. 1144 

 1145 
Q: Okay, but the fact that like the security director keeps it on his brief would 1146 

make you think that it’s not like off the table - that it’s - somebody’s trying to 1147 
make it happen? 1148 

 1149 
A: That report - I started that as a director. Um, when we started doing our 1150 

department head because  was out, ah, for like 1151 
(unintelligible) or somethin’ so we started it. So this - I’ve been advertising 1152 
this ever since I’ve been the director - every - every department head meeting 1153 
we go to so he - he’s come in now and he’s doing it now. He’s just doing 1154 
exactly what I’ve been doin’. 1155 

 1156 
Q: Just to keep the... 1157 
 1158 
A: It’s a... 1159 
 1160 
Q: ...visibility high. 1161 
 1162 
A: Exactly. It’s - every - every week, you know, instead of goin’ there and 1163 

readin’ it, “The same thing as last then - no changes” is what basically is said. 1164 
 1165 
Q: Yeah. 1166 
 1167 
A: There - there are no changes. 1168 
 1169 
Q: I see, okay - okay. And now one thing, I - I think I already know, but I’ll just 1170 
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mention it to you that - about these vehicles. I guess there’s some kind of a 1171 
flawed process for getting vetted equipment on the vehicles? 1172 

 1173 
A: Oh... 1174 
 1175 
Q: Is that - can you explain your understanding of that? 1176 
 1177 
A: Now the whole trio thing and when I - when I was with Southwest Region I 1178 

was in charge of the trio. We did not have it this jacked up but that my 1179 
understanding is the way they do it here they wanna piecemeal everything or 1180 
whatever you want to call it. You know, get the car and order bits and pieces 1181 
here and then finally everything and I think that’s the dumbest thing in the 1182 
world. You know, you should just take the - most (unintelligible) before they 1183 
even give us the vehicle get the whole police package in and get the whole 1184 
stickers on there and then drop the car off. It saves a whole lot of time and 1185 
money but they don’t do anything like that, I mean, we got two sedans sittin’ 1186 
in the front of the building right now unmarked, ah, they’re pretty much used 1187 
as admin. vehicles right now. Ah, but, you know, hey let’s get the stickers on, 1188 
let’s get the lights on, let’s get the radio and sirens, etcetera, and cages, ah, 1189 
and put ‘em to use. I mean, we - we got cars that - I won’t say on their last leg 1190 
but they’ve been here and they’re - they’re past their - their service time. 1191 

 1192 
Q: And you’re paying for those two cars, right? 1193 
 1194 
A: And you are paying for those two cars, yes, ma’am. That’s a little fraud, waste 1195 

and abuse going on there but anyway. 1196 
 1197 
Q: Yeah - yeah, right. That’s why I asked you about it, you know. 1198 
 1199 
A: Yes, ma’am. 1200 
 1201 
Q: Okay, yeah. So they sit and they’re paying the lease... 1202 
 1203 
A: Yes, ma’am, we’re gettin’ - there’s been a lease on there right now and, I 1204 

mean, granted it’s not - well I won’t say it’s not my money coming out of my 1205 
pocket but overall, I mean, taxpayer dollars, I mean... 1206 

 1207 
Q: Mm-hm. 1208 
 1209 
A: ...so, I mean, you’re - you’re wasting taxpayer dollars right now. 1210 
 1211 
Q: Okay that was the - the other items I think I needed to know and ask you 1212 

about. Um, there was something about - somebody mentioned the Master at 1213 
Arms Training being gun decked, which to me the term,”Gun decked” kinda 1214 
means it wasn’t really done and somebody said it was, right, I mean? 1215 
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 1216 
A: The (train man) came out, ah, the new (train man) came out and said that, you 1217 

know... 1218 
 1219 
Q: When you say, “Train man,” that’s training manual? 1220 
 1221 
A: Yes, ma’am. 1222 
 1223 
Q: Yeah, okay. 1224 
 1225 
A: So it - it came out be- and before this, you know, the master at arms - and 1226 

keep in mind I - I never went to (ME) school so I graduated from academy, I 1227 
don’t know nobody that went to school but in my opinion it’s weak. Um, 1228 
before the (train man) happened the master at arms would come in here and 1229 
they’d do the (FTO) Program, you know, and get trained up, take a few hours, 1230 
etcetera and rock and roll. Now this (train man)’s come out, you know, you 1231 
gotta go through all these, ah, sustainment training, the compliance courses 1232 
and - and, you know, because of the union having to bargain often - and 1233 
negotiated, okay, so it makes hard for the master at arms to get qualified 1234 
patrolmen here. 1235 

 1236 
Q: Mm-hm. 1237 
 1238 
A: There are some that are grandfathered but like the new master of arms come 1239 

in, you know, until this whole (train man) and everything is - is worked out I 1240 
don’t see my master at arms - my favorites gettin’ qualified for patrol any time 1241 
soon. You know, and it’s not - it’s not the supervisor - it’s not - it’s just 1242 
somebody in the big Navy wanted to be just (unintelligible) whomever 1243 
messed up. Ah, and my folks here, I mean, they - they are by the book so if 1244 
the book says it, I mean, that’s how they’re gonna treat it so it makes it hard 1245 
for my (civilians) to get qualified. And, you know, I’m - I’m not mad at my 1246 
folks here I’m - I’m mad at whoever decided to institute this at - at this time 1247 
and didn’t put a lot of thought behind it so... 1248 

 1249 
Q: Mm, it’s - you mean, whoever issued that training manual? 1250 
 1251 
A: Yes, ma’am. 1252 
 1253 
Q: Is that somethin’ that comes out every year or... 1254 
 1255 
A: No, this - this is somethin’ that just recently came out. I can’t tell you when, 1256 

um... 1257 
 1258 
Q: Is it an - is there a number on it - an instruction manual? 1259 
 1260 
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A: It’s, ah -- god damn, let me think about that for a while... 1261 
 1262 
Q: If you could send me that training manual? 1263 
 1264 
A: I will - I - I’ll... 1265 
 1266 
Q: Yeah. 1267 
 1268 
A: I’ll send you the training manual and - and... 1269 
 1270 
Q: And also the regulation requires that, yeah. 1271 
 1272 
A: Yeah, I don’t (unintelligible). 1273 
 1274 
Q: Okay. 1275 
 1276 
A: So... 1277 
 1278 
Q: Um, I think that’s all I have. 1279 
 1280 
A: Cool. 1281 
 1282 
Q: Um, and so, you know, hopefully you can see like where I’m going with all of 1283 

this. 1284 
 1285 
A: Mm-hm. 1286 
 1287 
Q: It’s just kind of follow-up and see, you know, what’s really being done to 1288 

resolve the... 1289 
 1290 
A: Yeah. 1291 
 1292 
Q: If it’s - number one -- is it a legitimate concern - legitimate issue - it sounds 1293 

like you said... 1294 
 1295 
A: It is. 1296 
 1297 
Q: ...it is and number two -- has any action been taken to resolve it - not really, 1298 

right? 1299 
 1300 
A: An- and a lot of recommendations have been thrown out there like, “Hey, 1301 

here’s some solutions,” you know, everybody will say, “Well, you know, you 1302 
got a problem come recommend... 1303 

 1304 
Q: Offer a solution, yeah. 1305 
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 1306 
A: And - and we have done that - myself,  we’ve - we’ve gone to 1307 

the captain and (XO) and said, “Hey here’s some, you know, solutions - 1308 
recommendations.” It’s like, “Okay, thank you, just go away.” 1309 

 1310 
Q: Yeah. 1311 
 1312 
A: So, ah, you know, I mean, I - I’m now - I’m gettin’ ready to retire, you know, 1313 

so, ah, they - they burned me out here. 1314 
 1315 
Q: When are you gonna retire? 1316 
 1317 
A: Um, I don’t know yet - maybe - maybe in July. 1318 
 1319 
Q: Okay. Just in case I needed to reach you - if you could give me a number to 1320 

contact you if - if that does happen? 1321 
 1322 
A: Oh, I’ll give it to you right now. 1323 
 1324 
Q: Oh, okay - okay. 1325 
 1326 
A: It’s  1327 
 1328 
Q: Mm-hm. 1329 
 1330 
A: .. ... 1331 
 1332 
Q: Mm-hm. 1333 
 1334 
A: ... . 1335 
 1336 
Q: Okay. 1337 
 1338 
A: And that’s just tentative right now. 1339 
 1340 
Q: Okay, alright. Um, do you have any questions for me before we wrap up here. 1341 
 1342 
A: No, ma’am. 1343 
 1344 
Q: Alright, so feel free to call me. You have my email... 1345 
 1346 
A: Okay. 1347 
 1348 
Q: ...and phone number if you should ne- ah, think of anything or want to share 1349 

anything else please just feel free to call me - and, um, just follow-up on those 1350 
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two things. 1351 
 1352 
A: I’m gonna go do that right now actually. 1353 
 1354 
Q: And, um, and then that’s it. 1355 
 1356 
A: Alright. 1357 
 1358 
Q: Okay. 1359 
 1360 
A: Thank you very much. 1361 
 1362 
Q: Thank you I appreciate your time. Thanks... 1363 
 1364 
A: Mm-hm. 1365 
 1366 
Q: ...for coming. 1367 
 1368 
A: Yes, ma’am. 1369 
 1370 
Q: I’ll go ahead and shut this off now. 1371 
 1372 
A: There you go. 1373 
 1374 
 1375 
The transcript has been reviewed with the audio recording submitted and it is an accurate 1376 
transcription. 1377 
Signed________________________________________________________________________ 1378 

(b) (6)
(b) (6)


	A1-3204B-TWMS-RpaCancellation Redacted FINAL
	A1-3204B-TWMS-RpaStatus 5-27-2016 Redacted FINAL
	A1-Safety Subcommitte Assignment Redacted FINAL
	A1-SECURITY PPT 18May2016_Redacted FINAL
	A1-TWMS-RPA STATUS REPORT UIC 3204B_Redacted FINAL
	Acknowledgement Statements Redacted FINAL
	Form3_Boyer
	FORMS_BOYER

	Email  11-4-2016 Redacted FINAL
	E-mail from Complainant4 1-22-17 Redacted FINAL
	E-mail Referral to CNIC N3 Redacted FINAL
	E-mail Response to CN 6-20-2016 Redacted FINAL
	E-mail to SECNAV 6-11-2016 Redacted FINAL
	E-mail to SECNAV 6-19-2016 Redacted FINAL
	IG 2016 case 1079 FL Redacted FINAL
	IG 2016 case 1079 PIR V2 Redacted FINAL
	IG 2016 case 1079 Referral Ltr 10-19-2016 Redacted FINAL
	IG 2016 case 1079 Request Investigation Redacted FINAL
	IG 2016 case 1079_Complainant1 Redacted FINAL
	IG 2016 case 1079_Complainant2 Redacted FINAL
	IG 2016 case 1079_Complainant3 Redacted FINAL
	IG 2016 case 1079_Complainant4 Redacted FINAL
	IG 2016 case 1079_Complainant5 Redacted FINAL
	IG 2016 case 1079_Interviewee2 Redacted FINAL
	IG 2016 case 1079_Interviewee3 Redacted FINAL
	IG 2016 case 1079_Interviewee4 Redacted FINAL
	IG 2016 case 1079_Interviewee5 Redacted FINAL
	IG Email to Complainant4 12-12-16 Redacted FINAL
	IG Report 2016-01079 Redacted FINAL
	IG to Complainant1 Redacted FINAL
	IG to Complainant2 Redacted FINAL
	IG to Complainant3 Redacted FINAL
	IG to Complainant4 1-9-2017 Redacted FINAL
	IG to Complainant4 8-11-2016 Redacted FINAL
	IG to Complainant4 Redacted FINAL
	IG to Complainant5 FINAL
	Interviewee1 Redacted FINAL



